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TOWN OF HUDSON

Board of Selectmen

12 School Street - Hudson, New Hampshire 03051 - Tel: 603-886-6024 - Fax: 603-598-6481

BOARD OF SELECTMEN MEETING
June 25, 2024

Attorney-Client Session, pursuant to RSA 91-A:2 |
(not open to the public)
6:30 p.m.

Regular meeting will begin immediately after Attorney-Client Session

Board of Selectmen Meeting Room, Town Hall

AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ATTENDANCE

PUBLIC INPUT

RECOGNITIONS, NOMINATIONS & APPOINTMENTS

A.

Nomination
1) Conservation Commission — Christopher Cameron - seeking alternate
position
(1) alternate vacancy to expire December 2025

2) Benson Park Committee — Susan Clement — seeking alternate position
(2) member vacancies expiring (1) April 2026, (1) April 2027; (1)
alternate vacancy expiring April 2025

Appointments

1) Zoning Board of Adjustment — Tristan Dion — seeking member position
(1) member vacancy expiring December 2024; (4) alternate vacancies
to expire (1) December 2024, (1) December 2025, (2) December 2026




2) Zoning Board of Adjustment — Zachary McDonough — seeking alternate

position

(1) member vacancy expiring December 2024; (4) alternate vacancies
to expire (1) December 2024, (1) December 2025, (2) December 2026

CONSENT ITEMS

A

Assessing Items
1) Solar Exemption: 169 Central St. — map 175/ lot 162

Licenses & Permits & Policies

1) Raffle Permit — Sparkling River Condo Association

2) Raffle Permit — Hudson Kiwanis Charitable Foundation
3) Block Party Permit — Leaor Circle

4) Tag Day Permit — Teen Challenge New Hampshire

Water/Sewer Items
1) Water Abatement W-UTL-24-03, Acct #3507944706

Donations — None

Acceptance of Minutes

1) Minutes June 11, 2024
2) Addendum #1 — Correspondence with NHDES 04-2024
3) Addendum #2 — Exhibit B — Closure Permit

Calendar
06/25 7:00 Board of Selectmen BOS Meeting Room
06/26 7:00 Planning Board Buxton Meeting Room
06/27 7:00 Zoning Board Buxton Meeting Room

07/03 8:30am Highway Safety Cmte. BOS Meeting Room
07/08 7:00 Planning Board —ZORC  BOS Meeting Room

07/08 7:00 Cable Utility Cmte. Hudson Cable Access Center
07/08 7:00 Conservation Comm. Buxton Meeting Room
07/09 7:00 Board of Selectmen BOS Meeting Room

7. OLD BUSINESS

A. Votes taken after Nonpublic Session on June 11, 2024

1)

Selectman Dumont made a motion, seconded by Selectman Morin to
promote James Martorana effective June 17, 2024, at $25.56 per hour
Grade XII, Step 1 in accordance with Teamsters Local #633 agreement.
Motion carried, 5-0.



10.

4)

5)

6)

7)

Selectman Morin made a motion, seconded by Selectman Dumont to
advertise for a truck driver/laborer position unit filled. Motion carried,
5-0.

Selectman Morin made a motion, seconded by Selectman Jakoby, to
promote Lieutenant/Paramedic Kyle Levesque to the position of Fire
Training Captain, a non-exempt position, in accordance with the
Hudson Police, fire and Town Hall supervisors Association, Step 3, with
an annual salary of $97,026. July 1, 2024. Motion carried, 5-0.

Selectman Morin made a motion, seconded by Selectman Jakoby to
promote Lieutenant/AEMT Dennis Haernick to the position of Fire
Captain/AEMT, a non-exempt position, in accordance with the Hudson
Police, Fire and Town Hall Supervisors Association, Step 1, with an
annual salary of $92,423. August 1, 2024 Motion carried, 5-0.

Selectman Morin made a motion, seconded by Selectman Dumont, to
promote firefighter/AEMT Corey Girard to the position of
Lieutenant/AEMT, a non-exempt position, in accordance with the
International Association of Firefighters Local #3154, at the
appropriate rate and step in accordance with the wage scale. July 1,
2024. Motion carried, 5-0.

Selectman Morin made a motion, seconded by Selectman Jakoby, to
promote Firefighter/AEMT Eric Hackett to the position of
Lieutenant/AEMT, a non-exempt position, in accordance with the
International Association of Firefighters Local #3154, Step 1, with an
hourly rate of $32.93. August 1, 2024. Motion carried, 5-0.

Motion to adjourn at 9:30 p.m. by Selectman Morin, seconded by
Selectman Dumont. Carried 5-0.

B. Town of Hudson Landfill Procedure - Engineering/Decision

NEW BUSINESS

A
B.

C.

D.
E.

Hudson Water Utility — Outdoor Water Usage — Engineering/Decision

Adam Drive Culvert Lining — Engineering/Decision
(supporting documentation in the Selectman’s Office)

Fiscal Year 2024 Encumbrances — Finance/Decision
(supporting documentation in the Selectman’s Office)

Accrued Time Payout — Finance/Decision

Town Administrator Interview Committee — Town Administrator/Decision

SELECTMEN LIAISON REPORTS/OTHER REMARKS

REMARKS BY TOWN ADMINISTRATOR




11.

12.

13.

REMARKS BY SCHOOL BOARD

NONPUBLIC SESSION

RSA 91-A:3 Il (a) The dismissal, promotion, or compensation of any public employee
or the disciplining of such employee, or the investigation of any charges against him
or her, unless the employee affected (1) has a right to a meeting and (2) requests that
the meeting be open, in which case the request shall be granted. (b) The hiring of any
person as a public employee.

THE SELECTMEN MAY ALSO GO INTO NON-PUBLIC SESSION FOR ANY OTHER
SUBJECT MATTER PERMITTED PURSUANT TO RSA 91-A:3 (ll).

ADJOURNMENT

Reminder ...
Items for the next agenda, with complete backup, must be in the Selectmen’s Office
no later than 12:00 noon on Wednesday, July 3, 2024.
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TOWN OF HUDSON

Board & Committees Vacancy Application
{Hudson, NH Residents Only}

SELE
_aﬁiﬁ’a@.ld.r_CMh 2 Saeiy Cc

Name Street Addrels
' L3
603-707- 719! -
Home Phone Number Work Phone Number

_CNL!_&@M C—knﬂg&&r 18I, COMLAD @4;«“‘
Occupation (oi"former occupation if retired) Email Address

Padalet £ S¢ = i \a-u.-f'\\g.e ~ Tran<

Education/Special Interests /ﬁ\udq:& l “ Thlilf FESOC. Bdb‘f 24"’8!.
Tpail Lotk woandeer o %Mw

Professional/Community Activities -t yshie -\-o : i . ?
Bssto~ P""ﬂf-wﬂmf a-—J—frdi,dMMwA feJoneets . P“*’“C '\TN'&/%
Reason for Applying

Jabn, Olveg €03-520-0487 W%MMM

Reference(s)

Please check the area in which you are interested in serving, then return this form to:
Selectmen’s Office, 12 School Street, Hudson, NH 03051

[ member &Altemate ] Reappointment
] Benson Park Committee ] Building Board of Appeals
[ cable Utility Committee E Conservation Commission
] Municipal Utility Committee [] nashua Regional Planning Commission
] Planning Board L__] Recreation Committee
[] Sustainability Committee ] Zoning Board of Adjustment
Area(s) of Expertise:

Architecture/Construction [ Environmental Planning

Information Technology [J communications

Finance Other:

b(‘t’&éb dm& —

Information contained on this form is available to the public and will be given to the press. The Town of Hudson exercises affirmative
action in tis employment/appointment practices. Applicants must be Hudson, NH residents. Appointments are required to complete
a Financial Interest Disclosure Form {FDIF) in accordance with the Town Code.

Signature oprpIicant:MéZ/' Date: & / G /wu!




5A2

RECEIVED

N 21 2024
TOWN OF HUDSON TOWN OF HUDSON
Board & Committees Vacancy Application gglECTMENS OFFIC
(Hudson, NH Residents Only)

Quscn _ Clevaeny e Thursdon  Oriue Hod<on ALH O205)

Name Street Address
OO 78F-6062R
Home Phone Number Work Phone Number
Yara proSessional  Nashua  Schaal DUSA (e
Occupation (or former occupation if retired) Email Address

Assocyalve Aeqaree Hessce Colleg€, Dkiog  Hi¥one Cmfc)en.ncj
J o .| .

Education/Special Interests
Professional/Community Activities

Jax Yooving d \oin TThe Bensawn Yot Commitier Yo Nade and
Reason for Applying u@ep%v L on parw needs.

Doy Pﬁrnug\\-e'\-lfe
Reference(sL)

Please check the area In which you are interested in serving, then return this form to:
Selectmen’s Office, 12 School Street, Hudson, NH 03051

[ ] Member m Alternate {:I Reappointment

Benson Park Committee D Building Board of Appeals

Cable Utility Committee .'[;l Conservation Commission
D Municipal Utility Committee LD Nashua Regional Planning Commission
Q Planning Board Recreation Committee
] Sustalnability Committee [D Zoning Board of Adjustment

Area{s) of Expertise:

8 Architecture/Construction D Environmental Planning

Information Technology D Communications

Finance ]:Q) Other: __Crac dexny nfj A

Yoy Lond seoQo Covaw ee

tnformatian contained on this form Is avallable 1o the public and will be given to the press. The Town of Hudson exercises affirmative
action in tis employment/appointment practices. Applicants must be Hudson, NH residents. Appointments are required to complete
a Financial Interest Disclosure F {FDIF} in accordance with the Town Code.

AA Date: (o / 20/ 20%Y

Signature of Applicant:

q




Published on Hudson New Hampshire (https://iwww.hudsonnh.gov) /7Z 1

Home > Applications for Boards & Committees > Board & Commitiee Application > Webform results > Board & Commiltee Application é = Z f & L{

~—Submission information

Form: Board & Committee Application 1)
Submitted by Visitor (not verified)

Sat, 05/11/2024 - 10:03am
216.212.11.211

Date

Sat, 05/11/2024 RECEIVED
First Name MAY 2 4 2024

Tristan
WN OF HUDSON
Last Name sE?ECTMENS OFFICE

Dion

Street Address
15 Glen Drive

Home Phone
9785513604

Work Phone

E-mail Address:
t.c.dion@gmail.com

Education
Tyngsboro High Graduate

Occupation {or former occupation if retired)
Operations Manager

Special Interests
Professional/Community Activities

Reference
Tim Malley

Reason for Applying
Continuing to serve on the Zoning Board in a more official capacity.

Please check the area in which you are interested in serving:
Member

Please select area of interest
Zoning Board of Adjustment

Areas of Expertise
Other

Are you a Hudson, NH resident?
yes



Published on Hudson New Hampshire (hitps.//iwww.hudsonnh.gov) A‘VgBZ /
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Home > Applications for Boards & Committees > Board & Committee Application > Webform resulls > Board & Committee Application

—Submission information ————————— -

Form: Board & Committee Application 1
Submitted by Visitor (not verified)

Sat, 05/11/2024 - 12:15pm
216.212.55.247

oate RECEIVED

Sat, 05/11/2024

First Name MAY 2 4 2024

Zachary TOWN OF HUDSON
SELECTMENS OFFICE

Last Name

McDonough

Street Address

49 Pelham Road

Home Phone
9787293035

Work Phone

E-mail Address:
zachary.mcdonough2@gmail.com

Education
BA civil engineering

Occupation (or former occupation if retired)
Project Manger Higher Education

Special Interests
Professional/Community Activities

Reference
Tristan Dion

Reason for Applying
Involvement with the community in an area | have knowledge in.

Please check the area in which you are interested in serving:
Alternate

Please select area of interest
Zoning Board of Adjustment

Areas of Expertise
¢ Construction

¢ Other

Are you a Hudson, NH resident?
yes



TOWN OF HUDSON
Office of the Assessor

Jim Michaud
Chief Assessor, CAE

email: jmichaud@hudsonnh.gov www.hudsonnh.gov

12 School Street - Hudson, New Hampshire 03051 - Tel: 603-886-6009 - Fax: 603-598-6481

TO: Board of Selectmen DATE: June 25, 2024
Steve Malizia, Town Administrator

FROM:  Jim Michaud, Chief Assessor RECE'VED
Hin 20 2024

TOWN OF HUDSON
SELECTMENS OFFICE

RE: Solar Exemption:
169 Central St. — map 175/ lot 162
I recommend the Board of Selectmen sign the PA-29 form granting a Solar Exemption to

the property owners listed below. The Assessing Department has verified that this
property has installed solar panels.

Dennis Lacourse & Charles Morrissette - 169 Central St. —map 175/ lot 162

MOTION: Motion to grant a Solar Exemption to the property owners
referenced in the above request.
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RECEIVED
JUN 12 202%

TOWN OF HUDSON
SELECTMENS OFFICE

RAFFLE PERMIT =
Hudson, New Hampshire

Narme of Organization: $PALRKLINE Aivir Lot s Socie ”m
Address: ‘ 4 Doy fu "_Q: L 1N éé“{,!“g A H Pt |
Raffle Benefit of. H e 2 Lt 3 gagh /’4 34 Jlent— -3
Date & Tifme of Raffie: u/-‘ F ’Ty_m‘.m[ ﬂw_-\f‘:\- 4@‘ pL[aLéL—‘-A—BZGL
Raffle to be held ati__S P ARKING £’ Clophas N
Prizes: ne ll & L grodwey Lol Jec fof N TFC/’-'# A(/ﬁé/(_‘

o s Mf 7 B G il 12 g M c,,._;:_fr o

[]

-2
Date of Ticket Sales: QUQ ) ~dn ,Qg.z:: -(»r°:2 O ] ,.M\.!' Ot’C et !’W(Jnl”lg STy
{must > after date of B

odird of Selectmen approval]

Applicant’s Signature Address/Phong Number

i mmagae

alicanf’s rinted Name IS A

PRI Ry e Kotrield [ane

aAddress .
ros- sy 8 sl

Phone Number

Approved on: . by

HUDSON BOARD OF SELECTMEN

Chairman T E

Selectman

Selectman

Selectman

————

Selectman

{Fax completed form to 603-598-6481 or a-mail to Iwaissgarber@hudsonnh.gov, with Raffie permit in subject line.)



Apk
RECEIVED %6B2
JUN 12 2024

TOWN OF HUDSON
SELECTMENS OFFICE

RAFFLE PERMIT
Hudson, New Hampshire

NameofOrganlzatlon‘_Hﬂ.S_ON MMJANIS CHARIFAﬁZC /’00/@/‘!770/1/ /AC.
Address:__ .0, Bax /26 HVD._C{}}/ N 3057/
Raffle Benefit of._ s D.CON k:u/AMIS ﬂ”M/T'A-fﬁlg Fm/zvmm/v /NC.
Date & Time of Raffle:_y JUN/ 27 2024 AT 8:66 PN
Raffle to be held adM&M%&M&M@&MN Sewonl)
prizes: _Twp (2) TIckETS 7o Reb SoX v, HovsTon Aspss Ar
mem{ ZARK ON Av6. 9 202¢ Ar 7!/ PM
Date of Ticket Sales: DAY Arrop Dare oF DoARY of SELETFNEN ABAHoVAL [or

{must be r date of Boord of@e!ectmen approval}

Juie 47, R0AY) uNDh QRAWIN @

Applicant’s Printed Name

7{ - NASKHUA N¥ A3063
Address ’
L03 ~759 - 2289

Phone Number

Approved on; by

HUDSON BOARD OF SELECTMEN

Chairman

Selectman

Selectman

Selectman

Selectman

(Fax completed form to 603-598-6481 or e-mall to Iweissgarber@hudsonnh.gav, with Raffle Permit in su bject line.)



Department of the Treasury Date:

Internal Revenue Service 05/22/2023

Tax Exempt and Government Entitles Employer ID number:
IRS P.O. Box 2508 92.3875829

Cincinnati, OH 45201 Pt ——

Nama: Customer Service

1D number: 31954

Telephone: (877) 829-5500
Accounting perlod ending:

HUDSON KIWANIS CHARITABLE FOUNDATION

C/0 PAUL R BERGERON September 30
PO BOX 128 Form 990-PF required:
HUDSON, NH 03051-0128 Yes

Effective date of exemption:
March 16, 2023
Addendum applies:
No
DLN:
28053538005323

Dear Applicant:

We're pleased to tell you we determined you're exempt from federal income tax under Internal Revenue Code
(IRC) Section 501(c)(3). Donors can deduct contributions they make to you under IRC Section [70. You're also
qualified to receive tax deductible bequests, devises, transfers or gifts under Section 2055, 2106, or 2522, This
letter could help resolve questions on your exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501(c)(3) are further classified as either public charities or private
foundations. We determined you're a private foundation within the meaning of Section 509(a).

You're required to file Form 990-PF, Return of Private F oundation or Section 4947(a)(1) Trust Treated as
Private Foundation, annually, whether or not you have income or activity during the year. If you don't file a
required return or notice for three consecutive years, your exempt status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies, the enclosed addendum is an integral part of
this letter,

For important information about your responsibilities as a tax-exempt organization, 0 to www.irs.gov/charities.
Enter "4221-PF" in the search bar to view Publication 4221-PF, Compliance Guide for 50] (c)(3) Private
Foundations, which describes your recordkeeping, reporting, and disclosure requirements,

We sent a copy of this letter to your representative as indicated in your power of attorney.
Sincerely,
o o . moklin
Stephen A, Martin

Director, Exempt Organizations
Rulings and Agreements

Letter 1076 (Rev. 2-2020)
Catalog Number 35161A
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RECEIVED e
. MAY 30 2024 6B3

TOWN OF HUDSON
SELECTMENS OFFICE o

TOWN OF HUDSON {i’” :
Board of Selectmen ‘

12 School Street + Hudson, New Hampshire 03051 - Tel: 603-886-6024 - Fax: 603-598-6481

Block Party Permit

Name: HICh/l«& _K‘fﬁ\ﬂ ﬂ.\YIx Date: Sh‘& :5 [';2 l’l
Address: (O L(? ULO( 0 ez, LQ Phone: 995/ - :}—Z,C? '5‘;;3_:2?&
Block Party to be hetd at: ALY AH -3 1) \:‘\{mc\ o RA

Date and Time of Block Party: 45 , \ - M

Rain Date: _N@e,

¢ Al of the affected neighbors, within at least 500 fpat, have been notified of the event and written
approval gained from a majority.

e  Street to be blocked with traffic cones ang barricades, available from the Highway Department
(886-6018), and positioned to warn the motoring public, but, not so as to prevent access by
emergency vehicles.

»  The dispensing, possession, and consumption of any alcoholic beverages must be done in compliance
with all applicable laws, regulations and ordinances.

The hours of the requested permit must be restricted to the stated times.

e If music is played, it is to be kept to a reasonable level so as not to disturb the residents in the vicinity.
Music is to cease at

¢ A copy of the Party flyer Is attached.

This permit should be acted upon by the board of Selectmen at least 30 days prior to the event.
Exceptions may be granted, however, at the discretion of the Board of Selectmen.

Approved & Disapproved by the Chief of Police on 'Ogm , [ 5, &ﬂ

Approved Disapproved by the Board of Selectmen on
Provided ail of the aferementioned conditions have been met.

Chairfnan

Completed form can be faxed to: (603} $98-6431 or e-mailed to: Iweissgarber@hudsonnh.gov
Form approved by B0S 9/27/05
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By signing below, | express approval of a block party to be held on:

Date: 6 oy G\ (51

J u\t«{ \3#}3()3’9 NE Zp”O_M

Name ~ Signature Address
S ¥ 4
Whashoie Pl | (iliucp ol |26 Fpin o 2l)
KOWL Mzwﬂ/\, K %/’ 7Y qunM Locrc@al

Ma(ﬁgﬁt Thomas M,?,a %x 2l F/y/)yﬁ«/(fd'

2.8 FigraRa RL

e faane ﬁ{_(’} -

i YA \L—’laﬂm
U

(._

_.-"'

30 F[L\W\D\ @?LK E(‘/
o
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TAG DAY SALES 6B4
Hudson, NH
RSA 31:91

Soliciting Funds

The right to grant permits for soliciting funds for charitable purposes and for the sale of tags,
flowers or other objects for charitable purposes shall be vested in the mayor, aldermen of a city
or the selectmen of towns.

Instructions to obtain Tag Day Permit:

1. Submit a letter to the Board of Selectmen at 12 School Street, Hudson, NH 03051, stating
the date, time and location that the collection of funds will take place {or fax to 603-598-
6481).

2. Indicate how the collected funds will be used/distributed or to whom it will benefit or
to whom the funds will be collected on behalf of.

3. Include verification of being properly registered with the NH Attorney General’s Office,
Division of Charitable Trusts, unless exempt, l.e., governmental subdivisions or religious
organizations, who shall provide verification they are the bona fide representative of an
exempt entity (RSA 7:19, ct scq).

4. Include name, address, phone number and e-mail of a contact person in case there are
questions, concerns or if additional information is required.

5. Include a signed letter of permission from the establishment where the collection of
funds will take place.

For Office Use Only

Organization 7&{” c”‘ﬂ”ﬂ”qa /(/6[{/ /’/ﬂfhpgh‘fc
\J !

Approved Denied by Board of Selectmen on

If denied, reason

Chairman, Board of Selectmen



Adult & Teen Challenge
New Hampshire

Freedom From Addiction Starts Here

RECEIVED
MAY 23 2024

Dear Lorrie, TOWNOFHUDSON  5/23/24
SELECTMENS OFFICE
I am writing this letter in order to obtain a permit for our End Addiction Team (EAT) to fundraise and do
outreach at 7-Eleven in Hudson for July 10, 11, and 12 and Sept 26, 27, and 28.

Teen Challenge New Hampshire is a non-profit, 12-month residential facility for the treatment of drugs
and alcohol, for the state of New Hampshire. We are located at 147 Laurel Street in Manchester. Since
we are in Manchester, it's very important for us to reach out to people in other communities throughout
the state and make sure they know Teen Challenge is an option for those that are struggling with
addiction,

One of the ways we do that is by sending our EAT (End Addiction Team) out to different stores to raise
funds and raise awareness. We sent teams of 2-3 people, depending on the location, the amount of
room out front, etc. We are typically there for about 8 hours. We have pamphlets we hand out and a
box on the table where those that feel led to give can make a donation.

While fundraising is important, as this is one of the main ways we keep our doors open, the main goal
is to raise awareness. Many of the people in our program found out about Teen Challenge by
encountering our men out at stores.

I am involved personally with the training and preparing of the men who go cut on EAT. | am always
available by cell phone for any other questions or concerns anytime.

Our 501 (c}{3} non-profit tax id # is 04-2401399.

Thank you for your time and consideration. Please let me know if you need any other info or have any
questions/concerns anytime,

Sincerely,

Nathan Papavlo

Program Development
147 Laurel Street

Manchester, NH 03103 f'
Cell: (508} 901-0168 ]
npapavlo@tcnewhampshire.org f)




Sushil,

adul'R TeenChallenge NH is a'non“profit, long te res!dent I"“_;
mission {sto give H!ﬁ‘-"i.ll=.'!1_'_'lr’1'[:i=|‘."T:."1 ‘to ddo r[u'f« ani -hﬁ]s-ﬂniﬂfﬁx_ neo th
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‘have any.questions/concerns anytime.
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vax - TOWN OF HUDSON

A OF HUDSON e
CMENS OFFICE Water Utlllty

12 School Street  Hudson, New Hampshire 03051  Tel: 603-886-6002  Fax: 603-881-3944
APPLICATION FOR WATER UTILITY ABATEMENT

ABATEMENT ¢ LO-UTL-24 -0 %

icllk sk k¥ APPLICANT MUST FILL IN ALL SPACES BELOW AND SIGN #####bisks

Water Account #: 2607944y’ 70l Date: ﬂ/lcwf 31 3024
Name of Applicant: “Taon c:? thdsov\ L oder LU IL,,
Name of Property Owner: __[dushin Prioe

Address of Property: (plﬂ gbu’]ShlVlt’ b@l \LL

Parcel ID: 190 -0 - CO\ Amount:§ |35 €0

1/We request an Abatement of water charges on the property listed above for the billing period
A-29-34 - A~39.24, for the following reason(s): QMS‘IOY)W’\S Wectey”
Waen thoogkk Yo e Yt off | Wy Lok ectr
on_ vad Qo pon. et and Lee ona
dYU\C\(;C\ Cuntevnor Cctme n 4o Xuq @ il
\Vf\aq Shil had ok
Signature of Applicant(s): @Wa@&mﬁ Date: nﬂé‘"{ A 3@34
W ke | ﬂl,l.l-u( Date:
Mailing Address: Street: |2 o lnevdl Shee - Townicity: Mudoo
State: N\ Zip Code: (5205 | __ Phone #: _LOD - W - (O~

RETURN COMPLETED APPLICATION TO THE WATER UTILITY CLERK
Do not write below this line- official use only

Date Received: ) - A\ - 9"\ Received By:@\ﬂ&lj\@\_

Type of Request:

Menthly Utility Rents:  Monthly Fire Service Fee: Water Connection Fee:  Water Access Fee:
Total Abatement Amount: § | 35 - Refund Amount; $

Last Revised 5/2009
Page 1 of 2



ABATEMENT RECOMMENDATION REPORT

1. Water Utility Department:

Date of Filing: [}/ ld!f 5) &JQH Utility Clerk: R;Z:U\L"JOJC{_, C)?]Lum

Accuracy check, corrections, and deficiencies:

[Oes dold oater wos St o ok Upee b 1ohen
4 ek * casdeviner (upas G yuroed e clisseonaechion
(oo of 125

2. Finance Director:

i

Finance Director Recommends:  Approving Abatement: M Denying Abatement; D

Comments: 3 _ _

Signature: \c-f go..'c}.l-b _ Date: 51413% .

3.Municipal Utility Committee:

Date Submitted and Reviewed : G‘»‘ ! B9 {a "{

Municipal Utility Committee Recommends: Approving Abatement: E’/ Denying Abatement: D

Comments:

P a |
Signature: &A‘*\JJ (Q_\“"'\ Date: 6/(3/2 Y

Recommended Total Abatement/Refund Amount: $ \a S—-OO

4. Board of Selectman:  Granted: D Denied: D Date:

5. Date Notification Letter Sent to Applicant:

6. Date Copy given to the Sewer Utility Department: ) _ _

Last Revised 5/2009
Page 2 of 2



TOWN OF HUDSON, WATER UTILITY

12 SCHOOL STREET, HUDSON NH 03051

[ Bilk# Bill Date: Due Date: Map/Lot ]
01767360 4/10/2024 5/06/2024 150-008-001
| Reading Dats  Prev Reading Cur Reading Usage__]
3/2912024 1835 1838 3
| Service Location Account# |
6B SUNSHINE DRIVE

3507944706

| Bill To:

PRIOR, AUSTIN
6A SUNSHINE DRIVE
HUDSON, NH 03051

WATER BILL

PAYMENTS MADE ON OR AFTER THE ABOVE BILL DATE WILL NOT BE REFLECTED ON THIS BILL.

TO AVOID SEEING OUTSTANDING AND/OR INTEREST CHARGES ON YOUR MONTHLY BILLS, PLEASE ENSURE
YOUR PAYMENTS ARE MADE BY THE DUE DATE.
* For billing inquires please call the Town of Hudson Water Ulility at (603) 886-6002.The hours of operation are Monday
through Friday 8:00am to 4:30pm.
* For after hours EMERGENCY service call WhiteWater at (603) 324-8318 * BE ADVICED THAT A $250 AFTER HOURS
FEE WILL BE CHARGED IF A TECHNICIAN IS REQUIRED TO GO TO PROPERTY****

* All water passing through the meter will be charged, whether used, wasted or lost by leakage.

* Interest of 12% per annum will be charged for all unpaid balances. Returned check fee is $25.00 per returned check.
Payments will be applied to interest and any outstanding charges prior to being applied to current charges,

TOWN OF HUDSON, WATER UTILITY

Bill# Bilt Date
01767360 4110/2024
;'_Reading Date ' Prev Reading
3/29/2024 1835

I[Service Location
6B SUNSHINE DRIVE

PRIOR, AUSTIN
6A SUNSHINE DRIVE
HUDSON, NH 03051

Go Green - Pay Online

Less Clutter, Better for the Environment
Pay online 24/7 at www.hudsonnh.gov

Due Date Map/Lot

5/06/2024

Cur Réading
1838

Account#
3507944706

150-008-001

Usage ]

3

12 SCHOOL STREET, HUDSON NH 03051

LT

I Description Charges
5/8 Monthly $10.69
Usage $9.90
Disconnection Fee $125.00
Total Current Charges: $145.59
Past Due $178.18
Total Due $323.77
.Billing Period £
Usage 2/29/2024 through 3/29/2024
WATER BILL
Description 7 Charges —|
Total Current Charges $145.59
Past Due $178.18
Total Due $323.77

TOWN OF HUDSON WATER UTILITY
PO BOX 9572
MANCHESTER, NH 03108-9572



TOWN OF HUDSON

Selectmen’s Office

12 School Street  Hudson, New Hampshire 03051  Tel: 603-886-6024  Fax: 603-598-6481

Account # 3507944706 Date: 06/26/2024
Name: Austin Prior

Property Address: 6A Sunshine Drive

Hudson. NH 03051

RE: WATER UTILITY ABATEMENT REQUEST

Dear Sir or Madam:

Please be advised that the Board of Selectmen reviewed your Abatement Request at their regular
meeting which was held on June 235, 2024,

The Hudson Board of Selectmen has approved your abatement request in the amount of $125.00.
If you have any questions concerning your account, please contact the Water Utility Clerk at the
Water Utility Office between the hours of 8:00 am and 4:30 pm Monday through Friday. 603-
886-6002.

The Hudson Board of Selectmen:

Chairman Date



TOWN OF HUDSON
Water Utility

12 School Street Hudson, New Hampshire 03051  Tel: 603-886-6002  Fax: 603-881-3944

06/19/2024

The Municipal Utility Committee recommends to the Board of Selectman that the following
application(s) for abatement(s) from water utility charges be

APPROVED:

W-UTL-24-03 (05/31/2024) Austin Prior Acct # 3507944706

The Municipal Utility requests abatement on the basis that customer was billed in error because
of a clerical error. The committee recommends abatement in the amount of $125.00.

The Committee voted to recommend approval of this abatement due to clerical error.

Date:
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HUDSON, NEW HAMPSHIRE BOARD OF SELECTMEN
Minutes of the June 11, 2024 Meeting

CALL TO ORDER — by Chairman Guessferd the meeting of June 11, 2024 at 7:04 p.m. in the Selectmen
Meeting Room at Town Hall.

PLEDGE OF ALLEGIANCE — Jeremy Faulkner, Public Works.

ATTENDANCE
Board of Selectmen: Dillon Dumont, Bob Guessferd, Heidi Jakoby, Dave Morin and Kara Roy.

Staff/Others: Steve Malizia, Town Administrator; Tad Dionne, Police Chief; Scott Tice, Fire Chief;
Elvis Dhima, Town Engineer; Jeremy Faulkner, Public Works; Gary Gasdia, School Board
Representative.

PUBLIC INPUT

1) Cody Wojcik, non-resident

My name is Cody Wojcik I'm not a Hudson resident but | am the president of the Southern New
Hampshire RC Club, which is a Hudson based organization. I’'m speaking on behalf of the Southern New
Hampshire RC Club about our request to utilize the West Road land fill. Not long after the decision to
restrict use of the facility was made, myself and our secretary were permitted to go in and secure some of
our belongings. In doing so we only parked on the original section of the road that was rated for H20
loading, I'm sure we’ll get into that later which equates to 16,000 per tire, 32,000 per axle. Foot traffic
across the rest of the landfill was not an issue. In the packet tonight there is a draft use agreement which
is based on using the area in the same way, with no vehicle traffic outside of the original road. | would
also like to add that evenings and weekends are the more popular times for us to fly and use the site. So,
it would seem there should be an arrangement where we can share the field with anybody working
normal business hours. Also included is a clause about us not using the facility when the Town or the
company that the Town will contract for engineering services needs it empty. For the 24 years that the
club has been at the site, we have always cooperated with the Town and its requests and will obviously do
so here. Thank you

2) John Hayes, non-resident

My name is John Hayes, I live in Litchfield and I’'m a member and secretary of Southern New
Hampshire RC Club, | have been secretary for 33 years. And mine is kind of a more of a plea for fair play
and to just give you a little more information about the club. My particular involvement with RC started
back when | was a junior at Alvirne, so I've been at this for a long time. | look forward to my retirement
and being able to fly and you know work with the airplanes built over the years. For many of us in the club
we’ve got substantial investment in the planes and the hardware that we fly with. So, it’s very substantial.
But, we understand the value of the field that’s up there, we’ve been flying there for years. We are not
going to do anything to harm that site because it’s so valuable to what we do. | personally have joined the
board of advisors for the Manchester School of Technology, for the airplane build, perhaps you’ve seen
that on Chronical. I've also done mentoring over at Daniel Webster College. And I’'m currently a mentor up
at the airplane build in Manchester. So, aviation has been really at the root of what | do for ever. And the
field we dedicated to Daryl Wagoner because he worked so hard to get it and he had incredible passion
for the hobby. Anytime that you wanted to go fly, just say the word, he was right there with you and
that’s an important thing. Basically the field, the site, is a monument to Daryl Wagoner and | hate to see
that monument be taken down. That’s all | have to say. Thank you.

3) Ed Van der Veen, 9 Newton Street
Also, speaking as a member of Southern New Hampshire RC Club. I'm just asking that the
Southern New Hampshire RC Club be allowed access to the landfill flying field while the landfill study is

1
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being conducted. As previously said we can walk up to the field and keep our cars on the approved part of
the road. | understand the desire for the study and | do not think that our light-weight activity will impede
the study or cause any damage. And in March the voters asked that we could stay up there from 2,034
votes to 1,069 so, just asking if you could please let us utilize the field this summer. Thank you.

Chairman Guessferd asked if there was any more input. Seeing none, moving on.

RECOGNITION, NOMINATIONS & APPOINTMENTS
A. Nominations

1) Triston Dion — Zoning Board of Adjustment

Good evening Selectmen, Triston Dion 15 Glenn Drive. I’'m currently an alternate on the Zoning
Board, I've been a member of the Zoning Board for about a year and a half, closing in on two years at this
point. | think I’'ve worked pretty well hand-in-hand with Selectman Dumont for good bit of time. At this
point and I've really enjoyed my time on the Zoning Board, | think I've learned a lot about it. I'm really
looking forward being able to make that step up to be a full voting member. Due to the fact that the board
itself has a shortage of members and it has been tough. I'd say that probably almost half of the meetings
that I've attended I've already been a voting as such. So I've participated as a voting member. Almost this
entire time, almost to the point that my very first meeting that | went to as an alternate, | was a voting
member. So, | think I’'ve got a pretty good experience at this point. I’'m really looking forward being able to
just taking more of a progressive approach within the town. As of right now, I’'m also a member of the ZORC
committee that’s being run by Tim Malley. That’s all | have, are there any questions that any Selectmen
have for me? Selectman Roy: | was just going to say my time on the ZBA with Triston, he gave a lot of input
he was very serious about what he did. He really did a good job in my opinion. Chairman Guessferd asked
if there were any other questions or comments form Board members. Selectman Dumont: I'll just follow up
and echo that statement. He’s very attentive, shows up to all the meetings, very proactive. When we were
searching for members for ZORC, stepped right up for it. So | think he’s a good fit as well. Chairman
Guessferd: | just had one other question. Have you taken any of the training? Triston Dion: Yes | have. There
was actually a training course, | didn’t personally attend, but | was attending with the virtual sessions. That
was about, | think a month ago, and it was a great course, it was absolutely fantastic, it has some really
good content. And it was about 5 hours’ worth of content that they had this year. It was great. Chairman
Guessferd: Yes, it’s one of those things like many career fields, keeping up the speed on it because things
change, evolve. So it’s important that those things occur. Anybody else? OK, well thanks for coming tonight.
What we’ll do is we’ll vote on it at the next meeting and that’s typically the process we go through. You
don’t have to come. You can watch and see, it’s up to you. Triston Dion: Alright, thank you Selectmen.

2) Zachary McDonough — Zoning Board of Adjustment (alternate position)

I’'m Zachary McDonough, live at 49 Pelham Road here in Hudson. Currently, | work at UMass Lowell
as a senior project manager. Managing everything from roughly $100,000 to 10 million in capital projects
and categories ranging from your general office all the way up to bio safety level 2 research laboratories
dealing with mechanical systems, etc. Prior to that | worked in residential construction, so my history in
construction and related to all things code is reasonable. | think given the position and what it is, | can be
of help and overall | want to be more involved in the town. | moved here roughly four, four and a half years
ago. Since then | have a daughter who is a little under 2 years old and | want to play a part in the community
that she’s going to grow up in. Chairman Guessferd asked if anybody had any questions. Selectman Dumont:
Prior to moving to Hudson you sit on any other Boards in different communities or anything like that?
Zachary McDonough: No, before that | lived in Lowell and | pretty much lived there, really wasn’t involved
in too many communities. | did have several organizations | was involved in throughout college. But, nothing
on a town level. | do sit on several higher education type communities, but nothing I’'m actively voting on.
Chairman Guessferd: | do have a question. Have you observed, viewed our Zoning Board meetings? Zachary
McDonough: | watched one, prior to this. So, I’'m not terribly familiar, but, | get the general idea. One of my
relatives is also involved in a town-type committee back in my home town. | understand the general
operation from hearing stories from him. But, looking forward to learning more about this. Chairman

2



Hudson, NH Board of Selectmen 06-11-24 Minutes

Guessferd: Will you be willing to attend training? Either held by the NHMA or NRPC. Zachary McDonough:
Yes. | already attend regular trainings for other things like licenses | hold, so, one more is not going to make
a difference. Chairman Guessferd: Yes, it will be important. It’ll help you kind of get your feet on the ground
with it as well. And then you’ll also have the practical experience if you’re voted. Anybody else? Again, we
will bring this up at the next meeting for a vote and we’ll let you know. Again, you can watch the meeting
or attend, you don’t have to be here, though. Thank you for coming forward, we appreciate it. This kind of
volunteerism, we look forward to having people come and do. There aren’t enough people that are doing
this. Thank you.

CONSENT ITEMS

Chairman Guessferd asked if any board member wished to remove any item for separate consideration.
Selectman Morin made a motion, seconded by Selectman Dumont, to approve Consent Items 6A — F. Carried
5-0.

Chairman Jakoby: | just wanted to let people know that the one permit that we’re allowing for is for the
Knights of Columbus and they’ll be out in front of Market Basket June 21-22, and September 20-21 raising
money to benefit mentally handicapped people of New Hampshire.

A. Assessing ltems:
1) Elderly Exemption: 6 Rita Ave. — map 228/ lot 012

2) Certification of Yield Taxes Assessed/Timber Warrant: Atwood Rd. — map 203/ lot 001/
sub 000

3) Certification of Yield Taxes Assessed/Timber Warrant: 129 Greeley St. — map 140/ lot
001/ sub 000; 89 Greeley St. — map 141/ lot 001/ sub 000

4) 2023 Abatement Application: Northern N. E. Telephone LLC (Consolidated
Communications) — map 100/ lot 10

5) 2023 Abatement Application: Eversource Energy — map 100/ lot 8; map 100/ lot 8-1;
map 167/ lot 9; map 190/ lot 192; map 179/ lot 31; map 107/ lot 30; map 208/ lot 11;
map 107/ lot 3-1; map 144/ lot 8/; map 175/ lot 153; map 182/ lot 181; map162/ lot 80;
map 138/ lot 36; map 179/ lot 11/ map 195/ lot 5; map 175/ lot 6; map 171/ lot 30; map
171/ lot 31; map 162/ lot 16; map 135/ lot 7; map 135/ lot 2; map 171/ lot 46; map 138/
lot 56; map 175/ lot 153-2; map 138/ lot 86

6) 2023 Abatement Application: 77 Lowell Rd. — map 198/ lot 19

B. Water/Sewer Items — None

C. Licenses & Permits & Policies

1) Tag Day Sales — Knight of Columbus

D. Donations — None

E. Acceptance of Minutes
1) Minutes May 28, 2024

F. Calendar
06/11 7:00 Board of Selectmen BOS Meeting Room
06/12 6:00 Library Trustees Hills Memorial Library
06/12 7:00 Planning Board Buxton Meeting Room
06/17 7:00 Code of Ethics BOS Meeting Room

06/18 7:00 Municipal Utility Cmte. BOS Meeting Room

3
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06/19 7:00 HEAC Rodgers Memorial Library
06/20 7:00 Trustees of Trust Funds Hudson Cable Access Center
06/24 7:00 Sustainability Cmte. Buxton Meeting Room
06/25 7:00 Board of Selectmen BOS Meeting Room

A. Votes taken after Nonpublic Session on May 28, 2024

1)

2)

3)

4)

5)

6)

7)

8. NEW BUSINESS

Selectman Morin made a motion, seconded by Selectman Jakoby to hire Nancy Lanzillo
for the position of Telecommunication Technician with a starting salary of $22.42 (step 1)
per hour, all in accordance with the Hudson Police Employee Association Contract as
recommended by the Police Chief. Motion carried, 4-0.

Selectman Dumont made a motion, seconded by Selectman Jakoby to hire Daniel Tanner
for the position of Firefighter/EMT in the Fire Department at the contracted salary of
$18.14 per hour (Step 1). If the start date will occur on or after July 1, 2024, the contracted
salary will be $22.00 per hour (Step 1). This assignment will be a non-exempt position in
accordance with the International Association of Firefighters Local #3154. Motion carried,
4-0.

Selectman Jakoby made a motion, seconded by Selectman Dumont, to hire Ryan Richard
for the position of Firefighter/EMT in the Fire Department at the contracted salary of
$18.14 per hour (Step 1). If the start date will occur on or after July 1, 2024, the contracted
salary will be $22.00 per hour (Step 1). This assighment will be a non-exempt position in
accordance with the International Association of Firefighters Local #3154. Motion carried,
4-0.

Selectman Dumont made a motion, seconded by Selectman Morin to authorize the Fire
Chief to extend the probation of Firefighter James Sheldon and Firefighter Gavyn Torres
for an additional 3 months or the completion of their probationary requirements with a
completion date of no later than September 11, 2024. Motion carried, 4-0.

Selectman Dumont made a motion, seconded by Selectman Jakoby, to hire Christine
Strout-Lizotte for the position of Tax Collector at a starting salary of $63,023. Motion
carried, 4-0.

Selectman Morin made a motion, seconded by Selectman Jakoby, to post and advertise
for the Town Clerk position. Motion carried, 4-0.

Motion to adjourn at 8:58 p.m. by Selectman Morin, seconded by Selectman Jakoby.
Motion carried, 4-0.

A. Transfer Station Pass Fee Public Hearing

Chairman Guessferd recognizes Town Administrator, Steve Malizia. Back in February, the Board
approved the Public Works Director request to allow residents additional passes up to 3 additional transfer station
passes per calendar year at a fee of $30 per each. In order to make the fee in compliance with the rules and
regulations you need to hold a public hearing to actually adopt the fee. What we scheduled as a public hearing, take
public comment you would open the hearing and close the hearing. And should the Board wish you could then vote
to amend the Town Code to include that fee. So residents who need extra passes can buy up to 3 at $30 per pass.
Chairman Guessferd: So the public hearing is no open at 7:21 p.m. Do we have any public input for the public
hearing? Seeing none, closing the public hearing at 7:21 p.m. So at this point, we need a motion to amend Town
Code Chapter 205 Fees, Section 205-10 Public Works Fees by adding paragraph D, and Resident Transfer Station
Passes. Is anyone making that motion? Selectman Roy made the motion, seconded by Selectman Jakoby to amend
Town Code Chapter 205 Fees, Section 205-10 Public Works fees by adding paragraph D. Resident Transfer Station

passes. Motion carried, 5-0.
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B. Marsh Road Pump Station Design/Build

Chairman Guessferd recognizes Town Engineer, Elvis Dhima. Thank you Mr. Chairman, good evening
everyone. This particular booster station is the only one in town that we have underground. We started this project
almost three years ago, this will be the third year. When we went at this we thought we were looking at a $400,000
project, ended up being 1.2 million. Goes without saying | almost fell off my chair. So long story short, we split this
over three years. The first year we purchased the equipment ourselves, the second year, which is the one we are
executing right now, we’re building the instruction that’s required over the structure itself and we delivered last
week the building itself. It was a prefabricated building, it go dropped right where it needed to be. What we’re
looking at right now is phase three which is basically putting the motors, the pumps, the VFDs, all the electronics,
connecting them to the generator, connecting them to the system. Connecting the mechanical pipes to actual
network. This assembling the existing structure, converting that to a vault vs. a booster station right now and getting
the guts out of the existing structure. Currently that project is being done by D.W. White, I’'m sorry not D. W. White,
R.H. White, I'm thinking of Target. Ooooh, why bring that up? R.H. White, | apologize. So we went out to bid, as
expected. We had a mandatory pre-bid, two firms showed up. In the end, only one submitted the bid that was R. H.
White. Obviously they had the advantage because they were already mobilized they were already there, everyone
knew about it. So they submitted a bid for $484,350. Our estimate in October of 2023, about six to nine months ago,
was $375,000. So how did we come up with the delta? We looked at grants, we looked at other opportunities and
we looked at what we have in the budget already. So what you have in front of you tonight is utilizing $109,350 from
the current budget we have right now which ends June 30, 2024. And then utilize the current budget that we carry
for this budget $375,000. This mechanism allows us to do what we need to do without impacting the project or the
budget for the next fiscal year, which starts July 15, With that said, I'll take any questions you might have. Selectman
Dumont: Did we reach out to anybody or send the bid, | know you said it was advertised, but who did we reach out
to? Elvis Dhima: We reached out to four firms, some of them submitted bids in the past, same ones that did it for
phase two. We went out to Union Leader, we reached out to everyone. Typically these ones with three phases, it’s
usually the first one that gets it and then they carry on. In the first phase there was no one involved because it was
simply us purchasing the pumps, motor, centrifuge, so that one was just pure manufacturing. But on the second
phase it was multiple firms involved with this and they all came out and looked at it. Those firms were also invited
to come in for the second one. But like | said, typically when you are half way in, you’re kind of like, but yes, we did
the process, we went out. We sent it to four, followed our ordinance basically. And again, it was advertised on our
web site, Union Leader, things like that. Selectman Dumont: OK. | just want to make sure, so it did get sent out to
preferred vendors as well. Elvis Dhima: Yes, to four vendors, yes as required by our rules, correct, yes. Selectman
Jakoby: | just wanted to thank you for filling out the form because the four vendors are here. It’s R. H. White, United
Concrete, W.S.E. Inc., and NE Earth. And this was very clearly presented and you know I'm sure, anyone who reads
the packet at home can follow along on the process. So, | just wanted to say thank you for that. Chairman Guessferd:
Just one other question from my perspective. Just too kind of make sure that public is aware. So usually, in a case
like this you get one bid in. How did you know that the bid was reasonable? Given that it was only one bid. Elvis
Dhima: That’s a good question. | asked the same question, right? Great minds think alike. Our original bid was about
1.2 million dollars and the other one was looking at 1.2 million, | think it was another firm, but, they did not submit.
| asked them when | asked for feedback 2 years ago, and they said we didn’t feel it was close so we didn’t submit it
Elvis, but, we were about 1.2, 1.5 million. So, | added all three of these, phase one, phase two, and phase three. So
we ended up with 1.13 million. So we saved about $70,000 by splitting this over three years. So, why did | know this
was accurate? Because if you add all three of these, it came in just under 1.2 million which was the original number.
To me | felt comfortable saying, yes. | think we still saved money, obviously $70,000, hoping more than that, but,
over time | think things increase so we still came under that original number, not by much. But $70,000 is better
than nothing. But that was my check balance when | looked at the phases. | think we had a huge saving originally
when we bought our own equipment because we didn’t have to do a 10-15% mark-up from the third party. | think
the second phase was a little bit challenging because the prefabricated building was a bit more than | expected. It
was close to $200,000. Who would have thought a prefabricated building would be that much? But then again,
you’re building garages for them, | don’t know. Nothing makes sense. So this one is very technical. This one has to
do with electricians. This has to do with security, networking, programming, things of that sort. So | know this was
going to be high but | didn’t think by that much because physically it’s all within the building footprint. Well, | guess
when the nerds get together, you know how that goes. So here we are looking at four something, but, this is the
highest price out of the three phases but, again, looking at the total number we were right on target as far as I'm
concerned. Slightly a little lower. | think this is good. | don’t think we’re going to do any better and | think we should
move forward with what we have. The biggest thing out of this is that because of how we budgeted this current
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fiscal year, we can utilized what we haven’t utilized. We had a good winter, we did not use a lot repairs. So to use
this and not impact next year, it’s basically, rates remain the same, we can still get the job done and we’re not getting
a huge burden. Now if this came in six, seven, $800,000, different story. Nothing surprises me anymore, let’s just put
it that way. That’s my long answer. Does it make sense? Chairman Guessferd: That’s fine, it's good for us to
understand that. Because again, on its face, a single bid sometimes, you know, you just don’t know, right? You can
do a cross analysis or whatever it is, so just want to make sure that people understand that there was some thought
process to this and you know it wasn’t just accepted on its face. Selectman Morin: | just wanted to say I've been on
the site when they dropped the building and looked at all the work and everything. | can’t tell you with the funding,
but, the work out there is moving along and it looks good and they’re doing a great job. The build is very sturdy, |
mean it’s not a cheap building that they got. | believe we’re getting our money’s worth. Chairman Guessferd: Well,
and that’s another piece of this, right? Is the work being done already by the same company and done well?
Selectman Jakoby: That was my exact question so thank you for answering that. | mean if they’re doing a good job
and you’ve observed that, that also puts a lot behind this. And this is the most technical phase. Elvis Dhima: This is
the most technical phase, yes. Selectman Roy: When is the projected complete date? Elvis Dhima: So they’re done,
they’re almost done with phase two. If the Board moves forward tonight, I'm going to cut a P.O. tomorrow for
$100,000 and it’s going to get the ball rolling. But, we’re hoping to be done this calendar year with this project. And
the idea is, | told them, don’t demobilize just yet, so leave some of the equipment there because if this happens |
don’t want you to get the equipment in and out that it creates a lot of back and forth in the neighborhood. So, right
now everything is going steady but the idea is a P.O. tomorrow for $100,000 which can be utilized and encumbered
and then $375,000 after July 1%t and that should get the equipment. We'll take a little bit to take some of the stuff,
but we have secured most of the equipment we need, it’s just putting everything together. So | will say this, this will
be similar to Windham booster station which is open heart surgery, just kind of like, keep the system running, don’t
flush the toilet for a few days, you know see how it goes. So, we have to keep the system running while we put the
new on online and then if the new one works, take the one off line. It’s really like open heart surgery, I’'ve only done
this once so well see how the second time works out. We have done one of these before so we should be good. So
yeah, by the end of the fiscal year, by the end of the calendar year, hopefully. That’s the projection. Chairman
Guessferd: Any other further questions by the Board? OK, do we have a motion? Selectman Roy made a motion,
seconded by Selectman Morin, to approve the contract for design and construction services for Marsh Road Pump
Station, Phase 3, to RHW Construction, Inc. for the amount of not to exceed $484,350.00 using account #5592-401.
5109,350.00 from FY24 and 5375,000 using the FY25 budget. Recommended by the Town Engineer and Finance
Director. Motion carried, 5-0.

C. Contract Award for Landfill Engineering & Environmental Services

Chairman Guessferd recognizes Town Engineer, Elvis Dhima. Thank you Mr. Chairman. As you're
well aware there’s been some activity up there that was unpermitted. So a couple meetings ago we decided to notify
the State and go out and get engineering services for this. We did send a letter out to the State. We did get feedback
from the State. We're the first ones dealing with this. So there’s not a playbook from the State about this, they were
a little surprised. It goes without saying, | said don’t worry I’'m surprised too, so we’re into this together. Long story
short we got 10 engineering firms that showed interest in this, out of those 10 we had seven bids. Our estimate was
$50,000, five out of the seven bid between in the $40,000 range. One of them was in the $30,000 and one of them
was in the $20,000 range. We focused on the lower two, even though they all can do the work. You have a matrix
provided to you. One of the things we need to do is provide a scope of work prior to doing the work because this is
a very sensitive site. That was not included on the NHDES work plan on the lowest bid. In addition to that, there was
no specification on evaluations that we need to do around the site regarding what the condition of the membrane
is. | can tell you during the site we noticed two areas where silt fans were exposed. | don’t know why that particular
membrane, it’s not the actual membrane of the capped landfill, but it’s a membrane that separates different soils
that are utilized over the capped area so that needs to be looked at when we get into it. One by the landing area and
one by the construction, or the road here that was extended. With that said, we did have a great turnout as you can
see, seven firms going for this, which is very exciting, we don’t see these numbers. They’re all within range and my
recommendation to you based on the services we’re getting is to go with CMA Engineers for $36,800 which is the
second lowest bid. Why am | recommending that? For two reasons. They meet what we need which is a NHDES work
plan that we need to get approved before we do the work. Second one is to specify how many tests they’re doing
for different locations. Third, they were involved with the Transfers Station design so they’re very familiar with the
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site and | think that’s what gives them the advantage. And that’s why they’re one of the lowest bids. How that
particular on for me came at $28,000, it’s a bit challenging for me to understand and get my head around, but, |
think we're getting the best price for the buck with the second lowest one. We're getting everything we need to do
for basically a lot less than we estimated to do. And with that said, that’s basically what I'm recommending you to
do. And that’s kind of where we’re at. Chairman Guessferd asked if there were any questions or comments from the
Board. Selectman Jakoby: My first question is, you had said the NHDES had agreed with our plan. | went to the NHDES
site and | didn’t see any correspondence back from them after you did the letter. Elvis Dhima: There is a
correspondence from them to me in an email. | can share that with you later on but, basically the letter says
something to the effect that they agree with us that an assessment needs to be done, an evaluation needs to be
done. The discussions | had with them, and | think that was available on the inbox for everyone to see with the bids.
So | included the correspondence | had with them. What | can do is, | can share that email with everyone as well.
Selectman Jakoby: That’s fine as long as it’s there. Elvis Dhima: Usually you will not see correspondence unless it’s
an action such as a fine, or administrative award or things to that sort. That’s what usually gets uploaded on the
NHDES. Selectman Jakoby: There were other emails correspondences from previous years there. Elvis Dhima: Maybe
for other things when we submitted permits, things of that sort. Selectman Jakoby: That’s the only reason why I’'m
asking. Elvis Dhima: There was communications on the phone with them and an email that was followed up as well
to confirm that this is what they expect from us. And | can share that with you. But yes, their expectation is that we
are going to get basically to solve this issue because it’s our problem. And we can’t touch anything up there until
they tell us yes, what you’re planning to do and how to do it is exactly in line. | also told them that this facility is
obviously closed now which is in line with permit conditions as well and they agreed to that. Yes, this is new for
everyone. Selectman Jakoby: Ya, | was just looking for that correspondence, that’s why. Elvis Dhima: As | said, it is
on your correspondence folder upstairs if you want to see it. Shoot me an email and | can send you the email that |
got from them. Selectman Jakoby: And then the other item, so with this bid will we also get ultimately, is the goal to
get a revised site plan? Or is that a step after this? Am | using the wrong term, because | could be? Elvis Dhima: The
goal of this is to see what we’re dealing with and what the next step is. It’s not a revised site plan. It’s not a, we have
a permit in place with conditions that are expected to be followed. There was work done up there without a permit.
Without them knowing about it, without some of us knowing about it, someone knew, sure wasn’t engineering
department. And basically because this is completely new in New Hampshire, it’s kind of like let’s figure out first
what’s going on with the membrane. Let’s figure out first what the intent, or the implications and the impact of what
was done up there. What needs to be redone? What needs to be relooked at? Once we agree with the State, then
we’re going to implement those. There’s a big chunk here that’s going to require a lot of money to doit. You're going
to have me come back here and tell you, alright phase two, it’s this, phase three. But, this is the first step of | don’t
know what. I’'m thinking we need to figure out first what’s going on before we figure out what the next step is.
Selectman Jakoby: Right. | just wanted to finish my thought. So, just to clarify, the plan that was given, it was changed
and now we have to deal with those changes that were made. So even though in 2018 and earlier, the NHHDES
asked about the buildings and they were informed that there was an RC Club up there. There was no issue, no one
had realized that there was changes in the property. Elvis Dhima: What are you referring to, like there was an RC
Club? Selectman Jakoby: Yes, it was a communication that | did find in 2018 after the report. On the reports that you
submit... Elvis Dhima: Between who though? Selectman Jakoby: Between the report we submitted to the state.
There’s a place on there where it says what actions are being taken up there. And, it says there’s an RC Club flying
and the correspondence went back and forth so I’'m just saying that the state was not aware of this and this is why
we’re here now. Because now we have to take care of this. And | just wanted to clarify that. Elvis Dhima: And | just
want to say something about the actual permit, | think it's important that we say that. Selectman Jakoby: Yes, the
original one. Elvis Dhima: The original one. | think this was brought up to you awhile back and | was going to go over
this in the next item but, we can go over it a little bit. So when you get a permit from the state, it’s not just a site
plan, if you want to call it, it’s the actual ground water permit that goes with that. And it was terms and conditions
that goes with that and there’s five of them in there regarding the original permit that we got. And they were the
facilities shall be closed in accordance with closure plans approved by Environmental Services Waste Management
Division reference under section two above. Closure design of the Hudson Landfill was approved by the letter dated
September 8, 1989. That was the original permit given for this site. From the Department of Environmental Services
Waste Management to the Town of Hudson in accordance with the material references section two above. The
closed facility shall be remained in accordance with the plans reference under section two above. Facility closure
shall comply with the parts Waste Management 308, 311 blah, blah, blah. The permittee, which is us, shall comply
with conditions set forth in the permit. If you look at the plans that were submitted and approved, it’s a closed
facility. It’s fenced for a reason. There was a lot of feedback during the meeting up there, and | learned a lot of things
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from what | was getting from them. It appears that there are landfills out there that are not, they’re not fenced,
they’re open. Those ones have different restrictions than others, | don’t know. But, this particular one was fenced
and it was fenced for a reason. They don’t want to have any activity up there, they don’t want any traffic. The road
construction that was done up there was related to the construction activity to build the landfill cap. Not for driving
up there for anyone under the sun. It's important to understand what your limitations are up there. | don’t think
from what I’'m seeing that this was presented to the previous Boards. | don’t. Because | think if it was made aware,
or they were made aware, there’s nothing to do here. This is closed, this is it. That’s why it’s very surprising to me
how this whole things was just like, oh yeah you can. Selectman Jakoby: | want to thank you for articulating those
stipulations because | think that’s important for the public to know. That we are talking about the original permit in
1989, or 1999. Elvis Dhima: 1989 was the actual permit. Selectman Jakoby: That it is very different today and that’s
why we’re here. Elvis Dhima: So, 1992 this is when, October 1, 1992, that’s when the closure happened and that’s
where the conditions that went with the permit. So for the ones, and you can probably relate to this more, when
the Planning Board approves a site plan, there’s conditions that go with it. And those conditions are as good as
basically a law. You’ve got to comply with them. It’s a contract between you and the developer and if that contract
is breached, that’s it. This is a contract between the State of New Hampshire and Town of Hudson. Mr. Malizia can
talk about it, but, it’s my understanding there was money taken to do the land closure, it wasn’t all the town either,
some kind of grant. Mr. Malizia: There was grant money, there was state monies involved. Selectman Jakoby: With
the original closure. Mr. Malizia: Yes. Elvis Dhima: | think it was over a million dollars, something along those lines.
But in a nutshell, when you take state money, and you agree to certain conditions, you have to abide by those
conditions. But, that’s kind of it in a nutshell. Again, | think if these were brought forward at the time the decisions
were made, | don’t think that would have happened. But it wasn’t brought up. Selectman Jakoby: Right. Elvis Dhima:
It’s very surprising to me because it wasn’t like in 1960 and no one could find the paperwork. It's tough for me to
get my head around that, you know what | mean? It was available information, if | can find it now in 2024, | should
could have found it back then. But they didn’t, it wasn’t brought up. And it was a critical mistake on everyone’s part.
For overseeing it and | don’t know if it was done on purpose or not. Selectman Jakoby: Well neither here nor there,
it's where we are. Elvis Dhima: it’s the reality and we didn’t comply with it. The Board of Selectman at the time had
no jurisdiction superseding state permit or state conditions. Just like you guys don’t have, you know, jurisdiction to
supersede a site plan condition, things along those lines. That’s where we’re at. Selectman Jakoby: Right, | just
appreciate that because | want to make it as clear as possible to the public. I'm good, thank you. Selectman Dumont:
Back on the engineering, are we going to get, | know Selectman Jakoby brought up a site plan, but, | would expect
some kind of a pre or post plan to show what the landfill was before and what it looks like today. So we’re not just
going to get a report. Elvis Dhima: So what this assessment is going to include is exactly what you said, Selectman
Dumont. It will show what the landfill was before the changes, what the landfill looks like today and what the changes
look like from a typography standpoint. Either bring a drone up there and do like a change, but we know exactly
what it looked like before it closed. Selectman Dumont: Will those changes be detailed in a way, will they give
feedback if those changes actually harmed that membrane. Elvis Dhima: Yes. There will be testing involved with
going in different locations including where the buildings are. To what is going on over there and we need to do. We
really can’t do anything until the state approves it. So the way it’s going to work is that a plan will get developed, it
will be submitted to the state. Once the state approves it then we are going to execute it. The main thing is the
membrane integrity, the integrity of the landfill. As some of you know, probably all of you know, is the landfill is not
insured. You cannot insure a landfill. What that means is 100% on us. It’s one of those things. This is very critical that
we don’t do things three, four, five times because it can be very costly. That’s why this is so sensitive as a matter
because we’re doing surgery up there basically. How we’re going to do this, as far as the field is, we are utilizing or
hoping to utilize our vacuum truck up there if the load is acceptable. If not, we might have to bring mats up there to
drive our equipment up there. | don’t want to rent a different equipment if | don’t have to. So we’re going to talk
about logistics once we get this through to see how we’re going to do the testing we need to do because you just
can’t go at it with a shovel. What they did back then, | don’t know. But you cannot go at it with a shovel. So, those
are the things we’re looking at. | don’t know, maybe it’ll be fun. This is different, it’s different but we’ll get through,
we’ll get it done. Chairman Guessferd: So do we have any other comments or questions regarding the engineering
services contract? Selectman Jakoby: Just to reiterate, so the NHDES approved the scope of this request. Elvis Dhima:
The NHDES has agreed that we need to do an investigation. Yes, and they’re going to approve the scope of work
related to the investigation. Selectman Jakoby: Thank you. Selectman Dumont made a motion, seconded by
Selectman Morin, to approve the contract for engineering and environmental services to the second lowest bidder,
CMA Engineers, Inc., as recommended by Town Engineer using account #5585-225. Motion carried, 5-0.
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D. Landfill Engineering & Environmental Services Budget Transfer

Chairman Guessferd recognizes Mr. Malizia. We have to pay for this somehow. | looked at all the
budgets and | looked at where the opportunities to pay for it and I've identified in the Planning area there’s sufficient
funds to make a transfer from Planning Salaries & Benefits to cover the cost of this in this fiscal year and will commit
it in an encumbrance. So we needed to find the $36,800 so that’s where. And I’'ve got a motion there. Chairman
Guessferd: Yes, we have excess in those accounts. Selectman Dumont: So | was going to ask why planning because
it seemed like an odd department to pull the funds from (inaudible). Mr. Malizia: It’s not their responsibility, I'm
transferring because that’s where the money is available. Selectman Dumont: So | understand you were looking at
the salaries and benefits obviously without the town, a town planner that’s where that’s money’s coming from. |
understand now, thank you. Makes more sense. Mr. Malizia: It’s getting transferred to his department so we can
account for that, but it has to come from somewhere. And we already used the contingency for the Town Hall money,
for the Town Hall study. It would have been a more, perhaps another avenue. Chairman Guessferd: Any further
discussion? Do we have a motion?_Selectman Morin made a motion, seconded by Selectman Dumont, to transfer
518,400 from the Planning, Salaries account #5571-101 and $18,400 from the Planning Benefits accounts #5571-122
to Engineering, Engineering Fees account #5585-225 to cover the cost of the West Road Landfill Engineering &
Environmental Services contract. Motion carried, 5-0.

Selectman Morin: We just took $36,800 that we weren’t expecting to spend this year. And if everything that we’ve
seen and we’ve heard and he just reiterated it again, this could get expensive. How are we going to recoup our costs?
This is unfair to the whole taxpayer base because this is not our fault. If we had anything to do with it, we would
have had some documentation. As the engineer said, this was in the 80s, not the 60s, we have all the other
documentation that we need and we have what we were required to do. But we have no documentation other than
that. We have pictures of graders riding across the lawn, the top of the thing. This could be a lot of money to our
taxpayers so, what are we going to do to recoup this? My opinion is to get ahold of the town attorney, draft a letter,
and see what we can do to get some of this money back. | think it’s very unfair to our taxpayers. Chairman Guessferd:
Sounds like we probably should have a separate item for this somewhere. We should talk about it. Selectman Morin:
Why? We're talking about it right now. | just brought it up. Chairman Guessferd: As a separate item. | mean, we
talked about where the money’s coming from now. | agree with you that we have to figure this out. Selectman
Morin: So why can’t we right now so we can get the ball moving. Because again, $36,800 right now, from the
taxpayers, and again, everything we’ve heard and seen and we have documented, we have photos, this could get
very expensive. He said the liner is exposed in two places so we know already that’s got to get fixed, so that’s going
to cost some money. So how are we going to recoup our money? Chairman Guessferd: OK, do we have any other
discussion on this? Selectman Jakoby: Yes, | think that we should have a discussion about it but, | think it should be
a separate item. | think there’s a number of factors that are entailed here that need to be brought up and discussed.
Some of which, some of which | would need some advisement on whether it could be done in public or in executive
session. Prior to having this conversation. Non-public. Selectman Morin: We have to get this out. Selectman Roy: It
should be an agenda item. Chairman Guessferd: That’s what I’'m thinking. Selectman Morin made a motion, seconded
by Selectman Dumont, to have the attorney present for non-public at the beginning of the next meeting to discuss
and move forward. Motion carried, 5-0. Chairman Guessferd: OK, | think that makes sense. We’ve got some concerns.
Selectman Dumont: | do think it’s a wise agenda item. But | think for everybody to move forward we should have
the attorney’s feedback prior to that. And then we can schedule something else. Chairman Guessferd: | would agree.
There's are a lot of factors involved. And it’s not something we should be just throwing under the rug, | get it. We
need to make sure. My concern is just making sure that it is a clear agenda. Selectman Morin: We weren’t making a
decision tonight, | could tell you that. Because we have to go through the attorney. But it needs to get out there, the
taxpayers need to know that they’re paying a lot more money. Chairman Guessferd: Right. How we’re best going to
represent them. So, we have a motion and a second to have a town attorney present at the beginning of the next
meeting. Do we have any other further discussion on the point? Selectman Jakoby: Can | just ask a question? Is it
usual that the attorney can just make it? Chairman Guessferd: He’s available. Mr. Malizia: | will contact him assuming
he’ll be at the meeting. Typically there’s you know, two weeks so, unless he has some other commitment. Selectman
Jakoby: I’'m all good. Chairman Guessferd: We need to know where we stand. Valid point brought up.

E. Town of Hudson Landfill Procedure

Chairman Guessferd recognizes Town Engineer, Elvis Dhima. Thank you Mr. Chairman. As you
said in the past what’s done is done and we need to move forward and deal basically with what we have in front of
us and make sure that something like this obviously doesn’t happen again. And leave certain set of rules for the
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people behind us. So what you have in front of you is the procedure that’s not only for the West Road Landfill, but
also Burns Hill that really no one talks about because it’s a little different than this one. The Burns Hill landfill is not
a capped landfill. It’s basically something that the town unfortunately inherited because it was something that was
not being overseen and then it turned into an issue and then all of a sudden the state forced the town’s hand to take
over that. And that’s kind of how we got involved. But, long story short what’s holding that landfill together is the
vegetation. So in the past, when Selectman Gagnon was here at the time, there was basically a request to see if we
can do a solar farm out there. He got contacted by someone and he contacted Mr. Malizia and myself, you know if
this could be done or not. | remember looking at the permit and saying we cannot cut the trees out there, this is
something we cannot do and that was the end of it. And it was kind of like how it should have been done, right?
Let’s see if we can do it or not, and if not, that’s the end of it. What you have in front of you tonight is basically
exactly that. It’s making sure that before you entertain anything, when it comes to this two landfills they have specific
rules in place. It’s looked at by the state and you eventually make a decision if everything is ready for prime time. It
should have never happened as the Board making a decision and then backtracking to like oh, we can’t do that
anyway, we're too late now. Basically the lesson out of this is what is done is done, but let’s make sure we don’t do
this again. And make sure we have a process in place and check list. Just like you’re doing with going out to bid and
getting the sheet that comes with that. Let’s make sure that moving forward we have some kind of paper trail for
everything we do for this particular one. And what you have in front of you is basically something pretty simple that
basically says, let’s make sure that engineering was in charge of this permit, is aware of it. Let’s make sure that Public
Works is aware of the maintenance and compliance out there’s aware of it, then the state and then the Board of
Selectmen. So there is some accountability here at the end of the day, who signed off on what? Instead of like, |
don’t know. And that’s it in nutshell, that’s what you have in front of you tonight to entertain and to look at and just
make sure that we don’t deal with this again. Selectman Roy: So, | see the form but, there’s no policy to go with it.
Nobody knows what the parameters are or the request. Elvis Dhima: So the parameters will be basically in line with
what the permit is. So if that one is going to have permits for both landfills, right? Selectman Roy: So there should
be some kind of policy that goes with this form. Elvis Dhima: The policy is basically going to be, and we can talk about
this and we can develop it, if this is the intent to move forward. The policy is if someone is asking me to do something
to the landfill, the first thing I'll do is, here is the permit. Does this contradict the conditions of the permit? Yes, no.
If it’s yes, there’s nothing else to talk about. But that’s basically it in a nutshell. Selectman Roy: But those conditions
should be spelled out in the policy so if a user wants to do it they can read the policy and say oh, we can’t do this
here because of this. Or, we can do this here. Elvis Dhima: | totally get what you were saying. The policy would
include, in any proposed conditions or proposed activity, shall be in line to what’s already in for conditions for the
landfill. And by the way, here’s a landfill permit. Go ahead. Selectman Roy: Right but it should be written down. Elvis
Dhima: We can add to this if you wish to do so. Selectman Roy: | think that, if | can make a comment, that they should
be treated like a policy and they come back the next meeting maybe with the policy that backs it up, then we can
make a decision. Chairman Guessferd: Yes, | think these things go hand in hand, | would tend to agree that you have
a, typically, you have a procedure like the Right to Know. And you have the policy and then you have the forms as
part of the policy. This could be a one pager. Elvis Dhima: My intent was, what landfill are you doing the work at?
Who is requesting? The date? And the proposed activity. Selectman Roy: | don’t have a problem with the form. Mr.
Malizia: Maybe a more up front discussion. Selectman Roy: What they can and can’t do. Selectman Dumont: Going
by the conditions you can’t do anything. So, quite frankly | look at this as more of an avenue for an appeal. You could
give some background for it, but | don’t think we should develop a policy saying that you can go do something
knowing that you can’t do anything. Because we can all agree, engineering, DPW and Selectmen, and if NHDES says
no, it's a moot point. Selectman Roy: All they need to do is copy those conditions he was talking about earlier into a
policy. Selectman Dumont: No | get that, | just don’t want anybody getting their hopes up thinking that | filed this
permit and I’'m going to get access to the landfill. | think you’re right, be up front with them, the conditions should
be definitely stated. | just view this more as an option for an appeal of those conditions. Rather than a permit. You're
asking for leniency, you know you’re not asking whether or not you can work there. Selectman Roy: So the other
question | have is, why is NHDES on this? Because my understanding is we’re the permitting authority. Elvis Dhima:
No, you’re not. Selectman Dumont: We’re in a contract with NHDES. Chairman Guessferd: The state is. Elvis Dhima:
When it comes to, and I'll just explain it a little bit so everyone understands, because it can get a little bit blurry.
Selectman Jakoby: It’s important for the public to know. Elvis Dhima: You have a water utility that you own and
operate. You own it, you pay for it and you deal with the customers. You have a permit with a state that allows you
to operate that if you meet the conditions of having a safe water, making sure no one is getting sick. That is regulated
by the state. So basically, if Selectman Jakoby decides to move in to where there’s town water and she says | don’t
like the flavor Elvis, chlorine doesn’t do it for me, strawberry is more like my speed. We can’t change it. | can’t come
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here and be like, alright, strawberry flavor it is, this week’s flavor. It’s controlled by the state. The projects that we're
doing, the widening of Lowell Road, has certain conditions, it needs to be safe, it needs to be a certain way. Those
are the conditions met by them. You have certain says but, we cannot supersede state permits. We cannot supersede
federal permits like DMS-4 for example. You know how | feel about that permit. | think it’s horrible, but what are
you going to do? Its’ something that comes in from Boston from the EP office and we just have to abide by it. We
have to be careful with not being under the impression we can supersede those. | think the previous Board of
Selectmen was not made aware of these conditions. | think if they did they would have never agreed to it. As
Selectman Dumont said, right now the facilities are both closed. You can’t do anything up there period. But if
someone comes in with something that | can’t think of, and it could be, and it’s not an issue, sure. But, that’s why
we want to screen or what could be proposed. | don’t want to give anyone the impression that, oh you know, here’s
the form just fill it out and off you go. The sites are both closed, they’re off limits. That’s just how it is especially the
West Road landfill that’s completely surrounded by the fence. Selectman Jakoby: And that permission and that
approval through NHDES would be true for anything including the solar farm we were thinking of. So we’re under
the same, the solar farm is under the same restriction. Elvis Dhima: The solar farm is not happening if the NHDES
doesn’t approve it. Selectman Jakoby: Let me just say, so anything conceivable thing that could be done on that
landfill after it’s fixed, would have to go through NHDES. Is what we’re clearly saying. Elvis Dhima: Correct. Selectman
Dumont: Any and all activity. Chairman Guessferd: OK, it sounds to me like we’re not going to be making a decision
on this tonight. We’re going to have to expand this a little bit. Do we want to have him bring it back next time? Elvis
Dhima: Under old business? Mr. Malizia: If you can do it for the next meeting that would be great. Elvis Dhima: Ill
get it done tonight, Steve. Like Selectman Roy said, it’s not going to be the next best seller. Chairman Guessferd: It's
a short procedure. Mr. Malizia: It’s for what it’s for and why we’re doing it. Chairman Guessferd: Right, that’s what
this was about, a procedure. Elvis Dhima: | mean what are we envisioning? A couple pages here, something along
those lines? One page? Chairman Guessferd: A page with an attachment. Elvis Dhima: Well I've got the attachment
already, so that’s one page. | just need the cover now. Alright, | can do that for the next meeting under old business.
Selectman Dumont: The thing I’d like to see on that is for both landfills, is if you could add the stipulations that’s
incorporated, like you said. Burns Hill, we’re not allowed to cut any trees down. All of that, | think should be made
clear and up front to anybody who goes to pull that form. Elvis Dhima: Yes, if it doesn’t go through engineering or
public works it’s never going to make it to the state. It’s that simple. Selectman Dumont: And if you think the
stipulations are too long at least an area pointing out where they can go to find those. Elvis Dhima: | will make it
simpler and I'll be part of the so there’ll be like the lean structures and then the actual application itself. We’re on
the same page, I'll have it done in a couple of weeks and it’ll be back under old business. Selectman Morin: A copy
of the permit would suffice, it has everything on it. Elvis Dhima: Yes, that will be included as well, part of the policy
for both permits. That works, | can do that. Chairman Guessferd: Alright, so deferred until the next meeting. | think
you’re all set. Elvis Dhima: Thank you very much. I don’t know if you wanted an update on any of the projects we’re
working on. | it came up, | just want to give everyone a quick update on things that are happening out there. Lowell
and Wason Road project is complete. | think it's working out pretty good. Very good feedback from everyone out
there, especially the commuters that don’t live in Hudson. It was perfect timing opening that up while we deal with
the bridge. We got the state coming in Friday to do the audit for the project and hopefully we close the books on
that. Lowell and First Brook is going well. The culvert is already clean, we're trying to get rebar and get the concrete
and be done with that, so that’s going pretty well. Marsh Road is going, you know the building is in we’re going to
get going on phase three. I'm excited to let you know that we did get the green light from the state finally to purchase
that equipment for the crosswalks on 102. It took an act of God. | thought we added this when we had the
agreement, nope, they had to approve the equipment. So anyway, we got it, yay, so that’s in the works. | know
there’s a lot of people looking forward to that. They have been purchased and now they’re on their way to Hudson,
thank God. What else? | think that’s about it. Mr. Malizia: The bridge over here. Elvis Dhima: And the bridge over
here, the project of all projects. If you're a little nervous going through Nashua because the Jersey barriers, that’s
normal. You’re going to feel a little bit squeezed going in there. | have to tell you the project/traffic overall hasn’t
been bad. Selectman Roy: | was going to say, | went over there around 10 o’clock this morning and there was a little
bit. Chairman Guessferd: | think it’s earlier in the day, right around the time the busses are moving around. Mr.
Malizia: After this week there won’t be any busses. We’ll be in great shape. Elvis Dhima: It’s clearing around 9 a.m.,
8:45-9:00 a.m. it clears, but not the massive backups. | think when we get back in September we might see a different
story. | think a lot of people changed their habit of driving. | think with opening up Lowell Road lane, | think you seen
a lot of people jumping to Sagamore, so | think it’s helped a lot. They’re almost done half way with the bridge,
scraping the asphalt and liquid membrane. Everything is looking really good. The deck is in great condition which
means that next week if we start evaluating to what we need to do next, might not be a lot of patchwork there. The
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only thing left is the sidewalk, the curb, the guardrail and they have to get under bridge at some point obviously. So
far, so good. At least on the bridge we’re working on. | expect them to be done with one lane completely scraping it
off and getting prepped later this week. Continental is going to do the paving program for that particular bridge, so
we’ve got someone local. We know it’s going to be done right. So far, so good and no surprises. Chairman Guessferd:
So Continental will move their trailer out of the .... Elvis Dhima: That is in the works, Mr. Chairman. | thought it was
gone, | forgot about it and | looked the other day and I'm like, oh, oh. Gonna get it, it’s in the works. We’re done
with the state project overseeing this and ya, you’ve got me on record now, I’'m going to get rid of the trailer. I'm on
it. It's in the works. But that’s about it, so far, so good, no surprises out there yet. Just getting things done. Melendy
Road is next we're struggling a little bit with the right of way there, but we’re working through. We have had some
luck with one of the abutters, was great to work with. And we’re working with the other ones, hopefully we can get
that through. So far, so good. Everything is going as planned, for once. Thank you very much, that’s all | have.
Chairman Guessferd: Thanks for that, appreciate it. Elvis Dhima: You got it. You have a great night, thanks again.

F. Request for Limited Use of West Road Landfill

Chairman recognizes Town Administrator, Steve Malizia. We received correspondence from the
Southern New Hampshire Radio Control Club, so as a courtesy we put it on the agenda. | think you’ve heard from
some of them at public input. So, it’s really up to how the Board wants to proceed. This is a request, if the Board
wants to discuss it, we’'ll take input from them, up to the Board. Chairman Guessferd: Does anyone have any
comments? Selectman Morin makes a motion, seconded by Selectman Dumont, to table the request to use the
property to unknown date. Selectman Dumont: I'll second that motion with discussion. | think in light of what we
just went through and all and agreeing we need to speak to an attorney, | don’t think we could make a decision this.
If they feel as though there’s any information that’s pertinent that’s above and beyond what they already had, I'd
be open to hear it. But, | do believe, | think it seems to my understanding that the next move is to speak with the
attorney. Selectman Roy: | would suggest that we table it to. Not the next, not when we speak to the attorney so we
have time to digest it. But the following meeting. Selectman Jakoby: | would agree with that, that consulting the
attorney would be important but, also keeping it open if there’s anything they wanted to present this evening to
add to that discussion, | would appreciate. So, | agree with Selectman Dumont. Selectman Morin: | just have a
question, what do you mean the following meeting after the lawyer? Selectman Roy: So the July meeting. The first
meeting in July. Selectman Morin: But we just heard from the engineer and looking at the permit, you cannot use
that property. Selectman Roy: I'd rather hear from them, like | said. Selectman Morin: From who: Selectman Roy:
The attorney and then the Radio Club. Because | don’t ... Selectman Morin: | understand that, but the permit explicitly
says you cannot use the property. It says that. It’s right on there. Selectman Roy: OK Selectman Morin: NHDES said
we just had that discussion. That’s why I’'m asking you why you wanted to meet again. That’s all. Selectman Roy: So
we can hear from them. Because they have been in contact ... Selectman Morin: They have all five of our emails, we
can hear from them. Selectman Roy: | think it should be in the public. Selectman Morin: Until the study is done, |
don’t believe we should do anything because if there’s further damage or anything to that effect, or something
happens we’re going to be into it even deeper. At least keep it tabled until the study is done. Selectman Roy: |
disagree. | think, | know they’ve been in contact with the NHDES themselves, and they may have some information
they can share with us on that meeting that could sway us. | don’t know. Selectman Dumont: We are in agreeance
to table it. A date certain does not have to be decided tonight, that could be decided at a later date. If that’s the will
of the Board. It’s not something that has to be decided tonight. Chairman Guessferd: | want to give everybody a
chance to talk, but, | tend to lean on the side of tabling this until a date, not a date certain. The reason is that very
similar to, | mean we’ve heard a lot from the Radio Club. We've gotten a lot of correspondence. Certainly if there’s
new information at some point that we haven’t heard before | would be at some point willing to hear it. But, | think
it has been clear that until this study is done, no one can go up there. And, there can’t be any activity there and as
sympathetic as | am to the Radio Club, | just think at this point that there’s nothing. Selectman Roy: Couple of things.
We could give them closure or we can give them a date certain of when they might be able to get in there. Chairman
Guessferd: Well, we don’t know what that date is until the study is finished. And from what | saw from the package
tonight, it’s a four month study at this point. It’s kind of far down the line. | think we do need to, at some point, |
think we could, cuz’ I'm kind of in the middle here, but, we’d hear from them at some point. But | just think, right
now is a time when we have to figure out what the decision is going to be. What’s been done up there? And I’'m not
going to conjecturize as to whether, you know, whether there’s damage or not. I’'m just saying we have to find out
what the study tells us. And that’s going to take several months. And once we have that in place, once we know what
that report and that outcome is, the before and after, then at that point, | mean there’s no sense in my mind having
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them look at this or having a lot of discussion on this right now until that time. Quite frankly, if it’s four months | may
not remember everything that they’ve told us like next week. Selectman Roy: Then we still set a date certain for four
months from now. Or, five months from now just to give them a little wiggle room. Chairman Guessferd: | mean | do
agree that we should probably hear from them at some point. Selectman Dumont: | think the Radio Club deserves
us to be upfront and honest with them. To string them along and say you might at this point, you might at this point,
none of us has that answer. We all have a problem, our hands are tied, and we have to rectify that issue. We heard
from them, the engineer, we’re going to hear from our attorney, maybe things will change after that. But, to sit here
and say maybe you’ll get it in a month, | think is giving somebody false hope. I'd rather be a straight shooter and say,
we don’t know. And that’s the honest answer. Selectman Roy: Then five months. Selectman Dumont: If you want to
string them along then go for it. But, | don’t know if that’s going to be accurate. I'm not willing to say that. Selectman
Roy: We can hear from them in five months once the study is done. Selectman Dumont: I’'m willing to hear from
them any time they want to come down here and talk, that’s why we have public input. I'm not saying for anybody
to not come down here and speak. But, to say that you will have an opportunity to possibly go up there, maybe in
five months, it’s just not fair to them. Chairman Guessferd: But | think what Selectman Roy is not saying that they’re
going to go up there, but to hear from them. | think that’s really your point is to hear from them. Selectman Morin:
But Selectman Dumont just said they can come in any time they want public input. Chairman Guessferd: | know, I'm
just saying | think | want to clarify. Selectman Roy: Or we can make it an agenda item. Selectman Morin made a
motion, seconded by Selectman Dumont, to table it to an unknown date. Motion carried, 3-1-1 with Selectman Jakoby
abstaining and Selectman Roy opposed. That way we can get the report, and again, if they want to come in and talk
they’re free like they did tonight. And, they have numerous other times, they can send us emails, there’s all kinds of
ways to do this. So, it’s not like we have to have an agenda item. If they want to come in once a month, we’ll give
them an update. They can come in in public input and we could say... Chairman Guessferd: Another way to do this,
and to kind of, | think, maybe bridge this, is that everyone’s going to be aware when the study is done. And then you
can request an agenda item at that point like you’ve done tonight, to come back at that point. Let them come to us
and say OK, study’s done, we want to come and talk to you now. Let them do this. We’re not going to forget it, | can
tell you that. But, at the same time, | think it’s incumbent upon them, at that point, to come forward to us and say
OK, you’ve got the study, and who know what that’s going to say, what the results are. But at least you'll have an
opportunity, we have the time to do what we need to do to make it, get decisions made about what’s there. Because
it’s all unknown right now. And I’'m not ever going to say you can’t come and talk. But, it’s just so far out and it’s so
uncertain. They’re going to be paying attention, | guarantee you. They’ve been paying attention all along. Selectman
Dumont: From the amendment to the motion, for me we’re not tabling them talking. There’s a question here them
to use the property. That’s what we’re tabling. But | just want to make sure everyone’s clear about that. It’s nothing
to do about hearing from them, in my opinion, we’re tabling the item that’s at hand which is a request to utilize the
property. Selectman Jakoby: And that can be picked up from the table. When we as a Board want to pick it up from
the table. Selectman Dumont: It’s not a dead issue. Selectman Jakoby: | just have a procedural question. Do we keep
a list of tabled items on the agenda? Mr. Malizia: No. Selectman Jakoby: OK. And where are they recorded? Mr.
Malizia: In the minutes. Chairman Guessferd: Minutes. So, we’re going to have to pay attention. And again, | don’t
think they’re going to let us not. | think they’re going to remind us at that particular point time when the study is
complete. And will be, we'll have it on an agenda at that point. But right now to go through that process of a request,
have it reviewed. Because | assume that, | mean obviously we’d have to get the agreement reviewed by the attorney
and all that. | don’t want to employ the lawyer to do that at any point, at this point, if it's a moot point. It's a waste
of money. Selectman Morin: And at this point we already know there’s going to have to be some mitigation in there
because we have the liner showing. So, that’s going to extend it a long time, too. We could not until next year. By
the time the state approves it, they go through the study. They figure out what they got to do a plan to submit to
the state. So this is going to be a time. Chairman Guessferd: Ya, | don’t know and that’s my concern is that, number
one, | don’t want to leave them hanging, as well. But, at the same time if we can’t do anything about it now, then
there’s no point in addressing the use agreement at this point. So we’re not saying no, we just saying we gotta know
more and we gotta have that information, you know, so we can make an informed decision. Selectman Morin:
There’s a motion on the floor, move the question. Selectman Dumont: | seconded it. Chairman Guessferd: So, we
will bring this up at a later date. Thank you for coming tonight, again. Alright, our next item, revenues and
expenditures. Selectman Jakoby: So that was to call the question, so we still have to vote on the table thing.
Selectman Morin: No, we just did. Selectman Jakoby: Oh, OK. Sorry, like | said, | had, | was stuck. So, | apologize.
Chairman Guessferd: | hesitated myself. So. Selectman Jakoby: | apologize, just trying to follow through. Because |
had one more comment.
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G. Revenues and Expenditures

Chairman Guessferd recognizes Mr. Malizia. This through the end of May. As you’re well aware
we transferred $25,000 into legal but, that didn’t show up quite yet in the report but, the transfer will cover the rest
of the legal that was for one area that we talked about that we were concerned with. All else looks like it will come
in where we expect. We'll have encumbrances at the next meeting so we’ll take a good look at what we (inaudible)
be completed this year that we need to carry over into next year. The encumbrance and revenue continues to be
outstanding. We're already at 104% automobile registrations worth a month ago. So, we’ll talk about the fund
balance, that’s where a big piece of its coming from. Same with interest, our investments did great this year.
$554,000 of interest income this year with one month to go which is really super. So, like | keep saying, it’s not easy
for borrowers, it’s great for investors and we’re a big investor. So that’s the cash, you know the money that we
collect, it gets invested into, you know, legal per New Hampshire rule investments. Our treasurer does a great job.
We're coming down the home stretch. Chairman Guessferd: 105% on the vehicles, that’s awesome. Selectman
Jakoby: So, one of the keys is for people to understand that we are ahead of revenues because revenues are often
hard to predict. Mr. Malizia: | can easily predict, or more easily predict a budget because | can control that. | cannot
control who comes in and registers a brand new car, or who doesn’t come in and register a new car. | can’t control
the market, we don’t set the interest rates. That’s much more unpredictable, so we’ve always been, what’s the word
| want to use? We've always been conservative where we don’t project the max. Because if the max doesn’t happen
then you have the opposite situation where you have a deficit or you have a hole and you have to plan for that too
by using more of your fund balance that you didn’t plan on using. Selectman Jakoby: So, with our planning we’ve
done really well and | want to appreciate that. And, when you had talked to me about that | thought it was a really
important thing for the public to be aware of. Mr. Malizia: Now next year we did adjust the revenues coming into
fiscal 25 to recognize and to try to capture more of that because, you know, it’s the reality, it seems like those are
consistent numbers. But, | don’t think we’re going to go to the max. Again, because it’s better to have anything be a
pleasant surprise than a negative. | just found out today, or yesterday, somebody cued me into a town to our south
who is right now running about a $10 million deficit. So, | think having a $7 or 8 million surplus is really good. This a
Massachusetts community just over the border. Selectman Roy: | wonder who that could be. Mr. Malizia: So, we're
not the federal government, we don’t run deficits, we’re very responsible, people can ... Selectman Roy: Government
can’t run deficits either. Chairman Guessferd: Or print our own money. Mr. Malizia: Or print our own money. You
have the option to use that and we’ve been bumping up how much you’re using against the tax rate to try and keep
the tax rate as reasonable as you can. We also have that money if you needed to do a special project you wanted to
propose to the voters, you make appropriation from there. We funded some of the capital reserve funds that way.
So, it gives you some options. Selectman Jakoby: And to let the voters know from my conversation with you, we
make that decision on how much to allocate towards the ... Mr. Malizia: The Board makes the decision in late
September, early October, when the tax rate gets set we have to work with the Department of Revenue. But, it’s
basically your number. Selectman Jakoby: Thank you. Mr. Malizia: You’re welcome. Chairman Guessferd asked if
there were any more questions or comments by the Board. Alright, so it looks like we’ve had a decent year. Is there
anything else? | think that is all of our agenda for items.

9. Selectman Liaison Reports/Other Remarks

Selectman Morin: Conservation met last night. They put together a list of projects at the Conservation areas
for the next year and we’ll be moving forward to get those done. Treatment for Robinson Pond and Ottarnic Pond
will start, | believe, at the end of the month. They took up and reviewed a site plan for an addition to a building off
Bockes Road. And so everybody knows, we talked about this last meeting, they had given $100,000 for the
engineering for Robinson Pond and before swimming season even started this year it is already closed. Due to the
allergy, Chief? Fire Chief Tice: Well there’s been a cyanobacteria that bloomed. Chairman Guessferd: You can come
on up. Chief Tice: Thank you. The first thing was cyanobacteria bloom in a day literally that they said that cleared.
The first test results came back for the E.coli and those were high. So then it was closed, again, until those cleared
up. So we’ve already had two issues so far this year. Selectman Morin: OK, thank you. And that engineering and that
for Robinson Pond and the boat ramp will help. Make sure that that doesn’t happen. So we’re heading toward
correcting that. | participated in the emergency preparedness and a planned meeting with the Chief and all the
department heads. And | just gotta say is, it's way before budget season, but, we’re going to have to do something
with our Fire and Police because today they were so busy with multiple serious incidents that the two chiefs actually
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had to go set up a landing zone for a helicopter. Because they had nobody available. You know we had to call a
Nashua engine in and the detective’s bureau had to come because there were no patrol officers available. No
firefighters for us to man the landing zone. So, something we need to think about because we don’t have enough
people. Yes, today was a different day but the situations were, they had what? A serious accident on Lowell Road,
serious accident on 111 and they were still tied up on 111 when they got the... Chief Tice: Yes, we still have the call
going on on 111. We had some other calls going on. We had Nashua recovering during all of that. When you saw
them at the landing zone that was the second time we had them in town this morning. And they spend more time
in Hudson than they did in Nashua this morning. Selectman Morin: And to relieve some of the police officers we got
Public Works out there, they got the roads closed for us because they were that thin on manpower. So, that’s
something we need to think about and I’'m sure the chiefs, when the time comes. We need to look at that.

Selectman Roy: So | attended the Benson Park Committee meeting and just because | like it I think it’s great.
We're probably getting the lions back, the family that owns the two lions statues that’s on Highland Ave. Chairman
Guessferd: Those are from there? Selectman Roy: Yes, and they’re donating them back to Benson’s Park. There is
still some logistics they have to work out about moving them and where they’re going to put them so that they’re
safe from vandalism, essentially. But, it looks like we’re going to get them back. | think that’s kind of cool. They're
also starting to look at mitigation plan for the erosion down to the dog park. It keeps washing away all the top soil
that they put down there. But, there’s some challenges there so, they’re just in the beginning plan to try and figure
that out. To get that water to not run down to the dog park. And the only other thing | have is tomorrow is Women’s
Veteran’s Recognition Day so, if you know a female veteran, wish them a happy Veteran’s Recognition Day.

Selectman Dumont: Light couple weeks for me. But, as you heard earlier, I'll make the plea again, our Zoning
Board is extremely light. We’re down a couple members and obviously down for alternates. So, I'll make a plea to
the public to come down fill out a sheet to volunteer. If Zoning Board doesn’t fit you there are plenty of other Boards
with room for you. We definitely need some help ad we could use it. Thank you.

Selectman Jakoby: | attended the Highway Safety Committee meeting and during that the committee is
going to be looking at County Road and Lowell Road and that intersection and looking at some possible options for
making that more safe and there’ll be more to come with that. The Budget Committee, | attended and their concerns
were how the default budget is calculated. They had a lot of questions about the interim Town Planner position and
the expenses. And then against questions about the platform truck and how that money from Target is allocated
when the truck is going to come and things like that. So, those were their main concerns coming. And, | want to
thank the staff for preparing me very well for that meeting and I'll continue to try and be as prepared as possible.
The School Board, | know Gary is here today, so I'll just give you my highlights of what | thought was fun. | actually
really commend them on reviewing policy in a really orderly manner and continuous policy improvement. | really
commend you guys on that. There was discussion about a classroom monitoring system for when you have a
classroom with a whole bunch of pupils who are on their laptops doing work and how do you limit where they go
and how to manage that. Fascinating really, | think that’s a really tough situation, | give our teachers a lot of credit
for trying to make that happen. They also approved a trip for the possibility for some students, but I'll let Gary take
that. But, | just really appreciate the School Board and being a part of that. Then | just, a couple of questions for my
colleagues as you go back to your committees, just still, one of my wonderings is for the Planning Committee. | know
they tabled looking at public input, | just didn’t know when that was coming back up at the Planning Board. And
then, just for, last year when |, before | was elected | had some conversations around the ZORC Committee and the
zoning ordinances and | just want to make sure, and | know Selectman Dumont you are on that, that there’s some
look at aquifers and aquifer protection ‘cuz | know that was in the 2006 plan and that was brought up on the ballot.
So, those were just little things | thought were important to mention. And then for us as a Board, just looking at
when we might be doing some strategic planning, as there are many issues that have arisen and where the strategic
planning board how and when we might be doing that. And then, when might we have the infrastructure study
looked at by us or put on the agenda. So | just put those two items out there, not sure of the ebb and flow of the
upcoming months. Chairman Guessferd: There are items we should talk a look at. But, | don’t have answers for you
tonight. Selectman Jakoby: | put them in the record. Selectman Dumont: | could answer one of those about the
aquifers, it has already been a point of conversation, a gentleman from the Conservation Commission as well versed
in that has brought that up and we are working on that. Selectman Jakoby: Wonderful. Thank you for sharing that.
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Chairman Guessferd: There’s been some activity. | am going to look at my rec first, the rec department.
There is an event going on tonight, I’'m not sure exactly what that is but, the big thing is they just had scholarship
night, last night for the town. The rec because of all the things that they’ve been doing and the revenues they’ve
brought in, awarded two $1,500 scholarships last night at the Alvirne High School Scholarship Night to graduating
seniors. So, that was very good. And I'm the School Board representative will tell us little bit more about last night.
Both recipients grew up in our community-based program and entered into an essay contest. You had to actually
write an essay and they evaluate it. So it was Max Francesco and Joey Allison who came up through the rec
department and had a lot of participation there. The lacrosse, the rec lacrosse, the 14 youth lacrosse team finished
their season and landed as the champions at the New Hampshire Youth State Lacrosse Tournament. So, we’ve come
a long ways it seems in lacrosse, in a short time. That’s the rec. We'll be having a sustainability meeting two weeks
form last night. And | have a Planning Board, there’s a lot of activity going on with the Planning Board right now. So
tomorrow night the Planning Board will be presented with a new conceptual site plan for a proposed restaurant and
48 residential units. As well as a continuation of a previously submitted site plan and a new sub-division plan. So,
we’ll be going over three things mainly tomorrow night. Now, in addition to this | want to make a statement
regarding an upcoming site plan review. | received many emails about it over the last two days with regard to this
plan. Rather than address each email individually, I'd like to collectively thank all of you for your input, it is important
to us. Having said that | want to make a couple points. First the Select Board does not review site applications. We
don’t participate in that. The Planning Board is an independent quasi-judicial body that reviews site applications of
all shapes and sizes. Second, this particular plan is a change of use only. And therefore will be reviewed as a minor
site plan. And let me be clear that the Planning Board does not prejudge plans and reviews them on the facts
presented with the plan. No decisions or judgements have been made on this or any other particular upcoming plan.
So | thank you again for your input. And | believe that’s what I've got.

10. Remarks by Town Administrator: | have nothing to share this evening. | think Selectman Morin talked about
some of the traffic things and that was about all | would have brought up.

11. School Board Liaison Gary Gasdia: Well first, it's been a few meetings since I've been here, it’s good to be
back. | want to thank our Grace Kennedy for stepping in in my absence. As Selectman Jakoby said, she’s our School
Board rep this year, it’s been nice having you there. You're definitely taking better notes than me | couldn’t
remember what we did at the last meeting. But, no she did mention that we got a recap of the Washington D.C. trip,
which is our annual trip for our 8" graders. We also approved the music departments looking to go to England next
year, so that’s a big trip that they’re planning which is exciting. You know it’s that time of year where it’s really the
end of the year, I'll get into some of those events. But, one thing that | do want to make sure | highlight is the end of
the year event happen with a lot of help from the town. | know we had, our seniors had their bonfire the other night.
| know our fire department was very involved there making sure it was safe and then making sure we got to get that
thing down and out soon. And then for those of you who were on Kimball Hill Road tonight wondering why there
was so much traffic getting to Benson’s, it was prom. And again, thank the HPD for making sure that that is always
safe. We had scholarship night last night which is a phenomenal, event it’s hosted by the Lions Club in collaboration
with the Alvirne guidance department where they collect all of the scholarships that the students win and then do
it in one big event. Last night over 60 students received over $130,000 worth of scholarships. It really is a great event.
Graduation is this Thursday up at the SNHU arena. Again with all of these events, everything that is done is streamed
live on HCTV, it is amazing. I've been to so many events the past two weeks and they are always, always there which
is great. And then there’s a lot of events that are non-high school. So eighth grade is having their step up day or their
end of year celebration on Friday. There’s been concerts, there’s been field days, there’s been all sorts of fantastic
events. Last day of school is the 14™. There is a concert at Benson’s on Saturday morning for any one that wants to
go to that. And it wouldn’t be an update from me if didn’t mention we’re always hiring, so go to sau81.org/careers.
Whether you want to be a teacher, a para, someone in our food service or anything in between, we have openings.
Good to be back, thank you again to Grace Kennedy and Ms. Jakoby and everyone else. That’s it.

Chairman Guessferd: Thank you very much. OK, at this point without additional items, well will, I'll entertain a motion
to enter non-public session.

Nonpublic Session
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Motion by Selectman Morin at 8:40 p.m., seconded by Selectman Dumont to go into non-public session
under RSA 91-A:3 Il (a) The dismissal, promotion, or compensation of any public employee or the
disciplining of such employee, or the investigation of any charges against him or her, unless the employee
affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request
shall be granted. (b) The hiring of any person as a public employee. A roll call vote was taken. Motion
carried 5-0.

Nonpublic Session was entered at 8:40 p.m. thus ending the televised portion of the meeting. Any votes taken
upon entering open session will be listed on the Board’s next agenda. The public was asked to leave the room.

The Board entered into public session at 9:26 p.m.

Motions made after nonpublic session:

13.

Selectman Dumont made a motion, seconded by Selectman Morin to promote James Martorana effective
June 17, 2024, at $25.56 per hour Grade XlI, Step 1 in accordance with Teamsters Local #633 agreement.
Motion carried, 5-0.

Selectman Morin made a motion, seconded by Selectman Dumont to advertise for a truck driver/laborer
position unit filled. Motion carried, 5-0.

Selectman Morin made a motion, seconded by Selectman Jakoby, to promote Lieutenant/Paramedic Kyle
Levesque to the position of Fire Training Captain, a non-exempt position, in accordance with the Hudson Police,
fire and Town Hall supervisors Association, Step 3, with an annual salary of $97,026. Motion carried, 5-0.

Selectman Morin made a motion, seconded by Selectman Jakoby to promote Lieutenant/AEMT Dennis Haernick
to the position of Fire Captain/AEMT, a non-exempt position, in accordance with the Hudson Police, Fire and
Town Hal Supervisors Association, Step 1, with an annual salary of $92,423. Motion carried, 5-0.

Selectman Morin made a motion, seconded by Selectman Dumont, to promote firefighter/AEMT Corey
Girard to the position of Lieutenant/AEMT, a non-exempt position, in accordance with the International
Association of Firefighters Local #3154, at the appropriate rate and step in accordance with the wage scale.
Motion carried, 5-0.

Selectman Morin made a motion, seconded by Selectman Jakoby, to promote Firefighter/AEMT Eric Hackett
to the position of Lieutenant/AEMT, a non-exempt position, in accordance with the International
Association of Firefighters Local #3154, Step 1, with an hourly rate of $32.93. Motion carried, 5-0.

ADJOURNMENT

Motion to adjourn at 9:30 p.m. by Selectman Morin, seconded by Selectman Dumont. Carried, 5-0.

Recorded by HCTV and transcribed by Lorrie Weissgarber, Administrative Aide.

Bob Guessferd, Chairman Dillon Dumont, Vice-Chairman

Dave Morin, Selectman Heidi Jakoby, Selectman

Kara Roy, Selectman
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TOWN OF HUDSON

Engineering Department

12 School Street *©  Hudson, New Hampshire 03051 * Tel: 603-386-6008 * Fax: 603-594-1142

TO: Steve Malizia, Town Administrator RECEIVED

Board of Selectmen
JUN 14 2024

TOWN OF HUDSON
SELECTMENS OFFICE

FROM: Elvis Dhima, P.E., Town Engineer

DATE: June 13, 2024

Subject: Town of Hudsofi Landfill Procedure

The town is currently dealing with the consequences of unapproved alterations of the
West Road capped landfill. While it’s unclear of exactly what happened, it clearly
appears that there was no written communications between Town departments and the
New Hampshire Department of Environmental Services (NHDES). To make sure this
doesn’t happen again in the future, a procedure is warranted for both of our landfills.

The Engineering Department, which is the department in charge of the reporting,
compliance, and enforcement of the landfill obligations, will receive all future requests
and consult with the Department of Public Works, which assists with compliance and
maintenance.

If both departments agree on the proposed activity, then an official request will be made
to the NHDES regarding the proposed activity by Town staff. If a written approval from
the NHDES is received regarding the proposed activity, then the request will be presented
to the Board of Selectmen for approval of the activity and the agreement between the
Town of Hudson and the third party.

Attached you will find the procedure and attachments associated with it
Motion:

To adopt and implement the new proposed landfill procedure, as recommended by the
Town Engineer.

hd-filesrveng\Engineering$\LandfilN2024 Landfill Procedure\BOS Memo - Follow Up.doc



TOWN OF HUDSON LANDFILL

Rules and Procedures

General:

Town of Hudson owns and is responsible for two landfills located on West Road and Burns Hill.

Both landfills are closed to the public and have restrictions on them,

West Road Landfill

This is a capped landfill with a closure permit dated 10/2/1992 with the following restrictions related to
post closure activities:

The facility shall be closed in accordance with the closure plans approved by the Department of
Environmental Services, Waste Management Division, referenced under Section II of the permit.

Closure Design of the Hudson landfill was approved by letter dated September 8, 1989, from the
Department of Environmental Services, Waste Management Division to the Town of Hudson in
accordance with materials referenced in Section II of the permit.

The closed facility shall be maintained in accordance with the plans referenced under Section 11
of the permit.

Facility Closure shall comply with Parts WM 308, 311 and 312 of the Rules.

The permittee shall comply with the conditions set forth in the groundwater permit #GWP-8905-
12H, issued June 20, 1989.

Burns Hill Landfill

This is a landfill with a notice of activity and use restriction dated November 16, 2006 with the following
restrictions related to post closure activities:

Any activity, including, but not limited to excavation, which is likely to disturb waste materials.
Use of restricted area as a residence, schools, day care, nursery, recreational area, such as parks or
athletic fields, or any other use at which a child’s presence is specifically intended.

Existing briars and other vegetation shall restrict access to the southern slope. Vehicles access to
the top of the restricted area will continue to be provided by strategically placed boulders.

Maintain existing cover materials that limit access and exposure to waste material.

Authorized Parties.

The landfills shall be accessible only by authorized staff, such as Town staff, New Hampshire Department
of Environmental Services (NHDES) and authorized and approved consultants and contractors by the
Town or NHDES.



Proposed Changes in Activities:

If an individual or organization wishes to submit a request for a proposed use, that does not violate any of
the listed restrictions, they can do so by filling out the Request for Landfill Activity and submit it to the
Hudson Engineering Department for review.

No proposed activities will be valid, until all four parties, including the Engineering Department, the
Public Works Department, NHDES and Board of Selectmen have approved and signed off on the
proposed activity and form.

Appeals
There is no appeal process to the proposed activity at the landfills.

Exhibits

Exhibit A — Request for Landfill Activity
Exhibit B — West Road Landfill

Exhibit C - Burns Hill Landfill



TOWN OF HUDSON

12 School Street + Hudson, New Hampshire 03051

+ Tel: 603-886-6024 -

Request for Landfill Activity

Landfill:
Request By:
Date:

Proposed Activity:

Engineering Department Sign off? Yes I:l No I:]

If No, reason why:

Fax: 603-598-6481

DPW Department Sign off?

If No, reason why:

ves[ | No []

NHDES Sign off?

if No, reasonwhy:

Board of Selectmen Sign off?

If No, reason why:

’t



NEW HAMPSHIRE
€ "\ DEPARTMENT OF

i Environmental
S —._ Services

SOLID WASTE MANAGEMENT FACILITY
TEMPORARY PERMIT

as authorized by the
NH Department of Environmental Services, Waste Management Division
pursvant to RSA 149-M and Part Env-Wm 315 of the New Hampshire Solid Waste Rules

L PERMIT/FACILITY IDENTIFICATION:
Permif No.: DES-Sw-TP-92-019
Fﬂtﬂify{’y& Unlined Landfill
Facility Name: Hudson Town Landfil)
gaa'lilyl.;x:g_?n: West Road

ermittee/Facili Opemtar: Town of Hudson
Service Type: t?:ﬁted Public
il Town of Hudson

Fad
Owner: Town of Hudson
Facility Capacity: Closed, 11 Acres &

II.  FILE REFERENCE/RECORD:
Date{s} Env-Wm 315 notification based on closure design materials received:
~July 1, 1988, June 20, 1989, December 15, 1990, March 20, 1991, April 4, 1991, April 25,

1991, March 6, 1992,
WMD Log #(s): 247-88, 231-89, 740-90, 566-91, 552-91.

oi. TERMS AND CONDITIONS: see Attached.
IV. w: From date of signature below.

V. ¢ Pursuant to RSA Chapter 149-M:10 and Part Env-Wm 315 of the New
Hampshire Solid Waste Rules, this permit is hereby issuved to the permittee as identified in
Section I above, pursuant to the requirements of Section IIIL above.

BY EXERCISING ANY RIGHTS UNDER THIS PERMIT, THE PERMITTEE HAS
AGREED TO ALL TERMS AND CONDITIONS OF THE PERMIT. Frailure to

comply with these terms and conditions could result in ¢ivil penalties, suspension or
revocation of the permit.

Mo liability is incurred by the State of MNew Hampshire by reason of any approval of this
solid waste facility.

This temporarly: permit shall not be canstrued in any way as (1) an avthorization of any
activity which occurred prior to the effective date of the temporary permit; (2) an

authorization of any activity that does not comply with the terms of the permit as set
forth above; or {3) a waiver of any cause of action for violation(s) of RSA 149-M or of

rules in effect when the violation{s) occurred.

Philip J. O'Brien, Ph.D.
Waste Management Divisi
Contact the Waste Management Division, Solid Waste Compliance Section, & Hazen Drive, Concord,
N.H. [telephone (603)-271-2925] if there are questions.




INEMW HARH
S\ NEY Hany

Environmental
Hudson Landfill s Jervices
Hudson, NH
DES-SW-TP-92-019
October 1, 1992
TERMS AND CONDITIONS

(n

{2}

(3)

(4)
{5}

The facility shall be closed in accordance with the closure plans approved by the
Department of Environmental Services, Waste Management Division, referenced under Section

I1 pbove.

Closure design of the Hudson landfill was approved by letter dated September 8, 1989, from
the Department of Environmental Services, Waste Management Division to the Town of Hudson
in accordance with materials referenced in Section II above.

The closed facility shall be maintained in accordance with the plans referenced undér
Section II above.

Facility closure shall comply with Parts Wm 308, 311 and 312 of the Rules.

The permittee shall comply with the conditions set forth in the Groundwater Permit
#GWP-8905-12H, issued June 20, 1989




6064537 2006 SEP 11 AMI0: 30

NOTICE OF ACTIVITY AND USE RESTRICTION
s [m Ty

Site:  Burns Hill Road Landfill.
Burns Hill Road . SURCHARGE: .2 —
Hudson, New Hampshire 03051 W CASH

Map 211, Lot 66 (Formerly Map 15, Lot 7)

hve of delhommtat:

NHDES Site No.: 198806099
Janunk

This Notice of Activity and Use Restriction ("Notiee )
by the Town of Hudson, 12 School Street, Hudson, N¢ s
and assigns (collectively "Ownet").

WITNESSETH
ey | SERVICES )
WHEREAS, Town of Hudson, New Hampshirt ns%&%ﬁ% ie O t certain
parcel of land located in Hudson, New Hampshire with-the-rmprovéments thereon (“Property")

and recorded at the Hillsborough County, New Hampshire Registry of Deeds at Book 6653,
Page 1722; and,

WHEREAS, a portion of the Property contains an unlined landfill that was inactive in
1979 following a 4- to 5-year period of landfilling that was preceded by open-pit burning. The
landfill has been registered with the New Hampshire Department of Environmental Services
(NHDES) as a landfill that was not operated after July 10, 1981 and, therefore is not subject to
the New Hampshire Solid Waste Rules for closure of a landfill. In accordance with
RSA 147-F:15, 1, and the New Hampshire Risk Characterization and Management Policy for
Contaminated Sites, the presence of the landfill requires that this Notice be implemented to
manage potential exposure and restrict development activities within the footprint of the landilt
in order to minimize the risks to human health and the environment; and

WHEREAS, said parcel of land, which is more particularly bounded and described in
Exhibit A, attached thereto and made a part hereof, is subject to this Notice. The Property is
shown on Plan No. 31606 recorded at the Hillsborough County, New Hampshire Registry of
Deeds. Exhibit B, attached hereto and made a part hereof, is a reduced copy of such plan

showing the Property subject to this Notice; and,

WHEREAS, the NHDES has reviewed and approved this Notice, and has approved the
continued use of the property, subject to the restrictions set forth in this Notice.

NOW, THEREFORE, notice is hereby given that the Activity and Use Restrictions
("AUR") set forth below apply to the Property:

1. Permitted Activities and Uses Set ¥ in the AUR. The AUR provides that, pursuant
to RSA Chapter 147-F, no significant risk exists to human health, safety, or public
welfare or to the environment, under current conditions and for any foreseeable period of
time, so long as the following activities and uses occur on the Property:

(a) Commercial or industrial uses as permitted by the Town of Hudson Zoning
Ordinances or otherwise by the Town of Hudson.

'I*(,.r
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(d

(e)

Activities conducted within the Property that do not excavate, or disturb
subsurface waste materials and adjacent surrounding soil. Continued periodic
staging of construction equipment and supplies by the Town of Hudson provided
that this activity does not compromise cover soils.

Maintenance of cover materials, vegetation, gravel, and placement of additional
materials so long as the subsurface waste materials are not disturbed.

Short term (three months or less) underground utility and/or construction
activities including, but not limited to, excavations (including emergency repair of
underground utilities), which are likely to disturb waste materials, provided that
such activities are conducted in accordance with Obligations/Conditions (a) and
{(b) of Section 3 of this AUR, and all applicable worker health and safety practices
pursuant to regulations promuigated by the Occupational Safety & Health
Administration.

Such other activities and uses, which, in the opinion of an Environmental
Consulting Firm and with concurrence by NHDES, shall present no greater risk or
harm to human health, safety, or welfare or to the environment than the permitted
activities and uses set forth herein.

2. Restricted Activities and Uses Set Forth in the AUR. Activities and uses which are

inconsistent with the AUR, and which, if implemented at the Restricted Area Property,
may result in a significant risk of harm to human health, safety, public welfare, or the
environment are as follows:

(a)

®

Any activity, including, but not limited to excavation, which is likely to disturb
waste materials without prior development of the waste management procedures
and a Health and Safety Plan in accordance with Obligations/Conditions (a) and
(b) in Section 3 of this AUR.

Use of the restricted area as a residence, school, day care, nursery, recreational
areas (such as parks or athletic fields), or any other use at which a child's presence
is specifically intended.

3 Obligations/Conditions. Obligations and/or Conditions that shall be taken to maintain a
condition of no significant risk as set forth in the AUR shall include the following:

(a)

(b)

22791.5

Waste materials and potentially contaminated surrounding soils that are excavated
from within the Restricted Area of the site shall be handled and disposed of in
accordance with an NHDES-approved Soil Management Plan. Waste materials
shall not be filled in other areas of the site. No excavation and removal of waste
materials shall be permitted without prior approval of the NHDES.

Activities at the site that will require the excavation of waste materials and
contaminated media shall be completed in compliance with a site-specific Health
and Safety Plan prepared by a Certified Hygienist or other qualified health and

Page 2 GZA GeoEnvironmental, Inc.
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safety professional. The Plan shall specify the types of personal protective
equipment, monitoring devices, and engineering controls necessary to prevent
worker and potential receptor exposures to possible contaminants in the waste
materials and adjacent soils. Workers who may come into contact with the waste
materials should be appropriately trained on the requirements of the Plan, and the
Plan must remain available on-site throughout the course of the project.

(c)  Existing briars and other vegetation shall restrict access to the southern slope.
Vehicular access to the top of the restricted area will contimie to be provided by
strategically placed boulders.

(d) Maintain existing cover materials that limit access and exposure to waste
materials. Maintain drainage swale and gently sloping ground surface on top of
the restricted area to minimize pooling of surface water runoff. Install additional
materials, as necessary, to prevent exposure of waste materials.

(e The NHDES shall be granted permanent access to the Restricted Area of the
property for inspection and monitoring purposes.

Emergency Procedures. In the event of an emergency that requires immediate
excavation of the waste materials and contaminated media that may result in a significant
risk of harm from exposure to contaminants at the site, the Owner shall:

(a)  Promptly notify NHDES of such emergency or condition.

(b)  Limit disturbance of waste materials to the minimum reasonable necessary to
adequately respond to such emergency.

()  Implement appropriate precautions to reduce exposure of workers and neighbors
to the site to waste materials and contaminated media (e.g., personal protective
equipment and dust minimization); and

(d) Engage the services of an Environmental Consulting Firm to supervise the
preparation and implementation of a written plan, for review and approval by
NHDES, for restoring the Property to a condition consistent with the AUR, and to
review and evaluate response actions to ensure minimal disturbance of waste
materials and contaminated media.

Proposed Changes in Activities and Uses. The AUR may be amended or modified

by Owner of the Property upon application to and approval by NHDES. Any
proposed changes in activities and uses at the Property that may resuit in a greater
risk to exposure than currently exists at the Property shall be evaluated by an
Environmental Consulting Firm, which shall render an opinion as to whether the
proposed changes will present an unacceptable level of risk to human health and the
environment.  Said opinion shall accompany the application. Any and all
requirements set forth in the opinion or by NHDES as part of the approval process to
insure a condition of no significant risk in the implementation of the proposed activity
or use shall be satisfied before such activity or use is commenced.

22791.5 Page 3 GZA GeoEnvironmental, Inc.
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22791.5

Duration_of Activity and Use Restrictions. The AUR shall run with the land,

become binding upon successive owners of the Property or portions of the Property.

Termination of Activity and Use Restrictions. The AUR may be terminated in

accordance with the following procedures:

(&)  Owner of Property shall submit to NHDES a written request to terminate this
AUR with an explanation as to why such restrictions are no longer necessary
to maintain the protection of human health and the environment.

(b)  Owner shall provide such supporting documentation as outlined in the RCMP
or Env-Wm 1600 et seq. or as NHDES may deem necessary to justify the
termination of the AUR.

Recordation. This Notice of AUR, any modifications or amendments to this Notice
of AUR, and termination of this Notice of AUR are effective upon recordation of the
Notice in the chain of Title for the Property at the Hillsborough County, New
Hampshire Registry of Deeds. All recordation costs shall be the responsibility of the
Property Owner. Owner shall provide certified copies of all AUR recorded
instruments to NHDES within 60 days of recordation.

Incorporation Into Deeds, Mortgages, Leases, and Instruments of Transfer. This

Notice shall be incorporated either in full or by reference into the chain of title of all
deeds, easements, mortgages, leases, licenses, occupancy agreements or any other
instrument of transfer, whereby an interest in and/or a right to use the Property or a
portion thereof is conveyed. The Activity and Use Restrictions and the proposed
deed language shall be submitted to NHDES for review and approval prior to
recordation.

Violation of Activity and Use Restriction, Violation of any Condition or Obligation

herein shall result in termination of the AUR and subject the Property to the
applicable and appropriate contaminant cleanup standards.

DATE:. @526

Chairman, Board of Selectmen
Town of Hudson, New Hampshire

GZA GeoEnvironmental, Inc.
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TOWN OF HUDSON

Engineering Department

12 School Street *© Hudson, New Hampshire 03051 * Tel: 603-886-6008 * Fax: 603-.

INTEROFFICE MEMORANDUM
TO: Steve Malizia, Town Administrator RECE!VED
CC: Board of Selectmen JUN 20 2024
FROM: Elvis Dhima, P.E., Town Engineer TOWN OF HUDSOM
SELECTMENS OFFICE
DATE: June 20, 2024
RE: Hudson Water Utility — Qutdoor Water usage

Mr. Malizia,

The Town of Hudson water customers are currently advised to water their lawns on odd/
even days from 12:00 AM to 7:00 AM, per Tier 1 requirements, which takes place
automatically on May 1st through October 1%, This is not applicable to private well
OWnErs.

The Town could implement Tier 2, which is a mandatory odd/even days, or Tier 3, which
is a total ban on outside water usage, if necessary while dealing with extreme weather or
major water main breaks during high water demand periods. Due to the current extreme
weather, unforeseen situations such as a water main break, and being abundantly
cautious, it is important to have Tier 2 & Tier 3 ready to be utilized if and when
necessary.

The implementation would be through a red alert notification to the customers, which is
done through text, email and a phone call and will remain in place until further
notification, This will ensure we continue to provide domestic and fire protection

throughout the water district.

Motion:

To authorize the Town Engineer to implement Tier 2 or Tier 3, if and when
necessary, during the months of June, July and August of this year.

Whd-filesrveng\Engineering$\Water2024- Water RestrictioniBOS Memo.docx



IX.  Mandatory Outdoor Water Ban

Objective:

The water ban is in place to protect the integrity and ensure availability for domestic use,
public health and fire protection. Our priority is to maintain adequate storage tank levels and
system pressure throughout the Hudson Water Utility area of service.

Reporting Agents:

Town employees and Water Operation staff are the reporting agents authorized to implement
and execute the water ban.

The Town will also have three volunteer residents of Hudson appointed by the Board of
Selectmen with one year term. The term will start annually April 1* and end November 1.
They will coordinate their effort, schedule, findings and report to the Engineering/Water
Department. The volunteers will only report violations and will not interact with offenders.
They will be required to wear Town issued ID.

Enforcement of Water Restriction:

First time violators will receive a written warning for non-compliance from the Water
Department, and further instances that violate outside usage restrictions will result in fines
and/or disconnection of service.

Water Ban Tier Classifications:

Tier I: Voluntary Odd/Even Days - Lawn Restrictions

All residents and businesses with odd numbered addresses may use outdoor water on odd
numbered days.

All residents and businesses with even numbered addresses may use outdoor water on even
numbered days.

Lawn watering is recommended from 12 AM to 7AM only.

Tier 2: Mandatory Odd/Even Days - Lawn Restrictions

All residents and businesses with odd numbered addresses may use outdoor water on odd

numbered days.

All residents and businesses with even numbered addresses may use outdoor water on even
numbered days.

All water customer’s activities outside of the exception list below shall comply with the ban.
Washing of vehicles including automobiles, trailers, trucks, etc., by hand held hose will not be
allowed.

Lawn watering will only be allowed from 12 AM to 7AM.

Tier 3: Total Ban on Outside Water Usage




All outside water usage is banned with the exception of:

Hand held water cans for use in vegetable and flower gardens on any day.

Annual Outdoor Water Usage Restriction Schedule:

Outdoor Water Usage Restriction will be in effect each year, from May 1 through October 1¥,
Implementation of the Water Bans:
Tier 1: This restriction is automatically in effect each year, starting May 1

Tier 2 & Tier 3: These restrictions shall require Board of Selectmen approval, per Town
Engineer and Water Operator’s request and recommendation.

Exceptions to the Water Ban, Tier 2 & 3:

A. Watering by hand held hose is allowed for incidental use only, such as filling watering
cans, children’s pools of no greater than 100 gallons, and vegetable gardens.
Businesses related to commercial car washes, cash crops, farms, flower shops or garden
centers.

Water usage required to sustain animal life.

Properties that obtain water from other sources than the Hudson Water Utility i.e.
private wells.

Water customers who can prove that they have an irrigation well and their irrigation
system is disconnected from the Town Water Utility.

All town facilities with activities associated with vehicle maintenance.

Charity or community events with special permission by Board of Selectmen and Town
Engineer.

w

m g0
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Fee/Fine Structure for Tier 2 & 3 Violations

1st Offense: Written warning hand delivered to site of violation by Town employees or Water
Operation staff.

2nd Offense: $100 fine

3rd Offense: $250 fine

Each Subsequent offense: $500 fine and shut off water service

All current fees will be applicable in addition to fines including, but not limited to, fees for
water shut-off and turn-on. Fines shall be included on the regular monthly bill and the same
rules shall apply to regular billing requirements and be delivered by the Water Department. All
applicable fee/fines timeline resets each year on May 1* and does not carry over from year to

year.



Reporting of Violations by Residents:

All reports of violations from residents shall be in writing and submitted to:
hudsonwaterban(@hudsonnh.gov

The reporting must include the following:

Address of the property in violation of the ban
Time of the violation

Date of the violation

Pictures related to the violations

All violations shall be reported on the same business day of the violation.

Notifications:

All water customers shall be notified about the Tier 1 water ban, before each season and
information will be included with their regular water bill. In addition, the Tier 1 water ban will
be posted on the Town website, Hudson Cable Television, and the Town’s Facebook page.

All water customers shall be notified by Code Red about the Tier 2 and 3 water ban, In
addition, the Tier 2 and 3 water ban will be posted on the Town website, Hudson Cable
Television, and the Town’s Facebook page.



TOWN OF HUDSON

Engineering Department

\

12 School Street  * Hudson, New Hampshire 03051 * Tel: 603-886-6008 * Fax: 603-

816-1291
RECEIVED
TO: Steve Malizia, Town Administrator
Board of Selectmen JUN 13 20%
FROM: Elvis Dhima, P.E., Town Engineer TOWN OF HUDSON
3 ) FFICE
Jason Twardosky, Public Works Director SELECTMENS O
DATE: June 13, 2024
RE: Adam Drive Culvert Lining

The sixty inch (60) concrete pipe, under Adam Drive, is in need of repair. We
advertised for the Engineering services and Construction services, separately, on the
Town website and on the Union Leader. The estimate for the Engineering Services was
$35,000 and $150,000 for the construction services. In addition, we sent the bid
invitations to four different vendors for each bid.

On May 23 we received 2 bid for Engineering Services as follows:

The HL Turner Group $35,000
Wright- Pierce $27,000

On June 7, we received 3 bids for Lining Services as follows:

Vortex Services, LLC, $108,900
Precision Trenchless, LLC, $178,950
National Water Main Cleaning CO. $188,000

After completing the bid evaluation for both proposals, The Town Engineer and Public
Works Director’s recommendation to the BOS is to rejects all bids at this time.

Motion:

To reject all bids at this time, as recommended by Town Engineer and Public Works.

Whd-filesrveng\Engineering$\Drainage\Adam Drive culverd\Award\BOS Memo.docx



Office of Town Clerk/Tax Collector

Engineering Services for Adam Drive Culvert

Thursday, May 23, 2024 @ 10:00 AM

Name and Address Date Received Amount
The HL Turner Group 5/22/2024 $35,000.00
27 Locke Road
Concord, NH 03301
Wright-Pierce 5/22/2024 $27,000,00

230 Commerce Way, Suite 302

Portsmouth, NH 03801

Respectfully Submitted:

Christine Strout-Lizotte

CC: Selectmen's Office

Steve Malizia

Finance

ENG Dep




TOWN OF HUDSON

12 School Street -+ Hudson, New Hampshire 03051 - Tel: 603-886-6024 - Fax: 603-598-6481

Request for Proposal/Bid Checklist

Department. ENG

Project Name: Engineering Services for Adam Drive Culvert

Budget: 35,000

Was This Project Advertised? Yes No D

Where? Union Leader / Town Website /NHMA

Was it delivered to four vendors/contractors? Yes NOD

If No, reason why:

If Yes, list of vendors/contractors delivered to:

1.) SFC

2.) Write Pierce

3.) Fuss & ONeil

4.) GPI

Selected Contractor/Vendor:

Award Amount:




Office of Town Clerk/Tax Collector

Lining Services for Adam Drive Culvert

Friday, June 7, 2024 @ 10:00 AM, BOS Room

Date Received Amount
Precision Trenchless, LLC 6/6/2024 /789250
1710 Erie Bivd .
Schenectady, NY 12308
Vortex Services, LLC 6/6/2024 /08960
521 Federal Road i
Livermore, ME 04253
National Water Main Cleaning Co. 6/7/2024 /825000

25 Marshall Street

Canton, MA 02021

Respectfully Submitted: P
Christine Strout-Lizotte N W M,,.
CC: Selectmen's Office V

Steve Malizia

Finance

ENG Dep




TOWN OF HUDSON

12 School Street - Hudson, New Hampshire 03051 - Tel; 603-886-6024 -

Request for Proposal/Bid Checklist

Department; ENG

Project Name: Construction Services for Adam Drive Culvert

Budget: 150,000

Was This Project Advertised? Yes No I:l

Where? Union Leader / Town Website /NHMA

Was it delivered to four vendors/contractors? Yes No D

If No, reason why:

If Yes, list of vendors/contractors delivered to:

1.) National Water

2) Green Mountain

3_) Vortex

4. Aegion

Selected Contractor/Vendor: _

Award Amount:




TOWN OF HUDSON

Finance Department

I2 School Street * Hudson, New Hampshire 03051 * Tel: 603-886-6000 * Fax: 603 881-3944

To: Board of Selectmen
Steve Malizia, Town Administrator HECEIVED
JUN 1
From: Lisa Labrie, Finance Director S+, UN'T3 2024
TOWN OF HUDSON
SELECTMENS OFFICE

Date: June 19, 2024

Subject:  Fiscal Year 2024 Encumbrances

Please accept this request to be put on the Board of Selectmen’s next
agenda.

The attached list represents encumbrances requested by the Town of
Hudson Department Heads and Commiittees for Fiscal Year 2024. I have
also included Warrant Articles (Lapsing and Non-Lapsing) for your review
and consideration. I have segregated requested encumbrances by fund
(General, Sewer, Water, Conservation, APRA, etc.).

Motion:
To encumber the not to exceed amount of 32,161,484.09 for Fiscal Year

2024 as recommended by the Finance Director.

Should you require any additional information or have any questions, please
feel free to contact me.



Town of Hudson, NH
Fiscal Year 2024 Requested Encumbrances

Should agree 10 AvsB Report afier all FY 24 Pus are paid

e

Department
Account ¥ Depariment ! Description Amount PO#
|
£015 Widening Lowet] Rd Wason Hd 10 Sagamore Bndge WA IS FY 19 :Contincatal Paving, Inc.  Pavg 24624017 ClP2§ Y
015 Widering Lasvell R Wason Rd 10 Sagamere Hadge WAIS FY 1Y |Fuss & O'Nedl Ine,  Commriction Oneriight 2433462 ClPHES
4015 Widetung Loavel) Rd Wasm Ru 10 Sagamorc lindge WALS FY19 | Vanasse Hangen Brstbin  Sagamore Bndge Final Design Const Sves J9M 19 CIPJI00
i
| Subtolal Warrani Articles 30).553.95
|
!
5110-232  BOS/Adnun Professional Services | Municipal R s Tee. Town Ad Rexauitiment T0000E  SEL2403Y
5110-252  BOS/Admin. Professional Services | Tesan Hall A A2 00000 SELI4BE]
3120:224 _ Town Hall, Buildmg Mamtenanee 1Pelmac Industrics. Ine.  Camwras & panic buttons 7RIS GOV
5410-252  Asscssing - Prof. Senaces. Grorge E. Sansoucy Everseurse Coun Case Cassull Contract 1500000  ASR24041
3410-252  Asscsying - Prof. Senvaces “Guorge E. Sansoucy Year ¥ of 4 Public Unlivy Valsanon Contract 26, 10000 ASR2401M4
5552-248  PW - Suwets, Street Overlay Continental Paving, Inc.  Paving Comstruction Sagamaone 20172900  PWMIRD
$585-225  Emginecring. Enginecring Fevs Wanasse Hangen Brgths  MS4 Porssating | Year Costitact Extensios 4 36000 PWAIMINE
3385.225  Esgineerung, Enginevrng Fevs ‘Wright-Pierce  Mekndy Rd Brdge Right of Way 290480 IMPMHIE
5630-319  Police Pawrol. Umiform Purchases tMach 5 Group  Usiform 2491 POLMAIT
$630-319 | Police Patrol. Umiform Purchases IMach § Group  Badges 121008 POLI4ET
3630325 Police Patrol, Equprint Repar Paris |Bound Trec Medical, LLC  Tourmguets & Defib pads #1617  POLIM4SE
5630403  Pohee Pavol. Small Equipment |Motorola Sefetans, Ine Postskle Radio & Accessonvs 648865  POLI4SE
5650-31%  Policc Ammat Control. Umiform Purchases {Mach § Graup  Tachtical Pants and Shirts 82989  ANCIHIF
$671-237 _ Police Suppt Senices, Tramng {FBi - LEEDA Command Leadershap Class 15900  POLMIIE
5671-237  Potice Suppt Scrvices, Traming 1Superiead Leadinkap Class 795 00 POLI431%
5671237 Police Suppt Services. Training |Exgeunsy Leaderadip Clais 19500 POLZ4ESM
3671-320 _ Pohice Suppt Services, Ammunition IPolice Supat Scrvives. Ammunsuos 518000 POLMI&N
3671-320  Police Suppt Services, Ammunition IPolice Suppt Survices. Simunition Ams 250150  POLM4ID
5671-320  Police Suppt Services, Ammunition IFastenal _Gua Cabiset & Drawer Knt 3169362  POLIAS51
3671403 Police Support Serv, Small Equipment ! Amazon Capmal Services. Inc.  Gun Lights 34882  POLMaAI
5710-252 | Fire Admin, Professional Scrvices Municipal Resseieci Inc.  Professmsnal Devel Senics imentoring) 197399 FIR243%]
5715-224  Fire - Facilits. Busding Maint | Peter DeSakve Costracting  Emengoncy Roof Replacosw=t (Bumns Hilly 1431202 FIR2AA
3720403 Fire - Communications. Small Equip FE-Way Co ication Services _ Mohile for Tovier Truck 980436  FIRI4H
5720403 Fire - Communicauons, Smal Equip |Global Public Safery  Admuin New Car Fit-up 1079037 FIRM4M
5730-204  Fire - Suppression. Large Equip. Maant | Fleetmasters Sakii & Sendce  Heavy Duty Proveniive Maunt Sve 3SEET O FIR24484
5730-204  Firy - Suppression, Large Equip Mant | Flectmasters Sakes & Service L2 Heavy Duty Presentative Mami Sve 610940  FIR24437
5730-205  Farg - Suppression, Large Equip Repairs | Flactmasters Sales & Scrviee  Repaunt Cab of T45 3136046  FIR24477
5730-205  Firc + Suppression, Large Equip. Repairs {Rockingham Truck Repair LLC  Repair Door Soiors 420000  FiR2H=
5730205 Fire - Suppression. Large Equip. Repasrs |Swiinan. Michaut J. Lettor & Devals for Enclenad Trater 230080 FIR2MTE
5730-237  Firc - Suppression. Training IDHR Fabrications, LLC  Permasent Metal Roof Prop - Training 725000 FIR24421
5730252 Firc « Suppression, Prof Scervices HIA Lifting Services  Acrial & Grosesad Ladder Toiting 263692  FIRMGIR
§730-31% _Fire - Suppression. Uniform Purchascs 1Ber Profcctive Clothing, LLC % NFPA Tumst Gear 3496059  FIRMIST
5730-31% | Firc - Suppression. Unaform Purchascs Simees Uniforms Class A Uniforms 263500  FIRI42Z
5730-32] | Fire - Supprossion, Hose & Equip |Industnal Protection Services . Inc TFT Comb Nezzles 4 Port Monitars 144000 FIRZ4500
$730-321 'Firc - Suppression, Hose & Equp IXprtheast Rescue Systoms  Elkhardt paris L715.00 FIRIM14
3730321 Firc « Suppression, Hose & Equip | Nobaast Rescue Systems  TFT Mid Foree Dual Pressur: Nozzle 490400 FIR24413
5730-321  Fin: - Suppression, Hose & Equip Iadustrial Protection Senvaces | Ine.  Bhitz Fireground Meonitor Phg 8,500,00  FIRM3SS
5730-340  Fire - Suppression, Sm. Oper Equip I Higgins Offfice Producis  Custom Command Cntr Schemaue [305.00  FIR2447T%
5730-10  Firg - Suppressien. Sm. Oper. Equip | Industrial P ion Senices  Equip Repl Hand Teols 150000 FIR24508
5730-340  Fire - Suppression, Sm_ Cper Equip {Witmer Public Safery Group  Box Lighis (10) 154859  FIR24480
!
Subtotal General Fund 466,843.78
Sewer Fund
5562-239  Sewer - Oper/Maint. Sewage Treatment WNashua. City of - Sewer Services  Jth Qur FY24 Flume & BAE Treatment RO SWR2 1M
5562-239  Sewer - Oper/Mant, Sewage Treatment Nashua. City of - Sewer Senvices  9th Qur FY24 Remainder of PO 10663748 SWRIHeSS
3564640 Sewer - Oper/Maint, Sewage Treaument Nanional Water Main Cleaming  Blackstone Dr Trenchless Pipe Rehab 12684800 SWRHII3
Subtotal Sewer Fund 313.485.48
W n
5391-303  Water - Admin. Office Supplics Treasurer of § of NH, Dept of Corrections  Envelopes for Waict bills Q006 WATHOH)
$592.225  Watr - OperfMaimt, Engincening Fovs Westen & Sampson Engm S Central NH Region Water Supaly Study AL WATTIR
5592.225  Water - OperiMaint. Engincering Fovs Weston & Sampson Engin Inc Lead Service Line Project 1510680  WATH2
53924401 Water - OgeriMaunt, Lg. Oper Equip. R. H. White Construction  Marsh Road Station Phas 2 18300130 WATHMNH
5592400 Water - Oper/Maint. Lg. Oper Equip. R H.White Construction Marsh Road Sianon Phase 3 10935006 WAL HERT
3592401 Water - Oper/Mant, Lg. Oper Equip. SEC Engincening Parership  Marsh Road Eng & Laad Survey Sves + 30000 WATY
5593311 Wakr - Supphy. Compuler Equipment TCS Commumecations Corp  Antennas to Scrvice Wells, Tanks, Boosier 2953597 WTRIM
Subiolal Water Fund 454,130.14
Donations
4556 Police 43394 57
4557 Fire 22890 11
4558 Recreauon 22,040 TF
4559 Cable Committee 500 190
4559 Benson [ERELI
4539 Benson 911 Monument 666 1
4559 Hudson Economue Dovelopmeent f490 15
4554 Sustainabilivy Commitee
435% Town Poor 11475 040
4554 Senior Center 160,04
4560 Conseniation Commission TI5140
4535-35 Hudson Scmior Council of Aging 543040
4561 Sewer - Growley Strext —_— e
Subtotzl Donations I.Hiz.l.}.‘m
Total Actual Encumbrances _
ks donanons {134.255.78)
plus Police: Forfeuure 16,133 14
fies EMS RF 29.24) 43
filus Library 13,933 54
plus Comsenation 18] B9 00
plus Saate ARPA 137,900 ()
plus Fakeral ARPA 156 145 0
plus Agency 5668 11
pius Comdor 61 S0 (K1




Town of Hudson, NH

Fiscal Year 2024 Requested Encumbrances

Department
Account # Department Description Amount PO#
Library
5060-404  Library, Large Equipment Tucker Library Inteniors, LLC Moveable Shelving 13,923.59 LIB24
Coanservation Commission
5586-252 Conserv Comm, Prof Services Fult Circle Forestry LLC  Musquash Treatment Invasive Plants 3,000 00 CON24013
5586-252  Conserv Comm, Prof Services SOLitude Lake Management  Robinson Pond Herbicide Treatment 41,710 00 CON24010
5586-252  Conserv Comm, Prof Services SOLitude Lake Management  Ottarmic Pond Herbicide Treatment 28,430 00 CON24011
5586-252  Conserv Comm, Prof Services Vanasse Hangen Brustlin - Robinson Pond Penmat Design of Boat Launch 108,750 00 CON24014
Subtotal Consv Comm Fund 181,890.00
STATE ARPA Projects
6211-504  Lowell Rd. Over 1st Brook (State) New England Infrastructure  State Bnidge Aid Portion Construct Phase 157,900.00 IMP24
ARPA Infrastructure Projects
T201 Lowell Rd Bridge / Rd Infrastructure New England Infrastructure, Inc~~ ARPA Portion Construct Phase 156,169.16 IMP24
EMS Revolving Fund
5750-237 EMS - Training Bound Tree Medical Resusct Anne QCPR AED full body 508907 MISC24126
5750-350 EMS - Medical Supphies Stryker Medical  Adult SPO2 Sensor w Patient Cable 103248  MISC24127
5750-401 EMS - Large Operating Equip PennCare, Inc  Techmimount Life Pack 264000 MISC24129
3750-403  EMS - Small Equip Zoll Medical Corp.  Vent - Worry Free Service Plan 2052000  MISC24047
Subtotal EMS Revolving 29,281.55
Agency Fund
2060-539  Agency Fees, Target 43 Sieele Rd Fuss & O'Nelll  Water Dramnage Review Target Warehouse Site 5.668.22  AGN24 11
Corridor Fund
2070-091  Corridor - Route 102 Improvements Electric Light Company  Alvime H $ Pedestrian Crosswalk Beacons 64,500.00 AGN24012
Police Forfeiture Fund
5630-403  Police Forfeiture - Small Equip. Haywood Associales/TransCOR Infe  Tablet'Keyboard 4 Motoreyele 3,196.15  MISC24121
5630-403  Police Forfeiture - Small Equip. Granmite Min Indust Rapid Assault Tools Al in One Breaching Door 12,937.04 MISC24122
Subtotal Police Forfeiture 16,133.19
Warranl Articles 301,553.98
Engmneening 7,274 80
BOS  Admin 56,815.00
PW 203,729.00
Assessing 41,100.00
Police 2565001
Fire 132,269.97
General Fund Encumbrances ___ 466,848.78
Sewer 31348548
Water 454,130.14
Library 13,923.59
CMS Revolving 29,281.55
Conservation 181,890 00
ARPA State 157,900
ARPA Federal 156,169 16
Agency 5,668.22
Cornidor 64,500.00
Forfenture 16,133 19

All Other Cncumbrances

625,465.71

2,161,484.09




TOWN OF HUDSON

Finance Department

RECEIVED

To:  Board of Selectmen UN 19 2024

ve Malizia, Town Administrator
Steve a TOWN OF HUDSON

. A . SELECTMENS OFFICE
From: Lisa Labrie, Finance Director %

Date: June 19, 2024
Subject: Accrued Time Payouts

This memo is to provide a snapshot of the funds paid out in Fiscal Year 2024 for money
expended that is not accounted for in the budget. There were fifty-four (54) accrued time
payouts during December and June. We had twenty-four (24) employees leave employment
and seventeen (17) ET Max Payouts. This totals ninety - five (95) payouts for $559,847.91
that has been booked into the salary and benefit accounts within each department.

I am requesting a withdrawal of up to $560,000. from the “Employee Earned Time Capital
Reserve Fund” which currently has a balance of $1,017,191.53 (thru May). I am not
anticipating a withdrawal this large, however we still have 2 payroll weeks to cover and a few
weeks of Accounts Payable to close out the year.

The following motion would be appropriate should you grant this request:
Motion: To withdraw up to 3560,000. from the Employee Earned Time Capital Reserve

Fund should it be necessary to cover Accrued Time payouts for FY24 as recommended by
the Finance Director,
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FY24 Accrued Time Buyouts
Vested/ Not
EE# Dept ploy Month Vested Hours Hourly Rate ing: Pension Taxes Total Cost Type
216 S030|MELANSON, DONNA Dec W B0 28.17 2,253.60 304.91 172.40 2,730.91JET Buyout
226 S030{MELANSON, DONNA June v 20 2817 563.40, 76.23 43.10] 682.73]ET Buyout 3,413.64 Chris
1205 5045 |LEMAY, GRACE E suly NV 0.512 18.57 9.51 0.00 0.73) 10.24{T 10.24 Jim Mcl
1336 50601 YOUNG, KRISTINA L Sept NV 15,34 16 245.44 0.00 18.78 264.22|Ti 264.22 Linda
464 $110[MaLIZIA, STEPHEN an v 18.47 68.7471 1,269.76 171.80 97.14 1,538.70|ET Max
1171 5110|LAFFIN. JILLA March Ny 20,25/ 3%.38] 63545 0.00 48.61 6584.06| Termination 2,222.76 Steve
EL) 5310|LABRIE, Lisa Oct NV 273.61 56.373 15,424.22 0.00 1,179.95 16,604,17 |ET Max 16,604.17 Lisa
451 S3I0|BEIKE, JOHN P Aug WY 250 55.0494 13,759.85 0.00/ 1,052.63 14,812.48ET Max
451 S330|BEIKE, JOHN P June NV 260 55.0394 14,310.24 .00 1,094.73 15,404.97 [ET Buyout
641 5330|GUARING, VINCENT June NV 270.5 50.8913, 13,766.13 0.00 1,053.11 14,819.29{ET Max
1086 5330[BOSTEELS, DOUGLAS B June NV 80 48.2038 3,856.30 .00/ 295.01 4,151.31IET Buyout
1262 5330|BOWEN, AMANDA M July NV 30 37,7052 1,131.16 0.00/ 86.53 1,217.59|ET Max
1262 5330 BOWEN, AMANDA M June NV 80 39.8129 3,185.03 0.00 243.65 3,428.68]ET Buyout 53,834.43 John
332 5410| MICHALID, JAMES A Dec v 120/ 56.3731 5,764.77 915.27 517.50 8,197.55ET Buyout
332 S410| MICHAUD, JAMES A Jure v 120 56.3721 6,764.77 915.27 517.50 8,197.55 |ET Buyout 16,395.10 Jim
788 5551 |CHARTIER, CHERYL A Dec NV BO| 34.08 2,726.40 0.00 208.57 2,934.97ET Buyout
139, 5552|CIALEK, JOHN J June NV 160 2997 4,795.20 0.00 366.83 5.162.03 |ET Buyout
256 5552 [TWARDOSKY, JASON A Dac Ld 120 60.7365 7,288.38 986.12 557.56 2,232.06|ET Buyout
256 5552 | TWARDOSKY, JASON A June v 160 60.7365 9,717.84 1,314.82 743.41 11,776.08| ET Buyout
843 5552 | CLARKE JR, DAN Sept NV 130.5 40.11 5,234.36 0.00) 40043 5,634.79] ET Max
1335 5552{COTE, DEREK L Sept NV 33.33 21.98 732,67 0.00 56.05 788.72| Termination
1226 5553] COURDUNIS, ERIC M une NV 80, 32.55 2,604.00 0.00 199.21 2,803.21|ET Buyout
1359 S553)SULLIVAN, OWEN W Agpril NV 57.00] 25.56 1,456.94 0.00 111.48) 1,568.40| Termination
52 5554 | DIONNE, ERIC M Dec v 80 51.7149 4,137.19 559.76 316.50 5,013.45 |ET Buyout
842 5554 | COSTA, MATTHEW A. Dec NV 120) 35.1 4,212.00 0.00] 322,22 4,534.22 |ET Buyout
842 5554 |COSTA, MATTHEW A. Iune NV 40 35.1 1,404.00 0.00] 107.41 1,511.41 JET Buyout
BBS 5554 |DEMANCHE, JON H Dec Ny 120 29.1 3,492.00 0.00 26714 3,752.14 |ET Buyout
1124 5554 [LAVACCHIA, JAMES A July NV 613.33 53.137| 32,590.71 0.00] 2,493.19 35,083.90| Termination
1137 5554 | JACQUES, IIMMY Dec NV 40 25.56 1,022.40¢ 0,00 78.21 1,100.61{ET Buyout
1137 5554 |JACQUES, IMMY June NV 40 26.51 1,060.40 0.00 81.12 1,141.52|ET Buyout
959 5556| EDWARDS, JOSHUA W Dec NV 20 37.8 3,024.00 0.001 231.34 3,255. 4| ET Buyoul
999/ 5556/ EDWARDS, JOSHUA W June NV 80 38.93 3,114.40 0.00 238.2% 3,352.65]ET Buyout 98,252.48 lay
1103 5571|GROTH, BRIAN | Nov NV 32922 54.5985 17,975.15 0.00 1,375.10 19,350.25Termination 19,350.26 Steve
984 5581 |BUTTRICK, BRUCE luly v 136.84 47.5182 6,502,27 £79.76 497.42 7,879.4S|T=rmlnatlon 7,879.45 Steve
943 5535 |DHIMA, ELVIS 7 Deg NV 100/ 58.6043 5,860.43 0.00 448.32 6,308.75 |ET Buyout
943 5585 |DHIMA, FLVIS Z June Nv 100 58.6043 5,860.43 0.00 448,32 6,308.75 |ET Buyout 12,617.51 Steve
484 S610|MONNE, TAD K Dec v 100 65.2077 6,520.77 2,039.70 94.55 2,655.02/ET Buyout
484 5610|DIONNE, TAD K lune hd 100 65.2077, 6,520.77 2,035.70 94.55 £,655.02|ET Buyout
44 5620[ALLEN, ANGELA M Dec v 40| 32.55 1,302.00 176.16) 99.60 1,577.76|ET Buyout
44 5620/ALLEN, ANGELA M June v 40 32.55% 1,302.00| 176.16 '99.60) 1,577.76| ET Buyout
274 5620{DEPLOEY, BRIAN Dec ki 815 3155 2,652.83 353.93 202.94 3,214.70|ET Max
274 5620| DEPLOEY, BRIAN | lune v 80 3255 2,604.00 352.32 199.21 3,155.53ET Buyout
721 S$620)5IMMONS, TRACEY L Sept NV 7.67 303 232.46 0.00 17.78] 250.24 | Termination
1204 S620| TRICKETT, JESSICA A lan NV 72.62 25.68 1,864 88 0.00 142.66 2,007.54 | Termination
241 5630|CAYOT, DAVID Dec NV 150 57.0356 8,555.34 0.00/ 124,05 8,679.3%|ET Buyout
241 5630|CAYOT, DAVID June NV 90 $8.6043 5,274.39 0.00 7648 5,350.87 €T Buyout
284 5630)BRODERICK, PATRICK Dec NV 100 46.6106| 4,661.06 0.00 57.59 4,728.65[ET Buyout
284 5630(BRODERICK, PATRICK June v B0 43.2038' 3,856.30 1,206.25 55.92 5,118.47(ET Buyout
478 5630 DOWNEY, JASON Sept v 156 41.42] 6,461.52 2,021.16 93.69 8,576.38]ET Max
620 S5630|MARCOTTE, ALAN D Dec NV 40 43.8/ 1,752.00 0.00 25.40 1,777.40'51’ Buyout
€54 5630|MCELHINNEY, STEVEN C Dec NV &0 52,1707 3,130.24 0.00 45.39/ 3,175.63)ET Buyout
654 5630 MCELHINNEY, STEVEN C June 3 70 54.024 3,781.68 0.00 54.83 3,836.51 |ET Buyout
709 5630JLLYOD, DEREK Sept NV 284.36 46.6106 13,254.19 0.00) 192.1% 13,446.38|ET Max
849 5630|MORTON, COLBY J Oct NV 116.13 4142 4,810.10 0.00 69.75 4,879.85 ] Termination
906, $630[CLOUTIER, RONALD E Dec N 120 39.6| 4,752.00| 0.00 68.90 4,820.50[ET Buyout
910 5630 TOPPER, MATTHEW G Dec NV B0 a41.58] 3,326.40 0.00 48.23 3.374.63|ET Buyout
970 5630|BLAZON, MATTHEW W Dec NV 120 4158 4,989.60 0.00 72.35 5.061.95)ET Buyout
971 5630[LAMBERT, CODY T March NV 653.04 43.8 28,603.15 0.00 414.75 29,017.90| Termination
1016/ SGBDIVALCOURI, ANDREW T June Lk 40 41.98] 1,679.20 0.00 24.35] 1,703.55 | ET Buyout
1166 5630|BRODELL, ETHAN H Sept NV 134.63 33.33 4487.06 0.00 65.06 4,552.12|Termnination
1208 5630| MORAN IR, JAMES T Sept NV 46.37 39.6 1,836.25 0.00 26.63 1,862.88 | Tesmination
1224 5630|LAFORTUNE, RAYMOND € {Des NV 80) 31.99 2,559.20 0.00 37.11 2,595.31 €T Buyout
1224 5630|LAFORTUNE, RAYMOND € |June NV 490 31.99% 1,279.60 0.00, 18.55 1,298.15 €T Buyout
1343 5630 DOYLE MEZAN, VERLAINE § | Dec NV 53.32 27.98 1,491.89 0.00, 21.63 1,513.52|Termination
1361 5630 |GRAEBER, GORDON June NV 47.98 33.33 1,599.17 0.00/ 23.19 1,622.36(Termination
146 S660[JEFFERSON, COLLEEN A Dec NV 80| 31,8913/ 2,551.30 0.00 195.17 2,746.47{ET Buyout
146 5660(JEFFERSON, COLLEEN A June NV 80 31.8913 2,551.30 0.00 195.17 2,746.47ET Buyout
385 5660 | VACHOM, MICHELLE Sept Ld 65 32.55 21158 28.63 16.19, 256.35ET Max
156 5673[CARNEY, TRACY L Dec v 40 32.55 1,302.00 176.16 99.60 1,577.76[ET Buyout
156 S673|CARNEY, TRACY L lune v 30 32.55 2,604.00 352,32 199.21 3.155.53|ET Buyout
1308 5S673|SABETTI, STEPHANIE A Dec WY 30 22,42 1,793.60 0.00 137.21 1,9!0.81|ET Buyout 158,500.81 Tad
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Town of Hudson, NH
FY24 Acerued Time Buyouts

Vested/ Not

EE# Dept Employee Month Vested Hours _ Hourly Rate  Earnings Pension Tanes Total Cost Type
54| S710|TICE, SCOTT Dec v 230.67 65.2077 15,041.35 4,565.05 218.10 19,824.50]ET Max
238 ST30|MAMONE, SEAN Dec v 200 46.6131 %,322.62 2,829.42 135.18 12,287.21[€T Buyout
289 5730 PROVENCAL, TOBY Oct NV AZ4 36.99 15,683.76 0.00 22141 15,911.17]ET Max
432 5730|CONLON, MARTIN Dec NV 20 3699 2,959.20 0.00 42.91 3,002.11JET Buyout
453 5730]|LAPPIN, JAMES H Dec NV 90 24.58 2,212.20 0.00 32.08 2,244.28 [ET Buyout
460 5730| BARAVO, JAMES T July Nv 0.8 27.02 4.9] 0.00 0.07, 4.98(Termination
436 5730\ MALLEN, MICHAEL July NV 1,123.33 35.23 39,575.00 0.00 573.84 40,148.84{ Termination
499 5730|GANNON, STEPHEN Dec v 277 48478 1342841 4,075.52 194,71 17,698.64 |ET Max
592 5730|MULCAY, MICHAEL J Aug NV 9.93 27.56] 273.55 0.00 3.97 277.52| Termination
596/ 5730|BRADISH, GLEN Dec NV 40 27.56 1,102.40 0.00 15.98 1,118.38 €T Buyout
632 5230]GREBuAR, KEVIN Oct NV 134.26] 43.473 6,508.85 0.00 94.33 6,603.23 | Terminstion
705 STMICMNE, BENIAMIN W Dec Lk &0 35.19] 211140 0.00 30.62 2,142.02|ET Buyout
781 5730] DELDS REYES, SARAH L Dec NV 20 30.22 £04.40 0.00 876 613.16[ET Buyout
900 5730|CLARENBACH, BRIAN jan NV 19952 30.43 65,071.39 0.00, B3.04 6,159.43|ET Max
1118 S730|SAVAGE, BENJAMIN T Aug NV 347.48 27 56/ 9,576.46 0.00 138.86 9,715.32 | Termination
1173 5730|HENLEY, THOMAS B Dec NV 120 27.56 4,960.80 0.00/ 71.93 5,032.73|ET Buyout
177 5730fSILVER, ANDREW ) Dec NV 100 27.56 2,756.00 0.00 39.96 2,795.96]ET Buyout
1216 S730|KELLY, PATRICK J April NV 250.66 23.81 5,968.21 .00/ 86.54 6,054.75| Termination
1217 5730]LEWIS, MICHAEL P April NV 73.30 26.25) 1,93725 0.00 28.09 1,965.34 | Termination
1250 5730|CHAMBERLAIN, PATRICKE  |June Nv 100 2% 2,500.00 0.00] 36.25 2,536.25ET Buyoul
1348 5730 LUBINGER, STEVEN S May NV 13.08 24.58] 321.60 0.00/ 4.66/ SZG.ZGITermInation
871 5740]HEBERT, DAVID Feb NV 83.9227 43.1403 3,62045 0.00 276.96 3,897.41|ET Max
1136 5740)ABAIR, RAYOND Feb NV 34 105 341885 1,200.08 0.00 91.81 l,291.89|l:‘|’ Max 161,651.38 Scott
293 5310)PETERSON, CHRISSY Sept NV 244.3 33.6572 B,222.45 0.00 629.02 8,851 47JET Max 8,851.47 Chrissy
12,105.26 $ 510,867.43 5 26,521.42 § 22,459.06 $ 559,847.91 $ 559,847.91
Dec 114,005.70
June 91,189.25
Max/Term 305,672.48

510,867.43

24 Terminations
17 Max Payouts
31 Dec Payouts
23 June Payouts

176,431.85
153,755.48
126,605.5%
103,055.00

95

559,847.91



TOWN OF HUDSON
Office of the Town Administrator
12 School Street
Hudson, New Hampshire 03051

Stephen A, Malizia, Town Administrator — smalizia @hudsonnh.gov - Tel: 603-886-6024 Fax: 603-598-6481

RECEIVED

To: Board of Selectmen

From: Steve Malizia, Town Administrator JUN 20 202
TOWN OF HUDSON
Date: June 21, 2024 SELECTMENS OFFICE

Re:  Town Administrator Interview Committee

I am recommending that the Board of Selectmen form an interview committee consisting
of two (2) Selectmen, the Town Administrator, the Police Chief, the Fire Chief and the
Finance Director. The purpose of the interview committee is to vet the candidates who
have applied for the Town Administrator position to select the top three (3) or four (4)
candidates for the full Board of Selectmen’s interview and selection. Should the Board of
Selectmen concur with my recommendation, the following motion is appropriate:

Motion: To form a Town Administrator interview commiittee consisting of two (2)
Selectmen, the Town Administrator, the Police Chief, the Fire Chief and the Finance
Director and to further appoint Selectmen and to the interview
committee.

Should you have any questions or need additional information, please feel free to contact
me. Thank you.





