
 

 
 

TOWN OF HUDSON 

  Board of Selectmen 

12 School Street   ·   Hudson, New Hampshire 03051   ·  Tel: 603-886-6024   ·  Fax: 603-598-6481 

 

BOARD OF SELECTMEN MEETING 

January 28, 2025 
7:00 PM 

Board of Selectmen Meeting Room, Town Hall 

AGENDA 

 

 

1. CALL TO ORDER  

2. PLEDGE OF ALLEGIANCE  

3. ATTENDANCE  

4. PUBLIC INPUT 

5. RECOGNITIONS, NOMINATIONS & APPOINTMENT 

A. Appointment 

1) Conservation Commission – Christopher Cameron, alternate seeking 
member position 

o Two (2) member vacancies to expire December 2027 

6. CONSENT ITEMS 

A. Assessing Items  

1) Veteran Tax Credit: 6B Kingston Way – map 110/lot 003/sub 002 

B. Water/Sewer Items 

1) Sewer Abatement - S-CLM-25-01 (12/26/24) Town/Cormier 2 Clement 

Rd. m/l 161/048/000 Acct. #1965 

C. Licenses & Permits & Policies  

1) Petition and Pole License, one (1) new pole – Eversource 
2) Petition and Pole License, two (2) new poles – Eversource 

D. Donations 

1) Police –Enterprise Bank for Comfort Canine Donation Account 

 



 

 
 

E. Acceptance of Minutes  

1) January 14, 2025 
 

 F. Calendar 

 1/28 7:00 Board of Selectmen BOS Meeting Room 
 **2/1 9:00am Town Deliberative Session Hudson Community Center 
 2/8 9:00am School Deliberative Session Hudson Community Center 
 2/10 7:00 Cable Utility Committee Hudson Cable Access Center 
 2/10 7:00 Conservation Commission Buxton Meeting Room 
 2/11 7:00 Board of Selectmen BOS Meeting Room 
 
7. OLD BUSINESS 

A. Votes taken after Nonpublic Session on January 14, 2025 

1) Selectman Morin made a motion, seconded by Selectman Dumont, to 
promote Sergeant Alan Marcotte to Lieutenant at $99,858 in 
accordance with the Hudson Police, Fire, Town Supervisors Association 
Contract (step 3). This elevation in rank would be effective on Monday, 
20 January 2025. Motion carried, 4-0. 

2) Selectman Dumont made a motion, seconded by Selectman Morin, to 
hire David Cormier of the position of Dispatcher in Fire Department at 
the contracted salary of $21.47 per hour step 1 with an increase to 
$26.73 per hour, step 6 upon the successful completion and receipt of 
his APCO Certification. This assignment will be a non-exempt position 
in accordance with the International Association of Firefighters Local 
#3154, as recommended by the Fire Chief. Motion carried, 4-0. 

3) Selectman Morin made a motion, seconded by Selectman Dumont, to 
authorize the Board to enter into an MOU with the Professional 
Firefighters of Hudson IAFF Local 3154 which would extend the 
probationary status of Firefighter/EMT Colin Murphy until either he 
satisfies Hudson Fire Department training and certification 
requirements or May 7, 2025 whichever comes sooner, as 
recommended by the Fire Chief. Motion carried, 4-0. 

4) Selectman Roy made a motion, seconded by Selectman Morin, to 
adjust Recreation Director salary by 32% to better align with industry 
market rates in NH. Motion carried, 4-0. 

5) Selectman Roy made a motion, seconded by Selectman Morin, to 
adjust Department Head salaries by 5% to better align with new Town 
Administrator salary. Motion carried, 4-0. 



 

 
 

6) Selectman Morin made a motion, seconded by Selectman Roy to 
adjourn at 9:52p.m. Motion carried, 4-0. 

 

8. NEW BUSINESS 

A. Public Hearing: Fire Department Fees – Fire/Decision 

B. Public Hearing: Grant Acceptance, Operation Underground Railroad – 
Police/Decision 

C. Public Hearing: Grant Acceptance, Domestic Cannabis Eradication/Suppression 
Program – Police/Decision 

D. Lowell/Birch/Belknap Road Update and Proposed Tasks – Engineering/Decision 

E. FY26 Town Warrant and Warrant Article Speaker Designation – 
Admin/Discussion 

F. Joint State of the Town/School Meeting – Selectman/Discussion 

G. Public Notification of Non-public Motions – Selectman/Discussion 

 

9. SELECTMEN LIAISON REPORTS/OTHER REMARKS 
 
10. REMARKS BY TOWN ADMINISTRATOR 
 
11. REMARKS BY SCHOOL BOARD 
 
12. NONPUBLIC SESSION  

RSA 91-A:3 II (a) The dismissal, promotion, or compensation of any public employee 
or the disciplining of such employee, or the investigation of any charges against him 
or her, unless the employee affected (1) has a right to a meeting and (2) requests 
that the meeting be open, in which case the request shall be granted. (b) The hiring 
of any person as a public employee.  
 

THE SELECTMEN MAY ALSO GO INTO NON-PUBLIC SESSION FOR ANY OTHER 
SUBJECT MATTER PERMITTED PURSUANT TO RSA 91-A:3 (II). 

 
13. ADJOURNMENT 
 

Reminder … 

Items for the next agenda, with complete backup, must be in the Selectmen’s Office 

no later than 12:00 noon on Thursday, February 6, 2025. 



RECEIVED
S.

TOWN OF HUDSON JA 21 2023
Board & Committees Vacancy Application

TOWN OF HUDSON
(Hudson, NH Residents Only) SELECTMENS OFFICE

Date: 1)19/2025

Christopher Cameron 2 Springwood Or, Hudson, NH 03051

Name Street Address

603-707-7191

Home Phone Number Work Phone Number

Civil Engineer - Transportation

Occupation (or former occupation, if retired)

Bachelor of Science - Civil Engineering. Hiking, camping, skiing, travel,

Education/Special Interests

Trail work volunteer w/ Friends of Pisgah, ehatham Trails Association, Belknap Range Trail Tenders, Cohos Trait Association.

Professional/Community Activities

Passion for the outdoors and protecting natural resources. Desire to improve and increase public land and trails/access.

Reason for applying

John Oliver 603-520-0487, Fred Wijnen-Riems 978-400-6104

Reference(s)

Please Check the area in which you are interested in serving, then return this form to:
Selectmen’s Office, 12 School Street, Hudson, NH 03051

MemberX Alternate Reappointment

Benson Park Committee Building Board of Appeals
Cable Utility Committee X Conservation Commission
Municipal Utility Committee Nashua Regional Planning Commission
Planning Board Recreation Committee
Sustainability Committee
Zoning Board of Adjustment

Area(s) of Expertise:

Architecture/Construction Environmental Planning
Information Technology Communications
Finance X Other CAD, road and bridge design

Information contained on this form is available to the public and will be given to the press. The Town of Hudson exercises affirmative
action in its employment/appointment practices. Applicants must be Hudson, NH residents. For additional information, call 886-6024.
Appointees are required to complete a Financial Interest Disclosure Form (FIDF) in accordance with the Town Code.

Signature of Applicant
Hudson Resident: X Yes No

christopheriancamerong mail .com

e-mail address

( ‘-- //iv/r /7cM

5A1
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TO: Board of Selectmen
Steve Malizia, Town Administrator

FROM: Jim Michaud. Chief Assessor

RE: Veteran Tax Credit:

DATE: January 28, 2025

RECEIVE
JAN23 2;:

TOWN OF HUOsu1
SEL.ECTMENS OFnç;

6B Kingston Way — map 110/lot 003/ sub 002

I recommend the Board of Selectmen sign the PA-29 form granting a Veteran Tax Credit
to the property owner listed below. The resident has provided a copy of their DD-214
veriting that they qualify for the credit.

Bryan Thurston - 6B Kingston Way — map 110/lot 003/ sub 002

MOTION: Motion to grant a Veteran Tax Credit to the propertp owner

TOWN OF HUDSON
Office of the Assessor

Jim Michaud
Chief Assessor, CAE
email: imichaud(äthudsonnh.ciov

12 School Street Hudson, New Hampshire 03051

www.hudsonnhgov

Tel: 603-886-6009 Fax: 603-598-6481

referenced in the above request



Ref. N&. S-25-03
TOWN OF HUDSON

Sewer Utility Department RECEIVED

12 School Street Hudson, New Hampshire 03051 (603-886-6029) JJ4N 21 21J23
TOWN OF HUDSON

SELECTMENS OFF!C

January 22, 2025

IN ACCORDANCE WITH ORDINANCE 092-13, the Municipal Utility Committee recommends to the Board of
Selectmen that the following application(s) for abatement(s) of sewer utility charges be APPROVED:

S-CLM-25-01 (12/26/24) Town/Cormier 2 Clement Rd rn/I 161/048/000 Acct. #1965

Town clerical error. A billing for interest only was prepared in the amount of $5,144.47, but the amount was billed
to both interest and principal resulting in a total bill of $10,244.98. Request abatement of $5,144.47 to remove this
amount from the principal amount billed.

Motion made by Dave Shaw; second by Karl Huber “to recommend the Board of Selectmen approve abatement
S-CLM-25-01 in the amount of $5,144.47 for the reason given.”
Motion carried.

APPROVED:
Date

Town of Hudson Board of Selectmen

6B1



TOWN OF HUDSON

Sewer Utility Department

12 School Street, Hudson, New Hampshire 03051

/

APPLICATION FOR SEWER ABATEMENT REQUEST

603-886-6029

ABATEMENT It 3-cLiri- 2.OJ

**************APpLJCANT MUST FILL IN THE SPACES BELOW ANIJ SIGN********
pilaf’

SpvtrAcct# /9(S

Mailing Address Phone #

*****pypJ’4 COMPLETED APPLICATION TO TIlE SEWER UTILITY

Do Not Write Below This Line — Office Use Only

OFFICE*****

SignedZ2cS3Øic5L’t__

_____

Capital Assessment Betterment Assessment ‘-

s S/v c ‘/7 Paid Amount $

Date:

/
nhcLM

v.- )ThiuAv’Y S2b?J1I(QName of Applicant

Name of Property Owner 44(4/tic )oAiA1,* ço/?j2iflrQY1(,

Address of Property [tC&niou’t’ R_orvb

Map/Lot / ) () 9ñ - 60 b Water Source, Metered Yes

__________

Other

I/We request an abatement of sewer charges on the property listed above for the bill period

forthefollowingreason(s): 7N-i S 5MCLè b

_____________

1 5/ç’t/, Sf7, (xt&LkOJ 15(LCMJ(-,1AM ivLfS)’ cMLcLi3 ILL

-?-€: j9n1o*j> IAL teJd PfL)l\1\IJY/-L

iM)&6Y Acsuc,>-IAIG M6 iA biU

I?t.4oQ9’ PA>r-*tu)’ dyc SSIYY.V?

Signaflire of Applicant (s):
C—

)t fiL)AJCiQ4c ‘To cn/&?CT,

Date: /2 -J.2

Date:

Date Received ‘p

Type of Request: Sewer Rents_____

Total Abatement Amount

Accounts Receivable Amount $ Refund Amount $



ABATEMENT PROGRESS REPORT

1. Date of Filing:

_______________Utility

Cleric: JL
Accuracy check, corrections, and deficiencies: 3ThI3’) tfll)Mi 1’ t 12tD >4 TJAJ

bos ft&

2. In the event of Lien Fees — Tax Collector Recommendation:

_______________________________________________________Signed: ______________________________________

3. Date received by the Finance Director: \
Recommendations:

______________________

Signed:

__________________________________

4. Date Reviewed by Municipal Utility Committee: I / I 12C

Actions and Recommendations taken by the Municipal Utility Committee:

_____________________________

Signed: .N6c
Chairman

APPROVE I DENY

______

Recommended Total Abatement Amount: $ 5, / Q. y’2

Recommended Refund Amount: $

________________

Date of Municipal Utility Committee Action:

___________________

5. Action taken by Board of Selectmen: APPROVE DENY

6. Date Notification Letter Sent to Applicant:



Run: 12/26/24 Owner Billing Statement Page: 1
11:15AM

TOWN OF HUDSON dsommers

12 SCHOOL STREET

HUDSON, NH 03051

603 886-6003

Summary of Account by Owner

DONA
Interest Calculated as of: 12126/2024

1 CLEMENT RD.
HUDSON, NH 03051

Amount Costs Penalties Interest Rate Per Diem Total

Map Lot: 161-048-000 PID:1965 Location: 2 CLEMENT RD

Bill # 412303 Date: 1210412024 Due: 1/10/2025 Year: 2024 Type: BTC Original Amnt: 10,288.94

Balance Due: 5,14447 0.00 0.00 5,144.47 0.00 00000 10,288.94

Totals Parcel - 161-048-000 5,144.47 0.00 0.00 5,144.47 0.0000 10,288.94

Totals Owner- CORMIER, MARK W.,TR.CORMIE (5,144” 0.00 000 (ji47 üöD10,88.94
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TOWN OF HUDSON

Sewer Utility Department

12 School Street Hudson, New Hampshire 03051 603-886-6C29

To: Board of Selectmen

From: Donna Staffier-Sommers
Sewer utility Administrative Aide ‘ T 1 6 2024

WN a
Date: October 16, 2024

Re: 2 Clement Road
Betterment interest

The property at 2 Clement Road is included the Clement Rd. Industrial Park Betterment
District that was established in 1987 to cover the costs to bring sewer into the industrial
park located off Route 111. This property Is zoned for Industrial use and has access to
the sewer line.

The property includes a residential home built in 1965 that preceded the district. The
property is waived against connecting to sewer because the house is more than 100 feet
away from the line.

The Property has a recorded betterment assessment at the Registry of Deeds, This
states that if it should be sold or developed as commercial or industrial with a sanitary
facility, its share of the betterment is due and payable at that time.

Currently, its share is $9,973.76 plus 6% compounded interest from January 20, 1989.

The owners (Cormier) are requesting that this interest be capped and recalculated with

a new interest rate of 1.5%, as was done with property at 6 Clement Rd. in 2007. The
Sewer Utility would then begin billing interest only bills to keep the principal from
growing. The Cormier’s currently own both properties and pay an annual interest only
bill for 6 Clement Rd.

At the Municipal Committee meeting of October 15, 2024, a motion was made by David

Shaw; second by David Leary “to recommend the Board of Selectmen cap the
betterment assessment on 2 Clement Road at $17,861.49 and begin the new interest
rate of 1.5% on May 8, 2007. The property owner is to pay interest from May 8,2008
through May 8,2024 in the amount of $5,144.47 and the Sewer Utility is to begin annual
interest only billings to the owner in the amount of $267.92 in 2025.” Motion carried,

Selectman Dumont made a motion, seconded by Selectman Morin, to cap the betterment assessment on 2

Clement Road at $17,861.49 and begin the new interest rate of .2.5% on May 8, 2007. The property owner is

to pay interest from May 8,2007 through May 8, 2024 in the amount of $5,144.47 and the Sewer Utility is

to begin annual interest only billings to the owner in the amount of $267.92in 2025. Motion carried, 5-0.



TOWN OF HUDSON

Engineering Department

12 School Street Iludson, New l-lampshire 03051 Tel: 603-886-6008 Fax: 603-594-1142

-

INTEROFFICE MEMORANDUM 2o

DATE: January 16, 2025

TO: Steve Malizia, Town Administrator
Board of Selectmen

FROM: Elvis Dhima, P.E.. To Engineer

RE: Petition and Pole License for one (1) new Pole, 21A/14Y, on Barretts

Hill Road in the Town of Hudson, as per attached for PSNH, dba

Eversource Energy

Attached please find one (1) Pole License Petition from PSNH, dba Eversource Energy,

for one new pole on Barrelts Hill Road in Hudson.

The Public Works and Engineering Departments have both reviewed it and are

recommending that this Pole License be approved.

Thank you.

Motion:

To approve the Petition and Pole Licenses from PSNH, dba Eversource

Energy, for one (1) new pole located on Barretts Hill Road.

7-/E c’

Enclosures

6C1



TO: Elvis Dhirna, P.E., Town Engineer

Jay Twardosky, DPW Director

4ON

(1
\,L:.,fl11tI

FROM:

RE:

Dorcena Stickney. Administrative Aide

Petition and Pole License for one (1) new Pole, 21A114Y, on Barretts Hill Road

in the Town of Hudson, as per attached for PSNJ-I. dba Eversource Energy

Attached please find one (1) Pole License Petition from PSNH, dba Eversource Energy, for one

new pole on Barretts Hill Road in Hudson. Please sign below to verify that you have reviewed

and approve these licenses.

Thank you.

5
Town Engineer

TOWN OF HUDSON

Engineering Department

12 School Street Hudson, New Hampshire 03051 Tel: 603-886-6008 Fax: 603-594-1142

INTEROFFICE MEMORANDUM

DATE: January 16, 2025

DPW Director

Attachments



PSNH#: 21-1750

Hudson

PETITION AND POLE LICENSE

PETITION

Manchester, New Hampshire January 14, 2025

To the Town of Hudson, New Hampshire.

PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE, dba EVERSOURCE ENERGY requests a license to install and maintain
underground conduits, cable and wires, and maintain poles and structures with wires, cables, conduits and devices thereon, together
with such sustaining, strengthening and protecting fixtures as may be necessary along, and under the foflowing public ways:

License one (I) pole(s), 21A/14Y on Barrens Hill Road in the Town of Hudson.

PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE, dba EVERSOURCE ENERGY

BY:_
Lilith Cadorette, Licensing Specialist

LICENSE

Upon the foregoing petition and it appearing that the public good so requires. it is hereby

ORDERED

This 14th day of January, 2025, that, PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE, dba EVERSOURCE ENERGY be

granted a license to erect and maintain poles arid structures, with wires, cables, conduits and devices thereon, together with sustaining,

strengtheniog and protecting fixtures, in the public ways covered by said petition. All of said wires, except such as are vertically attached

to poles and structures, shall be placed in accordance with the National Electrical Safety Code in effect at the time of petition and/or

license is granted.

lo accordance with the requirements of RSA 72:23, 1(b), this license is granted to the licensee(s) subject to the condition that the

licensee(s) and any other entity using or occLly ing property of the Town of Hudson pursuant to this license shall be responsible for

the payment of, and shall pay, all properly assessed real and personal property taxes no later than the due date. Failure of the lessee

to pay the duly assessed personal and real estate taxes when due shall he cause to terminate said lease or agreement by the lessor.

Furthermore, in accordance with the requirements of RSA 72:23, 1(b), the licensee(s) and any other entity using and!or occupying

property of the Town of Hudson pursuant to this license shall be obligated to pay real and personal property taxes on structures or

improvements added by the licensee(s) or any other entity using or occupying property of the licensor pursuant to this license.

The approximate location of the poles and structures shall be shown on plan marked EVERSOURCE No. 21-1750, dated 9/19/2024,

attached to and made a part hereof.

Town of Hudson, New Hampshire Town of Hudson, New Hampshire

BY:

______________________________

BY:

_____________________________

BY:

_____________________________

BY:

_______________________________

BY:

___________________________

BY:

_____________________________

Received and entered in the records of the Town of Hudson, New Hampshire, Book

________,

Page

__________

Date:

________________________________

ATTEST:

________________________________________

Town Clerk



PSNH#: 21-1750

PSNH

PETITION AND POLE LICENSE

PETITION

Manchester. New Hampshire January 14, 2025

To the Town of Hudson, New Hampshire.

PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE, dba EVERSOURCE ENERGY requests a license to install and maintain
underground conduits, cable and wires, and maintain poles and structures with wires, cables, conduits and devices thereon, together
with such sustaining, strengthening and protecting fixtures as may be necessary along, and under the following public ways:

License one (I) pole(s), 21A/14Y on Barretts Flill Road in the Town of Hudson.

PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE, dba EVERSOURCE ENERGY

BY: LI
Lilith Cadorette, Licensing Specialist

LICENSE

Upon the foregoing petition and it appearing that the public good so requires, it is hereby

0 RD FRED

This 14th day of January, 2025, that, PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE, dba EVERSOURCE ENERGY be

granted a license to erect and maintain poles and structures, with wires, cables, conduits and devices thereon, together with sustaining,
strengthening and protecting fixtures, in the public ways covered by said petition. All of said wires, except such as are vertically attached
to poles and structures, shall be placed in accordance with the National Electrical Safety Code in effect at the time of petition and/or
license is granted.

In accordance with the requirements of R SA 72:23, I (b), this license is granted to the licensee(s) subject to the condition that the

licensee(s) and any other entity using or occupying property of the Town of Hudson pursuant to this license shall be responsible for

the payment of, and shall pay, all properly assessed real and personal property taxes no latcr than ihe due date. Failure of the lessee
to pay the duly assessed personal and real estate taxes when due shall be cause to tenninate said lease or agreement by the lessor.

Furthermore, in accordance with the requirements of RSA 72:23, 1(b), the licensee(s) and any other entity using and/or occupying

property of the Town of Hudson pursuant to this license shall be obligated to pay real and personal property taxes on structures or

improvements added by the licensee(s) or any other entity using or occupying property of the licensor pursuant to this license.

The approximate location of the poles and structures shall be shown on plan marked EVERSOURCE No. 21-1750, dated 9/1912024,

attached to and made a part hereof.

Town of Hudson, New Hampshire Town of Hudson, New Hampshire

BY:

_____________________________

BY:

_______________________________

BY:

___________________________

BY:

_____________________________

BY:

___________________________

BY:

_____________________________

Received and entered in the records of the Town of Hudson, New Hampshire, Book

________,Page _________

Date:

______________________________

ATTEST:

_____________________________________

Town Clerk



6011-1 (4/02)

EVERSOURCE

POLE LOCATION PLAN
Page 1 of 1

DATE

MUNICIPALITY:

STREET / ROAD:

PSNH OFFICE;
PSNH ENGINEER;

09/19/2024

Hudson

Barretts Hill Road

Nashua
Samuel Michaud

LICENSE NO.

STATE HWY. DIV. NO.

STATE LICENSE NO.

WORK REQUEST#
WORK FINANCIAL P

2 1-1750

TELCO ENGINEER: TELCO PROJECT#

5

18151410
82672799



PSNI-I#: 21-1750
Hudson

In accordance with the requirements of RSA 72:23, 1(b) this licensee(s) and any other entity now or
hereafter using or occupying municipal property pursuant to this license shall he responsible for the
payment of, and shall pay, all properly assessed real and personal property taxes no later than the due
date. Failure of the licensee(s) to pay duly assessed personal and real property taxes when due shall
be cause to terminate this license.

Furthermore, in accordance with the requirements of RSA 72:23, 1(b), the licensee(s) and any other
entity using and/or occupying property of the municipality within the Town of Hudson pursuant to
this license shall (unless otherwise exempt under RSA 72) be obligated to pay real and personal
property taxes on structures or improvements added by the licensee(s) or any other entity using or
occupying property of the municipality within the Town of 1-ludson pursuant to this license.

The license grantcd hcrein. and the duty to pay properly assessed real and personal property taxes,
shall apply to any other entity, now or hereafter, using or occupying municipal property pursuant to
this license. The duty to pay properly assessed real and personal property taxes shall apply both to
the owner and joint owner of any such pole or conduit, or an attachcr to or user of said pole or

conduit, pursuant to permission or by agreement of the owner of said pole or conduit. Within 90 days

of the adoption of this amendment, thc Licensee(s) and any other users, occupying or using municipal

property pursuant to this license, shall be responsible for notifying the Clerk of the Town of Hudson

as to the use of the poles and conduits hereby licensed. Such notification shall include the following

information: the identification number and location of all poles and conduits being used or occupied

by any additional parties other than the named licensee; the property and equipment attached; and, the

name and address of each such party using, attaching to. or occupying said poles or conduits.

As a condition of this license, the licensee shall, on an annual basis, beginning on February 1,

2015, provide the Clerk of the Town of Hudson with a complete list of each entity attaching to. or

using any pole or conduit licensed hereunder. Said list shall be updated annually and shall include

the following inlbrmation: the identification number and location of all poles and conduits being

used or occupied by any additional parties other than the named licensee; the property and equipment

attached; and, the name and address of each such party using. attaching to, or occupying said poles or

conduits. In the event that attachments and/or equipment is removed during the course of the year,

written notification, containing the specifics thereof, shall be provided to the Town Clerk.

The changes to the within license set forth in the preceding paragraphs shall take effect April 1, 2014

and shall remain in effect until changed in accordance with the requirements of RSA 231:161163.



TOWN OF HUDSON

Engineering Department
12 School Street Hudson. New Hampshire 03051 Tel: 603-886-6008 Fax: 603-594-] 142

/

:,z—- ‘•

- /il”1

TNTEROFFICE MEMORANDUM
RECEIVED

JAN 212023

DATE:

TO: Steve Malizia, Town Administrator
Board of Selectmen

1OWN OF HUDSON
SELEOTMENS OFFICE

The Public Works and Engineering Departments have both reviewed them and are
recommending that these Pole Licenses be approved.

Thank you.

Energy, for two new pole located on Constitution Drive and Speare Road.

January 21, 2025

FROM: Elvis Dhima, P.E., Town Engineer

RE: Petition and Pole Licenses for two new Poles. 432/2 on Constitution
Drive, and 31 5B/4Y on Speare Road in the Town of Hudson, as per
attached for PSNH. dba Eversource Energy

Attached please find two Pole License Petitions from PSNH, dba Eversource Energy, for
two new poles on Constitution Drive and Speare Road in Hudson.

Motion:

To approve the Petition and Pole Licenses from PSNH, dba Eversource

Enclosures

6C2



TOWN OF HUDSON

Engineering Department

12 School Street Hudson, New Hampshire 03051 Tel: 603-8R6-600S Fax: 603-594-1142

DATE: January 21, 2025

INTEROFFICE MEMORANDUM

TO:

FROM:

RE:

Elvis Dhima, P.E., Town Engineer

Jay Twardosky, DPW Director

Doreena Stickney, Administrative Aide

Petition and Pole Licenses for two new Poles, 43212 on Constitution Drive, and

31 5BI4Y on Speare Road in the Town of Hudson, as per attached for PSNH, dba

Eversource Energy

Attached please find two Pole License Petitions from PSNH, dba Eversource Energy, for two

new poles on Constitution Drive and Speare Road in Hudson.

Please sign below to veri& that you have reviewed and approve these licenses.

Thank you.

EKiPhima, Town Engineer
Jason I ardosy, DPW1reetor

Attachments



PSNH#: 21-1755
Hudson

PETITION AND POLE LICENSE
PETITION

Manchester, New Hampshire January 21, 2025

To the Town of Hudson, New Hampshire.

PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE, dba EVERSOURCE ENERGY requests a license to install and maintain
underground conduits, cable and wires, and maintain poles and structures with wires, cables, conduits and devices thereon, together
with such sustaining, strengthening and protecting fixtures as may be necessary along, and under the following public ways:

License one (1) pole(s), 432/2 on Constitution Drive in the Town of Hudson.

PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE, dba EVERSOURCE ENERGY

BY:
Rachael Ciavola, Licensing Specialist

LICENSE

Upon the foregoing petition and it appearing that the public good so requires, it is hereby

ORDERED

This 21st day of January, 2025, that, PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE, dba EVERSOURCE ENERGY be
granted a license to erect and maintain poles and structures, with wires, cables, conduits and devices thereon, together with sustaining,
strengthening and protecting fixtures, in the public ways covered by said petition. All of said wires, except such as are vertically attached
to poles and structures, shall be placed in accordance with the National Electrical Safety Code in effect at the time of petition and/or
license is granted.

In accordance with the requirements of RSA 72:23. I (b), this license is granted to the licensee(s) subject to the condition that the

licensee(s) and any othcr entity using or occupying property of the Town of Hudson pursuant to this license shall be responsible for

the payment of, and shall pay, all properly assessed real and personal property taxes no later than the due datc. Failure of the lessee
to pay the duly assessed personal and real estate taxes when due shall be cause to terminate said lease or agreement by the lessor.

Furthermore, in accordance with the requirements of RSA 72:23, 1(b), the licensee(s) and any other entity using and/or occupying

property of the Town of Hudson pursuant to this license shall be obligated to pay real and personal property taxes on structures or

improvements added by the licensee(s) or any other entity using or occupying properly of the licensor pursuant to this license.

The approximate location of the poles and structures shall be shown on plan marked EVERSOURCE No. 21-L755, dated 4/28/2022,

attached to and made a part hereof.

Town of Hudson, New Hampshire Town of Hudson, New Hampshire

BY:

____________________________

BY:

_____________________________

BY:

___________________________

BY:

_________________________

BY:

______________________________

BY:

__________________________

Received and entered in the records of the Town of Hudson, New Hampshire, Book

________,Page

Date:
ATTEST:

___________________________

Town Clerk



PSNH# 21-1755
PSNH

PETITION AND POLE LICENSE
PETITION

Manchester, New Hampshire January 21, 2025

To the Town of Hudson, New Hampshire.

PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE, dba EVERSOURCE ENERGY requests a license to install and maintain
underground conduits, cable and wires, and maintain poles and structures with wires, cables, conduits and devices thereon, together
with such sustaining, strengthening and protecting fixtures as may be necessary along, and under the following public ways:

License one (1) pole(s), 432/2 on Constitution Drive in the Town of Hudson.

PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE, dba EVERSOURCE ENERGY

BY:
Rachael Ciavola, Licensing Specialist

LICENSE

Upon the foregoing petition and it appearing that the public good so requires, it is hereby

ORDERED

This 21st day of January, 2025, that, PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE, dba EVERSOURCE ENERGY be
granted a license to erect and maintain poles arid structures, with wires, cables, conduits and devices thereon, together with sustaining,
strengthening and protecting fixtures, in the public ways covered by said petition. All of said wires, except such as are vertically attached

to poles and structures, shall be placed in accordance with the National Electrical Safety Code in effect at the time of petition and/or

license is granted.

In accordance with the requirements of RSA 72:23, 1(b), this license is granted to the licensee(s) subject to the condition that the

licensee(s) and any other entity using or occupying property of the Town of Hudson pursuant to this license shall he responsible for

the payment of, and shall pay, all properly assessed real and personal property taxes no later than the due date. Failure of the lessee

to pay the duly assessed personal and real estate taxes when due shall he cause to terminate said lease or agreement by the lessor.

Furthermore, in accordance with the requirements of RSA 72:23, 1(b), the licensee(s) and any other entity using and/or occupying

property of the Town of }-ludson pursuant to this license shall be obligated to pay real and personal property taxes on structures or

improvements added by the licensee(s) or any other entity using or occupying property of the licensor pursuant to this license.

The approximate location of the poles and structures shall be shown on plan marked EVERSOURCE No. 21-1755, dated 4/28/2022,

attached to and made a part hereof.

Town of Hudson, New Hampshire Town of Hudson, New Hampshire

BY:

_____________________________

BY:

_____________________________

BY:

___________________________

BY:

______________________________

BY:

___________________________

BY:

_________________________

Received and entered in the records of the Town of Hudson, New Hampshire, Book

_________,Page __________

Date: ATTEST:

_________

Town Clerk
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PSNB#: 21-1755
Hudson

In accordance with the requirements of RSA 72:23, 1(b) this licensee(s) and any other entity now or
hereafter using or occupying municipal property pursuant to this license shall be responsible for the
payment of, and shall pay, all properly assessed real and personal property taxes no later than the due
date. Failure of the licensee(s) to pay duly assessed personal and real property taxes when due shall
be cause to terminate this license.

Furthermore, in accordance with the requirements of RSA 72:23, 1(b), the licensee(s) and any other
entity using and!or occupying property of the municipality within the Town of Hudson pursuant to
this license shall (unless otherwise exempt under RSA 72) be obligated to pay real and personal
property taxes on structures or improvements added by the licensee(s) or any other entity using or
occupying property of the municipality within the Town of Hudson pursuant to this license.

The license granted herein, and the duty to pay properly assessed real and personal property taxes,
shall apply to any other entity, now or hereafter, using or occupying municipal property pursuant to
this license. The duty to pay properly assessed real and personal property taxes shall apply both to
the owner and joint owner of any such pole or conduit, or an attacher to or user of said pole or
conduit, pursuant to permission or by agreement of the owner of said pole or conduit. Within 90 days
of the adoption of this amendment, the licensee(s) and any other users, occupying or using municipal
property pursuant to this license, shall be responsible for notifying the Clerk of the Town of Hudson
as to the use of the poles and conduits hereby licensed. Such notification shall include the following
information: the identification number and location of all poles and conduits being used or occupied
by any additional parties other than the named licensee; the property and equipment attached; and, the
name and address of each such party using, attaching to, or occupying said poles or conduits.

As a condition of this license, the licensee shall, on an annual basis, beginning on February 1,
2015, provide the Clerk of the Town of Hudson with a complete list of each entity attaching to, or
using any pole or conduit licensed hereunder. Said list shall be updated annually and shall include
the following information: the identification number and location of all poles and conduits being
used or occupied by any additional parties other than the named licensee; the property and equipment
attached; and, the name and address of each such party using, attaching to, or occupying said poles or
conduits. In the event that attachments and/or equipment is removed during the course of the year,
written notification, containing the specifics thereof, shall be provided to the Town Clerk.

The changes to the within license set forth in the preceding paragraphs shall take effect April 1,2014
and shall remain in effect until changed in accordance with the requirements of RSA 231:161163.



PSNH#: 21-1754
Hudson

PETITION AND POLE LICENSE
PETITION

Manchester, New Hampshire January 21, 2025

To the Town of Hudson, New Hampshire.

PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE, dba EVERSOURCE ENERGY requests a license to install and maintain
underground conduits, cable and wires, and maintain poles and structures with wires, cables, conduits and devices thereon, together
with such sustaining, strengthening and protecting fixtures as may be necessary along, and under the following public ways:

License one (I) pole(s), 31 5B/4Y on Speare Road in the Town of Hudson.

PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE, dba EVERSOURCE ENERGY

BY:
Lilith Cadorette, Licensing Specialist

LICENSE

Upon the foregoing petilion and it appearing that the public good so requires, it is hereby

ORIWRED

This 21st day of Januaiy, 2025, that, PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE, dba EVERSOURCE ENERGY be

granted a license to erect and maintain poles and structures, with wires, cables, conduits and devices thereon, together with sustaining,
strengthening and protecting fixtures, in the public ways covered by said petition. All of said wires, except such as are vertically attached

to poles and structures, shall be placed in accordance with the National Electrical Safety Code in effect at the time of petition and/or

license is granted.

In accordance with the requirements of RSA 72:23. 1(b). this license is granted to the licensee(s) subject to the condition that the

licensee(s) and any other entity using or occupying property of the Town of Hudson pursuant to this license shall be responsible for

the payment of, and shall pay. all properly assessed real and personal property taxes io later than the due date. Failure of the lessee

to pay the duly assessed personal and real estate taxes when due shall be cause to terminate said lease or agreement by the lessor.

Furthermore, in accordance with the requirements of RSA 72:23, 1(b), the licensee(s) and any other entity using and/or occupying

property of the Town of Hudson pursuant to this license shall be obligated to pay real and personal property taxes on structures or

improvements added by the licensee(s) or any other entity using or occupying property of the licensor pursuant to this license.

The approximate location of the poles and structures shall be shown on plan marked EVERSOURCE No. 21-1754, dated 8/22/2024,

attached to and made a part hereof.

Town of Hudson, New Hampshire Town of Hudson, New Hampshire

BY:

__________________________

BY:

____________________________

BY:

____________________________

BY:

_________________

BY:

____________

BY:

_______________________

Received and entered in the records of the Town of Hudson, New Hampshire, Book

________,

Page

__________

Date:

___________________________

ATTEST:

______________ _______________________

Town Clerk



PSNH#: 21-1754
PSNH

PETITION AND POLE LICENSE
PETITION

Manchester, New Hampshire January 21, 2025

To the Town of Hudson, New Hampshire.

PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE, dba EVERSOURCE ENERGY requests a license to install and maintain
underground conduits, cable and wires, and maintain poles and structures with wires, cables, conduits and devices thereon, together
with such sustaining, strengthening and protecting fixtures as may be necessary along, and under the following public ways:

License one (I) pole(s), 3l5B/4Y on Speare Road in the Town of Hudson.

PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE, dba EVERSOURCE ENERGY

BY:
Lilith Cadorette, Licensing Specialist

LICENSE

Upon the foregoing petition and it appearing that the public good so requires, it is hereby

ORDERED

This 21st day of January. 2025, that, PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE, dba EVERSOURCE ENERGY be
granted a license to erect and maintain poles and structures, with wires, cables, conduits and devices thereon, together with sustaining,
strengthening and protecting fixtures, in the public ways covered by said petition. All of said wires, except such as are vertically attached

to poles and structures, shall be placed in accordance with the National Electrical Safety Code in effect at the time of petition and/or
license is granted.

In accordance with the reqnirements of R SA 72:23. I (b), this license is granted to the licensee(s) subject to the condition that the
licensee(s) and any other entity using or occupying property of the Town of 1-ludson pursuant to this license shall he responsible for
the payment oC and shall pay, all properly assessed real and personal property taxes no later than the due date. Failure of the lessee

to pay the duly assessed personal and cal estate taxes when due shall be catise to terminate said lease or agreement by the lessor.
Furthermore, in accordance with the requirements of RSA 72:23, 1(b), the licensee(s) and any other entity using and/or occupying
property of the Town of Hudson pursuant to this license shall be obligated to pay real and personal property taxes on structures or
improvements added by the licensee(s) or any other entity using or occupying property of the licensor pursuant to this license.

The approximate location of the poles and structures shall be shown on plan marked EVERSOURCE No. 21-1754, dated 8/22/2024,

attached to and made a part hereof.

Town of Httdson, New Hampshire Town of Hudson, New Hampshire

BY:

_____________________________

BY:

____________________________

BY:

_____________________________

BY:

___________________________

BY:

_______________________________

BY:

___________________________

Received and entered in the records of the Town of Hudson, New Hampshire, Book

_________.

Page

__________

Date: ATTEST:

_________

Town Clerk
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PSNH#: 21-1754
Hudson

In accordance with the requirements of RSA 72:23, 1(b) this licensee(s) and any other entity now or
hereafter using or occupying municipal property pursuant to this license shall be responsible for the
payment of, and shall pay, all properly assessed real and personal property taxes no later than the due
date. Failure of the licensee(s) to pay duly assessed personal and real property taxes when due shall
be cause to terminate this license.

Furthermore, in accordance with the requirements of RSA 72:23, 1(b), the licensee(s) and any other
entity using and/or occupying property of the municipality within the Town of Hudson pursuant to
this license shall (unless otherwise exempt under RSA 72) be obligated to pay real and personal
property taxes on structures or improvements added by the licensee(s) or any other entity using or
occupying property of the municipality within the Town of Hudson pursuant to this license.

The license granted herein, and the duty to pay properly assessed real and personal property taxes,
shall apply to any other entity, now or hereafter, using or occupying municipal property pursuant to
this license. The duty to pay properly assessed real and personal property taxes shall apply both to
the owner and joint owner of any such pole or conduit, or an attacher to or user of said pole or
conduit, pursuant to permission or by agreement of the owner of said pole or conduit. Within 90 days
of the adoption of this amendment, the licensee(s) and any other users, occupying or using municipal
property pursuant to this license, shall be responsible for notifying the Clerk of the Town of Hudson
as to the use of the poles and conduits hereby licensed. Such notification shall include the following
information: the identification number and location of all poles and conduits being used or occupied
by any additional parties other than the named licensee; the property and equipment attached; and, the
name and address of each such party using, attaching to, or occupying said poles or conduits.

As a condition of this license, the licensee shall, on an annual basis, beginning on February 1,
2015, provide the Clerk of the Town of Hudson with a complete list of each entity attaching to, or
using any pole or conduit licensed hereunder. Said list shall be updated annually and shall include
the following information: the identification number and location of all poles and conduits being
used or occupied by any additional parties other than the named licensee; the property and equipment
attached; and, the name and address of each such party using, attaching to, or occupying said poles or
conduits. In the event that attachments and/or equipment is removed during the course of the year,
written notification, containing the specifics thereof, shall be provided to the Town Clerk.

The changes to the within license set forth in the preceding paragraphs shall take effect April 1, 2014
and shall remain in effect until changed in accordance with the requirements of RSA 231:161163.



Captain Steven C. McElhinney
Administrative Bureau

Captain Patrick M. MeStravick
Operations Bureau

To: The Board of S&ectmen
Steve Malizia, Town Administrator

From: Tad K. Dionne, Chief of Police

Date: 23 January 2025

Re:

Scope:

Agenda Item —28 January 2025

RECEIVED
JAN 232023
TOWN OF HUDSON

SELECTMENS OFFICE

The police department received a donation from Enterprise Bank in the amount
of $500.00 (Check# 4470462234). They requested the money be donated to the
Comfort Canine Donation Account.

Motion:

To accept the donation in the amount of $500.00 from Enterprise Bank.

P

Li
Tad K. Dianne
ChiefofPolice

TOWN OF HUDSON
Police Department
Partners with the Community

/ / -21

I Constitution Drive, Hudson, New Hampshire 03051
Voice/TTY (603) 886-601 )fCrime Line (603) 594-1 150/Fax (603) 594-1162

Captain David A. C’ayot
Special Investigafions Bureau

A NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY

xxxxxxxxxxxxx
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HUDSON, NEW HAMPSHIRE BOARD OF SELECTMEN 
Minutes of the January 14, 2025 Meeting 

 
 
1. CALL TO ORDER – by Chairman Guessferd the meeting of January 14, 2025 at 7:00 p.m. in the Selectmen 

Meeting Room at Town Hall. 
 
2. PLEDGE OF ALLEGIANCE – Police Chief Dionne. 
 
3. ATTENDANCE 

Board of Selectmen: Bob Guessferd, Dillon Dumont, Dave Morin and Kara Roy. Heidi Jakoby, excused. 

Staff/Others: Town Administrator - Steve Malizia;  Police Chief – Tad Dionne; Fire Chief - Scott 
Tice; Town Engineer – Elvis Dhima; Director of Communications – Mike Johnson;  School Board 
Representative - Gary Gasdia;  Executive Assistant - Lorrie Weissgarber. 
 

4. PUBLIC INPUT  
Cody Wojcik – non-resident 
Hello my name is Cody Wojcik, I am not a Hudson resident but I am the president of the Southern 

New Hampshire Radio Control Club which is a Hudson-based organization. I’m here today to speak with 
you about out club and our site of operations at the landfill at 26 West Road in Hudson. In the spring of 
2024 our activities at the landfill ceased so that the town could have a study done on the state of the 
landfill and the integrity of the membrane. The club made some modifications to the landfill when they 
started flying there in the spring of 2000. The Board said it would make a decision whether we could return 
and continue to use the site when the study was completed. The final report for this study was submitted 
to the New Hampshire Department of Environmental Services in late December. This report indicates that 
there was no damage done to the membrane. The report also indicated that the concrete footings that our 
club installed some 25 years ago for our shed and shelters were too deep, the Town has removed these. 
The report indicates there is currently to need for remediation at the landfill. I also spoke with a member 
of the DES regarding the use of landfills. Previously the Town had submitted regular reports to the DES 
which notified them of our use of the landfill. But the DES representative indicated that it would be 
necessary to obtain a permit modification for our continued use of the landfill. I recognize that the 
modifications made to this facility when we started operating there 25 years ago, even though it was with 
the approval of the Town official, should not have been made and more oversight should have been sought 
out. I can also tell you that there is no need to alter the landfill cap in any way for us to return and continue 
our activities. In my personal experience both as a member of the club and as an officer of the club for the 
last 14 years, respect for the property has always been impressed upon me by all other members and 
officers. I urge you to vote for us to return and to pursue and permit modification with the DES for our use 
of the facility. Thank you very much.  

 
John Hayes – non-resident 
My name is John Hayes, secretary of the Southern New Hampshire Radio Control Club. I just want 

to speak to … Chairman Guessferd: Your address, sir? John Hayes: Excuse me? Chairman Guessferd: What’s 
your address, sir? John Hayes: I like at 17 Mike Lane in Litchfield. Given the engineering report results 
indicate there’s been no negative impact on the site or the membrane. I’d like to formally request that a 
reinstatement of permission to use the West Road landfill for air modeling. We realize new permits will be 
required for the site usage. For many of the members who have spent hundreds of hours boiling and 
potentially thousands of dollars on the planes, it is imperative that we have a proper flying site and it is 
properly maintained. This has been the case with the West Road site. It is a safe place for this activity vs. 
using a soccer field, parking lot, small aerial leading to safety issues for the public and the modelers. Much 
has gone into this site including obtaining from the FAA and a panel of aviation leaders a special allowance 
for increased altitude use which is not allowed elsewhere. Over the 24 years of use the club has donated to 
the town nearly $17,000 as a way of saying thank you. The club has built the structures to provide shade 
for the pilots and the equipment storage for the items needed for the maintenance of the site. During this 
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time the club has never asked anything of the town. Many communities across the United States support 
this activity and even provide facilities for the clubs. We have asked nothing, supported our own efforts 
and spent money from our dues to make this site what it is. We have done whatever the town has asked. 
My parents taught me to treat others as you would like to be treated. I have lived this throughout my life 
of adhering to that standard. When the shelters were removed from the top of the hill, it was clear that 
they were treated with care by those who moved them. For that we are grateful. I am, however, deeply 
disappointed, and I cannot believe this was a Board decision, that the clubs property and I refer to the shed 
and shelters, be destroyed even before the Board’s decision. This feels like an act of vengeance and 
another way to hurt the club. If the shelters were in the way they could have been placed inside the fence 
until the decision was made. This act seems it was done with pure intention of hurting us as much as 
possible. While the destruction of our property is a financial setback for the club, our spirit is still strong 
and unbroken. But casts a terribly negative feeling about how the town treats its citizens. I would like to 
ask you on the Board, to take the high road. Be a better human. Allow us continued use and access to the 
site for aero modeling. We’d be happy to co-exist with any solar project and be a resource for the schools 
and citizens interested in aviation. Thank you. 

 
Ed Van der Veen – 9 Newton Street 
I want to advocate for the preservation of the Southern New Hampshire Radio Control Club’s 

airfield atop the capped landfill on West Road. Where it has benefitted the community for the past 24 
years. The airfield was more than just a venue for a hobby, it was a safe, educational, community 
enhancing space. Initially my son and I flew our radio controlled airplanes in less than ideal locations such 
as parking lots and sports fields and we discovered this field and its welcoming environment. Really marked 
a turning point for that activity for us providing a safe area. The airfield has a hosted numerous events 
inviting both enthusiasts and the general public to witness the diverse range of aircraft and acrobatics 
fostering a strong sense of community engagement. Members include young and old from diverse 
backgrounds. Anyone with an interest in aviation including veterans, youth, hobbyists, full-scale pilots and 
employees of technical businesses, such as BAE, participate. The West Road airfield is a recognized FAA 
certified air space and it is also recognized by FAA Boston Air Traffic Control Center as well as Nashua 
Manchester Airport. Difficult to replicate certifications and agreements. In conclusion, the radio controlled 
aircraft airfield at West Road landfill Hudson, New Hampshire represents an irreplaceable asset to our 
community. It’s a hub of education, inspiration and community bonding, it has a roll in cultivating the next 
generation of STEM enthusiasts and its contribution to the local community cannot be overstated. I urge 
allowing it to continue to enrich our community as it has for nearly a quarter of a century. And finally, I’d 
like to say that the new Master Plan emphasizes a need for more recreational and socialization space and 
the West Road RC Airfield is one of those spaces. Thank you. 

 
Ken Ox – non-resident 
Ken Ox, 28 Century Lane, Litchfield. Been a member of southern New Hampshire for 30 years. My 

two sons graduated from Alvirne, both learned to fly here. Along with a lot of other young men one of 
which flies nationally and competes all over the United States. We have some of the best pilots in New 
England in this club including our president being one of them.  They also do air shows and they do demos 
at schools and air shows to try and bring in more people to our club and our hobby. We have done 
everything that the town has told us to do at this field. And also donated more than $17,000 to the rec 
committee in this town. We have complied with all of the Boards requests since the shutdown. I have been 
in contact with all of the people that signed our petition last spring and I hate to, I can’t say some of the 
responses that I have gotten. A lot of the first responses were, we thought we already voted on this. Which 
is something the town’s people, they don’t want to vote on it three times, four times, five times. They 
thought they already, had already done that. And I think that was about an 80% in favor for us to be there. 
Most of them can’t believe what’s going on. The destroying of our club shed and canopy was a little 
ridiculous considering the situation. Remember the Board of Selectmen’s responsible for everything the 
town employees do over there. 80% of the people voted for us, we would love to get our field back so we 
can continue and bring in new members and can be involved with the community. We have been waiting 
patiently and sure would like a quick vote by the Board. It seems like the can keeps getting kicked down the 
road and it sure would be nice to get that done. And thank you for hearing us.  

 



Hudson, NH Board of Selectmen 01-14-25 Minutes 

 

3 
 

Harry Peters – 2 Speare Road 
I don’t have much to add to what has been said already, I’d just be repeating myself if I did on 

what has been said already. I’d like to just say a couple things. The SNHRC has been upfront with this Board 
from the very beginning. And we’ve always said we’re not against the proposal of the solar farm, we’ve 
always been for it. We have said several occasions and would like to co-exist with the solar farm. And 
several items it was rebutted that the solar farm could not co-exist with us. Yet we found in some research, 
some emails back in the archives, the town archives. We found there’s correspondence between the 
power company and the engineer’s office that we could co-exist. And all I would do is like to ask you at this 
time is to please consider us and allow us to co-exist with the solar farm. Thank you. 

 
Priscilla Peters – 2 Speare Road 
I think it’s time you hear from a female just because it’s, you’ve been hearing from all the guys, 

you need a different view point. I’m Harry’s wife, you just heard from him, and I’ve been married to him for 
54 years and I’ve been through everything with him and I watched him build that field. And, I watched how 
he was so careful with everything he did up there and it was just a painstaking thing that he did and how 
careful he was. He’s OCD when it comes to doing things, he did a very careful job and he was very 
conscientious and it was the joy of his life to build that field. He is very particular and he really enjoyed it. 
He got involved with the sport and he loves it. And he was involved, and he got all the women involved, all 
our friends. We have great friends and we did all kinds of wonderful fun flies, we just did all kinds of 
wonderful things. We had different members come in, different groups come in and it became a wonderful 
thing to do. And I think it’s something this group is willing to continue, bring other groups in and bring 
schools in and create other activities and have the children learn to fly. And it’s not something that is for 
old people, or just a bunch of old men and their toys, it’s something that a lot of people can be involved in. 
It’s something that the town does not have to maintain. The men take care of the field themselves and it’s 
a great field for them. They can’t find another one. You all know this. They’ll have to find a parking lot, they 
can’t fly their planes in a parking lot. So this is a great field for them and it’s a shame that they’ve put so 
much time and effort and they found the perfect spot and now they’ve been thrown off. I understand that 
these solar panels are going to go in, most likely. I don’t know the value of the solar panels that are going 
to go in that spot. Do they equate to the value that these men have with this group, maybe women? Is it 
going to equate to their value of having that group up there and flying those planes? I don’t know. You, 
only you know how much the value of those solar, that amount of solar panels are going to be up there. 
Maybe you can consider that. Is it really worth it? How much does the town spend for the trails? How 
much does the town spend for pickle ball? How much does the town spend for all the tracks and all the 
fields and all that? You don’t have to spend much to keep this organization running. Is it worth it? I wish 
you could let them co-exist. I think it’s a great thing for this group to do and I really think it’s something 
that you should consider. Thank you. 

Chairman Guessferd: Is there anyone else that would like to address Board? OK, thank you 
everybody. Selectman Morin: Mr. Chairman, since we have so many of the club members here I think we 
need to address this now before they leave. And before we do that I think we need to do a couple of 
clarifications of some of the stuff that was said tonight. Specifically the first one is the demolition of their 
property. How many emails and requests did the town submit to the group to have that stuff moved from 
the landfill before that happened? Elvis Dhima: Numerous emails about this and they were aware about 
this. Mr. Chairman himself intervened at the last minute providing them an additional month to remove 
everything, they were not able to do that. We’re not in the business of storing things for other people in 
town. We have liability and operation of things in place there at the transfer station that require us to have 
to areas that we need to operate. So I think we were more than fair, we provided adequate timing, 
months, to remove that. They just simply did not have the means to do it. In addition to that, as was 
stated, this equipment was relatively old and was falling apart as it was being moved, we saw no value we 
recycled everything. I think it’s important to remember that what happened out there was without any 
proper authority and the town spent tens of thousands of dollars to get in compliance. And it took a lot of 
effort to convince the state to where we’re at today. It is also important to establish the fact the Board of 
Selectmen set up a procedure in place that’s going to make sure that this doesn’t happen ever again. The 
club is aware of this procedure which starts with staff, making the proper request to the staff and go 
through the Board and the state. They have not done that, they tried to bypass the system like they have in 
the past by simply coming here and asking you to do that. As you know you cannot supersede a state 
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permit and you should not be going against town staff in this matter as well. Unfortunately, there was a 
handshake deal that happened a long time ago and what they got OK’d for is not what they did up there. 
And that’s the reality. There’s other clubs out there they can merge with, they can go in and utilize their 
flying objects. But this is an off limit area. Not for civilians, not to have family picnics like I’ve said in the 
past. It’s chained for a reason. It’s going to remain like that. The road itself, based on the memo that was 
sent to the state, it’s very sensitive to the loads and to the activity that happens up there. It’s only for 
access to maintenance and monitoring it. It’s not to hang out there, drive up there, do things like that. So, 
it’s very unfortunate we’re at this point but, this was caused by people that were here prior to us being 
here and being involved. And now we’re just simply trying to address it and get into compliance. My 
obligation, same thing as you, is to the Hudson taxpayer, to protect our assets and liabilities out there and 
stay in compliance with the state. That’s it. So, they’ve had numerous opportunities to address this, but, as 
I stated, there seems to be a mixed message from the Board of Selectmen and that’s why they’re here 
tonight, it’s been coming back. So I think you owe it to them to be clear once and for all where it is. And I 
think that it’s just, I’m going to say it, they need to move on. That’s what it is. The place is closed and that’s 
the end of it.  

Selectman Morin: My second point, and Mr. Dhima has already brought that up, and it was stated 
that the Board of Selectmen has not taken any action, we have. Mr. Dhima just said this Board approved 
the policy on how it was going to work if the landfill was going to be used for any purpose. So we have 
taken action and we have made a decision how that is going to move forward and that’s the process that 
we should continue with. Chairman Guessferd: There is a process in place, I agree. I do think we need to 
follow that process, we need to bring this up and we need to make a decision at some point. So, I think we 
need to follow through on that process. Elvis Dhima: Yes, they’re more that welcome to file an application 
then they’ll get the feedback from staff, Engineering and Public Works, and you’re going to be notified of 
what the decision is. I’m just going to try to save everyone the time, the feedback it’s going to be negative. 
We will not allow anyone [of that] for this particular use. Because we cannot allow people out there with 
their vehicles or anything of that sort to be, it’s a restricted area. I’ve said that in the past I’m going to say it 
again. Feedback from Engineering and Public Works will be no, you should not be allowing this. And that’s 
what you’re going to get. And based on the procedure that’s set in place you cannot move any forward if 
you have staff recommendations saying no, you should not be doing this. It’s that simple. Chairman 
Guessferd: What again, I will say that we should follow the process. Elvis Dhima: You can, to have it on 
record, absolutely. Chairman Guessferd: And that the club should apply to come back. I think the Board 
needs to weigh in on it, on the process. I think the full Board needs to weigh in on it. So, I would say that 
we should probably address this in an upcoming meeting. And a more formal decision made at that point. 
Selectman Morin: Well we need to go through the process first. Elvis Dhima: They need to fill out an 
application. Selectman Morin: We need to go through this process first before we get to that point. 
Chairman Guessferd: Well right. I’m just saying let’s go through the process and whatever upcoming 
meeting, I’m not saying the next meeting, I’m saying an upcoming meeting, let’s go through the process 
and let’s get, you know, let’s get the Board, all the members of the Board to weigh in on this. Selectman 
Dumont: And just remind me on the process. Obviously one of those steps is state because it’s landfill. Elvis 
Dhima: It’s the very last one, correct. It’s the very last one. Selectman Dumont: And so state is the last one 
so the recommendation comes from staff… Elvis Dhima: Engineering, Public Works, then it goes to the 
Board of Selectmen then to the state. And basically says all four of them need to sign off on this for this to 
move forward. Selectman Morin: Are we pretty much, with after the president went to DES, we pretty 
much got their answer already. Elvis Dhima: That is correct, yes. That would take basically, an effort from 
the town because I can’t do anything and I really didn’t appreciate the president bypassing the town, staff 
and the Board of Selectmen and going around. That was not appreciated. But with that said, there’s a 
permitting place for that. And the permit request, my required permit modification is, you saw it on the 
letter that the state sent to us. There was a very thorough letter from the state to Mr. Cody saying yes, you 
might need permit modifications for this, we don’t know. But, the use right now that’s approved so far on 
the landfill is grazing for livestock and solar (inaudible). Which is basically one of our proposed uses. As far 
as the RC club, they don’t have a permit there right now, they never did because the state was never 
notified and all the modifications that happened out there after they told the Board of Selectmen 
something, then what they ended doing up there was completely something different than what was 
presented to the Board of Selectmen at the time. As I said this was a hand shake deal that should have 
never happened. And it will not happen again because we have a process in place. I’ve not got the OK yet 
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from the state that we’re in the clear. But I believe we’re in good position and we’re going to be able to put 
this behind us. And, we should never go through that again because we got lucky.  

Selectman Roy: You said you didn’t appreciate them going to the DES but, they have every right to 
do that. Elvis Dhima: No they don’t. Selectman Roy: Yes they do. Elvis Dhima: No they don’t. They don’t 
even live in town. I don’t agree with that statement and they should have waited for our… Selectman Roy: 
It’s public information. Elvis Dhima: But they can’t. But we have a process in place. We’re in the process of 
trying to get in compliance and trying to have someone else to go in and interfere while we’re trying to get 
in compliance without our knowledge of doing it, it’s not OK. Selectman Roy: No, it is OK. Elvis Dhima: I’m 
surprised you even make that statement to be honest with you. Selectman Roy: It is OK. It’s public record. 
Elvis Dhima: Let’s agree to disagree, this is not a matter of getting information for, this is a matter of 
intervening or interfering or trying to get something while we’re trying to get in compliance. I don’t agree 
with that at all. I think it’s interference with official business at best. Selectman Roy: It’s public records 
(inaudible). Elvis Dhima: This has nothing to do with public record, this has to do with the fact that they’re 
asking for a position from the state regarding a proposed condition that’s not eve approved by the Board 
or this town. You’re bypassing completely the governing body here by asking for something. It’s like me, 
that lives in Sandown, going through the building department … Selectman Roy: It’s public record. Elvis 
Dhima: No, no, no, let me finish. This is equivalent to me living in Sandown, going to the building 
department and asking to put an addition on your house while you’re trying to figure out what you’re 
going to do with the house, sell it or whatever. That’s what that’s like. How would you feel if you found out 
that I submitted a request to see at the building department if I could put an addition onto your house? 
Has nothing to do with … Selectman Roy: If it’s public record then. Elvis Dhima: Let’s agree to disagree. 
That’s what that’s equivalent to. I would not like to have my neighbor go to the building department and 
see if they can put an addition on my house, that’s ridiculous. It’s uncalled for. Selectman Roy: I disagree. 
Chairman Guessferd: I don’t want to get into a back and forth on this tonight. I think, do you have valuable 
public input to bring back? You’re already talked once, you’ve already spoken once. OK, if we’re going to be 
reiterating the same information we do need to bring this back as we go through the process. Selectman 
Dumont: One thing I just wanted to point out that regardless of how the procedure goes, are there items 
that have to be met? Are certain criteria standards and it would just be something for the Board to be 
aware of or for the RC club to be aware of that above and beyond the Board of Selectmen there’s a certain 
amount of design that would have to go in to move this whole thing forward that is completely out of our 
control and jurisdiction. I mean it would just be something for them to weigh in on or for them to ponder 
because there’s a lot of other steps here that we can’t pass any judgement on outside of what we’ve 
already done. Even if it were to go through staff and Board of Selectmen, there’s’ a whole set of design 
criteria that has to be met and there’s a whole bunch of different standards that quite frankly I’m not even 
aware of that, that would need to be looked at. Chairman Guessferd: I would agree that I’m not, I don’t 
have enough expertise in this yet. But I don’t want to make a final decision at this point myself. I mean I’m 
sympathetic to the club. But at the same time it appears that we have, we have to go through a process. 
Elvis Dhima: And just so to add to this, we’re talking about millions of dollars here in revenue and savings 
for the town by the way once we get into agreement. Just so you know that’s what we’re talking about. In 
a 20-30 year period we’re talking about millions of dollars here, new revenue and savings. Selectman 
Morin: Once the process is completed and we meet on this, I am going to request that you have the state 
here that night, also. Elvis Dhima: I don’t think we can make them be here for this. Selectman Morin: We 
can ask them though, can’t we? I mean they’ve already sent us a letter, we already knew what they say, 
they already knew we’re going to apply. But obviously we’re going to keep talking about this. We set up a 
procedure, we got a letter that says this is what you can do, that’s all you can do. That’s that. Elvis Dhima: I 
can ask but I cannot promise. Selectman Morin: No, I don’t want you to promise, you know what, I want to 
have all the information and put this to bed once for all. In which we already have, but. Elvis Dhima: I will 
just say this. The state is going to say if you want to spend the money to do x, y and z, and you guys want to 
(inaudible) the permit, we can’t tell you if you’re going to get that or not but it’s up to you to do that. 
They’re not going to care either way based on what we’re going to propose. No one really knows to what 
the design means, that’s what the letter says. We need to come up with some modifications to the landfill 
if you want to pursue it, it’ll be up to the town because we’re the one holding the permit. So, they’re going 
to tell you the same thing that night. There’s no reason bringing them here and telling you the same thing. 
First, that’s what the letter says basically. You might need modification for the design, you might need 
modification for this. The town is going to have to do it, you cannot do it because they are the ones holding 
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the permit. And the list goes on and on. That’s kind of where you’re at. Selectman Morin: Yes, and we’re 
already there. Elvis Dhima: Yes, we already put $40,000 trying to get in compliance. Not including my time, 
Public Works and everybody else involved with this. Chairman Guessferd: So let me be, let me ask again, 
myself. So the permit right now allows for, and you mentioned, grazing? Elvis Dhima: No. There’s no permit 
for that right now. The state said in the letter that they have seen permits in the past that it will allow you 
the grazing or the solar farm, solar panels. That’s it. There’s nothing else and they said basically anything 
else you want to propose you have to bring it up with a permit modification that’s applicable to do that. 
But as of now what they see now that it’s either solar farms or allowing livestock to go graze. That’s it. 
Chairman Guessferd: Now I’m just playing devil’s advocate a bit here in terms of, is it possible that could 
be, there could be no use? I’m just asking the question. If we did modification, I’m just asking the question. 
I’ve seen all the paperwork. Selectman Dumont: Basically, I have the letter in front of me on my phone. In a 
nutshell it’s very similar to any other, I guess, site plan review at the Planning Board, right? You have to 
produce the design, you have to produce and meet certain standards that are applicable under these, 
under their RSA and then see if you get their blessing. And if we’re the permit holder we would be the ones 
that would have to that, I’m not sure what the possibility of having of having a third party club to do that 
would be. Or, if that’s even something that’s feasible depending on what that cost might be. But, even if 
we were all to agree to move that forward that is a step that would have to be taken to get the blessing 
from the state. Chairman Guessferd: Right, but that would have to be something that we need to vote on, 
right? I mean if we decide… Selectman Roy: My understanding is the last step is the state approval for it. 
So, once it went to us, Selectman Dumont said it would have to be permit application from the town. Elvis 
Dhima: With a proper design, yes. Selectman Morin: And that’s not our responsibility. It’s not. Selectman 
Dumont: And that’s the problem I’m hung up on. Chairman Guessferd: Whose responsibility is it? 
Selectman Morin: It would be the, we’re the ones that hold it, that’s not our, we’ve made the decision. You 
know what I’m saying? Chairman Guessferd: I know what you’re saying. I’m trying to look at all angles of 
this, OK? And just make sure that we’ve… Selectman Morin: No, no, I agree with you. Absolutely. Elvis 
Dhima: Why don’t they submit the form first then we can go from there, how’s that? Chairman Guessferd: 
OK. Elvis Dhima: They can submit the form and Jay and I will look at it. And then we’ll go from there. You’ll 
have at least a position from the staff then you can take it from there. You can go either way, for it or 
against it. Chairman Guessferd: Alright, let’s do that. Let’s do that. Elvis Dhima: Sounds good? Chairman 
Guessferd: Let’s do that. Alright, thank you very much. I appreciate it, I do appreciate all the input. I’m just 
trying myself, I’m just trying to get my arms around all the angles of this. I don’t, like I said before, I’m 
sympathetic to the club, what they’re trying to do. I’m also mindful of all the things that have occurred and 
so we just, we need to make sure that whatever decision we make here, as a board, that it’s vetted, it’s 
understood and then like you said, we make the decision we move forward one way or the other. It is an 
unfortunate situation right now. Selectman Dumont: And if I might add, that the difficulty really lies with 
the fact it’s a landfill enclosure that we are subject to different criteria. And you know it’s not just an open 
field where it would be a lot easier for this Board to make a decision based on that. But, we really have to 
weigh the fact that even if we wanted to move this whole thing forward, we’re going to have to take a 
significant amount of spending or time and spending to try to get the approval from the state. And for me 
that’s the part I’m hung up on is what the responsibility of the taxpayer to try to spend money to get 
approval of a third party club. If it wasn’t a landfill I think that you’d have a bigger, easier or easier time or 
different story. Chairman Guessferd: Right. Like I said I mean I’m also mindful of the fact that, you know, 
there was a, there was a town vote, which has been stated many times. We need to understand that what 
we’re doing, you know at the town vote, is just one factor here. We can’t, you know, we can’t violate other 
things, other parts of this. But I want to make sure we cover all these angels, OK, before we make a 
decision. Selectman Morin: But in reference to your town vote, look at the information we have now that 
we could send to the voters and say… Chairman Guessferd: I get it. Again, I’m trying to address that. 
Because that’s a point that’s been brought up and that we need to address. That it’s not irrelevant but, 
there are things we have to do. Selectman Guessferd: And the things that’s very important to keep in mind 
is that the town vote doesn’t go by the waist side. However, we had two competing warrant articles that 
both past. Two forms of use on the same piece of property that passed within a very close margin of each 
other. Unfortunately, Hudson doesn’t have this great voter turnout at local elections so that number of 
voters when you look at the grand scheme of how many citizens we have, is very small. But in a nut shell, 
both of those passed. The solar farm warrant article and the petition warrant article for the RC club which 
puts us in an extremely difficult position. Chairman Guessferd: Right. And one could say, and again, I’m not 
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advocating for that, but, necessarily. But one could say that by passing both of those articles, the voters, 
that there’s an ability to do both. Now again, there may not be, there may not be. But, I think that’s 
another angel to this that I think a lot of folks are looking at. And, is there even any way to get there and 
I’m not seeing it right now. Selectman Morin: You said what I was going to say. Chairman Guessferd: 
Alright. So having said all this we’ve had town, we’ve had input on it, I’m going to close the public input 
right now unless there’s somebody else who has not spoken already who wants to provide any public 
input. Seeing none, again, thank you very much and you know we will everything we can to walk through 
this process and make a decision and recommend to DES.  

 
 

5. RECOGNITION, NOMINATIONS & APPOINTMENTS 
1) Benson Park Committee – Jakob Beauchemin, seeking member position 

o member vacancy to expire April 2025 
Mr. Malizia: He attended the last meeting, he interviewed with you so this would be your opportunity to 

appoint him if you so choose. Chairman Guessferd: Do we have any comments from the Board? Selectman Roy: Just 
to let you know he attended the last Benson Park Committee meeting in December. And he participated. Chairman 
Guessferd: Excellent, good to hear that. Any further comments? Selectman Roy made a motion, seconded by 
Selectman Morin to appoint Jakob Beauchemin as a member of the Benson Park Committee with a term to expire April 
2025. Motion carried 4-0. 

2) Zoning Board of Adjustment – Triston Dion, incumbent seeking member position 
o member vacancy to expire December 2027 

Mr. Malizia: He is already a member, he’s just looking for reappointment. Selectman Morin made a motion, 
seconded by Selectman Dumont, to reappoint Triston Dion as a member of the zoning Board of Adjustment with a term 
to expire December 2027. Motion carried, 4-0. Selectman Dumont: I’d just like to add that Triston is a valued member 
of the Board. He does a lot of research, he brings a good set of knowledge to the Board. Chairman Guessferd: OK, 
excellent. Any other comments? 

   
6. CONSENT ITEMS 

 Chairman Guessferd asked if any board member wished to remove any item for separate consideration. Selectman 
Dumont made a motion, seconded by Selectman Morin, to remove Consent Items 6A - F. Motion carried, 4-0.  

 
  A. Assessing Items  

1)  Veteran Tax Credit: 7B Canterberry Ct. – map 177/lot 005/sub 053; 22 Alpine Ave. – map 
175/lot 094; 6 Waubeeka Springs Rd. – map 148/lot 040/sub 033; 2 Pinehurst St. – map 
148/lot 040/ sub 022; 75 Massie Cir. – map 140/lot –2/ sub 030; 75 Massie Cir. – map 
140/lot –2/ sub 030. 

2) All Veterans Tax Credits: 44 Massie Cir. – map 140/lot 002/sub 040; 40A Windham Rd. – 
map 169/lot 001/sub 001; 14 Waubeeka Springs Rd. – map 148/lot 040/sub 029. 

3) Disabled Veteran Tax Credit: 4 Serenity Cir. – map 138/lot 005/sublot 008. 

4) Disabled Veteran and Regular Veteran Tax Credit: 72B Terraceview Dr. – map 161/lot 
029/sublot 012-2. 

5) Solar Exemptions: 91 Central St. – map 183/lot 096; 111 Highland St. – map 167/lot 060; 
134 Barretts Hill Rd. – map 160/lot 087. 

6) 2024 Supplemental Tax Bill – PILOT Agreement: Map 109/Lot 10 – 300 Derry Rd. – Southern 
NH Medical Center. 

7) Current Use Lien Releases: map 151/lot 059/sublot 001 – 11 A & B Windsor Lane; map 
151/lot 059/sublot 002 – 21 A & B Windsor Lane; map 151/lot 059/sublot 003 – 27 A & B 
Windsor Lane. 

B. Water/Sewer Items - None 

C. Licenses & Permits & Policies 
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1) Hawker Peddler – B & B Catering. 
2) Pole License – Two (2) new poles to be located at: 312/4-1 and 312/5 on Sherburne Road. 

D. Donations  
1) Benson Park – Interior rehabilitation of the Train Station, $5,000. 
2) Friends of Benson Park – Miscellaneous Items, $2,034.75. 

E. Acceptance of Minutes 
1) November 26, 2024 

F. Calendar 

12/10 7:00 Board of Selectmen  BOS Meeting Room 
12/11 6:00 Cemetery Trustees  BOS Meeting Room 
12/11 7:00 Budget Committee  BOS Meeting Room 
12/11 7:00 Planning Board   Buxton Meeting Room 
12/12 7:00 Zoning Board   Buxton Meeting Room 
12/12 7:00 Cable Utility Committee  Hudson Cable Access Center 
12/17 7:00 Municipal Utility Committee BOS Meeting Room 
12/18 6:00 Library Trustees   Hills Memorial Library 
12/19 7:00 Budget Committee  Buxton Meeting Room 
12/19 7:00 Benson Park Committee  Hudson Cable Access Center 
12/23 7:00 Sustainability Committee  Buxton Meeting Room 

  01/02/25 7:00 Budget Committee  Buxton Meeting Room 
 01/08 7:00 Planning Board   Buxton Meeting Room 

01/09 7:00 Zoning Board   Hills Memorial Library 
01/13 7:00 Cable Utility Committee  Hudson Cable Access Center 
01/13 7:00 Conservation Commission  Buxton Meeting Room 
01/14 7:00 Board of Selectmen  BOS Meeting Room 

 
 
 7. OLD BUSINESS 

A. Votes taken after Nonpublic Session on December 10, 2024 
1) Selectman Morin made a motion, seconded by Selectman Dumont, to hire Barbara O’Brien as 

the Sewer Utility Administrative Aide Position II with a starting salary of $27.63 (step 7) per 
hour, all in accordance with the Teamsters Local 633, effective January 26, 2025, as 
recommended by the Tax Collector. Motion carried, 5-0. 

2) Selectman Morin made a motion, seconded by Selectman Dumont, to post and advertise for the Water 
Utility Clerk position. Motion carried, 5-0. 

3) Selectman Dumont made a motion, seconded by Selectman Jakoby, to retain the services of 
former Sewer Utility Administrative Aide II, Donna Staffier-Sommers, on an on-call/per diem 
basis for a period of six (6) months starting February 24, 2025 at a rate of $28.45 per hour 
without benefits. Motion carried, 5-0. 

4) Selectman Morin made a motion, seconded by Selectman Roy, to terminate the employment of 
Firefighter/AEMT Glen Bradish, effective 2400 on December 12, 2024, and provide Cobra Insurance 
until February 28, 2025, as recommended by the Fire Chief. Motion carried, 5-0. 

5) Selectman Dumont made a motion, seconded by Selectman Jakoby, to hire Joseph Inamorati 
for the position of Firefighter/Paramedic in the Fire Department at the contracted salary of 
$32.69 per hour (step 5). This assignment will be a non-exempt position in accordance with the 
International Association of Firefighters Local #3154, as recommended by the Fire Chief. 
Motion carried, 5-0.  

6) Selectman Roy made a motion, seconded by Selectman Dumont, to hire Michael Lewis for the 
position of Firefighter/AEMT in the Fire department at the contracted salary of $31.30 per hour 
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(step 6). This assignment will be a non-exempt position in accordance with the International 
Association of Fire Fighters Local #3154, as recommended by the Fire Chief. Motion carried, 5-0. 

7) Selectman Morin made a motion, seconded by Selectman Dumont, to approve the Tentative 
Agreement with the Hudson Police Employees Association and to forward the contract to the 
Fiscal Year 2026 Warrant. Motion carried, 5-0.  

8) Selectman Roy made a motion, seconded by Selectman Jakoby, to approve the Tentative 
Agreement with the Hudson Support Staff Union, Teamsters Local 633 and to forward the 
contract to the Fiscal Year 2026 Warrant.  

9) Selectman Dumont made a motion, seconded by Selectman Morin, to retain the services of 
former Town Administrator Steve Malizia for up to three (3) months starting January 1, 2025 
at the rate of $100.00 per hour without benefits. 

10) Selectman Roy made a motion, seconded by Selectman Morin to adjourn at 9:34p.m. Motion 
carried, 5-0. 

B. Lowell Road and Birch Street intersection Improvements Warrant Article 10  

  Chairman Guessferd recognizes Town Administrator, Steve Malizia: So at your meeting we 
discussed this warrant article and it was going to be some feedback. We understand that this is not on the ten year 
state plan. So the discussion was does the Board want to forward or not for this. Subsequently I found out today that 
we have information with some backup that the price of this, we have a real firm number. So this warrant article 
instead of $2,005,000 is now $2,553,000. Mr. Dhima provided that information to me today. This is the engineering 
estimate from I believe this is from Wright-Pierce. So, the question in front of you is are you still willing to forward 
this to the FY2026 warrant? What is your choice? And again, I’ve rewritten the article to reflect the new numbers. 
Tentatively it was an 80/20 split with our 20 coming from our Corridor accounts, which is not taxpayer impact. So the 
question for you is do you want to forward this or not? Selectman Roy: Can you say that second part again about the 
split? Mr. Malizia: In the article itself, it talks about the split. 20%, 80% is from hopefully federal money. 20% is from 
the town, that 20% is coming from Corridor funds. No tax impact, money we’ve already collected. Chairman 
Guessferd: So we’re still pursuing an 80/20%. Mr. Malizia: We can’t afford to do 100% ourselves. Selectman Roy: But 
is that 80%, I thought because it wasn’t on the ten year plan there was no funding. Elvis Dhima: Selectman Dumont 
can speak a little bit to that. Selectman Dumont: So like what we talked about last time I wanted to see what the 
flavor of the Board was. The idea would be to put this to the warrant article and try to get the town support and when 
we get that support from the town it will be a lot easier for us to find different avenues for funding later on. One of 
the things like we did with the Melendy Road bridge on the previous ten year plan was to advocate to the executive 
council at the public hearing that they will be having in the upcoming future pretty soon, that we have a project that 
is ready to go and move forward. I’ve spoken to one of those counselors, we’ve explained where the funding for that 
would come, which would be federal highway dollars. And by knowing where that funding will come from and making 
sure that we have a shovel ready project, engineering done in town support. We have a very good chance of being 
able to be put back on to that ten year plan. There’s no harm in not getting the town support, by doing that we’ll 
know that we’ll be able to at least look for different avenues if that falls through. But that would be my suggestion is 
to leave it on there and then advocate at those public hearings that we’re allowed to attend as a town. I attended 
along with Selectman Morin and the Engineer, Elvis Dhima, last year to a couple of those meetings as well. They can 
be very informative and everybody gets a chance to speak. Chairman Guessferd: Any other comments here? I’m 
concerned just because when I look at the entire warrant, there’s a lot of dollars on there. And the concern I have is, 
and again, let’s talk about it, is do we believe that this would help to, I wouldn’t say help but hurt? As people look 
through the warrant and see all these large, it doesn’t matter a lot of times what the words say, they see the dollars. 
And the concern I have, I mean I think this project needs to be done. But the question is do we, do we have it on 
there? Do we leave it on there? And we can advocate all we want during Deliberative Sessions and you know, but at 
the same time it’s a very small portion of the voters that go to the Deliberative Sessions and actually review the 
Deliberative Session on cable TV. It’s going to be up to the voters in the end. Selectman Dumont: I agree the numbers 
are large for everyone. The thing to keep in mind by using the Corridor Funds you don’t have a tax rate impact which 
is what I believe that a lot of voters truly rely on. How is this going to impact me in my pocket? Those funds are 
collected because of developments happening in that area and if those funds aren’t utilized within five years they 
have to be returned. So by doing this you’re using money that was allocated specifically for projects like this. And in 
my opinion I don’t see any other way to improve that area. I’m not one typically to advocate for a stop light because 
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it will take time out of people going north and south to slow down. But it will make the whole place a lot safer. 
Chairman Guessferd: Right, and the bottom line is if it’s not funded by the state it doesn’t happen. The number on 
the warrant will be zero. Selectman Dumont: And that is the key point and I won’t keep talking after this, I know I’ve 
already said it enough, but I think that’s the biggest thing is that we’re not going to put this on the warrant and then 
if we don’t get state funding all of a sudden spend $2 million dollars of the town’s money. That is not what would 
happen whatsoever. This would only move forward if we got that funding from the federal highway dollars or another 
program that may come available. Chairman Guessferd: I want to make sure people understand that. Selectman 
Morin: And just to your comment, Mr. Chairman, in reference to, you know, people don’t pay attention. In this case 
with the County Road and the accidents, and the discussion over, I don’t know how many years, this has been a topic 
that’s been on the Boards for a long time. So, if that information is out there, so that may help in this case. Chairman 
Guessferd: Yeah, knowledge of this amongst other taxpayers. Do we have any other comments on this? So before us 
we have… Mr. Malizia: Well you already forwarded this. So the motions going to be if you wanted remove or if you 
wanted to take the funding out. So you’ve already forwarded it, it’s already on the warrant. Selectman Dumont: 
Question. Because the numbers have been updated do we need a motion because it is different? Or is it… Mr. Malizia: 
It’s your warrant you can do it if you’d like. Selectman Dumont: I just didn’t know if that would be appropriate only 
because the numbers did increase. Essentially, it’s not changing. There’s no greater impact on the taxes. Mr. Malizia: 
It’s still no impact. Chairman Guessferd: I mean the dollar amount that would be taken from Corridor Funds would 
just be a little different. So, I don’t think there’s any action to be taken. We have the consensus of the Board. 

 C.    Payroll Policy Second Reading 

  Chairman recognizes Selectman Roy: Yes, we made the corrections as we discussed in the last one. 
And it’s pretty straight forward policy, I don’t know if anybody has any other comments. Mr. Malizia: If I may just to 
clear, can you read the very first sentence that says all hourly employees? I would strike the word hourly because 
those of us that are not hourly still complete time sheets. Selectman Roy: Oh, OK. Mr. Malizia: All employees. 
Selectman Roy: OK, I didn’t realize it… Mr. Malizia: So, hourly implies that it’s just for hourly employees. Hourly being, 
you know, folks that get over time or not. There are many salaried employees. So fair you should say all employees. 
Selectman Roy: OK, so we can strike that word. Selectman Morin made a motion, seconded by Selectman Roy, to 
amend the original document and strike the word ‘hourly” from the Payroll Policy. Motion carried, 4-0. 

Selectman Roy made a motion, seconded by Selectman Morin, to approve the Payroll Policy as prepared by Selectman 
Roy and Jakoby and amended by the Board of Selectmen. Motion carried, 4-0. 

8. NEW BUSINESS 
A.  Request to Post Vacant Production Coordinator Position – HCTV/Decision  

 Chairman Guessferd recognizes Director of Community Media Mike Johnson: Good evening everybody. 
Recently we received our resignation from our production coordinator. So, we’re just looking for permission to post 
the position. This is a vital role to our station. It’s quite literally what the title is, they plan a lot of the scheduling for 
our meetings. They plan the shows that we’re doing and they work directly with me. With this Board approval we’d 
like to advertise and fill the role. Chairman Guessferd: Any concerns you have on it? Mike Johnson: Right now, no. So 
for that roll, it is challenging because you’re juggling so many different hats. And it takes someone with a little graphic 
design experience, experience with videography equipment and a little bit of IT knowledge. It’s a challenging roll, but 
it’s a very important one. Chairman Guessferd: We believe that there’s a good stable of candidate out there that’s 
(inaudible) the kind of opinion that we’ll get some good candidates here for this? Mike Johnson: Absolutely. 
Absolutely. Chairman Guessferd: I ask that because you know, we’ve been having some delays in getting some spots 
filled. Selectman Morin made a motion, seconded by Selectman Roy, to authorize the Director of Community Media 
to advertise for the HCTV Production Coordinator position. Motion carried, 4-0. 
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B.  Diminishing Cable Franchise Fee Revenue – HCTV/Discussion 
 Chairman Guessferd: So this next item is regarding diminishing cable franchise fee revenues. This is really 
a discussion to kind of get some knowledge out there for us and understand what’s going on so that we can at some 
point make a decision. Chairman recognizes Director of Community Media Mike Johnson: Well thank you guys very 
much for hearing my presentation in regard to this. I just want to start out before we into everything. This Board sent 
me to the Primex Supervisors Academy, a little bit off topic. In November I received a certificate for that in December 
and it’s been vital in my new role as Director of Community Media. Invaluable training, it was awesome. Chairman 
Guessferd: You find you’ve used it since then? Mike Johnson: Absolutely, daily almost. Daily. So I just wanted to start 
with some of the services that HCTV provides the Hudson community. Right now we provide, you know, live 
government meeting coverage, we provide live and recorded SAU and town events. We produce news stories around 
the Hudson community. Anything from school district, town, different organizations around town if we see something 
that we feel would be important for our residents. We always try to be there. HCTV provides AV support for town and 
school departments by request. We often receive questions and we’re always happy to help and support the different 
departments in our town. We also provide training courses for volunteers and students that are interested in basic 
video production. We also have the, the residents also have the capability of producing different programs in our 
studio for our public channel. All that content is produced by them and belongs to them, we merely support the use 
of the building. And we have a mobile broadcast production truck that we use to cover different events around town. 
And that’s a great way for us to get the community involved, volunteers that want to be involved with HCTV and 
allows us to do quality productions for the community. And these are just different photos we’ve had. On the top left, 
that’s one of our directors utilizing the production truck at football this year. On the top right, that’s our control room 
and our studio, that was a summer camp we held this year. That was a great opportunity and we’re hoping to do that 
again this summer. We had a total, I believe, of 20 signups for that and we were only accepting nine that year so we’re 
going to look at what we can do this year. Again, these photos are just various different events we’ve covered. The 
top left was a highlight of the Roxy program at Alvirne. Top right was held by the Conservation Commission. Loyalty 
Day Ceremony, Alvirne Band, so we try to work with many different organizations around the community. Hudson 
Police Department, the SAU, Halloween Haunted House in Hudson that two residents put on, they do an amazing job. 
And on the bottom right those are our two sports announcers. They’re the voice of the Alvirne Broncos on our 
broadcast. Again, lots of different events, we try and be everywhere we can. All our contents are available online for 
residents that don’t have cable. www.hudsontv.com and we also have an app, cablecast dreamweave where residents 
can watch meetings live and access our content on demand. And we’re also on channel 6, 8, 22 and 107 through HD 
in Hudson. So we try to get to as many people as we can. The main reason I am here tonight is to talk about the 
diminishing cable franchise fee revenue that we’re facing right now. This is, I spoke to the cable committee, this has 
been one of my priorities as director going into the job. So, just to go over some figures. In 2023 in August, we received 
$93,457. In August of ’23 we received $92,461. This year in August we $87,365 and in November we received $86,273. 
So, it’s a noticeable decrease. Now this is the portion we receive, the town receives 20% of what comes in from 
Comcast and HCTV receives 80%, so that’s the portion we receive those numbers. Just to clarify that. Looking forward 
to FY26, I’m anticipating we’re going to receive $324,000 based on those decreases. Again it could level out where 
we’re at but with cable cutting going on right now it’s an uncertain future in where that’s going to be down the line. 
Our current staff structure, we have one full time director community media, a full time production coordinator, a 
full time assistant, part time assistant and a part time meeting and sports videographer. We currently have two on 
call staff members that don’t work regularly but occasionally will fill in when necessary. We’re looking to change that 
so we have a full time director, a full time production coordinator, full time assistant and one meeting videographer. 
So my staff, you might notice our production coordinator assists at some of these meetings a little bit down the line 
in order to cut some salary costs in order to adjust, you know, the changes. Chairman Guessferd: And that goal is to 
fit within the monies that are coming in, correct? Mike Johnson: Yes. Chairman Guessferd: So, essentially you’re 
funding your entire staff through these positions, these fees that are coming in. Mike Johnson: Yes. Right now HCTV 
isn’t, it’s not funded with any tax money, it’s just through that franchise fee and that’s been supporting us throughout 
our entire existence which has been, it’s great that we’re able to provide the residents a service we do without… 
Chairman Guessferd: That’s important for everyone to understand. Mike Johnson: Some stuff that we’re looking at 
to offset some costs, again as I mentioned previously, my staff’s willing, our full time staff, they work on a flex schedule 
so they’ll be covering a lot of events around town. We’re looking to collaborate with the school district to cover more 
of the SAU events to get a program going with Studio 19. Tomorrow we’re actually going to the CTE Center in the 
morning just to do a little workshop with the students, myself, Mike Pylon and Cameron. We’re really looking forward 

http://www.hudsontv.com/
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to that, we’ve been excited about that and we’re hoping to continue that onwards into the spring. Again, going back 
to that to encourage more volunteers. And another things that we’re looking into that one of our other stations in 
New Hampshire started, we’re going to be exploring sports underwriting. This isn’t necessarily advertising because 
we can’t do that, we can’t do commercial advertising at our station. But it’s like a sponsorship. So, if a business in 
town wanted to donate $500 to our station, this is a ball park number, or something for like a season we would shout 
them out on the broadcast. That’s something that we’re working on with the Cable Committee level right now that 
there’s been a lot of ideas thrown out there and we’ll work on a finalization of that and report back to the Board. 
Lastly, this is something that had talked about at the Cable Committee level, for the 2026 ballot, not this year because 
it’s too late, obviously, we’re looking to potentially create a warrant article where the 20% or a percentage of what 
the town gets would go back to HCTV to offset some of the declining revenue for us to continue our operation. That’s 
never an easy ask but I know it’s, it’s way we can alleviate some of the declining revenues that we’re facing right now. 
And again, I’d be happy to answer any questions the Board has about this topic. If any residents watching are ever 
interested in a tour of our station or broadcast, always happy to have them at our station. Selectman Roy: I just have 
a question, you aware of any other funding opportunities (inaudible) or anything like that? Mike Johnson: Right now, 
no, not currently. So there’s a lot of public access stations we were hoping that this pass through fee would be 
switched over to streaming services. But unfortunately, I think a good quote I heard about it is the law hasn’t caught 
up to the industry. Because, and you even heard me earlier, a lot of people are watching on other devices other that 
cable now. And it’s a gray area where we’re funded through cable but we want to continue to reach people where 
people are watching right now. So we’re able to (inaudible) and get our information out to where it needs to be. 
That’s something we could potentially look into and see if there’s opportunity there. Chairman Guessferd: Right, as a 
person who, myself, streams I know I’m one of those people. The only way I can access HCTV is through my computer. 
I go over to my computer and watch various videos and different things if I know, as many do I love watching these 
meetings. They’re just riveting. But the sports events and all that stuff, it’s really, really good coverage. One thing I 
think I’d like to see as we bring this discussion forward, is you gave us good numbers for the revenues, I’d like to 
actually see the numbers of your costs. Basically a revenue and cost, just so we can compare that and look at it. What 
I don’t want to see is you cutting services, or cutting things that you’re doing because as far as I’m concerned it’s a 
great service to the town. Just to fit within that box. So we need to take a look at those things and see how we, I think 
the goal would be to continue to do what you’re doing without over stressing people and provide the same level of 
service to the town. So that would be my comment. Anybody have any other thought process? Selectman Dumont: 
How is the 20% that the town receives utilized now? Mr. Malizia: Goes into the general fund and just goes to the 
revenue. It helps keep the tax rate down because again, any revenue that’s non-taxable contributes to keeping the 
tax rate down. Chairman Guessferd: So on that I think we can probably do the math, you know. What is the 20% 
comprise of, right? I mean in other words, what’s that dollar amount? I think we could just say these dollars divided 
by four. But again, people see numbers it’s good, you know they can see that number and see this one and then we 
can see too exactly what we’re sending back to HCTV. The amount of that and to make a decision whether or not 
we’re going to do that based on that number. If it’s going to be a significant number or if it’s something we could 
possibly afford to do from that perspective. Because I’m not necessarily in opposition of that. Selectman Dumont: I 
would ask kind of one question, I’ll make a statement first. Is that if we were to make any decision or the voters were 
to make any decision, it’s kind of offsetting a tax by using money that, kind of one way or the other. Right, either you 
pay for it through taxpayer funds or you’re paying through the general fund, it’s still the taxpayer’s dollar but you’re 
offsetting the service that is in my opinion, extremely valuable to the town. So, I’m not opposed to it but I would ask, 
do you have anything, what percentage did you have in mind that you thought would justify what you need to do 
over there? Or to help offset, I should say. Mike Johnson: Oh the percentage of that 20%? Selectman Dumont: I know 
it’s far away out, but… Mike Johnson: You know I have about that before and I want to say that would vary from year 
to year. So potentially, that was just a ballpark number that could potentially be changed (inaudible) where depending 
on the year maybe it would be 5%, or 10%. That way we don’t have to burden the taxpayer and it’s, you know, I think 
that’s a great, great comment. Selectman Roy: So one of the other options is also to give them a budget just like every 
other department has, a budget. But now we get into that’s taxpayer dollars. Selectman Dumont: Right and that’s 
kind of where I was going at. You could do that or you could use the money out of the general fund and return a 
portion of that back if the voters approve it. In my opinion it’s kind of one of the same. I think that utilizing the money 
out of the 20% might be a little simpler, or easier. Either you want it added onto your tax rate or you take it out of 
the general fund which as Mr. Malizia brought up, is used to offset your tax dollars anyways so it kind of one or the 
other here. Six or one half… Mr. Malizia: It comes out of your pocket. Selectman Dumont: No matter what you are 
paying for it, it just whichever way you see it. Mr. Malizia: You might do it incrementally. Maybe next year you take 
5% more, 85%. I mean you really have to look at some numbers but you know, I wouldn’t go for a homerun, I’d take 
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maybe 5%, give him some more percent. (inaudible) a revolving fund, all the money that they get is in that fund. And 
that’s what they spend, they can’t spend more than what they’re getting. Selectman Dumont: I would agree. I think 
5%... Mr. Malizia: That’s just a statement, think about that next year. Chairman Guessferd: So the goal would be for 
next year, put forth a warrant article as we saw here, to figure out what that is. So that’s where the discussion needs 
to end this year, right? To go onto is making that sort of decision as we get into the budget process. In the meantime, 
I know you guys could probably run the numbers and we can see some more definitive information based on, and 
again, you know, we can continue to see what those revenues are going to be. Mr. Malizia: They can raise the cable 
rates. When they raise the rates up, our percentages, you know. We get 5% of whatever the cable is. So, if they go up 
with the rate that helps. Send people to break, people leave. So that’s what happens. Chairman Guessferd: Is there 
anything else that you’d like to address with us tonight? Mike Johnson: No right now I think was pretty much it. But, 
I do just want to thank the Board for all their support of HCTV and if you guys need anything, we’re right here, any 
time. Chairman Guessferd: You absolutely have our support. Mike Johnson: Thank you guys so much, I appreciate it.  
 

C.  Use of Donation Funds – Police/Decision 
 Chairman Guessferd recognizes Police Chief, Tad Dionne and staff. Captain McElhinney and Captain 
Cayot. Chief Dionne: Good evening everyone. So I’m here before you to request to utilize $2,110 of donation money 
for purchasing challenge coins. We utilize challenge coins like every other agencies these days, it’s a community event. 
It’s networking, it’s also partnerships we have, we exchange them, we have many of our own that we’ve collected 
from others. It’s a great way to brand Hudson PD. We would take it out of the community donation money. And I’ll 
take any questions you might have regarding challenge coins. Chairman Guessferd: Yes, they are a valuable tool. I 
mean not only organizations such as military, police, fire, my company. We put the challenge coins together for certain 
programs, you know, show some pride and … Chief Dionne: It was kind of a moral builder for us in the beginning too, 
because we formed a voluntary committee and they’re the ones who designed our coin. Chairman Guessferd: Adding 
racks to my coin supply. Selectman Dumont: I’m ready to make a motion. I do want to say I think it’s a great idea, it’s 
always important to take pride in what you do. I think that’s an awesome way to do it. Selectman Dumont made a 
motion, seconded by Selectman Morin, to authorize Chief Dionne to withdraw $2,110.00 from the Police Department 
Community Policing donation account (4556) to be used to purchase “challenge coins” to enhance branding as well as 
community and professional networking. Motion carried, 4-0. 
 

D.  Approval to Release Hudson Logistics Center Public Safety Money Funds – Police/Decision 
 Chairman Guessferd recognizes Police Chief Tad Dionne, Captain Cayot and Captain McElhinney. Chief 
Dionne: Thank you. They’re here for support and to answer some questions. So we’re asking to utilize financially 
$116,541.60 for the purchase of, we’re upgrading our weapons system with optics, both our hand guns, holsters and 
our rifles. Also to buy some drones. This is (inaudible) once we realized Target was going to be the tenant using 1.4 
million sq. feet, we necessitated those issues. At the time, around 2022, we were already thinking about the natural 
progression of upgrading our weapons systems. We’re looking at a system which is a red dot system. It’s, these are 
state of the art. I’m going to have Captain McElhinney speak about this but I just wanted to explain that we’re also 
asking for some of those funds for training, some of the funds for ammunition, because it’s going to take a lot of, it’s 
going to take at least two, two eight hour days of continuous reps to work the holster system through, work the Target 
acquisition and training of the firing line. Some of us use drones for the building and the accessories that go with that 
as well. Captain McElhinney will speak about this and he’ll answer any questions regarding weapons systems that you 
might have. Captain Cayot will answer any questions regarding the drones if that helps. Captain McElhinney: So, what 
we’re looking to purchase is the M17 by Sig Sauer. It’s the top of the line industry standard for, or the new industry 
standard for holographic sites. It’s also the U.S. military just adopted the M17 as their weapons system for their 
pistols. It’s kind of the first for Sig, it’s a middle ground up for holographic site. All other holographic sites on the 
market are really weapon accessory. So this was actually built to, for the optic on it. So this will go out to all out patrol 
officers. We’re also looking for 10 MCX LT Patrol Rifles these are issued to our members of the SWAT team and tasked 
for our federal task force, this is more like a tactical style weapon. And then 15 M400 patrol rifles. They are AR style 
15 rifle that will replace the rifles currently issued and assigned to our patrol vehicles. Do you have any questions 
specifically about what we’re looking at? I know we could really get into the weeds with guns and accessories, so I’ll 
keep it general. Selectman Roy: I have a general question about why it didn’t go out to bid. Captain McElhinney: Great 
question. These are proprietary products, we’ve been… Selectman Roy: So nobody else makes them except Sig Sauer? 
Captain McElhinney: The M17? No. Ground up just for an optic assigned to it, everything else in the market right now, 



Hudson, NH Board of Selectmen 01-14-25 Minutes 

 

14 
 

it’s a weapons accessory. So, this is like purpose built with the red dot on the upper slide. The other weapon systems, 
the two patrol rifles, there’s dozens of other weapons and manufacturers. The Hudson Police Department has used 
Sig Sauer products for 30 years, for the last 30 years. We’ve looked at other weapon systems, our own instructor 
SWAT team commander, team leader and sniper team. There’s been no reason that we found to this point to move 
to another weapon system. So, we’re sticking with the weapon system that we know, we understand that our officers 
have worked with, the M17 specifically, is really just a modern version of the P320 which is what we’re currently 
carrying. It just has this optic on it. Basically, it’s going to function, feel the same for our officers. Chief Dionne: We 
transition to weapon system to weapon system this is a smooth, easy transition for us. The same thing for the M400 
vs. (inaudible) system which is the rifle, the patrol rifle. You can also speak to the, and I thought this was an issue with 
the scope optic, is you could speak maybe to the, with how the weather or climate would affect this particular one? 
Captain McElhinney: So the M17’s specifically, if you picture the sight, basically there’s no room with, there’s a shroud 
that goes over the protective, the optic. And the M17 doesn’t have any space for snow or dirt of inclusions to get 
packed into the sight to include the sight picture. Whereas a lot of the other ones even the, well the Romeo-X, another 
version of Sig’s products, does a pretty good job with that. But, a lot of the other red dot sights, after-market product, 
are going to have that space and so like I said, snow can get in there, dirt can get in there, pollen can get in there and 
with this weapon system it’s all but impossible. Chief Dionne: It’s also a locally sourced. Captain McElhinney: It’s a 
New Hampshire company. Selectman Morin: What’s the price difference if you went with what you want vs. the add-
ons? I mean because that has to cost a lot more, right? Captain McElhinney: The uh, maybe I don’t understand what 
you mean. Selectman Morin: The weapons that you’re purchasing has it already in… like you said every other company 
is an add-on. What’s the price difference, do you know? Captain McElhinney: It depends because, I don’t know if you 
could look at it necessarily apples to apples, because you’d be getting a new, and upper slide and then you’d have to 
get, there’s usually a mounting plate for it and then whatever sight you go for. So it ends up being, I don’t know, I 
couldn’t even give you a price. Selectman Morin: But it’s going to be more cost because there’s more pieces. Captain 
McElhinney: It’s cost, I wouldn’t say there’s more cost, I would say reliability really becomes a huge factor because 
now you’re dealing with securing the platform then securing the optic on the platform. Whereas this is purpose built 
again, from the ground up… Chairman Guessferd: More moving parts, more chance to fail. Captain McElhinney: that’s 
exactly it. Like I said, this was vetted over multi-year process with the U.S. military and the M17 is the product that 
they determined was the best pistol option for the U.S. military. So, everybody in the U.S. military is being issued that. 
There’s no more rugged M9’s anymore, they’re all the M17’s. Chief Dionne: Probably good to say as well to mention 
this, is that we’re looking at some of our other agencies like Nashua, they are upgrading to this system now. Typically 
we’ve always tried to use the better weapons system no matter what anyways. We’re behind on the eight ball with 
the red dot system to begin with. So coming into that era of red dot is where we need to be to begin with. Captain 
McElhinney: And these other agencies, Nashua, Manchester, already fielded red dots sites. They’re upgrading to the 
M17, it’s that much of a better product. Chairman Guessferd: In addition to all, it’s just an add on sort of question on 
that. So again, to kind of make sure that everybody understands that we’re making a real good decision here from a 
financial perspective. You said that this is compatible essentially with what you’re used to. So, even though you have 
to do some initial training, I’m guessing that if you had to get a different weapon system in that the training cost 
would probably be more as well just because you’re, they’re now going to have to become familiar with a different 
weapon. Captain McElhinney: Potentially, certainly. The big difference with the training in this is that we don’t have, 
we currently don’t run red dots on our pistols. So, no matter what weapon system we went with that had a red dot, 
we would have to take probably a two or three day course to get up to speed. The sight pitch is different, the way 
you hold it, the way you draw it out of your holster. You’re absolutely right, and then introducing a whole new weapon 
system that feels different. If you’re a shooter you know, weapon grip is very particular and so that would be a whole 
new weapon system for people to hold and figure out. We’ve spent a lot of times, we have obviously different 
shooters with different sizes and sexes and we’re able with our current, the 320 and M17 model, it’s really dialed in. 
They have different grip modules that we already know OK, that this person is a medium grip module with this weapon 
system. So, we’re not playing with that over, in the past it might take six months to figure out, alright, this works the 
best for this shooter. We’re walking into this knowing what the best grips are for these officers and stuff like that 
because we’ve had that experience with them already. Selectman Dumont: One quick question. Remind me, the total 
fund that was received from the Hudson Logistics Center, what is that total dollar now for you guys? Chief Dionne: 
$1,150,000. Selectman Dumont: So with that I think that, you know I’m always one to advocate for a bidding process, 
however, I think if you want to look at it by a case by case basis. One I don’t think this affects the taxpayer’s dollar 
and two, Sig is known for their quality. Also know for what they do for law enforcement agencies and how they design 
their weapons around that. And again, adding to what our enforcement agency already utilizes, so I think this a great 
idea. I think that having a weapon out there that is what you guys are used to, that helps improve what they do on a 
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day to day basis as well as not affecting the taxpayers dollar is a win for everybody. Selectman Roy: I just have one 
question, guessing it’s like a typo. But, on the front pages it says $116,000 and then $113,000… Chief Dionne: It’s a 
typo. The way we would have bid would have been the product that needed to be which was the rifles and the … 
Selectman Roy: What’s the correct number? Chief Dionne: The correct number is the $116,000 which is total. 
$116,000, yes. It was an error on the bid waiver. I think the reality the actual number that we needed to waive in the 
bid was the price of the hand guns and the (inaudible) for the rifles. I apologize for that. Chairman Guessferd: So 
essentially what makes it a sole source is the specifications you’re looking to buy. Chief Dionne: Sig Sauer is a very 
reliable weapon for us. Especially an older guy like me, I don’t think I want to go to a, start learning a new system. 
And all kidding aside, it’s a very reliable system that we are very, very secure using. They do provide an excellent 
service too. It’s not just the product they’re providing, it’s fantastic with law enforcement. Especially with us. Captain 
McElhinney: We’ve been such old customers of them we kind of, I don’t want to say we get special treatment but, 
when we call up there they see that we’ve been brand loyal for the last 30 years and on multiple weapon systems 
and they definitely take care of us in a different capacity. Because I’ve talked to other agencies and they can’t make 
a phone call like we can and it’s because we’ve had that relationship over the years. Selectman Dumont: And they 
definitely stand behind their product. Chairman Guessferd: Oh yeah they do. Do we have any other questions? 
Selectman Dumont: Were you going to speak about drones Captain? I had a couple questions about it but if you want 
to speak on the (inaudible) or I can ask them, however you want it. I was just throwing it out there, I was just curious 
at how, who would be actually getting the licenses in the department. If you could speak on that, if you can’t I 
understand that as well. But, and then what do you see them being used for? Captain Cayot: Absolutely. So first of all 
we have two licensed operators right now. It’s Lieutenant Broderick and Sergeant Flynn. So they’re putting together 
the drone unit so part of this ask is for four more people to get trained and licensed as well. Selectman Dumont: So 
six total would be correct. Captain Cayot: We currently have two. Sot there’s two different types of drones here. One 
is a larger drone, that’s the 30T that you see, the more expensive one. So that one does have thermal imaging on it. 
That one would typically be used for outside, but, like in a warehouse you could use it as well. And, like I said, it has 
the thermal imaging so you could get those heat images if you needed to inside the building. The two smaller ones, 
the Avata’s that are on there, those are specifically for inside. So they could be used in houses, they could be used in 
warehouses and we’ve used those to clear areas. So we could use the drone and clear the area instead of sending our 
guys or girls in to do that first. Chief Dionne: A good example of where we used them, we used them both to try to 
locate somebody that’s absconding from us already and we’ve also used it for missing people. Captain Cayot: We also 
actually just recently used it, we had an OnStar system that went off saying there was a car crash in the woods. Our 
guys went and looked couldn’t find it, and then we flew the drone over the area looking and confirmed there wasn’t 
a crash then. Selectman Dumont: I think that’s another great thing, I’m glad to hear obviously it improves you’re guys’ 
safety, that’s definitely what’s most important. But also, you get a couple other uses out of it as well. Chief Dionne: 
Our SOU team, I would say I think that’s really important. They don’t go anywhere without it now. That is usually our 
first contact is with the SOU team. Fist contact, drones. Always. Chairman Guessferd: Anybody else? Selectman 
Dumont made a motion, seconded by Selectman Morin, to release $116,541.60 of the Hudson Logistics Center Public 
Safety money as defined by condition 61(d) of the Hudson Planning Board decision dated January 11, 2023, to the 
Hudson Police Department for the above listed equipment. Motion carried, 4-0. 
 
 

E.  Occupational Physicals and Screenings – Fire/Decision 
 Chairman Guessferd recognizes Fire Chief, Scott Tice: Thank you Mr. Chairman, good evening everyone. 
At the December 10th meeting the Board authorized me to enter into a contract with LifeScan Wellness Centers for 
Occupational Physicals and our cancer screenings. It was not to exceed $94,896. That was originally for the cancer 
screening we were looking at ultra sound, blood tests and chest CAT scan. As we’ve been working with them to finalize 
a few things, they offered up a newer blood test that’s a lot more effective detecting cancer and more types of cancers 
than the blood tests we were originally looking at and the chest CAT scan combined. So what we’re asking for is to do 
the new blood test and to add money to this contract. Another $17,184 to the $94,896 for the cancer screenings. 
We’re not asking for more money total from the grant, this is all funded through the grant. We found a way to save 
some money in the Safety and Survival training that will be coming up next year that was also a part of this grant. So, 
the total money we’re looking to spend is not increasing, we’re just asking to put more money into the physicals and 
cancer screenings from the grant money. Selectman Morin: Just a question, so all the processes that you got going 
on. The doctor for the mental stability and this, how long is this whole process going to take? Chief Tice: It’s a two 
year award. So, we have started the mental health checkups. LifeScan is out of Florida, they’re a traveling, they do 
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traveling physicals so they’re going to be up here in the spring time. So, we’ll do this in the spring time and then next 
year we’ll do the mental health screenings again and another round of physicals and then in that two year period 
we’ve pushed it off to next year because we’ve got so much going on, we’ll do the Safety and Survival classes as well. 
Chairman Guessferd: Anybody else? OK, just make sure it’s clarified for the viewer. So we’ve got a $429,527 grant, 
overall. This is $94,000 against that grant that we’re adding $17,000 to so bringing this contract up to $110,000, 
something like that. Chief Tice: $112,080. Chairman Guessferd: So, again as you said, it’s we’re saving money 
elsewhere within that $429,000. So to make sure everyone… Selectman Roy: So it’s no effect on the taxpayer. 
Chairman Guessferd: No effect on the taxpayers at all. Excellent, I like that. Selectman Morin made a motion, seconded 
by Selectman Dumont, to add the DNA blood test cancer screening option for an additional cost of $17,184 to the 
LifeScan Wellness Centers contract for Occupational Physicals and Screenings, as recommended by the Fire Chief. 
Motion carried, 4-0. 

 

F. Hazard Mitigation Grant Program – Fire/Decision 
 Chairman Guessferd recognizes Fire Chief, Scott Tice: So we have a grant from the state to update our 
Hazard Mitigation Plan. When all the paperwork was signed originally for this, apparently the state had the wrong 
date. So the completion date I believe was October 29, 2026 in the paperwork that was signed. The correct date is 
supposed to be May 2, 2026. So literally this is just the Board voting again to accept a grant with that date. The Hazard 
Mitigation Plan has already been updated. It’s been sent to FEMA, it’s got to get approved by FEMA. It’s got to get 
approved by New Hampshire Homeland Security Emergency Management and then it’ll come back locally and the 
Board can adopt it.  So, it’s well in process, this is just cleaning up an error in the paperwork made by the state. 
Chairman Guessferd: OK, so I have a question. It’s about procedurally. So, when do we expect to be able to sign to 
have to sign documents related to the grant? Chief Tice: I have them right here, I can leave them… Chairman 
Guessferd: It’s like this is immediate? OK, just want to make sure. Because you’re authorizing me, I didn’t know if this 
current to run or if we’re going to do this right away. I’m good with that. Any further questions by anybody? Selectman 
Dumont made a motion, seconded by Selectman Roy, for the Board of Selectmen in a majority vote, accepts the terms 
of the Hazard Mitigation Grant Program (HMGP) amendment as presented, to reflect the change of Period of 
Performance dates from October 29, 2026 to May 2, 2026. In addition, Chairman Robert Guessferd is authorized to 
sign all documents related to the grant. Motion carried, 4-0. 

 

G. Town Code § 205-4 Fire Department Fees– Fire/Decision 
 Chairman Guessferd recognizes Fire Chief, Scott Tice: So it’s been brought to our attention that RSA 332 
Medical Records, there’s been a change in the state law for what we can charge for copies of medical records people 
requesting copies of their records. Currently, incident reports and we handle it for fire reports or incident reports the 
same way. It’s $15 and then $1 per page if it’s more than $10. So, what we’re proposing is that we keep the fire 
incident reports the same way, we add in now electronic copies are permissible under the RSA to be billed at $15 
apiece. So we would propose we add that language and then add the specific medical incident reports to comply with 
the state law. So paper copies would be $5 for the first page, .41¢ for pages 2-50 and .30¢ for pages 51 and higher 
and electronic copies would be $15. Chairman Guessferd: Do we have any comments from the Board? OK< so the 
idea here is to schedule a public hearing at our next meeting, the 28th of January. Selectman Dumont made a motion, 
seconded by Selectman Morin, to schedule a public hearing on January 28, 2025 for the proposed changes to Hudson 
Town Code § 205-4 Fire Department Fees, as recommended by the Fire Chief. Motion carried, 4-0. 
 
 

H. Town Hall Renovation Warrant Article – Administration/Discussion 
 Chairman Guessferd recognizes Town Administrator, Steve Malizia: So I put this on the agenda because 
if you recall back in October, November, the Board had several discussions regarding a possible Town Hall renovation 
and/or replacement. If you choose to do that for this year’s warrant, today is the last time you can forward a warrant 
article. So I didn’t want it to pass by without somebody at least bringing it up, having a conversation. Again, it’s your 
choice whether you want to forward something to the warrant or if you don’t forward to the warrant.  AS I see it you 
have two choices to forward to the warrant based on your conversation. One is a renovation with a slight addition, 
the other is a demolition and a rebuild at this location. Chairman Guessferd: What if you choose not to? Steve Malizia: 
Or you can choose not to forward something. Again, I didn’t want this to pass by and somebody say, hey we never 
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talked about that, we should have talked about it. So, I’m putting it here, it’s your choice. The Engineer is here, 
because as you recall, he presented several times the options. It seemed to us from the public hearing that the folks 
didn’t want us to look for other sites. This would be the location we would do something. As we looked at it, I believe 
if you did a renovation, the design costs are about $54,800. And if you did a demolition and reconstructed a new 
facility, your design costs would be $93,300. Again, you’d need to raise and appropriate that should you want to 
proceed. If you don’t want to do it this year, you can always do it next year. Up to this Board. Chairman Guessferd: 
Alright, do we have any comments from anybody? Selectman Roy: I’m still at the place I was when I was looking at 
the renovation with the addition as opposed to a demolition. I just don’t think the taxpayers would approve this. 
Chairman Guessferd: Yes, I’m kind of on that same page even though, it all depends on, obviously, how expensive it 
is and if it’s going to be good for the future. But, the bottom line is it’s expense that the taxpayers going to have to 
pay. Selectman Roy: I mean I think something needs to be done. Chairman Guessferd: I would agree. Selectman Morin: 
If the Board doesn’t mind, our new Town Administrator is going through this Town Hall thing right now. He’s going to 
be in the middle of this if we can bring him up and see what he’s got for information. Chairman Guessferd: Does 
anybody mind? Alright. I will recognize Roy Sorenson who will be starting as Town Administrator on February 10th. 
Roy Sorenson: Good evening Mr. Chair, member of the Board. Roy Sorenson, 8 Brown Street, Salem, New Hampshire. 
More importantly as you mentioned, I will be coming onto Hudson as the new Town Administrator February 10th. 
Currently in my position as Municipal Services Director in the town of Salem, I also serve as the Chairman of the 
Municipal Buildings Advisory Committee, which I have for the past four years. We took a look at all our buildings and 
I think this is kind of the process you’re going through here with Town Hall. We did this with our Town Hall facility 
and we got to preliminary design on that building. We chose not to move with Town Hall because there was more 
urgency at the Police Department. We passed a major warrant article last year for a brand new Police station on the 
current site of the existing. Because of that, they would need to be relocated. So, what we did is we took a look at 
DPW, we had a feasibility study in place, and we actually combined two projects into one for one warrant article. So 
what’s going to happen is, it’s kind of a hybrid, so what you’re looking at or what you’re talking about here tonight, 
we’re doing both right now in Salem. There’s going to be a new Police station built and the DPW is being rehabilitated 
and renovated for DPW purposes. We have space to stay in the current offices that we administer there. The Police 
Department is going to come over, stay in that new space for 18-24 months. They vacate, we move into the new 
space and the older section of DPW comes down. So a combination of things there. We looked at, as I mentioned, 
feasibility studies. I think with this project you’ve done a space needs study and preliminary concepts and talked about 
that, which is important. As far as the messaging to the community, if you’re weighing that tonight, I don’t know 
where the Board is right now, I think that’s important. Either way I think you need to meet the needs of the staff. We 
were heavy on the feasibility study and the space needs study. Alright, so that was our focus. I think the numbers that 
you threw out here tonight make sense given the cost of what it may be for either one or there’s rehabilitation or a 
reconstruction. It seems in line with what we paid. Our buildings were larger, PD is around 25,000 square feet and 
then the DPW renovation is around 10,000 to 12,000. So those two were combined and we paid probably up to 
$200,000 to cover that, capture that cost for the two projects. And we took it, I think the other thing is, I’m not sure 
on this project, we typically what we do is we would come up with three concepts. One is a hybrid, renovate and 
rebuild. One’s a complete rebuild, one is a complete renovation. And that’s how we brought if forth to our town 
council as a committee. They chose to do a rebuild on the PD and as I mentioned, renovation rehabilitation to the 
DPW. As opposed to moving them to a commercial section of town for $2.5 million dollars I’m walking away and not 
getting that money back. So the money stays within the community and within those two buildings. Chairman 
Guessferd: Yeah, I mean we had three options when they came to us. One was minor fix with the elevator and some 
other things. The other one was a major renovation and the third one was the replacement. And I think we all decided 
the smaller one really wasn’t what we needed to do. So it was focused on the renovation or the rebuild. Now that’s 
valuable information, good data, good input. Selectman Dumont: For me, I know we all spoke on it a couple months 
back, but I think I’m still in the same position as Selectman Roy. I think that the major renovation is what makes sense 
here. Over the years, and Steve can probably correct me, he’s more familiar with it than I am. There’s been little 
things done here and there that just, you know, the minor changes helped in the moment but didn’t help in the long 
term. My thought after seeing the study and seeing what was produced, that what could be done with that major 
renovation, that addition, would be enough for what the town needs to hopefully satisfy its staff and the growing 
population here. I don’t think the taxpayers would bite off the idea of demolishing the entire building, finding a place 
for staff to go, rebuilding then bringing them all back. I think that’s a little bit too much of a cost. But I do think what 
is feasible is the, is the major renovation and the addition. And I think that you’ll notice a big difference in how things 
operate here by with that option. I think you get your biggest bang for your buck there in my opinion. Chairman 
Guessferd: I concur. I think that’s where we need to go. You agree Selectman Morin? Selectman Morin: Yes. Chairman 
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Guessferd: OK, so given the warrant, again, thank you very much Mr. Sorenson, appreciate it. You know, given the 
warrant, you know again, we always have to look at those things and see what a warrant looks like. I think this is 
probably something that we’d like to keep on that warrant. Selectman Dumont: One thing that I would just like to 
add to that, I think it’s important to know that we’re really sending this out there to get the feel from the taxpayers. 
You know, we understand that we’ve had the conversations, we’ve had the meeting over at the Community Center. 
Something needs to be done. We’re not at the low end, we’re not at the high end, we’re shooting in the middle. If 
the taxpayers want to see something happen I think this is the feasible one. If they don’t, well then you know, we stay 
course. Chairman Guessferd: The messaging really, because that was a good comment. Is really, balancing the needs 
of the taxpayers and the needs of the staff to efficiently perform their jobs. I mean there are things in the building 
right now where, for example, where a certain part of our community has very difficult time getting downstairs here. 
Of course we could probably move things around, moving forward if this didn’t pass to kind of accommodate some 
of those things. But there’s certainly a lot of worth, but we’d have to send that message out, basically the taxpayers, 
that this is something that’s going to bring back to us more efficient use of our dollars and our staff. Selectman 
Dumont: And the longer we wait the more the cost grows. Something does have to be done, we’re a public building 
we have to be open to the public. So, at the very least we have to make sure those accommodations are met. 
Chairman Guessferd: How long can it exist in its current state? Mr. Malizia: Well, it started in the 60s and then it got 
added on in the late 70s. Older than Selectman Dumont. Chairman Guessferd: I’m guessing we want to make a motion. 
Selectman morin made a motion, seconded by Selectman Dumont, to forward a Warrant Article to the FY2026 for the 
design costs for a renovation of Hudson Town Hall. Motion carried, 4-0. 
 

I.  Petition Warrant Article – Comprehensive Infrastructure Study – Administration/Decision 
 Chairman Guessferd recognizes Town Administrator, Steve Malizia: It appears to be somewhat repetitive 
from last year. Except it does identify an estimated cost, but it does not raise and appropriate any money. If you read 
it carefully, and I went through it with our attorney, there is no raise and appropriate. So, I don’t know if this is a valid, 
it’s a valid article from the perspective we received the signatures, but if it gets, it has to go on the ballot. If it were to 
pass, I’m not sure it’s valid because there’s no appropriation identified. Chairman Guessferd: Essentially advisory only. 
Mr. Malizia: Advisory, again. Correct. But, we don’t change people’s petitions, this is what we got. And I think even if 
they changed on the floor to add an appropriation, I don’t think you can do that because you have a Public Hearing 
on this Thursday and it wasn’t identified at the Public Hearing. Selectman Dumont: Can petition warrant articles be 
amended at the Deliberative Session? MR. Malizia: You can’t add an appropriation to it. You can change all the 
language but you can’t add an appropriation to something that doesn’t have it. That’s my understanding from the 
attorney because I went through this one and the next one with him just to get his feel. Selectman Dumont: I wasn’t 
sure if they could be amended on the floor at Deliberative at all. Mr. Malizia: You can amend anything, the DRA will 
probably disallow it. Selectman Dumont: No fair enough, I thought the petition was looked at differently. Mr. Malizia: 
I’m just telling you what the attorney looked and how he evaluated it. Selectman Roy: That was my whole problem 
with it. There’s no dollar amount here. Mr. Malizia: They identify its estimated cost a number. Well that doesn’t do 
anything. It does not raise and appropriate. Selectman Roy: And then it wants to come out of the fund balance at the 
end of the year. Selectman Dumont: We can’t do that anyway. Mr. Malizia: If you had the appropriation to raise and 
appropriate the, say $250,000, they identified a number and to have it come from fund balance, that’s a valid article. 
But this is not valid from that perspective. Advisory at best. Selectman Roy: And I think $250,000 is not even close to 
what… Mr. Malzia: Well they had a range, $500,000. Selectman Roy: Well the problem becomes what if there’s not 
that much from the fund balance. Mr. Malizia: Then we have a bigger problem. There’s $9 million dollars there right 
now. Selectman Dumont: And to Selectman Roy’s point, we had an estimated cost for the Fire Department did for 
one building that I think was close to $250,000. It was pretty high. To do these studies there’s a lot of time… Mr. 
Malizia: There were a bunch of studies as you’re well aware. We’ve posted them on our web page as we, as the Board 
discussed. So there are studies out there. Is there one big comprehensive study? I’m not going to say there is because 
there isn’t. Chairman Guessferd: Well that was the point I was going to go to. I think there’s been some work done 
and it sounds to me like if we, we’ve kind of been, we need to move forward. I think everybody recognizes this has to 
be done at some point. The question is what does that look like? I mean if we already have some things that have 
been done, that we can use, and we talked about that last time we discussed this. Then what are the holes? Selectman 
Dumont: And I have a different point to make. That was also brought up at the Public Hearing. There was a couple of 
members who I see signatures on here, or citizens I see signature on here, that advocate to say if we had available 
studies, well to use that for the comprehensive infrastructure. So, listen to the public, we did that, we put them 
together they are available online. I don’t see a benefit going to a different party because somebody finds an issue 
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with Nashua Regional Planning Commission. I have some reservations with doing that, I’m open to a bid process but 
I will warn everybody on the Capital Improvements Committee we had another sub-committee that was made to look 
at a housing grant. And when we did that two out of the three members decided it was important to go outside the 
realm and look for somebody different. We paid that person and they left and we got nothing. So we lost money out 
of that grant because we tried to find a different vendor because we had a bad feeling or that sub-committee had a 
bad feeling about Nashua Regional Planning Commission when we could have followed through, utilized the grant 
with the Regional Planning Commission and actually got some work done. Chairman Guessferd: NRPC is actually doing 
that now. Selectman Dumont: Doing it anyways. Chairman Guessferd: Doing it anyway and that has delayed the 
Master Plan. That one piece. The Master Plan’s all done except for that, the housing chapter. Mr. Malizia: So, it 
appears like I say, there may be some deficiency as means to be funding for this. Again, it doesn’t appear to be 
identified as a raised and appropriated fund. Nonetheless, you need to forward it to the warrant. Your choice is it 
going to be recommended by this Board or not recommended by this Board. So you have a choice of two motions 
here. Chairman Guessferd: And I think the message though, before we make a vote on this. I think the message again, 
messaging, being important is that we are working toward this. We have things available and what we do need to do 
is we do need to kind of I think during this next year, figure out where the holes are and finish this off. If we need to 
contract for part of it, great. The pieces are not there but we need to identify what those are and then finish it off and 
get it done. I see our Town Engineer over there nodding his head. So that’s kind of my thought process on it. I think 
we have some sort of a consensus here. Does anybody want to make a motion on this? Selectman Dumont: I’ll make 
a motion with one comment. I think it’s extremely important that we maintain updated information and data based 
on what the town has available. You obviously know what you’re running here and how it’s operating. I think that 
everybody here understands that. However, for this petition warrant article I will make a motion to not recommend. 
Selectman Dumont made a motion, seconded by Selectman Morin, to not recommend the petition warrant article to 
complete a comprehensive infrastructure study independently run be a qualified third-party contractor. Motion 
carried, 4-0. 
 

J.  Petition Warrant Article – Vote Tally on the Ballot - Administration/Decision 
Chairman Guessferd recognizes Town Administrator, Steve Malizia: You have a second petitioned article, 

pretty straight forward. It’s got the valid number of signatures but the article (inaudible) Should the Town of Hudson 
stop showing the total number of votes from town Boards (like the Selectmen or Budget Committee) next to questions 
on the ballot? So as you’re currently aware, a few years back, I can’t remember specific year but over the last few 
years, the voters approved or voted to put tallies on all the warrant articles. So for example, if you folks just voted 
here, not to recommend 4-0, that tally shows up. When the Budget Committee goes through their exercise for their 
warrants that have funds, the Budget Committee tally is there. This article would basically direct that that tally not go 
back on the vote. There is additional language on this, doesn’t mean anything because according to our attorney 
that’s all nice but it doesn’t really do anything. Chairman Guessferd: Oh the list of… Mr. Malizia: That doesn’t mean, 
so, just a little bit more of a wrinkle. The town voted to put, you as a Board could still put it on. This is advisory. You 
could still put the tally on if you wanted. Chairman Guessferd: Oh, for this time. Mr. Malizia: No. Chairman Guessferd: 
Not for next time… Mr. Malizia: If this were to pass, you could still put the tally on. You don’t have to, but you could. 
I’m not sure what the angel of this is, I think, I thought I heard somebody say well this influences people. I don’t know 
if that’s valid or not. Selectman Dumont: I was just going to say, as elected officials the citizens look to see what we 
have to say about these issues. That’s why they elect you in the first place. I think it’s extremely important to have it 
on there so they know where you stand. If they disagree with it, that’s their opportunity in the voting booth to either 
go with or go against it. But I don’t think it’s a negative to have that on there. I think that’s what people are looking 
for to see what our thoughts are on these issues. Selectman Morin: What he said. Mr. Malizia: Don’t forget the 
Planning Board also puts their recommendation on the zoning articles, in particular the petition zoning articles. Is it 
critical? I think it’s important that people have some idea that folks who spend all that time studying the issue, 
debating the issue, they put the time in. I mean me personally, when I looked at planning articles, I look at what the 
Planning Board recommends. Why? Because I know they put the time in. As a voter that’s what I always did. Chairman 
Guessferd: And I have to say, I kind of run the gambit from when I first moved into town 35 years ago. I didn’t know 
much about what was going on. I had little kids at the time, I was focused. But when I went to the ballot, a lot times 
there were 30, 40 articles, zoning articles. I really at the time had to rely on the elected officials to what they put on 
there. Now, as time went on I’ve learned more, I’ve paid attention more. Obviously, you know, we’re involved here, 
but I think for those citizens that are not attending the Deliberative Session, that are not or can’t attend, or whatever 
reason, that don’t get a chance to really weigh in too much. It’s probably a good opportunity for them to, you know, 
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we elected these people. They represent us, they’re supposed to represent us. Mr. Malizia: It’s all done in public. All 
the debate, all the discussion. Everything is either on television, it’s accessible to everybody, you can go watch HCTV, 
you can read minutes. Everything is there. Selectman Dumont: I think it’s important for people to know where we 
stand. Mr. Malizia: So, if that would be the case then you probably want to make a recommendation, a motion to not 
recommend the petition warrant article to stop showing the total number of votes next to the questions on the ballot. 
Selectman Morin made a motion, seconded by Selectman Dumont, to not recommend the petition warrant article to 
stop showing the total number of votes next to questions on the ballot. Motion carried, 4-0. 

 
K.  Petitioned Warrant Articles – Administration/Decision 

 Chairman Guessferd recognizes Town Administrator, Steve Malizia: So the next one is I put a place holder 
on the agenda because petitions were due today. We didn’t receive any additional petitions so we’re done with that. 
I put it on just in case because I don’t know. We could have gotten something yesterday, the agenda gets prepared 
last Thursday. Chairman Guessferd: So bottom line is this is now finalized there’s nothing else. So K is done. 

 
L. Fiscal Year 2026 Town Warrant – Administration/Decision 

  Chairman Guessferd recognizes Town Administrator, Steve Malizia: So basically, as you’re well aware, we 
put together the warrant, we put it in order, there’s usually a logic to the order. The first article is the call for the 
meeting so that’s kind of prescribed by law. So, it’s operating budget for the general fund is Article 2 because it’s 
important we need the budget followed by the Sewer, Water. We then put labor contracts and then basically hiring 
positions, big equipment and then projects. And then at the end you can see we’ve got all the Capital Reserve Funding 
and those type of articles there. Because you forwarded a article for Town Hall Renovation we should probably 
consider slotting that somewhere. Maybe number 11 and then everything else would move down. Just too kind of 
keep all the projects together. You know I don’t want to put it at the end because you know voters get fatigued when 
they get to the end they might start voting no. I’m just suggesting that, you can certainly put it at the end. Again, 
that’s the renovation of Town Hall. That wasn’t on this list because I didn’t know what the Board was going to do. And 
then petitions will go at the end. They go at the end because that’s just the prescribed way we do it. And we put them 
in the order that we receive them. Infrastructure followed by vote tally. We follow the same process every year. 
Selectman Dumont: How many zoning amendments are we looking at? I don’t know if they defined that yet. Chairman 
Guessferd: We talked about it in the last meeting. I think there’s like 11. Mr. Malizia: There was one petition. One 
petition. Chairman Guessferd: And there was one petition warrant article. Mr. Malizia: So they’re going at the end 
like they did last year so we have a fighting chance to get budget. Chairman Guessferd: There’s not as many as last 
year. Selectman Dumont: No not as many I was hoping for five to eight. Chairman Guessferd: No there’s more than 
that. Ten, eleven. Selectman Dumont: I know there’s a lot of stuff to get done, I was hoping for a little bit less that’s 
all. Chairman Guessferd: Yeah, we do have one petition that we went over last time. A petition zoning article. Mr. 
Malizia: But those will, if the Board agrees, go at the end after these because when you have that many articles by 
the time voters get to the first money they go… pfft. Chairman Guessferd: OK, that sounds like a reasonable order. 
Mr. Malizia: You OK with me putting the renovation up? Chairman Guessferd: As 11? Mr. Malizia: Yes. And then 
moving everything else down. Chairman Guessferd: I think I’m good with that. OK, so we need a… Mr. Malizia: Nope 
just consensus, we’re good. Chairman Guessferd: Motion? OK. Mr. Malizia: We just did it by consensus. Selectman 
Morin: I’ll make the motion with the amendment of the Town Hall project. Chairman Guessferd: OK, that’s worth, 
considering. Second, Selectman Dumont. Selectman Morin made a motion, seconded by Selectman Dumont, to amend 
the motion to approve the order of the Fiscal Year 2026 Town Warrant by adding the Town Hall Renovation Warrant 
Article as number 11 on the ballot. Motion carried. 4-0. 

 
M. Designation of a Selectman to Post the Town Warrant – Administration/Decision 

  Chairman Guessferd recognizes Town Administrator, Steve Malizia: As you’re well aware the Town 
Warrant has to be posted on or before Monday, January 27, 2025. This requires posting at the Community Center, 
Town Hall, Library, and I think we do the Post Office. Somebody has to do it. Selectman Morin: I can take care of that. 
Chairman Guessferd: You can take care of that? Unless somebody else wants to fight him for it. Selectman Dumont: I 
did it last year, he can have it. Selectman Dumont made a motion, seconded by Selectman Roy, to designate Selectman 
Morin to post the Fiscal Year 2026 Town Warrant and Budget on or before Monday, January 27, 2025. Motion carried, 
4-0. 
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Gary Gasdia: Maybe it’s my ignorance. I thought we were voting at HMS? Or is that not the case? Polling places 
Community Center… Mr. Malizia: We also have to post it at Alvirne, too. I just omitted saying it. But, it goes to all 
those places. Chairman Guessferd: yeah, I want to make sure he goes to the right place. Selectman Dumont: Would 
it be wise to post it at HMS as well as the Community Center? Because of the amount of people that still go to the 
Community Center? Mr. Malizia: Oh yeah, no. We’re going to post it at the two polling locations. So, HMS, which is a 
polling location, Alvirne, Community Center just because it’s the Community Center, the Post Office, the library here. 
Selectman Dumont: I just want to make sure we weren’t pulling it away from the Community Center. Selectman 
Morin: Question. When will we have that ready? When do you want to… Mr. Malizia: You’ll have it January 27th. 
Selectman Morin: Oh, you want to do it that way? OK. Mr. Malizia: I’m not here that day. We’ll make sure you’re all 
set. We have to get the MS-737 signed which will probably be not ‘til next Thursday.  

 

N.  Annual Report Dedication – Administration/Decision 
  Chairman Guessferd recognizes Town Administrator, Steve Malizia: We recommend, we had two notable 
members, Russel Ober, who was a state representative for a long time for Hudson. And, Lucille Boucher, who as a 
long time, long time senior volunteer. Very integral in the Senior Center and the building of the Senior Center. So my 
recommendation is to dedicate the 2024 Annual Report to Russ Ober and Lucille Boucher. I’m assuming the school 
may honor Ms. Lamothe. I didn’t name her, she was a school board member so I’m assuming you took care of… 
Chairman Guessferd: I asked him about that earlier. Mr. Malizia: I recommend you do that. Chairman Guessferd: Do 
we have that motion? Selectman Dumont made a motion, seconded by Selectman Morin, to dedicate the 2024 Annual 
Town Report to Russell Ober and Lucille Boucher. Motion carried, 4-0.  

 

O.  Applications for Payment from Capital Reserve Funds – Administration/Decision 
  Chairman Guessferd recognizes Town Administrator, Steve Malizia: So we have two applications for 
reimbursement from the Capital Reserve funds. The first is for the police safety equipment. I believe that’s for body 
worn camera and vehicle communications equipment coming from the Police Safety Equipment Capital Reserve Fund 
in the amount of $69, 953.43. The second request is to approve the disbursement form the Energy Efficiency Capital 
Reserve Fund as requested by the Police Chief. This is for the HVAC system. The usage has been approved in advance 
by the Board, now we’re seeking reimbursement. The Trustees of the Trust Funds have requested that the Board take 
a public vote for reimbursement requests. So these two requests are coming back from the Capital Reserve Funds 
that were established for these purposes. Motion #1: Selectman Dumont made a motion, seconded by Selectman Roy, 
to approve the disbursement from the Police Safety Equipment Capital Reserve Fund in the amount of $69,953.43, as 
requested by the Police Chief and the Finance Department Supervisor. Motion carried, 4-0.  

Motion #2: Selectman Roy made a motion, seconded by Selectman Morin, to approve the disbursement from the 
Energy Efficiency Capital Reserve Fund in the amount of $44,850.00, as requested by the Police Chief and the Finance 
Department Supervisor. Motion carried, 4-0. 

 

P.  Revenues and Expenditures – Administration/Decision 
  Chairman Guessferd recognizes Town Administrator, Steve Malizia:   We’re 50% through the year, again 
like I said before, not everything gets spent linear. In other words we encumber from the trash contract and what 
not. Chief Tice and I be looking into Fire Department, they look like there may be some shortfall. And I use the word 
shortfall because we’re not sure how much in some of that Fire Department labor. When we did the contract we 
don’t account for overtime so we’re going to take a look at that. We may come back to the Board with a 
recommendation to maybe make some transfers if we need to cover that. But that’s something Chief Tice and I will 
be working on. Other than that, everything else looks to be appropriate where we’re at so far. Been a mild winter. I 
know there’s a lot of sand on my street for some reason. Automobiles continue to perform. 54%, we keep bumping 
the number up, we keep registering cars, interest, 64%. So even though we bump that up we’re still doing good. So 
we’re in a decent revenue climate right now, knock on wood. Selectman Dumont: So I just had a question about the 
shortfall. One I know you said you’re going to be looking into it but, do you anticipate with the budget that we just 
moved forward any issues going forward? Mr. Malizia: The budget you just moved forward, he does not anticipate 
any (inaudible) former grasp on who’s where. It’s just when we price out some of these contracts we don’t include 
overtime. We’re looking at that as a possible overrun because he’s really spending the overtime. We just have to look 
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at it. To look to see how much if it is a problem, how much of a problem, and where do we get the money? Don’t 
forget, in other departments we’ve had a lot of vacancies. We still need to look at it. Selectman Dumont: Well that 
was my initial thought I was thinking obviously we have Town Planner, just thrown that out there, because that’s 
been vacant for quite a while. So I would imagine we could make that up. But the other question I would ask him, I 
don’t know if it would be you or the Chief that can speak to it, but with the new hires that we just did, is that going 
to satisfy this problem in the future? Mr. Malizia: So, it will certainly help your overtime to have fully staffed folks 
who can cover shifts. They are, newbies tend to be at the lower end of the scale. But again, I can have different benefit 
levels for people, or somebody could come in with a family plan, they could leave. Somebody comes in with a single 
plan. It’s a very fluid dynamic, you know situation. Selectman Morin: It’s very fluid. Mr. Malizia: It’s the same for every 
department. Some departments can absorb it better because they’re bigger, they have more moving parts. Small 
departments, somebody leaves, somebody comes in, it’s a bigger hit. Selectman Dumont: The other reason why I 
bring that up is because obviously we have a warrant article to hire four additional firefighters and I think it’s 
important for maybe the two or three people watching, that they understand that there is a cost to not having 
positions or being staffed at an appropriate level. So, even if we may not be, or certain people may not be in favor of 
adding those positions, we still encumber a cost because of overtime. Mr. Malizia: Yes we do. Chairman Guessferd: 
Any other comments on Revenues and Expenditures?  

 

11. Selectman Liaison Reports/Other Remarks 
 Selectman Morin:  Conservation met for the first time this year. Basically, they put together a plan what they 
were going to do for the year. There really wasn’t much other discussion on where they were moving forward.  
 Selectman Roy: I haven’t had a meeting since the last meeting. The Benson Park Committee meeting is this 
coming Thursday. So, I’ll be attending that. But other than that I have nothing.  
 Selectman Dumont: Yeah, likewise it’s been very light for me in the beginning of the year. ZBA will be meeting 
at the end of the month. But I did have one thing from the Assessing Department, they wanted to make me have an 
announcement on which is property taxes exemptions and tax credits are due to the Assessing Department. Property 
owners have until April 15th, 2025 to file these applications for veterans, disabled veterans tax credits, elderly, 
disabled, blind and solar tax exemptions. This is for those not currently receiving those credits or exemptions. For 
more information they can go to the Assessing Department.  
 Chairman Guessferd: There’s going to be a Sustainability meeting on the 27th, for January. So we’ll be having 
that meeting that night. Planning Board just last week reviewed zoning articles and I think we get one more look at 
them to vote on them and forward them. Not a ton, but as we mentioned a few minutes ago there’s probably 10 or 
11 of them and one petition warrant article. As far as Rec is concerned, the Rec Department there is going to be a 6th 
through 8th grade dance. The first one of the year on the 24th of January. Volunteer chaperones are needed. Let me 
tell you that’s a great job so get out there, parents, whatever, those chaperones are important. If interested email 
Chrissy Peterson or call the Rec Department. Comedy show, got another comedy show coming up. These tend to be 
very big events, community events and raise revenue for the scholarship fund, typically, the Rec Departments 
scholarship fund. Tickets go on sale this Thursday so line up and get your tickets on the website. So Paul D’Angelo will 
be the headliner. And actually he’s kind of well known, at least regionally. So, that’ll be a good night of comedy. The 
last one was really good I attended last time. And then I think we mentioned these Capstone projects before. Our Rec 
Director mentored a second graduating senior, Sammy Dewitt, for his Capstone project. He hosted a three on three 
basketball tournament at the Rec for 14-20 year olds and raised some money, doing a great job. So that’s what he 
was able to do there. And the only other thing I’ll say is this Thursday is the Budget hearing. Rec Center, right? MR. 
Malizia: It’s at the Community Center on Thursday starting at 7:00p.m. I believe the town first followed by the school. 
Chairman Guessferd: It’s a good opportunity to see and provide input for the budgets for both the town and the 
school. So, I encourage people to come out, it’s an opportunity to provide input as we move forward to towards the 
Deliberative Sessions in February. Aside from that, I hope everybody had good holidays and we are back into it here 
in the first of the year.  
10. Remarks by Town Administrator: You stole one of my items but that’s OK. Just a reminder Town offices will 
be closed Monday in honor of Martin Luther King day. Town offices are closed Monday. I believe the new trash and 
recycling schedule is up on the web page. I know there’s been some inquires, I believe if you go to the town web page, 
I believe there’s some copies in the front hall on the desk. But, in essence you can go on the web page and get the 
schedule for 2025.  
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11. School Board Liaison Gary Gasdia: Thank you, a couple things. You guys were talking about some of the 
comprehensive studies. At our last meeting we went over an enrollment study that we had done initially a couple 
years ago and then it was updated recently. That’s posted on our web site if anyone wants to take a look at it. As 
expected, you know, the projection is that enrollment will continue to decline over the years. Couple things that pop 
out there is some of it’s driven by birthrates, and some of it is driven by the types of developments that are coming 
in to town, right? If you’re building things that are attracting families, then your enrollment is going to go up. If you’re 
building things that aren’t attracting families then that’s going to go down. Again, it’s just one piece of information 
that we’ll use as we plan going forward and anyone that’ interested, that’s out there. You mentioned the Capstone 
projects, if anyone is interested on Thursday night, 5:00 p.m., you can go in and actually see at Alvirne. The kids will 
present and talk about all the different things that they’ve done. There’s been some really great ones, some are out 
in public like we saw with Sammy Dewitt’s. There’s others that they run fundraisers, they participate, they volunteer, 
really some great things that are showcased there. We’re trying something new. We’ve got some feedback over the 
years that there might be an appetite for some kind of alumni connection from Alvirne. Something went out on our 
Facebook page last week, just want to promote it here. If you’re a graduate of Alvirne, or if your kids, or if your parents 
or whoever, if you go to our website right now you can click on and fill out a little survey so we can gather some 
information and the idea we’ll put together some sort of alumni newsletter. But hopefully over time we want it to 
grow, what might be (inaudible) out there. If you want to share about weddings and who knows. But we want to start 
that and so go to our website and provide some information, that would be great. Our next School Board meeting, 
normally it’s Monday nights, I know everyone’s waiting with popcorn and beer, but it’ll be Tuesday this week because 
of the holiday. Chairman Guessferd: Beer? Gary Gasdia: Beer. Beer. What do you want? What do you want? Shots? 
Easier to get through it. Chairman Guessferd: No, no, I’m all over that. Gary Gasdia: You know you gotta get through 
it. It’s one thing to sit there, nothing to watch at home. And then I just do want to, and with some, you know sad 
news. Last week the passing of Dee Bastian, Jerry Bastian’s wife, first lady of Alvirne music. As far as I know, never a 
school district employee, probably not an alumni of any school, but probably as much of an impact as anyone on the 
success of our music program and everything else. Just our thoughts go out to Jerry and his family with the passing 
of that. Chairman Guessferd: I just want to make a comment on that. Truly, it’s the epitome of behind every successful 
person stands a supportive spouse. And just always there, always there doing everything with him, right? It’s a huge 
loss for the family and for the Alvirne community. Gary Gasdia: That’s it.  
 
 Selectman Morin made a motion, seconded by Selectman Roy, to enter into non-public. 
 
12. NONPUBLIC SESSION 

 Selectman Morin made a motion, seconded by Selectman Dumont to enter into nonpublic session under: 
RSA 91-A:2, III (a) Strategy or negotiations with respect to collective bargaining; 
 
RSA 91-A:3 II (a) The dismissal, promotion, or compensation of any public employee or the disciplining of such 
employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right 
to a meeting and (2) requests that the meeting be open, in which case the request shall be granted. (b) The 
hiring of any person as a public employee.  
 
Nonpublic Session was entered at 9:09 p.m. thus ending the televised portion of the meeting. Any votes 
taken upon entering open session will be listed on the Board’s next agenda.  The public was asked to leave 
the room. 
 

 The Board entered into public session at 9:49 p.m. 
 
 Motions made after nonpublic session: 

 
1) Selectman Morin made a motion, seconded by Selectman Dumont, to promote Sergeant Alan 

Marcotte to Lieutenant at $99,858 in accordance with the Hudson Police, Fire, Town Supervisors 
Association Contract (step 3). This elevation in rank would be effective on Monday, 20 January 
2025. Motion carried, 4-0. 
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2) Selectman Dumont made a motion, seconded by Selectman Morin, to hire David Cormier of the 
position of Dispatcher in Fire Department at the contracted salary of $21.47 per hour step 1 with 
an increase to $26.73 per hour, step 6 upon the successful completion and receipt of his APCO 
Certification. This assignment will be a non-exempt position in accordance with the International 
Association of Firefighters Local #3154, as recommended by the Fire Chief. Motion carried, 4-0. 

3) Selectman Morin made a motion, seconded by Selectman Dumont, to authorize the Board to enter 
into an MOU with the Professional Firefighters of Hudson IAFF Local 3154 which would extend the 
probationary status of Firefighter/EMT Colin Murphy until either he satisfies Hudson Fire 
Department training and certification requirements or May 7, 2025 whichever comes sooner, as 
recommended by the Fire Chief. Motion carried, 4-0. 

4) Selectman Roy made a motion, seconded by Selectman Morin, to adjust Recreation Director salary 
by 32% to better align with industry market rates in NH. Motion carried, 4-0. 

5) Selectman Roy made a motion, seconded by Selectman Morin, to adjust Department Head salaries 
by 5% to better align with new Town Administrator salary. Motion carried, 4-0. 

6) Selectman Morin made a motion, seconded by Selectman Roy to adjourn at 9:52p.m. Motion 
carried, 4-0. 

 
13. ADJOURNMENT 
 

Motion to adjourn at 9:52p.m. by Selectman Morin, seconded by Selectman Roy. Carried, 4-0. 
 

Recorded by HCTV and transcribed by Lorrie Weissgarber, Executive Assistant.  
 
 
 
____________________________________________ ___________________________________________ 
Bob Guessferd, Chairman     Dillon Dumont, Vice-Chairman 
 
____________________________________________  
Kara Roy, Selectman      
 
____________________________________________  
Dave Morin, Selectman      



The State of New Hampshire 
  Department of Environmental Services 
 

Robert R. Scott, Commissioner 

www.des.nh.gov 
PO Box 95, 29 Hazen Drive, Concord, NH 03302-0095 

Telephone:  (603) 271-2905       Fax:  (603) 271-2456        TDD Access:  Relay NH 1-800-735-2964 
    
   

EMAIL ONLY 

January 10, 2025 

Cody Wojcik 
4 Meisner Rd. 
Salem, NH 03079 

Subject Site: Hudson – Hudson Municipal Landfill, 26 West Road 
Facility ID 0000041, Solid Waste Facility Permit # DES-SW-TP-92-019 

   Inquiry about post-closure use of landfill 

Dear Mr. Wojcik: 

Thank you for contacting the New Hampshire Department of Environmental Services (NHDES) about 
potential post-closure use of the closed Hudson Municipal Landfill. This letter is sent to follow up on our 
January 9, 2025 telephone conversation.  

As we discussed, New Hampshire’s Solid Waste Rules, Env-Sw 100-2000, allow post-closure use of 
landfills, provided that the use (1) is approved by NHDES via a permit modification and (2) meets the 
requirements of Env-Sw 807.06 Post Closure Use. Decisions regarding whether to seek approval for post-
closure use and which type of post-closure use to consider are the purview of the permittee, and the 
Town of Hudson holds the permit for this landfill.  

Thus far, post-closure uses that NHDES has approved at other landfills include sheep grazing and 
placement of solar arrays. Use for remote controlled airplane flying could be approved under a Type II 
permit modification if the specifics of the use met the criteria of Env-807.06. Depending on the specifics 
of the use, it may be necessary to alter the design of the landfill cap to meet these criteria, but it is also 
possible that design changes would not be needed. Permit modification approvals are required before 
conducting any work that changes the design, post-closure use, or post-closure care of a closed landfill. 

Regardless of whether the Town decides to pursue approval for post-closure use of the landfill, we 
understand that the Town is planning to submit a permit modification application for approval of design 
changes that were made to the landfill cap, without obtaining approval, 2 decades ago. Obtaining 
approval for these design changes is necessary to bring the Town into compliance with its permit and 
the Solid Waste Rules. 

I hope the information in this letter is helpful. Please do not hesitate to contact me if you have any 
additional questions. 

Sincerely, 

 

Sarah Yuhas Kirn, Assistant Director 
Waste Management Division 
Tel: (603) 271-4978 
Email: Sarah.L.YuhasKirn@des.nh.gov 

ec: Bob Guessferd, Hudson Selectboard Chair  
 Elivs Dhima, Hudson Town Engineer  

https://www.des.nh.gov/sites/g/files/ehbemt341/files/documents/env-sw-800.pdf
mailto:Sarah.L.YuhasKirn@des.nh.gov


911
603-886-6021
603-594-1164

TO: Bob Guessferd
Chairman

FR: Scott J. Tice //
Fire Chief -““

DT: January 6, 2025

RE: January 14, 2025 SOS Public Agenda: Town Code 205-4 Fire Department Fees

On July 26, 2024 a change went into effect on RSA 332-1:1 Medical Records; Definitions which
states in part; ‘For any request made by a requestor, the cost for electronic copies of the patient’s
medical records, and all related services, shall be charged at a reasonable rate not to exceed
$50.00, and the cost for paper copies of the patient’s medical records, and all related services,
shall not exceed $5 for the first page, $.41 per page for pages 2 through 50, and $30 per page
for pages 51 and higher.

At this time, Hudson Town Code § 205-4 Fire Department fees includes the following language
regarding incident reports:

. Incident reports: $15. For more than 10 pages, the fee shall be $1 per page.

This will require a change to the current Town Code to be in compliance with the RSA.

We propose having one fee for Fire Incident reports and one fee for Medical Incident reports.
This will bring us in compliance with the RSA regarding Medical Records along with adjusting the
fee related to Fire Incidents to include electronic copies when requested.

We are asking the Board of Selectmen to adopt the following changes: which have been
highlighted in the attached copy of Town Code and are outlined below.

§ 205-4 Fire Department fees

Adjust the following language:

0. Fire Incident reports: Paper copies, $15 for the first ten pages, $1 per page for pages 11
and higher. Electronic copies, $15.

TOWN OF HUDSON
FIRE DEPARTMENT

39 FERRY STREET, HUDSON, NEW HAMPSHIRE 03051

Emergency
Business
Fax

=

Scott J. Tice
Chief of Department

Add the following:

8A



W. Medical Incident reports: Paper copies, $5 for the first page, $41 per page for pages 2
through 50, and $30 per page for pages 51 and higher. Electronic copies $15.

If the Board of Selectmen are in agreement with the suggested changes, we would recommend
scheduling a public hearing in accordance with RSA 41: 14-b for the January 28, 2025
meeting.

Motion:
“To schedule a public hearing on January 28, 2025 for the proposed changes to Hudson
Town Code § 205-4 Fire Department fees” as recommended by the Fire Chief.



Town of Hudson, NH

§ 205-4. Fire Department fees. lAmended 2-24-2015 by Ord. No. 15-02]

Fire Department fees are set as follows:

A. Gas and oil burner installation: $30.

B. Blasting (annual): $175.

C. Place of assembly:

(I) Fifty persons: $15.

(2) Fifty to 299 persons: $20.

(3) Three hundred plus: $30.

(4) Temporary: $30.

D. Solid fuel burning equipment (permit to install): $60.

E. Smoke detector certificate: $50.

F. Public fireworks display: $50.

G. Underground tank installation:

(I) Residential: $30.

(a) Tank removal (below grade): $30.

(2) Commercial/Industrial, 500 gallons or more: $30.

H. Underground tank removal: $60.

I. Aboveground tank installation (commercial/industrial): $75.

J. LP tank installation (less than 300 gallons): $40.

K. Day-care license, state code compliance: $30.

L. Reinspeetion for noncompliance or failure: $15.

M. Kerosene heaters (state permit): $2.

N. Fire alarm system (all except residential): $60 (plus SOTSO $1.00 per device). *

0. Fire Incident reports: Paper copies, $15 for the first 10 pages, $1 per page for pages II and higher.
Electronic copies$, IS. Fr ijiun. tha11 10 paga, t& &c shall b $1 pi pagc.

P. Photographs: $3.

Q. VCR tape copy: $15.

R. Explosive permits:

(1) Short-term permit, per day: $25.

Downloaded from https:/!ecode3óo.com/HU 1110 on 2025-01-07



Town of Hudson, NH

§ 205-4 § 205-4

(2) Renewal of a previously issued permit, per day: $50.

(3) Issuance of an initial permit: $100.

(4) Reissuance of a previously revoked permit: $250.

(5) Renewal of a permit which has been applied for after the expiration date of the original
permit: $100.

S. Fire prevention systems.

(1) Sprinkler application fee (nonrefundable): $30.

(2) NFPA I 3D system (per riser): $40.

(3) NFPA l3R system (per riser): S70.

(4) NFPA 13 system (per riser):

(a) Up to 10,000 square feet of protected area: SIlO.

(b) From 10,001 square feet to 25,000 square feel: $225.

(c) From 25,001 square feet to 52,000 square feet: 5300.

(d) Up to six sprinkler heads: $30.

(e) Seven to 20 sprinkler heads: $55.

(5) Standpipe system (not part of combined sprinkler/standpipe system):

(a) Up to three floors (per riser): 570.

(b) Beyond three add, per floor: $55.

T. \1unicipal Fire Alarm Monitoring System Initial Connection Permit Fee: $750.00 (Plus Materials) **

U. Municipal Fire Alarm Monitoring Annual Fee: $250.00 (per Master Box) **

V. Municipal Fire Alarm Digital Dialer Monitoring Annual Fee: $150.00 (per Digital Dialer) **

W. Medical Incident reports: Paper copies, $5 for the first page. $4 I per page for pages 2 through 50,
and $.30 per page for pages 5! and higher. Electronic copies $15

* Approved at 10/12/2021 Public Hearing, Town Code not yet updated

** Approved at 12/10/2024 Public Hearing. Town Code not yet updated

I)ownloaded from htlps://ecode360com/HU 1110 on 2925-01-07



TOWN OF HUDSON
/ I

Board of Selectmen

12 School Street Hudson. New Hampshire 03051 Tel: 603-886-6024 Fax: 603-598-648!

PUBLIC NOTICE
Code Amendment

Please take notice that in accordance with NH RSA 41:11-b the Town of Hudson
Board of Selectmen shall hold a public hearing on January 28, 2025 at 7:00 PM

in the Selectmen’s Meeting Room at Town Hall, 12 School Street Hudson, New
Hampshire to consider amendments to § 205-4, Fire Department fees, of the

Hudson Town Code. Residents wishing to speak on the matter are invited to
attend.

Stephen Malizia
Town Administrator

Saturday, January 18, 2025 Telegraph edition



TOWN OF HUDSON
Police Department
Partners with the Community

I Constitution Drive, Hudson, New Hampshire 0305!
voieerrry (603) S86-601 I/Crime Line (603) 594-I !5OfFax (603) 594-1162

Tad K Dianne
(‘hie/ of I’,,!ice

Captain Steven ,ifcElhinnev
.-ldnu,ustrauve Bureau

Captain Patrick AlcStrai’ick
Operations Bureau

RECEIVED

JAN 09 2U23

TOWN OF HUDSON
SELECTMENS OFFICE

Date: December 30, 2024

Re: Agenda Item — 14 January 2025

Scope:

The Police Department is requesting to meet at the next scheduled Board of Selectmen meeting on
Tuesday, 14 January 2025 to request approval to accept the awarded Operation Underground
Railroad (OUR) Rescue Grant. OUR Rescue is a 501 (c)(3) that works with Law Enforcement
Agencies in the United States by providing tools, training, and technology to enhance their
capabilities in enforcing human trafficking and child exploitation laws. This grant will provide $10,784
to upgrade the police departments current legacy Cellebrite system to the new Cellebrite lnseyets
Online Pro. The Hudson Police Department will be responsible for $4,000 of the cost which will be
paid from 5677-269 which has $4,800 in the line designated for Cellebrite.

Motion:

To authorize the Hudson Police Department to accept the Operation Underground Railroad (OUR)
Rescue Grant in the amount of $10,784.

c/fl
c—,7-

1- z5;.Lf

Captain David A. Carol
Special Investigations Bureau

To: The Board of Selectmen

From: Tad Dionne, Chief of Police S
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Celiebrite Inc.
8065 Leesburg Pike,
Suite T3-302 •

Vlenna,VA22182 ; Cellebrite Justice Accelerated

Tel. +1 800 942 3415
Fax. +12018489982
Tax IDTh 22-3770059 U ote
DUNS: 033095568
CAGE: 4C9Q7

Quote# Q-397147-2Company Webs ite:
http:/Jwwy.ceJLehrite.com Date: Jun 11, 2024

BiLLing Information Delivery Information Wire To:
Hudson Police Department Hudson NH Po[ice Department Bank Routing Number: 021000021
1 Constitution Dr 1 Constitution Dr Account Number: 761020590
Hudson, New Hampshire 03051 Hudson, NH 03051 Account Name: Cellebrite Inc.
United States United States

Check Remittance (OnLy for NA):
Contact: David Cayot Cetlebrite Inc.,

Contact: David Cayot Phone: 6038162249 P0 BOX 23551
Phone: 6038162249 New York, NY, 10087-3551

End Customer: Hudson Police Department

Click hrc to process with Credit Card payment
By clicking the link above and accepting this quote,
You are expressing your agreement and compliance to and with the terms contained on this quote.

Customer ID Good Through Payment Terms Currency Sales Rep

SF-00094203 Dec31, 2024 Net 30 USD Greg Facciolo

Product Code Product Name aty Start Date End Date Serial Number Net PflceUnit Net PrIce
. --.

B-cNR-05-o03 upgrade to lnseyets I Dec 08. 2024 Dec 07, 2025 582133023 9784.00 9,784.00
Online Pro

S-uFD-20-0o3 Inseyels Pro UFED I Dec 06. 2024 Dec 07. 2025 582133023 0.00 0.00
Subscription

s-uFo-20-a06 inseyels Pro PA 1 Dec 08, 2024 Dec 07. 2025 582133023 0.00 0.00
Subscription

F-UFD-06-005 lnseyets upgrade kit I 582133023 0.00 0.00

F-KAS-00-D01 UFED Dongle Kit 1 582133023 0.00 0.00

JJ-AIS-05-001 2 Promotional unlocks i Dec 08, 2024 Dec 07, 2025 582133023 0.00 0.00
for lnseyets

S-AIS-20-00l Inseyets Online Limited 15 Dec 08. 2024 Dec 07, 2025 582133023 333.34 5,000.10
Unlocks subscription

SubTotal USD 14,784.10
Shipping & Handling USD 0.00

Sales Tax USD 0.00
Total LJSD 14,784.10

Comments:
OUR to contribute $10,784. Hudson PD to contribute $4,000

Quote Number: 0-397147-2
Prepared by Zachary Perry

Pnnr’ I nf 9



Terms and Conditions:
- This Quote/Proforrna Invoice/Tax Invoice, together with the terms and conditions and license agreement listed below that are
incorporated by reference to this Quote/Proforma Invoice (together, the Agreemenr). constitute an offer by Cellebrite. By signing this
the QuotelProforrna Invoice, issuing a purchase order (or other ordering document) in connection with this the Quote/Proforma Invoice,
or downloading and/or using the products identified in this the Quote!Profornia Invoice/Tax Invoice, the customer agrees to be bound by
the terms of this Agreement. Any additional or different terms or conditions contained in any customer document, purchase order or other
ordering document will not be binding upon Cellebrite unless expressly accepted in a document signed by a Cellebrite authorized signatory.
- Quote is subject to regulatory approval.

- Freight Terms: FCA (NJ)
- Limited Warranty: Hardware:’12 Months: Software:60 days: Touch Screen:30 days
- General: The following terms shall apply to any product at http:/Regal.cellebrite.com/us/index.html
- EULA: All Cellebrite Software is licensed subject to the end user license agreement available at https://legal.cellebrite.cam/End-User
License-Agreement. html
- Advanced Services (GAS): The following terms apply to Cellebrite Advanced Services at
https:/flegal.cellebrite.com/CB-us-us/index.html
- Premium: The following terms shall apply only to Cellebrite Premium at http://legal.cellebrite.corm’intl/PremiumUS.htm
- Pathfinder: The following terms apply to Cellebrite Pathfinder at https://legal.cellebrite.com/PF-Addendum.htm
- Training Services: The following temis apply to Cellebrite Training Services at http://legal.cellebrite.com/lntYTraining.htm
- SaaS: The following terms apply to Cellebrite SasS Services at https:l/legal.cellebrite.com/SaaS.htm
- Endpoint SaaS: The following terms apply to Cellebrite Cellebrite Endpoint SaaS at https:lllegal.cellebrlte.com/Endpolnt-SAAS.html

In the event of any dispute as to which terms apply. Cellebrite shall have the right to reasonably determine which terms apply to a given
purchase order.
Please indicate the invoice number when remitting payment

SALES TAX DISCLAIMER: Cellebrite Inc. is required to collect Sales and Use Tax for purchases made from the following certain U.S.
States. Orders are accepted with the understanding that such taxes and charges shall be added, as required bylaw. Where applicable,
Cellebrite Inc. will charge sales tax unless you have a valid sales tax exemption certificate on file with Cellebrite Inc. Cellebrite Inc. will not
refund tax amounts collected in the event a valid sales tax certificate is not provided, if you are exempt from sales tax, you must provide us
with your sales tax exempt number and fax a copy of your sales tax exempt certificate to Cellebrite Inc.
Please include the following information on your P0 for Cellobrito UFED purchase:
- PIease include the ORG!NAL QUOTE NUMBER. (For exampi.e - Q-XXXXX) on your P0
- CONTACT NAME & NUMBER of individual purchasing and bill to address
- E-MAIL ADDRESS of END USER for monthly software update as this is critical for future functionality

I, the undersigned, hereby confirm that I am authorized to sign this QuotelProforma Invoice on behalf the customer identified above , and I
hereby approve that my signature is legally binding upon the customer identified above.

Customer Name: Hudson Police Departm.efl

Signature:

_________________________________

Effective Date:

Name (Print): Title:

Please sign and email to Zachary Perry at zach.perrycelIebrite.com

Quote Number: Q-397147-2
Prepared by Zachary Perry

Pone 9 nf 2



TOWN OF HUDSON

Board of Selectmen

12 School Street Hudson. New l-lampshire 03051 - Tel: 603-886-6024 Fax: 603-598-6481

PUBLIC NOTICE
Grant Acceptance

Pursuant to RSA 31:95-b and in accordance with Article 36 of the March 12, 1994
Town Meeting, the Hudson Board of Selectmen shall hold a public hearing in
conjunction with its regularly scheduled meeting on January 28, 2025 which starts at
7:00 p.m. and is held in the Selectmen’s Meeting Room at Town Hall, 12 School Street,
Hudson, NH, to authorize the Hudson Police Department to accept the Operation
Underground Railroad (OUR) Rescue Grant in the amount of $10,784. Any Hudson, NH
resident who wishes to speak on this matter is invited to attend.

Stephen Malizia
Town Administrator

Saturday, January 18, 2025 Telegraph edition



From:

TOWN OF HUDSON
Police Department
Farmers with the Community

I Constitution Drive, Hudson, New Hampshire 03051
VoiceIIiY (603) 886-601 I/Crime Line (603) 594-1 I5OfFas (603) 594-1162

Tad Dionne, Chief of Police

RECEIVEL)

J” fl 2023

TOWN OF HUDSON
SELECTMENS OFFICE

Date:

Re:

Scope:

January 7, 2025

Agenda Item — 14 January 2025

The Police Department requests to meet at the next scheduled Board of Selectmen meeting on
Tuesday, 14 January 2025 to request approval to accept the Domestic Cannabis
Eradication/Suppression Program (DCE/SP) Grant. The U.S Department of Justice, Drug
Enforcement Administration has granted $25,000 to the Hudson Police Department to cover salaries
and equipment used during marijuana eradication and suppression operations in Hudson which fall
under several specific categories listed in the attached documentation (Agreement Number 2025-79).

Motion:

To authorize the Hudson Police Department to accept the Domestic Cannabis
Eradication/Suppression Program (DCE/SP) Grant that was awarded by the U.S Department of
Justice, Drug Enforcement Administration in the amount of $25,000.

Tad K Dianne
ChiefofPolice

Caplain David A. Cave!
Special Investigations Bureau

(‘aplait; Steven McElhinnev
Ad,;i inisirt live Bureau

Captain Patrick McStravick
Operations Bureau

To: The Board of Selectmen

8C



U.S. Department of Justice
Drug Enforcement Administration

Springfield. Virginia 22152

Agreement Number 2025-79

THE UNITED STATES DEPARTMENT OF JUSTICE (DOJ), DRUG ENFORCEMENT
ADMINISTRATION (DEA), provides funding and/or operational support to state and local law
enforcement agencies in conducting marijuana eradication and suppression efforts. This program,
known as DEA’s Domestic Cannabis Eradication/Suppression Program (DCE/SP), provides funding
under either or both of the below, Option I and/or Option 2.

Under Option I, DEA provides DCE/SP finding and operational support to stale and local law
enforcement agencies who demonstrate that such support will be used for marijuana eradication and
suppression operations including but not limited to the investigation of drug trafficking organizations
involved in marijuana trafficking operations meeting one of the following criteria:

I. Marijuana is being cultivated by a drug trafficking organization or a transnational organized crime
syndicate; or

2. Marijuana is being cultivated on federal land, including federally-recognized Tribal lands; or
3. Marijuana cultivation is causing environmental hazards, depleting or contaminating water, or

otherwise harming public lands; or
4. Marijuana cultivation is suspected to involve other federal crimes, including money laundering and

crimes impacting public health and safety.

Under Option 2, where the above criteria are not met by state and local law enforcement agencies, DEA
will provide DCE/SP finding only to state and local law enforcement agencies who demonstrate that
such funding will be used to eradicate large-scale illicitmarijuana grows and for the purpose of
suppression efforts including but not limited to the investigation of drug trafficking organizations
involved in marijuana trafficking.

This Letter of Agreement (LOA) is entered into between the HUDSON POLICE DEPARTMENT,
hereinafler referred to as(THEAGENCY,), and the DEA, because DEA has determined that (THE
AGENCY) has satisfied the criteria under either and/or both Option I or Option 2.ln that regard:

There is evidence that trafficking in marijuana (illicit cannabis) has a substantial and detrimental effect
on the health and general welfare of the people of the State ofNew Hampshire. The parties hereto agree
that it is to their mutual benefit to cooperate in the investigation of drug trafficking organizations
involved in marijuana trafficking, the location and eradication of illicit cannabis plants, and the
prosecution of those cases before the courts of the United States (U.S.) and/or the courts of the State of
New Hampshire. DEA, pursuant to the authority of 21 U.S.C. § 873, proposes to provide certain
necessary funds and THEAGENCY is desirous of securing funds.



Letter of Agreement 2025-79 Page 2 of 9

As used in this Letter of Agreement, the terms “marijuana” and “illicit cannabis” only refer to cannabis
or cannabis-derived materials that contain more than 0.3% delia-9-THC on a dry weight basis, in
accordance with the Controlled Substances Act (CSA) (21 U.S.C. § 802(16)).

NOW, therefore, in consideration of the mutual covenants hereinafter contained, the parties agree as
follows:

1. THEAGENCY will, with its own law enforcement personnel and employees, as herein after
specified, perform the activities and duties described below:

a. Gather and report intelligence data relating to the illicitcultivation, possession, and
distribution of illicitcannabis and related money laundering activity to include the complete
name and nationality of any individuals associated with eradication and suppression
operations. NOTE: If only the registered property owner(s) associated with indoor/outdoor
grows is known, that information should be provided.

b. Investigate and report instances involving the trafficking in controlled substances.

c. Provide law enforcement personnel for the eradication of illicitcannabis located within the
State ofNew Hampshire.

d. Make arrests and refer to the appropriate prosecutorial authority cases for prosecution under
controlled substances laws and other criminal laws.

e. Send required samples of eradicated illicitcannabis to the National Institute on Drug Abuse
(NIDA) Potency Monitoring Project.

f. Capture, maintain, and share data and statistics with DEA on its marijuana eradication
efforts.

g. Follow all applicable state laws and guidelines.

h. FOR AGENCIES FUNDED UNDER OPTION 2. Certi’, by signing this agreement, that
finding provided under this agreement will only be used for operations to eradicate large-
scale illicitmarijuana grows and for the purpose of suppression efforts including, but not
limited to investigations targeting drug trafficking organizations involved in nwijuana
trafficking; and THE AGENCY will follow all applicable state law and guidelines.

i. MANDATORY requirement for THE AGENCY to utilize the interim replacementfor
the Web-basedDEA Internet Capability Endeavor (DICE) until the permanent
replacement is operational or fapplicable the Firebird based DEA Analysis/Response
Tracking System (DARTS) to report all statistics and seizures per incident, to include the
submission ofsignificant itemsfor de-confliction and information sharingpurposes.

j. Submit electronically a DEA Monthly Accounting Report, with a copy of THEAGENCY’s
general ledger that clearly identifies all expenses claimed on the Monthly Accounting
Report. If applicable, include invoices for all expenses of $2,500.00 or more for aircraft
expenses, clothing and protective gear, equipment, supplies and materials, training, travel,
and rental andlor leasing of vehicles or aircrafts. When overtime is claimed, the Overtime
Tracker Spreadsheet is also required listing the officer’s name, hours worked, and pay as
reported on the Monthly Accounting Form.
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2. It is understood and agreed by the parties to this Agreement that the activities described in
paragraph one and its subparagraphs shall be accomplished with existing personnel, and that the
scope of THEAGENCY’s program with respect to those activities by such personnel shall be
consistent with New Hampshire law and solely at THEAGENCY’s discretion, subject to
appropriate limitations contained in the budget adopted by THEAGENCY, except that THE
AGENCY understands and agrees that DEA hinds and the result of expended hinds (e.g.
equipment, supplies and other resources) must be directly related to and must only be used for
marijuana eradication and suppression program activities in a manner consistent with the CSA,
21 U.S.C. § 801 etseq.

3. Subject to the availability of funds, DEA will provide to THEAGENCY Federal hinds in the
amount of TWENTY FIVE THOUSAND DOLLARS ($25,000.00) for the period of October
1,2024 to September 30, 2025, to defray costs relating to the eradication and suppression of
illicit cannabis. These Federal hinds shall only be used for the eradication and suppression of
illicit cannabis as provided in this agreement. THEAGENCY understands and agrees that
Federal hinds provided to THEAGENCY under this Agreement will not be used to defray costs
relating to herbicidal eradication of illicitcannabis without the advance written consent of DEA.
DCE/SP funding is provided for the storage, protection, and destruction of illicitcultivated
marijuana. Funding is not provided nor expenditures allowed for the development of technology
to assist with the identification of indoor and/or outdoor growing sites. However, funding may be
provided for applications and tools used to map marijuana grow sites, but not to reimburse costs
of standard police equipment. Additionally, funding and expenditures are not permitted for the
eradication of “ditch weed.”

THEAGENCY understands and agrees that Federal hinds will not be used to perform any of the
following functions: (i) issuing licenses, permits, or other forms of authorization permitting the
holder to manufacture, distribute, sell, or use marijuana in contravention of the CSA; (ii)
conducting ancillary activities related to the issuance of such licenses and permits, such as
background checks on applicants; (iii) collecting state or local tax or licensing revenue related to
the manufacture, distribution, or sale of marijuana in contravention of the CSA; (iv) preparing or
issuing regulations governing the manufacture, distribution, sale, or possession of marijuana in
contravention of the CSA; (v) monitoring compliance with state or local laws or regulations that
permit the manufacture, distribution, sale, or use marijuana in contravention of the CSA; or (vi)
the purchase of evidence and the purchase of information. The result of expended hinds (e.g.
equipment, supplies and other resources) must be directly related to and must only be used for
marijuana eradication/suppression activities. While using the Federal hinds provided to THE
AGENCY under this Agreement for activities on Federal land, THE AGENCY agrees to noti1’
the appropriate local office of the U.S. Department of Agriculture, (Forest Service) and the U.S.
Department of the Interior (Bureau of Land Management, National Park Service, Fish and
Wildlife Service, Bureau of Indian Affairs, and/or Bureau of Reclamation) of THE AGENCY’s
presence on Federal land.



Letter of Agreement 2025-79 Page 4 of 9

4. The Federal funds provided to THEAGENCY are primarily intended for payment of
depuiies’/offlcers’ overtime while those deputies and officers are directly engaged in the illicit
cannabis eradication and suppression process, (FY 2025 maximum reimbursable overtime
reimbursement rate for the DCEISP will be at $21,740.50 which is 25 percent of a GS-12,
Step 1 taken from the 2024 General Pay Scale, Rest of United States (RUS). The funds shall
only be used to pay the normal overtime rate, i.e. time and a half. The overtime
reimbursement rate “shall not include any cost for benefits, such as retirement, RCA, or
other expenses”,which is specifically prohibited) and for per diem and other direct costs
related to the actual conduct of illicitcannabis eradication. Examples of such costs includes
rental of aircraft, fuel for aircraft, and minor repairs and maintenance necessitated by use to
support illicitcannabis eradication. These Federal funds are not intended as a primary source of
funding for the purchase of equipment, supplies, or other resources. When DCE/SP funds are
used to purchase supplies, equipment, or other resources, those items must be directly related to
and must çjjy be used for marijuana eradication activities and may not be used to perform any of
the following functions: (i) issuing licenses, permits, or other forms of authorization permitting
the holder to manufacture, distribute, sell, or use marijuana in contfavention of the CSA; (ii)
conducting ancillary activities related to the issuance of such licenses and permits, such as
background checks on applicants; (iii) collecting state or local tax or licensing revenue related to
the manufacture, distribution, or sale of marijuana in contravention of the CSA; (iv) preparing or
issuing regulations governing the manufacture, distribution, sale, or possession of marijuana in
contravention of the CSA; or (v) monitoring compliance with state or local laws or regulations
that permit the manufacture, distribution, sale, or use marijuana in contravention of the CSA.

All purchases of equipment, supplies, and other resources must be requested in writing and
speci’ whether these items will be purchased under criteria Option 1 and/or Option 2 as
indicated on Page 1 of this agreement through the respective DEA Division, to the Investigative
Support Section (ODS). Requests must include manufacturer specifications, pricing of the item
(including tax, if applicable) to be purchased, and justification for the purchase. The DEA
Division personnel will notii5’ the state/local agency whether or not the purchase has been
approved. Expenditures for equipment supplies, and other resources should not exceed 10% of
the total Federal funds awarded. Although equipment, supplies, and other resources may be
specifically itemized in the Operation Plan, they are not automatically approved for purchase.
All requests for purchases must be received by HQ/ODS by July 30th Exemptions to any of these
requirements must have priorl-IQ/ODS approval.

Per DOJ, none of the funds allocated to THE AGENCY may be used to purchase promotional
items, gifts, trinkets, mementos, tokens of appreciation, or other similar items. Prohibited
purchases include items justified as training aids or uniforms/protective gear if they are
embossed, engraved or printed with THEAGENCY or program logos. Additionally, the use of
DCE/SP funds for Demand Reduction expenses is no longer authorized.
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5. In compliance with Section 623 of Public Iaw 102-141 and the Federal Acquisition Regulation,
THEAGENCY agrees that no amount of these funds shall be used to finance the acquisition of
goods or services unless THE AGENCY:

(a) Specifies in any announcement of the awarding of the contract for the procurement of the
goods and services involved the amount of Federal funds that will be used to finance the
acquisition; and

(b) Expresses the amount announced pursuant to paragraph (a) as a percentage of the total cost of
the planned acquisition.

The above requirements only apply to procurements for goods or services that have an aggregate
value of $500,000 or more. Any goods or services acquired under this provision of the agreement
must be directly related to and must only be used for marijuana eradication activities and may
not be used to perform any of the following fimctions: (i) issuing licenses, permits, or other
forms of authorization permitting the holder to manufacture, distribute, sell, or use marijuana in
contravention of the CSA; (ii) conducting ancillary activities relatedto the issuance of such
licenses and permits, such as background checks on applicants; (iii) collecting state or local tax
or licensing revenue related to the manufacture, distribution, or sale of marijuana in
contravention of the CSA; (iv) preparing or issuing regulations governing the manufacture,
distribution, sale, or possession of marijuana in contravention of the CSA; or (v) monitoring
compliance with state or local laws or regulations that permit the manufacture, distribution, sale,
or use marijuana in contravention of the CSA.

6. If DEA approves the purchase of supplies (all tangible personal property other than “equipment”
as defined by 2 C.F.R. § 200.1), and there is a residual inventory of unused supplies exceeding
$5,000 in total aggregate fair market value upon termination or completion of this Agreement,
and if the supplies are not needed for any other federally sponsored programs or projects, THE
AGENCY shall compensate DEA for DENs share and in any case the supplies will not be used
directly or indirectly to support any state, county or local entity that authorizes cultivating
marijuana or has direct oversight or regulatory responsibilities for a state authorized marijuana
program, in accordance with 2 C.F.R. § 200.314. THE AGENCY agrees that any unused
supplies not exceeding $5,000 in total aggregate fair market value upon termination or
completion of this Agreement will either be used for the marijuana eradication activities,
returned to DEA, or destroyed, but in any case will not be used to perform any of the following
functions: (i) issuing licenses, permits, or other forms of authorization permitting the holder to
manufacture, distribute, sell, or use marijuana in contravention of the CSA; (ii) conducting
ancillary activities related to the issuance of such licenses and permits, such as background
cheeks on applicants; (iii) collecting state or local tax or licensing revenue related to the
manufacture, distribution, or sale of marijuana in contravention of the CSA; (iv) preparing or
issuing regulations governing the manufacture, distribution, sale, or possession of marijuana in
contravention of the CSA; or (v) monitoring compliance with state or local laws or regulations
that permit the manufacture, distribution, sale, or use marijuana in contravention of the CSA.
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7. If DEA approves the purchase of equipment (tangible, non-expendable personal property having
a useful life of more than one year and an acquisition cost of $5,000 or more per unit) for the use
ot’ THEAGENCY’s personnel engaged in illicitcannabis eradication under this Agreement,
THEAGENCY will use, manage, and dispose of the equipment in accordance with
2 C.F.R. § 200.313, except that in no case, regardless of useflul life and acquisition cost, will the
equipment be used directly or indirectly to perform any of the followingfiinctions: (i) issuing
licenses, permits, or other forms of authorization permitting the holder to manufacture,distribute,
sell, or use marijuana in contravention of the CSA; (ii) conducting ancillaryactivities related to
the issuance of such licenses and permits, such as background checks on applicants; (iii)
collecting state or local tax or licensing revenue related to the manufacture, distribution, or sale
of marijuana in contravention of the CSA; (iv) preparing or issuing regulations governing the
manufacture, distribution, sale, or possession of marijuana in contravention of the CSA; or (v)
monitoring compliance with state or local laws or regulations that permit the manufacture,
distribution, sale, or use marijuana in contravention of the CSA,

8. Payment by DEA to THEAGENCY will be in accordance with a schedule determined by DEA.
However, no funds will be paid by DEA to THE AGENCY under this Agreement until DEA has
received to its satisfaction an accounting of the expenditures of all funds paid to THEAGENCY
during the previous year Agreement. The final/closeout expenditure report will be documented
on the September (FINAL) Accounting Form.

9 It is understood and agreed by THEAGENCY that, in return for DEA’s payment to THE
AGENCY for Federal funds, THEA GENCY will comply with all applicable Federal statutes,
regulations, guidance, and orders, including previous 0MB guidance under 0MB Circular A-102
(Grants and Cooperative Agreements with State and Local Governments), 0MB Circular A-87
(Cost Principles for State, Local and Indian Tribal Governments), and 0MB Circular A-133
(Audits of States, Local Governments and Non-Profit Organizations). which have been
combined in2 C.F.R. Part 200, effective December 26, 2014. In addition, 2 C.F.R. Part 2867
(Non-Procurement Debarment and Suspension), 28 C.F.R. Part 83 (Drug-Free Workplace Act
common rule), and 28 C.F.R. Part 69 (Byrd Anti-Lobbying Amendment common rule) apply.
(Note: The WA is a reimbursable agreement, not a grant; therefore, for purposes of the DCE/SP,
DEA requires an audit completed regardless of the threshold amount listed in 2 C.F,R. Part 200.
The DCE/SP does not have an assigned Catalog of Federal Domestic Assistance (CFDA)
number. Audits can be conducted without aCFDA number. The auditor must send an email to
the Federal Audit Clearinghouse erd.fac(census.gov with their agency’s name and EN number
and the information wiJI be forwarded to them. In conjunction with the beginning date of the
award, the audit report period of THE AGENCY under the single audit requirement is FY25
(10/01/2024 through 09/30/2025).
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10. THEAGENCY acknowledges that arrangements have been made for any required financial and
compliance audits and will be made within the prescribed audit reporting cycle. THE AGENCY
understands that failure to furnish an acceptable audit as determined by the cognizant Federal
agency may be a basis for denial of future Federal funds and/or refunding of Federal funds and
may be a basis for limiting THEAGENCY to payment by reimbursement on a cash basis. THE
AGENCY further understands that its use of DEA funds or the result of expended DEA fi.inds
(e.g. equipment, supplies and other resources) for any use other than the marijuana eradication
program activities, including but not limited to its use directly or indirectly to perform any of the
following functions: (i) issuing licenses, permits, or other forms of authorization permitting the
holder to manufacture, distribute, selL, or use marijuana in contravention of the CSA; (ii)
conducting ancillary activities related to the issuance of such licenses and permits, such as
background checks on applicants; (iii) collecting state or local tax or licensing revenue related to
the manufacture, distribution, orsaleofmarijuana incontravention of the CSA; (iv)preparingor
issuing regulations governing the manufacture, distribution, sale, or possession of marijuana in
contravention of the CSA; or (v) monitoring compliance with state or local laws or regulations
that permit the manufacture, distribution, sale,or use marijuana in contravention of the CSA, will
be a basis for denial of future Federal funds and/or refunding of Federal funds and may be a basis
for limiting THE AGENCY to payment by reimbursement on a cash basis.

II. THEAGENCY shall maintain complete and accurate reports, records, and accounts of all
obligations and expenditures of DEA funds under this Agreement in accordance with generally
accepted government accounting principles and in accordance with state laws and procedures for
expending and accounting for its own fluids. THEAGENCY shall further maintain its records of
all obligations and expenditures of DEA fluids under this Agreement in accordance with all
instructions provided by DEA to facilitate on-site inspection and auditing of such records and
accounts.

12. THEAGENCY shall permit and have available for examination and auditing by DEA, the DOJ
Office of Inspector General, the Government Accountability Office, and any of their duly
authorized agents and representatives, any and all investigative reports, records, documents,
accounts, invoices, receipts, and expenditures relating to this Agreement. In addition, THE
AGENCY will maintain all such foregoing reports and records for six years after termination of
this Agreement or until after all audits and examinations are completed and resolved, whichever
is longer.

13. THEA GENCY agrees that an authorized officer or employee will execute and return to the DEA
Regional Contractor, the LOA; Electronic Funds Transfer Memorandum; Certifications
Regarding Lobbying; Debarment, Suspension, & Other Responsibility Mailers; Drug Free
Workplace Requirements (OJP Form 406 1/6); and the Assurances (OJP Form 4000/3). THE
AGENCY acknowledges that this Agreement will not take effect and that no Federal funds will
be awarded by DEA until DEA receives the completed LOA package.

14. Employees of THEAGENCY shall at no time be considered employees of the U.S. Government
or DEA for any purpose, nor will this Agreement establish an agency relationship between THE
AGENCY and DEA.
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15. THEAGENCY shall be responsible for the acts or omissions of THEAGENCY’s personnel.
THEAGENCY and TIJEAGENCY’s employees, contractors, or personnel shall not be
considered as the agent of any other participating entity, including without limitation, the Drug
Enforcement Administration, the Department of Justice or any other component of the United
States (U.S.) government. Nothing herein is intended to waive or limit sovereign immunity
arising from any legal authority. This Agreement creates no liabilityon the part of the DEA, its
agents or employees, or the U.S. Government for any claims, demands, suits. liabilities, or
causes of action of whatever kind and designation. and wherever located resulting from the
DCE/SP fimded by DEA.

16. THEAGENCY shall comply with Title VI of the Civil Rights Act of 1964, Section 504 of the
Rehabilitation Act of 1973, the Age Discrimination Act of 1975, as amended, and all
requirements imposed by or pursuant to DOJ regulations implementing those laws, 28 C.F.R.
Part 42, Subparts C, F, G, H, andl.

17. Upon termination of the Agreement, THE AGENCY will prepare a September (FINAL)
Accounting Form and a general ledger itemizing the breakdown of final expenditures and
completion of the overtime spreadsheet tracker. If applicable, attach invoices reflecting the
expenditures for equipment in excess of $2,500, which was previously approved by DEA
Headquarters, and the expenses associated with rental or leasing of aircraft. The report should be
submitted eleetronicallyto the DEA Regional Contractor by October 3l.

18. The duration of this Agreement shall be as specified in Paragraph 3, except that this Agreement
may be terminated by either party after thirty (30) day written notice to the other party. All
obligations that are outstanding on the above prescribed termination date or on the date of any
thirty (30) day notice of termination shall be liquidated by THEAGENCY within sixty (60) days
thereof, in which event DEA will only be liable for obligations incurred by THEAGENCY
before the notice of termination. In no event shall THEAGENCY incur any new obligations
during the period of notice of termination. In the event that the agreement is terminated, any
DEA finds that have been obligated or expended and the result of expended finds (e.g.
equipment, supplies and other resources) will be used and disposed of in accordance with the
provisions of this agreement.

19. THEAGENCY must be registered in the System for Award Management (SAM) to receive
payment of Federal fluids. THEAGENCY must have a unique entity identifier known as the
Unique Entity ID (UEI). The UEI (formerly the Data Universal Numbering System (DUNS)
Number) is a 12-character alphanumeric value assigned to all entities (public and private
companies, individuals, institutions or organizations) who must register to do business with the
federal government in SAMS. The UEI is required when there is a need for more than one.

THEAGENCY may obtain the UEI via the internet (www.sam.gov) or for additional
information, call by phone at 1-844-472-4111. Both the registration in SAM and the UEI are free
ofcharge.

Note: It is THEA GENCY’s responsibility to update their SAM registration annually or
whenever a change occurs.

Failure to abide by the terms of the LOA, or provide the required reports, may result in the
cancellation of the current lilA andjeopardizefuturefunding.
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THE AGENCY’s current UEI is_____________________________________

THE AGENCY’s opportunity to enter into this Agreement with DEA and to receive the Federal Rinds
expires ninety (90) days from date of issuance. Agreement issued on

_____________________

(1-JUDSON POLICE DEPARTMEN1’)

Printed Name & Signature:

Title:_______________________________________________ Date:_

Agency, please submit original signed LOA & associatedpaperwork to your DEA RegionalConsradar

DRUG ENFORCEMENT ADMIMSTRATION

Printed Name & Signature:

Special Agent in Charge, New England Field Division Date:_______________

SAC, please submit originalsignedLOA & associatedpaperwork to your Fiscal Qffice.

flEA DIVISIONAL FISCAL CLERK MUST INPUT INTO UFMS & COMPLETE THE
BOEFOM OF THIS SECTION

ACCOUNTING CLASSIFICATION/OBLIGATION NUMBER:

2025!AFF-B-OP-OD/5443000/PERMID!JDCE/DEA-JLE!DCE/25205!0D009/xxxxxx

UFMS Input Date:

_______________

DNC No._____________________

DNO No.

______________________

DDP No._______________________

Printed Name:

_____________________

Signature:

Fiscal, please submit original signed LOA & associatedpaperwork to your DEA RegionalContractor.



4 TOWN OF HUDSON

Board of Selectmen

12 School Street Hudson, New Hampshire 03051 Tel; 603-886-6024 Fax: 603-598-618[

PUBLIC NOTICE
Grant Acceptance

Pursuant to RSA 31:95-b and in accordance with Article 36 of the March 12, 1994
Town Meeting, the Hudson Board of Selectmen shall hold a public hearing in
conjunction with its regularly scheduled meeting on January 28, 2025 which starts at
7:00 p.m. and is held in the Selectmen’s Meeting Room at Town Hall, 12 School Street,
Hudson, NH, to authorize the Hudson Police Department to accept the Domestic
Cannabis Eradication/Suppression Program (DCE/SP) Grant in the amount of $25,000.
Any Hudson, NH resident who wishes to speak on this matter is invited to attend.

Stephen Malizia
Town Administrator

Saturday, January 18, 2025 Telegraph edition
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In 2019 Planning Board initiated an assessment and evaluation of Lowell and County
Road improvements which resulted in multiple scenarios. including the building a new
road segment from Belknap Road to Lowell Road.

We are currently working on finalizing the design and state permitting by utilizing
Corridor I and Corridor 2 funds. We are in the process of pursuing federal funding for
the construction phase and making our case that this project is a shovel ready project and
the Town will cover the expenditures for the design. permitting and the necessary right of
way. We have completed the design and ready to stail the purchase of the right of way
and the National Environmental Policy Act (NEPA) which is a federal law/permit
required to be completed prior to receiving federal funding.

The Engineering Department’s recommendation to the Board of Sclectmen is to approve
this expenditure. This project is 100 % funded by corridor funds, collected by Planning
Board for capital projects like these. The Planning Board recommended the approval of
expenditure tip to $165,000 for the NEPA permit and Right of Way cost determination
and purchase.

Motion: To award additional services to the low bidder , Wright- Pierce Engineers, for
the amount not to exceed $80,000 using hinds received after August 2018 on account
Zone I Traffic Improvements 2070-000-701 and Zone 2 Traffic Improvements 2070-000-
702, as recommended by Town Engineer and Planning Board.

TOWN OF HUDSON

Engineering Department

12 School Sired Fludson. New Hampshire 03051 Tel: 603-856-6008

TO:

FROM:

DATE:

RE:

Fa 8164291

- CF1L1EL)
Board of Selectmen

Elvis Dhima, P.E., Town Engineer

February 23,2025

Lowell / Birch / Belkna ad — Update and Proposed Tasks

\\hd-fiIesrveng\Eninecring$\ClP\l.owell and Birch four Way\2024\NEPA & ROW\BOS Memo.doc

8D



Planning Board
Jay Minkarah, Acting Town Planner

FROM: Elvis Dhima, P.E., Town Engineer

DATE: January 14, 2025

RE: Lowell / Birch I Belkn d — Update and Proposed Tasks

In 2019 Planning Board initiated an assessment and evaluation of Lowell and County
Road improvements which resulted in multiple scenarios, including the building a new
road segment from Belknap Road to Lowell Road.

We are currently working on finalizing the design and state permitting for $181,300 by
utilizing Corridor I and Corridor 2 funds. We are in the process of pursuing federal
funding for the construction phase and making our case that this project is a shovel ready
project and the Town will cover the expenditures for the design, permitting and the
necessary right of way. We have completed the design and ready to start the purchase of
the right of way and the National Environmental Policy Act (NEPA) which is a federal
law/permit required to be completed prior to receiving federal funding.

I’m asking the Planning Board to recommend to the Board of Selectmen to utilize
corridor funds for the right of way and NEPA permit at this time

Below are two motions for your consideration.

First Motion
To recommend the expenditure for up of $100,000 for expenditure and purchase of
right of way to Board of Selectmen, using funds received after August 2018 on
account Zone I Traffic Improvements 2070-000-701 and Zone 2 Traffic
Improvements 2070-000-702, as recommended by Town Engineer.

Second Motion
To recommend the expenditure for up to $65,000 for completion of the NEPA
permit to Board of Selectmen, using funds received after August 2018 on account
Zone 1 Traffic Improvements 2070-000-701 and Zone 2 Traffic Improvements 2070
000-702, as recommended by Town Engineer.

TOWN OF HUDSON

Engineering Department

TO:

12 School Street Hudson, New Hampshire 03051 . Tel: 603-886.6008 . Fax: 603-816-1291

\Thd-filesrvcngEnginccringS\CIP\LowelI and Birch four Way\2024\NEPA & ROW\PB Memo.doc
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AMENDMENT NO.2
TO

AGREEMENT BETWEEN
TOWN OF HUDSON

AND
WRIGHT-PIERCE

FOR
BELKNAP ROAD EXTENSION

This AMENDMENT made the 15th day of January 2025, by and between the Town of HUDSON,
(hereinafter called CLIENT), and WRIG1-IT-PLERCE (hereinafter called ENGINEER).

WHEREAS. an Agreement was entered on September 6. 2024, between the CLIENT and
ENGINEER, which Agreement is entitled AGREEMENT BETWEEN TOWN OF HUDSON
AND WRIGHT-PIERCE FOR BELKNAP ROAD EXTENSION (hereinafter referred to as
AGREEMENT).

WHEREAS, the Client has requested additional professional services of the ENGINEER which
include additional permit development and coordination for project NEPA compliance and
additional Right-of-Way support services.

NOW, THEREFORE, in consideration of said AGREEMENT and other good and valuable
considerations, it is hereby agreed and acknowledged by and between CLIENT and ENGINEER
to amend the AGREEMENT as follows:

I. The AGREEMENT shall be amended to include this AMENDMENT, a copy of which
shall he attached thereto and made a part thereof

2. The scope shall be modified as follows: Under Task 3 — Permitting, Final Plans and
Specifications in Exhibit B revised as of the date of Amendment No. I shall be revised to
ADD the following new bullets:

3.1.1 NEPA Compliance — Wright-Pierce will submit additional applications for
required permits under NEPA including NHDOT Bureau of Environment.
Department of Natural Resources, and Department of Cultural Resources.
Wright-Pierce will complete the environmental documentation process and
tracking summary for an anticipated Programmatic Categorical Exclusion
(PCE). The PCE checklist consists of the following tasks:

A. Wright-Piere will prepare Contact Letters in accordance with the LPA
process and send the letters to appropriate municipal. state, and federal
agencies with jurisdiction over the resources listed within the PCE
checklist.

B. Wright-Pierce will coordinate with the NH Division of Historical
Resources, NH National Heritage Bureau (NHNHB), US Fish and Wildlife
Service (USFWS), and NI-I Department of Environmental Services



(NHDES) for Regulatory Reviews during preparation of the PCE checklist,
(We assume no endangered species are present in the project area. and
further investigations are not required).

C. Wright-Pierce will contract with a historic preservation consultant to
complete the Section 106 review of potential impacts to historic properties.

D. Wright-Pierce will coordinate and prepare a presentation to attend one
Cultural Resource Agency Coordination Meeting and one Natural Resource
Agency Coordination Meeting as facilitated by the NHDOT Bureau of
Environment to present the project for review and concurrence.

E. Wright-Pierce will complete the PCE checklist following the completion of
the tasks listed above. The PCE checklist will be submitted to NHDOT
Bureau of Environment (BOE) for concurrence with the determined
cLassification.

F. [n accordance with PEE criteria. Wright-Pierce assumes that:
• An archaeological assessment (Phase IA) is not required.
• Air quality’ permitted is not required.
• Noise studies/permits are not required.
• No public park land, recreational area, wildlife/waterfowl refuge nor

significant historic will be impacted by the project.
• Other issues or concerns (contaminated soil, impacts scenic roads.

substantial public opposition, etc.) which may disqualify the project
from PCE designation wilt not arise.

• NHDES Alteration ofTerrian Permit not required.
• All application fees will be paid for by the Town.

3.3 Right of Way Coordination - Wright-Pierce will develop estimates for fair and just
compensation for the two property owners that are anticipated to have permanent
property impacts due to this project (Map I 98 Lot 22) and (Map 198, Lot 21). The
property impacts are anticipated to be minor, uncomplicated acquisitions where
compensation to the property owner does not exceed $10,000 in accordance with 49
CFR Part 24. also known as the Uniform Act. Wright-Pierce will estimate fair and just
compensation based on available data for the affected property owners. Publicly
available property sates data and guidance from the International Right of Way
Association (IRWA) will be used to determine compensation amounts. It is assumed
the Town will coordinate with, and prepare the offers to, the effected property owners
with Wright-Pierce support.

G. The fee shall be increased from $ 185.300 to $265.300 for the services
described herein.



For all Scope items described in this amendment, a fee based on ENGINEER’s Standard
Billing Rates, plus Reimbursable Expenses times a factor of 1.0 and charges for
Consultants’ services times a factor of 1.10.

IN WITNESS WHEREOF. the parties hereto have made and executed this AMENDMENT to said
AGREEMENT as of the day and year first above written.

CLIENT:

By:

Tit]e:

Date:

Title: Vice President

ENGIN

By: 1{yan T. Wingard, PE

Date: January 15, 2025



TOWN OF HUDSON
Office of the Town Administrator

12 School Street
Hudson, New Hampshire 03051

Stephen A. Malizia, Town Administrator — smalizia@hudsonnli.gov — Tel: 603.886.6024 Fax: 603-598.6481

To: Board of Selectmen

From: Steve Malizia, Town Administrator

Date: January 23, 2025

/? 7?
I

Re: Fiscal Year 2026 Town Warrant and Warrant Article Speaker Designation

Attached please find a proposed Wan-ant Article Speaker Designation list for the
February 1, 2025 Deliberative Session for the Board’s consideration. The proposed
speaker list follows the current liaison assignments. The Board of Selectmen may
approve the Warrant Article Speaker Designation by consensus as they have done in past
years.

Should you have any questions or need additional information, please feel free to contact
me. Thank you.

8E



Town of Hudson
FY 26 Proposed Warrant Article Speakers

Article Description Speaker

2 General Fund Operating Budget Bud. Corn. Chair

3 Sewer Fund Operating Budget Jakoby

4 Water Fund Operating Budget Jakoby

5 Hudson Police Employees Association Contract Guessferd

6 Hudson Support Staff Union Contract Roy

7 Hire Four Firefighter/AEMT’s Morin

8 Public Works Dump Truck Replacement Morin

9 Robinson Pond Improvements Dumont

10 Lowell Rd and Birch St Intersection Improvements Durnont

11 Town Hall Renovations Roy

12 Fund Mosquito Control Program Morin

1 3 Property Revaluation CRY Funding Dumont

14 VacCon Truck Replacement CRF Funding Jakoby

15 Drainage Capital Reserve Funding Morin

16 Fire Apparatus/Equipment CRY Funding Morin

17 Benson Park Renovation CRF Funding Dumont

18 Energy Efficiency Capital Reserve Funding Guessferd

19 Establish Public Works Repair/Replace Capital Reserve Fund Morin

20 Funding for Comprehensive Infrastructure Study by Petition Petitioner

21 Remove Vote Tallies from Ballot by Petition Petitioner



Chairman Guessferd has requested that an item be placed on the Board of Selectmen’s
agenda to make the public aware of the Joint State of the Town!School meeting which is
scheduled for February 18, 2025.

Should you have any questions or need additional information, please feel free to contact

TOWN OF HUDSON
Office of the Town Administrator

12 School Street
Hudson, New Hampshire 03051

j- 2 S-2S

Stephen A. Malizia, Town Administrator — smalizia@hudsonnb.gov — Tel: 603-886-6024 Fax: 603-598-6481

To: Board of Selectmen -

-

From: Steve Malizia, Town Administrator

Date: January 23, 2025

Re: Joint State of the TownlSchool Meeting

me. Thank you.

8F



Weissgarber. Lorrie

From: Jakoby, Heidi
Sent: Thursday, January 23, 2025 10:22 AM

To: Guessferd, Robert RECEIVED
Cc: Weissgarber, Lorrie

Subject: Agenda item for January 28th BOS meeting - 3 2U23
TOWN OF HUDSON

Please place on the January 28th, 2025, Board of Selectman agenda to include: SELECTMENS OFFICE

New Business

Discussion of timely public notification of motions made after non-public discussion at each Board of Selectmen
meeting, including but not limited to the time we officially adjourn the meeting.

Thank you,
Heidi Jakoby
Selectman

1
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