
TOWN OF HUDSON
Board of Selectmen

12 School Street Hudson, New Hampshire 03051 6031886-6024 FAX 603/598-6481

October 24, 2024

William Cole, Chairman
Hudson Budget Committee

Subject: FY2026 Town Budget

Dear Chairman Cole:

On behalf of the Board of Selectmen and in accordance with RSA 32:5, the proposed budgets for
the Town of Hudson are provided for your committee’s review, consideration and action, as
appropriate.

The Board of Selectmen directed department heads to submit budgets with no more than a 1.5%
increase, exclusive of labor and benefit costs, with major items or new initiatives to be addressed
separately for the Board’s consideration, either as a request outside of the department budget or
in the form of a warrant article. The Board reviewed each item and adjusted the department’s
budget for those that were deemed essential to a department’s operation.

The Board voted to send to the Budget Committee the General Fund Operating Budget of
$39,130,051, the Sewer Fund Operating Budget of $2,457,392, and the Water Fund Operating
Budget of $3,974,199. The projected tax rate for the operating budget is $5.45 per thousand,
which is a $0.33 increase per thousand from the FY25 Town portion of the estimated tax rate of
$5.12 per thousand.

The Board of Selectmen will be discussing additional warrant articles for the FY26 Warrant at their
meeting on November 12, 2024, Articles for consideration include

a. Hire 4 Firefighter/AEMT’s (Article D)
b Funding of six (6) Capital Reserve Funds (Articles HI,J,K,L,M)
c. Lowell Rd/Birch St. Intersection Improvements (Article E)
d. Establish Public Works Repair/Replace Capital Reserve Fund (Article N)
e. Robinson Pond Improvements (Article F)
f. Fund Mosquito Control Program (Article C)

These warrant articles would add $0.31 per thousand to the tax rate if passed.

There will be two (2) labor contracts for the Town (Hudson Police Employees Association and the
Hudson Support Staff Union) which are currently being negotiated.

Respectfully submitted,

HUDSON BOARD OF SELECTMEN

2
Robert J. Guessferd, Chairman



TOWN OF HUDSON
Office of the Town Administrator

12 School Street
Hudson, New Hampshire 03051

Stephen 4 Malizia, Town Administrator smahzia’dliudsonnh.gov - Tel: 603-886-6024 Fax: 603-598-6481

To: Board of Selectmen

From: Steve Malizia t’
1’

Date: October 3, 2024

Re: FY 2026 Town Operating Budget

At the budget parameter setting meeting in August, the Board of Selectmen directed

department heads to submit budgets with no more than a 1.5% increase, exclusive of

labor and benefits, for their proposed Fiscal Year 2026 budgets. with other major items or

new initiatives identified separately for the Board’s consideration, either as a request

outside of the department budget or in the forni of a warrant article. The department

heads submitted an operating budget that equals $44,748,859, including sewer, water and

library budget requests. Offsetting non-property tax revenues have been budgeted in the

amount of $20,860,798. The operating budget as prepared by the department heads

yields an estimated Town tax rate of 55.31 per thousand, a $0.19 cent increase compared

to this year’s estimated Town tax rate of 55.12 per thousand. In addition, there tire

5942.292 of outside the budget requests which equal SO. 19 cents on the tax rate. Several

warrant articles have been submitted and they equal an additional 50.31 cents on the tax

rate. Please note that we are still in the process of negotiating successor contracts wtth

the Hudson Police Employees Association and the hudson Support Staff Union. ‘Ihese

amounts are not included in any of the previously referenced numbers.
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Town of Hudson, NH
Fiscal Year 2026 Budget

3 8.3 82,870
2,457292

3,974,199
527,686

2.005.000
500.000

40,000
25,000
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100.000

5 0.000
150.000

25,000
150.000

747.181 39,130.051
- 2.457.392
- 3,974,199
- 527,686
- 2.005.000
- 500.000
- 40.000
- 25.000
- 30,000
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Tax
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Tax

Tax

Tax

Tax

lax

48,417,147 747,181 49,164,328 29,338,945 85.765

WA# Warrant Articles

Department Board of BOS Current
Budget Selectmen Proposed Year Tax Tax Rate Funding
Request Changes FY 2026 Impact Impact Source

A General Fund Operating Budget (md Libr & Consv Comm)
B Sewer Fund Operating Budget
C Water Fund Operating Budget
D Hire 4 Fighter/AEMT’s
£ Lowell Rd and Birch St Intersection Improvements
F Robinson Pond Improvements
G Fund Mosquito Control Program
H Property Revaluation CRF Funding
I VacCon Truck Replacement CRF Funding
J Drainage Capilal Reserve Funding
K Fire Apparatus CRF Funding
L Fire Apparatus Refurbishment/Repair CRF Funding
M Fire Equipment CRF Funding
N Establish Public Works Repair/Replace CRF

27,756.259 55.454
50.000

- 50.000
527,686 50.104

- 50.000
500,000 50.098

40,000 50.008
25,000 50.005
1 5.000 50.003

I 00,000 50.020
50.000 50.010

150,000 $0029
25.000 50.005

150,000 50.029

100,000
50,000

150,000

25.000
150.000

Total Warrant Articles
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General Fund

Town of Hudson
Fiscal Year 2026 Budget

Cemetery Trustees
Tax Collector
Town Clerk 0

5041 Moderator 46.502
5042 Supervisor of The Checklist 4.374

4199 5050 Sown Treasurer 8.074
4199 5055 Sustainability Committee 799
4520 5063
4199 5070
4140 5077
4199 5080 Ethics Committee

TOTAl. TOWN OFFICERS

5110 Board of Selectmen/Administration
5115 Oakwood

Town 1-lall Operations
Town Poor

4130 5177 11-lounAdmin
TOTAL ADMINISTRATION

4153 5200 LEGAL

-3 1.0%
-66.9%
-6.2%
16.0%
0.0%
0.0%

Statc Code Dept. # DEPARTMENT

Board of Board of
Actual Approved Dept. Head Selectmen Selectmen
Expend Budget Proposed Changes Proposed %
FY 2024 IV 2025 FY 2026 Fl’ 2026 IV 2026

- Increase

4199 5020 TrusteesofTrust Funds 3.199 3.057 3.121 314 3.435 2.1%4195 5025 66 5.050 5.050 0 5.050 0.0%4140 5030 470.941 464.716 511,448 0 511,448 10.1%4140 5031 136.406 94.166 0 94,166
4140 104.670 34.632 0 34.6324140 6.286 5.898 400 6.298

8.074 9.366 0 9.366
tJOO t.300 0 1.300

I3cnson Park Committee 2.967 1.100 1,100 0 1,100
Municipal Budget Committee 248 800 800 0 800 0.0%
II- TC/TC 1.271 4.250 5.535 0 5.535 30.2%

4130
4 194
4194
4442

5120
5151

4150 5310
4150 5320
4150 5377

Finance Administration
Accounting
[F - Finance
TOI’AL FINANCE

4150 5330 INFORMATION SERVICES

4152 54t0
4152 5477

0 100 100 0 100 0.0%
538,441 735,809 672,516 714 673.230 -8.6%
522.609 608.553 632.172 16.012 648.184 3.9%

5.074 2.275 2.275 0 2.275 0.0%
200.485 108823 109.006 0 109.006 0.2%

28.445 65.000 65.000 0 65.000 0.0%
330 800 980 0 980 22.5%

756.943 785,451 809,433 16.012 825,445 3.1%

137,942 120,000 116,324 0 116,324 -3.1%

216.533 211.603 214282 0 214.282 1.3%
340.476 356.230 375.237 0 375.237 5.3%

2.697 L945 3.245 0 3.245 10.2%
559.705 570.778 592,764 0 592.764 3.9%

808,128 863,097 896,210 0 896,210 3.8%

449.659 486.926 496.286 0 496.286 1.9%
10.972 11612 I&994 0 16.994 34.7%

460,631 499.538 513,280 0 513.280 2.8%
4312
4312
4312
4312
4312
4312

Assessing
II - Assessing
IOTAL ASSCSSIN(;

‘uhl ic Works Facil itv
Public Works Administration
Streets
Equipment Mair.tcnunee
I) ru I nage

I urks I) is 101

5515
5551
SS 57

-v’..

5554
5556

62,351
33 3.8 52

3.836290
429.931
669 .8 7 3
208.0

6 1.728
33 8 93 9

3 .8 3 6.000
498.360
785.207
253.469

72 .2 17
35 2 .2 5 9

4.021.251
49 9. 127
849.584
283 .05

0
0

42.000
0
0
0

72,217
3 52 .259

4.063.251
4 99. 127
849.584
283.034

17.0%
3.9%
4.8%
0.2
8 2’-
1I.7°
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Town of Hudson
Fiscal Year 2026 Budget

Actual
Expend

State Code Dept. # DEPARTMENT F\’ 2024 F’i’ 2025
4312 5577 IT - Public Works 4,927 5,040

PUBLIC WORKS 5,545,753 5,778,743

Approved
Budget

Board of
Selectmen
Changes
Fl’ 2026

Dept. head
Proposed
Fl’ 2026

9,748
6,087,220

Board of
Selectmen
Proposed
Fl’ 2026

9,748
6,129,220

0
42,000

%
Increase
93.4% -

5.3%

4191 5571 Planning 332.714 383.443 424.783 0 424.783 10.8%4191 5572 Planning Board 10.226 6.350 6.446 0 6.446 1.5%4191 5581 Zoning 234.218 237.249 246.340 1.000 247,340 3.8%4191 5583 Zoningl3oard ofAdjustmcnts 16,950 16,500 16,680 0 16,680 1.1%4311 5585 Engineering 448.804 478,577 491.915 0 491,915 2.8%4191 5277 IT - 1.artd Usc 3.095 6.580 7.000 0 7.000 6.4%LAND USE DIVISION 1,046.006 1,128,699 1.193,164 1.000 1.194.164 5.7%

4210 560 Police Administration 372.208 400.959 412.488 0 412.488 2.9%4210 5615 Police Facility Operations 328.392 336.128 326,975 0 326.975 -2.7%4210 5620 Police Communications 861.655 878,331 911.730 0 91 1.730 3.8%4210 5630 Police Patrol 7.359.565 7.909.169 8.107.758 152.832 8.260.590 2.5%4210 5640 Investigations 13.135 I 5.226 15.881 0 15.881 4.3%4414 5650 Animal Control 147.024 160.627 167.263 0 167.263 4.1%4210 5660 Information Services 187.836 202.009 170.833 0 170.833 -15.4%4210 5671 Support Services 109.657 100.023 105.384 0 105,584 5.4%4210 5672 Crossing Guards 52.777 70.703 70.703 0 70.703 0.0%4210 5673 Prosecutor 382.187 397,783 396.662 0 396.662 -0.3%4210 5674 Debt Service 518.532 504.930 491.328 0 491.328 -2.7%
4210 5677 IT- Police 82.048 96.431 I 13.126 0 113.126 17.3%

POLICE DEPARTMENT 10,415.016 11,072.319 11,290,131 152.832 11,442.963 2.0%

4220 5710 Fire Administration 807.487 858.585 878.693 0 878.693 2.3%
4220 5715 Fire Facilities 207.424 154.562 182.766 244,000 426.766 18.2%
4220 5720 Fire Communications 648.193 400.037 484.601 0 484.601 21.1%
4220 5730 Suppression 6.480.717 6.881.308 8.184.109 13.000 8.197.109 18,9%
4220 5740 lnspcctional Scrviees 517.423 549.255 559.675 0 559.675 1.9%
4220 5765 Fire Alarm 925 3.000 0 0 0 -I00.09’
4220 5770 Emcrgencv Management 194.075 87.196 84.383 0 84.585 -3.2%
4220 5777 IT- Fire 54.865 48.339 51.633 75.000 126.633 6.8%

FIRE DEPARTMEN’I’ 8,911,110 8,982,282 10,425,860 332,000 10.757,860 16.1%
4520 5810 Recreation Administration 157.704 205.888 215.099 0 215.099 4,5%
4520 5814 Rccrealion Facilities 78500 69,879 72.383 0 72.383 3.6%4520 5821 Supervised Play 132. .383 153.586 155.180 0 155.180 1.2%4520 5824 BalIlields 11.238 I 1.742 11.642 0 11.642 -0.9%4520 5825 Tennis 2.000 1.500 2.000 0 2.000 35.3%4521) 5826 lacrosse 1,016 7.746 0 0 0 -100.0%4520 583! Winier Basketball 47.374 50.659 51.459 51.459 1.6%
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Town of Hudson
FiscaL Year 2026 Budget

5591 Water - Administration
5592 Waler - Ops & Maintenance
5593 Waler - Supply
5594 Waler - Debt Service

TOTAL WATER FUND BUDGET

606.177 644.198 680,316 0 680.316 5.6%
104.825 108.491 109991 (5.363) 104.628 1.4%

4.100 7.100 7.100 0 7.100 0.0%
25.634 149.169 149.554 0 149.554 0.3%

276.970 276.971 276.97! 0 276.971 0.0%
2,417.492 2.398.989 2.472.636 207,986 2,680,622 3.1%
3,435,199 3,584.918 3,696,568 202,623 3,899,191 3.1%

33,134.997 34,719,673 36,903,137 747,181 37,650,318 6.3%
170.848 184.184 184.932 0 184.952 0.4%

1.442.968 1.368.629 1.337.460 0 1.337.460 -2.3%
607.767 910.000 935.000 0 935.000 2.7%

2,221.584 2,462.813 2,457,392 0 2,457,392 -0.2%

309.087 324,598 333.585 0 333.585 2,8%
2.035.839 1.644.803 1,421.308 0 1.421.308 -13.6%
1.138.424 1.306,108 1.282.840 0 1.282.840 -1.8%
1.140.406 1.096.156 936.466 0 936.461’ -14.6%
4.623.756 4,371,665 3,974,199 0 3,974.199 -9.1%

1,244,637 1,304,179 1,426,189 0 1,426,189 9.4%

188,397 52,753 53,544 0 53,544 1.5%

‘l’OTAL BUDGET 41.413,370 42,911.083 44.814,461 747.181 45,561.642 4.4%

DEPARTMENTState Code Dept. #
4520 5834
4520 5835
4520 5836
4520 5839
4520 5877

Actual
Expend
FY 2024

Approved
Budgel
F’ 2025

Dept. Head
Proposed
FY 2026

4196
4199
4583
4199
4220
4321

Soccer League
Senior Operations
Teen Dances
Community Activities
IT - Recreation
RECREATION DEPARTMENT

Insurance
Community Grants
l’alriotic Purposcs
Other Expenses
Hydrant Rental
Solid Waste Contract
TOTAL NON DEPARTMENTAL

11.984
57,940

0
7.8 63

Board of
Selectmen
Changes
FY 2026

5910
5920
5930
5940
5960
5970

13 .9 8 6
6 5 .453

1.20 0
8.60 0

7,120 8.000
520.123 598.039

14,161
66.18 3

800
12. 5 80
8.180

609,667

Board of
Selectmen
Proposed
FY 2026

14,161
66,183

800
12.5 80
8.180

609.667

0
0
0
0
0
0

TOTAL GENERAL FUND BUDGET
4326 5561
4326 5562
4326 5564

TO’I’AL

Increase
1.3%
11%

-33.3%
46.3%
2.3%
1.9%

Sewer Billing & Collection
Se’er Operation & Maintenance
Sewer Capital Projects
SEWER FUND BUDGET

4332
4332
4335

471 I’4721

4550 5060 Library

4619 5586 Conservation Commission

VA/
A
B
C
D
E
F
G

Warrant Articles
General Fund Operating Budget (md

Sewer Fund Operating Budget
Water Fund Operating Budget
Hire 4 Fighter/AEMT’s
Lowell Rd and Birch St Interseclion Improvements
Robinson Pond Improvements
Fund Mosquito Control Program

Libr&ConsvCom 34,568,030 36.07&605 38.382.870 747.18! 39.150.051
2.22 1,584 2.462.813 2.457,392 0 2.457.392
4,623.756 4.371.665 3.974,199 0 3,974,199

52 7. 686

2 .0 0 5 .0 00

500,00t)

40,000

52 7. 68 6

2.005.000

5011.000

40.000

25.000
F! Property Revaluation CRF Funding 25.000
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PRIOR Warrant Articles not in Operating Budget
Melendy Road Bridge Rehabilitation 100.000
Police Safety Equipment CRF Funding 105000
Property Revaluation CRF Funding 25.000
VacCon Truck CRF Funding 30.000
Fire Apparatus CRF Funding 50.000
Fire Apparatus RefurbishmentRepair CRF Funding 100.000
Fire Equipment CRF Funding 25.000
Generator Replacement and Repair CRF Funding 30.000
Benson Park Renovation CRF Funding 10.000
Establish Drainage Capital Reserve Fund 100.000

TOIAL APPROPRIATIONS
TAX IMPACt ANALYSIS
Less: Non-Property Tax Revenue
Add: Overlay
Add: War Service Credits
‘%Ll TAX IMPACT

1OVN ‘ALtATION

ESTIMATFI) TOWN [%X RAlE
lown Tax Rate Percent Incrcase/(Dccrcasc)

Town of Hudson
Fiscal Year 2026 Budget

State Code Dept. # DEPARTMENT
I VacCon Truck Replacement CRF Funding 30000
J Drainage Capital Reserve Funding 100.000
IC Fire Apparatus CRF Funding 50.000
L Fire Apparatus Refurbishment!Repair CRF Funding 150.000
M Fire Equipment CRF Funding 25.000
N Establish Public Works Repair/Replace CRF 150.000

Board of Board of
Actual Approved Dept. head Selectmen Selectmen
Expend Budget Proposed Changes Proposed
fl 2024 fl 2025 FY 2026 fl 2026 F’ 2026

30,000

100.000

50.000

Increase

15 0. 000

25 .000

150.000

41.413,370 43,486,083 48,417,147 747,181 49,164,328

(18,910.038) (18,843.183) (100.000) (20,948.183)
300,000 300.000 300.000
796.800 822.800 822,800

25,672.845 30,696,764 647,181 29,338,945

5.014.301.1I1 5.089.301.IIl 5.089.301.111
55.12 56.03 $5.76

17.8%

I 5%

S 0.64



- Fiscal Year 2026 Outside the Budget Requests

________

jzz:zz_____- zzzzz..tzz*zzzzzzz zz
ZDePt#4Deme_ Descripon -- Project -_____

_____

-

Increase of Impact

Th

——

._.—-.------—-----—---—{.... .----..-- --.-- .—--.— -—. ---—-----____

-——---.5aao-44aSathvareUpgradeMicrosoftOfflcefrom2O16to2O21$464$8 0.009
552105 PPi Increase overtime pay budget

_____$40,00btQ.OOB.

.J?z1P7J?.ullc Works Streets- Standby pay increase standby pay budget
--

oooo
552-24a PubHc Works Streets Brush Cuffing Increase budget for tree removal $11,100 0.002
5970-242 Public Works Solid Waste Contract Increase solid waste and recycling budget $207,986! 0.041
5630-403 Police Patrol Annual contracts for body cameras/Tasers $152,832 0.030
5715-224 Fire Facilities Replace HVAC system at Central Station $200,000 0.039
5715-224 Fire Facilities Remove/Replace floor drains Central Station $25,000 0.005
:5715-224 ‘Fire Facilities Resurface appartus floor Central Station $19,000 0.004
.730-?1 Fire ‘Hose and Equipment Replace fire hose

—
— . S13,000 0.003

.30-4Q4 F4ce Fire Trucks Replace 2001 Ford F250

_____

$4-9T94 0.004
Fire SmalL Equipment JPurchase repcement boat $50,0OO0.0iQ

t77O xxx !gfe - Emergency Management Restore emergency management funds

___________

$IAOQJO.O01
5777-269 IT - Fire Software Maintenance Purchase computer_aided dispatch system

_______

$75,000 0.015
‘5715252 ‘+re &e Facilities stJdobinsoFñtion jboö

__

t
..—‘-..--. _[_

—-...-.—..-—----.-----—
—---..--—----—— $734,818 0.144

1

___ ____

cents

________

i

__________ ____________________

.. .. .
.. .L -—

____ ___________ ________

Before Outside the Budget Requests $39130051 $5.45

____
___________

zz* -

_____________________________________________

Final with Outside the Budget Requests $39,864,869 $5.60



Town o. adson, NH
Board of SeL.men Changes

Fiscal Year 2026

Th
4’

I APPROPRIATiONS I DATE S38,382,870
Dept. Name Dept Commodin

General Fund 747,181

Trustees of the Trust Funds 5020 102 PT Salary 2,037 2,328 291
Trustees of the Trust Funds 5020 108 PT Fica Tax 209 232 23
Superv of Checklist 5042 303 Office Supplies 200 600 400
BOS/Administration 5110 101 Salaries 400,262 413,560 13,298
BOS/Administration 5110 108 Fica’Medi Taxes 33.039 34.057 1,018
BOS!Adminislration 5110 112 State Retirement 51.568 53.264 1,696
Zoning 5581 237 Training 650 1,650 1,000
Community Grants 5920 259 Community Grants 109,991 104.628 (5,363)
Public Works 5552 105 Overtime 160,000 200.000 40,000
Public Works 5552 107 Standby Pay 13,000 15,000 2,000
Public Works 5970 242 Solid Waste Contract 2,456,111 2,664,097 207,986
Police 5630 403 Patrol (Contract Body Cain/Tasers) 64,000 216,832 152,832
Fire 5715 224 Facilities (Replace HVAC @ Central) 43,481 243,481 200,000
Fire 5715 224 Facilities (Remove/Replace Drains Central) 243,481 268,481 25,000
Fire 5715 224 Facilities (Resurface App Fir Central) 268,481 287,481 19,000
Fire 5730 321 Hose and Equipment

- 13.000 13,000
IT Fire 5777 269 Software Maintenance 38,425 113,425 75,000

Description From 12 Change
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Town of Hudson, NH
Fiscal Year 2026 Percent Change Report

- Labor and Benefits all (100’s)

FY25 -

-

FY26 Change

Operating Expenses

FY25 FY26 %Chane

2,882 3.259 - 13.1%
0 0 0.0%

421,475 - 462,814 9.8%
109,235 74.956 -31.4%
24,720 9.791 -60.4%

• 4.586 4.198 -85%
8,074 9,366 16.0%

0 0 0.0%
0 0.0%
0 0 0.0%

,0 0 0.0%
0 0 0.0%

Proposed Budget

FY25 - FY26 %Chanee

Th 175 0.0%
5,050 5,050 0.0%

43,241 48.634 12.5%
27.171 19.230 -29.2%
79,950 24.840 -68.9%

1.700 2,100 23.5%
0 0 0.0%

1,300 1.300.: 0.0%
1.100 1,100 0.0%

800 800 0.0%
4,250 5,535 30.2%

100 00 0.0%

General Fund
5020 Trustees of i’rust Funds
5025 Cemetery Trustees
5050 Ta’: Collector
5031 Town Clerk
5041 Moderator
5042 Supervisor of The Checklist
5050 Town Treasurer
5055 Sustainability Committee
5063 Benson Park Committee
5070 Municipal Budget Committee
5077 IT - Town Officers
5080 Ethics Committee

‘IO’I’AL TOWN OFFICERS

5110 Board of Selectmen/Administration
5115 Facilities - Oakwood
5120 Town Hall Operations
5151 ,Town Poor
5177 IT - ‘I’own Adrnin

W’I’AL Al)MINIS’[RATION

5200 lEGAL

5310 Finance Administralion
5320 Accountino
5377 IT - Finance

T(YIAI. FINANCI-:

5330 INFORNIATION SERVICES

5410 Assessing
5477 IT - Assessri

10 IAL ASSESSING

3.057 , 3,434 , 12.33%
&050 5,050 0.00%

464.716 511,448 10.06%
136.406 94,166 -30.97%
104,670 34,631 -66.01%

6.286 6.298 0.19%
8.074 9,366 16,00%
1,300 1,300 0.00%
1,100. 1,100 0,00%

800 800 0.00%
4,250 5.535 30.24%

100 100 0.00%
570,972 564,364 -1.2% 164,837 t08.864 -34.0%

569083 608713 70% 39470 ,9470 00%
0 0 0.0% 2.275 2.275 0.0%

65.923 65.895 0.0% 42.900 43.112 0.5%
0 0 - 0.0% 65,000 65,000 0.0%
0 0 0.0% 800 980 22 5%

635,006 674.608 6.2% 150,445 150.837 0.3%

0 0 00°/c 120000 116324 31%

167,463 171,500 25% 44.140 12.692 -3.3%
344.892 364.202 5.6% 1.338 11.035 -2.7%

00% 2.945 3.245 0.2%

, 735.809 . 673.228 -8.51%

.

608,553 648.183 6.51%
. 2.275 2.275 0.00%

108.823 09.007 0.17%
65,000 65,000 0.00%

800 080 22.50%
785,451 825,445 5.09%

0 0
512.355 535,792 4.6%

(.06,1 tS 633.727 4.6%

368.151 377.765 2.6%
0 0 0.0%

368,151 377,765 24%

120,000 t16,324 -3.06%

211,603 211,282 1.27%
356,230 375,237 5.34%

2,945 3.245 10.19%

5515 llighway Facility 16,428 16.917 30%
5551 P W. Adnunitration 533,504 346.824 0%
5552 Sirccts 1.639.103

.

1,810.755 0.5%
5553 Fquipz:ciir \Iai:itcnancc 244.810 253.078 -l.S5
5554 Drainage 505.401 654.470 99%
5556 Parks Division 152.773 160.012 10.6%
5577 [F - I liahw:n 0 0 0%

PUltLt(’ ‘WORKS

58,423 56.972 -2.5% 570,778 592,764 3.85%

256.979 262.484 2.1% 863.097 ‘ 896.211 3.84%

I 18,775 118,520 -0.2% 486,026 496.285 .92%
12,612 16,994 34.7% 12.612 16.994 34.74% -

131,387 135.514 3.t% 499.538 513,279 2.75%

45,300 55.300 22.1%
5.435 5,435 0.0%

2,106,897 2,252.497 2.5%
253.550 266.050 49%
189.806 195.105 2.8%
1(10.696 111.022 3.2%

--

5.040

-

9.748 93.1%
2.898.157 3.6%3.231,965 8.4% 2 .796 .7 24

61.728 72.217 16.99%
338.939 352,250 3.93%

5.836.000 4.063.252 5.92%
498.360 490.128 0.15%
785207 849,584 8.20%
253,469 283.034 11.66%

5,040 9748 93.41%
5.778.743 6.129.222 6.06%

L982.019



Th

Town of Hudson, NH

__________________________

Fiscal Year 2026 Percent Change Report
—__________________

Labor and Benefits all (100’s) Operating Expenses Proposed Budget

F\25 F\26 ‘ (hang1 1.122 E121 °/ Change —
- L12 °/ Change

5571 Planning 357,927 399,857 11.7% 25,516 24.926 -2.3%
- j - 383,443 -

- 424,783 10.78%
— 5572 PlanningBoard 0 Q 00% 6350’ 6446 15%

•
6350 — 6446 151°/c5581 Zoning 229260 23&232 39%

— 7,989 9.109
— 14.0% 237.249 247.341 4.25%55 ofAdjustrneni 0 0 0.0%

— 16.500 16.680 1,1% I&500 16,680 1.09%5585 Engineering 394.115
, 406,186 3.1% 84.462 85.728 15% 478.577 491,914 2.79%5277 Fr-Community Development 0 0 00% 6.580 7.000 6.4%

-

6580 7.000 6.38%LA7I) USEDIVISION -—_______ 981,302 1.044.275 6.4% 147.397 149,889 1.7% 1,128.699 1.194,168 5.80%

5610 Police Administration — 353,007 362.136 - 2.6% 47.952 50.352 5.0% ,,, 400,959 412,488
- 2,88%5615 PoliceFacilitvOperations 107.316 111.458 3.9% 228.812 - 215,516 -5.8% 336.128 326.974 -2.72%5620 PoliceCommunteattens -. 868.585 901,985 3S% 9.746 - 9.746 0.0% _: 878,331

- 911.731 3.80%5630 Police Sorn Oli3cers - 7.470.895 7,682.458 2.8% 438.271 578.132 31.9%
- , 7.909.169 8.260,590 4.44%5640 Investigations 0 0 - 0.0% 15.226 15.881 4.3% 15.226 - -

- 15,881
- 4.30%5650 Animal Control — 150.046 I 56.683 4.4% - 10.581 10.580

- 0.0% 160.627 167.263 113%5660 Information Services 20l.809 - 170.633 -15.4% 200
- 200 0.0% 202.009

- 170,833

-

-15.13%5671 Support Services ___- 0 0 0.0% 100,023 - 105.384 5.4% ;, -,

100.023 105,384 - 5,36%5672 Crossing Guards I - 69,703 - 69,703 0.0% 1,000 - 1,000 0.0% 70.703
- 70.703

- 000%5673 Prosceutor
-

,J,,_ 394559 393.062 -0.4% 3.224 3,600 11.7% , 397,783 396,662 -028%5674 Debt Service
— , 0 0 0.0% 504.930 ‘ 491,328 -2.7% 501,930 491.328 -2,69%5677 IT- Police 0 0 0.0% — 96.431 113,126 17.3% 06.431 113.126 17.31%TOTAL. POLICE 9.615.920 9.848,118 2.4%

. 1.456,399 1.594,845 9.5% I 1,072,319 11.442,966 3,35%

)7I 0 I ft Adntinistr thou
— 797 070 81) i38 23% - 61 ) 5 63354 30% 858 8’ 878 692 234%5715 Fire Facilities

, 0
• 0 0.0% 154,562 426,766 176,1% 154j62 426,766 176.11%)720 I ft (,onimuntcqtlons

— 384 600 — 468 994 21 9% 1)437 15 60 I 1% 400 Oi7 I 484 99 21 14°5730 Suppression
—

6233,876 7.551,126 21.1% - 647.132 645,933 -0.2% 6.881308 8,l97.109 19.12%‘40 lnspcLtIonaIScrsis
— — ‘3586 440 lo L})9 I 619 166 492’ ‘ 96’4 19,5765 Fire Alarm ,:,_,

,
- 0 , 0.0% 3.000 0 -100.0% 3.000

- 0 -100.00%‘770 I tir,cn,’ \I t IaLr’tnt 0 0 0 u° o 8” 196 54 ,8z 2° 87 196
— 8-. 38, 35777 iT- Fire 0 0 0.0% 49339 26633 156,7% 49.339 126.633 156.66%‘I’O’FAI. FIRE

— 7.951.402 9,379.513 18(1% I 1,031.880 1.378.343 33.6% 8383.282 10,757.856 19.75%



Labor and Benefits all (IOU’s)

Town of Hudson, NH
Fiscal Year 2026 Percent Change Report

Operating Expenses

Recreation Administration
Rec Facilities (from 5125 and 5135)
Supervised Play
Softball
Tennis

-

Lacrosse

-

Winter Basketball
Soccer League
Senior Activities
Teen Dances
Community Activities

- IT - Recreation
- - —

RECREATION I)EPARTMENT

Insurance
Communit Grants

Patriotic Purposes
Other Expenses

Ivdrant Rental
Solid Waste Contract
‘FOTAI, NON I)EPARTNIENTAL

FY25

:04.454

-

17,228
104636

1,292
0

646
6.459
L561

5 7 .65 2
0
0

5810
5814
582t
5824
5825

-

5826
5831
5834
5835
5836
5839
5877

5910
5920

5930
5940
5960
5070

I Proposed Budget

4

ff26 %Chanee FY25 fj’jj %Chane FY26 %Chauge

201 ThO ., 8 — II 434 Ii 1,9 l67/o 20’ 888 2I 099 45%17117 0600
— S26a1 aS26’ 000 69879 72382 6%104,830 02% 48,750 i 50350 3.3°/a 153.386 155,181 12%1292 0.0% 10.450 10,350 -1.0% 11.742 11,642 -0.9%0 — 00% 1 500 f,, 2000 100 0% I 500 2000 333%

0 -1000% 7j00 — 0 . -100.0%
,,, 7746L 0 -1000%6.459 0.0% 44200 45.000 - 1.8% 50.659 ‘ 5 1.459 1.6%1.561 0.0% 12.425 12.600 1.4% l3,986 14,161 1.3%58,927 2.2% 7,821 7,255 . -7.2% , 65,453 66.182 — t,l%

• 0 0.0% 1,200 800 , -33.3% j 1,200 800 -333%
380 0.0% 8,óO9j,, 2,200 41.9% 8,600 L2,580 46,3%

0 0.0% 8S00 8,180 23% 8.000- 8180 2.3%383,908 392326 2.2%’ 214.131 ‘ 217339 13% 598.039 609.667 1.9%

0 0 0.0% 644,198 680,317 5.6% 644,198 680,3t7 5,6%01
— 0 00% 109991 104628 49% 109091 104628 -49%

0
, 0 0.0% 7.100 7.100 0.0% 7.100;- 7,100 0.0%0 0 0.0% 149.169

•,_ 149.554 , 0.3% 149.169 149,554 , 0.3%
0 0 0.0% 276,071 276.971 0.0% 276.971 276.971 0.0%

‘ 0 000% 2.398.989 2.697.147 12.4% [ 2,398.989 2.680,622 11.7%
0_O.O% 3,586A{R 3.915,717 , 9.2% — 3.586.418 , 3.899.i9i 87%

24,607,153 26,681,553 84% 10,115,020 10,985,285 — 8 6% 34,722,173 37,650,318 84%
.

-.

07.660
, 1.0% ‘ 86.524 85.824 -0.8%

, 184.184 184932
‘ 0.4%425,023 44&654 3.7% 943.606 896.806 L368.629 1.537,460 -2.3%

0 OE O.0% 910.000 035.000 2.7% 910.000 935.000 -. 27%
$39,339 3.2%

18 6.78 8
1636

0
0

1.940,130

TOTAL GENERAL FUND BUDGET

SEWER FEND
-

5561 Sewer I3iHing & Collection , - ,
-.

5562 Scser Operation & Maintenance , —

, 5564 Sewer Capital I’roecIs — .
——

TOTAL, SEWER FUND BUDGET ,,j, 522.683 , -

WATER FUND
—

559) Water - Administration
5592 Water - Ops & Maintenance ——

5593 Water - Supply

-

5504 Water - Debt Service
5596 Water—CapitalProjects

—
...

.
.—

—
—

—
—

—

‘ro’I’AL. WAlER FINt) l1(I)CE’I’
. 4.183.241 3.7N3,831 -9.5°/o S37L665 3.974.199 -91°/,

5061) I,iI,rarv 1.1)27,698 1.141.879 11.10/n r6.48l 284.310 2.8% 1304.179 1,426,189 9.4%“X6 C on,cn juno ( ommisIon 0 4) 0 0 /o ‘2 ‘3 3 ‘44 I 0/ ‘2 753 3 ,44

189,186
1,184

0

‘3%
-27.6%

0.0%

1,917,630 -1.2%

188.424

0 00%

137.810
1.643.167
1,306108
I. 096 . 56

l90370

2,462,813

144 1 00
1.42 0. 125
.282.840
956466

(.00/0

2,457,392

4.80/0

-13.5%
-1.8%
-14.6%

-0.2%

324.598
1.644.803
1,306.108
1,096.15 6

333.585

—

1.421.308
L282.84oT

93 6.4 66

2.8%

-1.8%
-14.6%

TOTAL BUDGE’F 26,345.958 28.553,141 8,4% 16,567,625 17.024.600 2.8% 42,913,583 45,561,642 6.2%



Town of Hudson, NH
FY2026 Revenue Detail

FY23 FY24 FY 2025 FY 2026

GF# Description X-Ref Actual Actual Budget Proposed

4120 Yield Taxes and Interest 3185 18,018 8,067 8,000 8,000

4115 PaymentlnLieuofTaxes 3186 0 0 12,816 12,816

4121 Excavation Activity Tax 3187 7,343 9,336 5,000 6,000

4127 BoatTax 3189 11,360 10,702 8,000 9,000

4203 Charges on Property Taxes 3190 5,183 1,036 5,000 3,000

4204 Interest on Property Taxes 3190 137,048 118,579 160,000 145.000

4201 Motor Vehicle Permits 3220 6,180,838 6,418,845 6,000,000 6,150,000

4216 Certificate of Occupancy Permit 3230 11,900 11,540 15,000 13.000

4218 Building Permits 3230 532,269 369,693 400,000 375,000

4381 Septic Inspection Fees 3230 8,600 7,000 6,000 6,000

4209 Excavation Permits 3290 905 2,550 5,000 4,000

4214 Driveway Permits 3290 3,200 2,100 2,000 2,000

4217 Health Permits 3290 400 500 0 0

4221 Pistol Permits 3290 (557) 1,162 2,500 2,000

4233 Oil Burner/Kerosene Permits 3290 0 300 0 0

4238 Police Alarm Permits 3290 1,845 1,635 2,800 2,000

4239 Place of Assembly Permit 3290 1,200 1,680 2,000 2,000

4254 Resid/Comm Fire Alarm Permits 3290 1,762 2,001 1,500 1,500

4312 Zoning Application Fees 3290 9,166 8,703 3,000 5,000

4313 Planning Hoard Fees 3290 195,397 17,567 120,000 75,000

4315 Sewer Service Permit Fees 3290 2,150 1,525 3,000 3.000

4321 UCC Filings 3290 5,565 6,105 7,000 7,000

4322 Vital Statistics 3290 15,945 11,291 10,000 10,000

4323 Police Fines, Forfeit, Court 3290 258 0 0 0

4325 Animal Control Fines & Court Re 3290 12,953 8,735 10,000 10,000

4326 Notary Fees 3290 0 0 I 00 0

4327 Parking Violation Fines 3290 1,240 445 1,000 1.000

4334 Construction Insp Fees 3290 46,026 65,876 20,000 35,000

4335 Animal Boarding Fees 3290 380 850 1,100 1,100

4343 Copy Fees& Sale of Books 3290 283 290 1,500 750

4347 Bad Check Fees 3290 1,251 1,771 2,500 2,250

4354 Fire Alarm Fines 3290 0 0 0 0

4356 Police False Alarm Fines 3290 9,850 5,250 10,000 10,000

4421 Marriage Licenses 3290 2,471 532 2,000 1,500

4422 Hawker/Peddler License 3290 1,658 938 1,000 1,000

4427 Articles of Agreement 3290 15 0 0 0

4428 Pole Licenses 3290 270 100 0 0

4450 Animal Control Licenses 3290 20,727 16,503 18,000 I 8.000

4451 Drain layers License (new) 3290 5,500 7,750 1,000 3,000

4656 Grants - Police 3359 176,787 122,298 26,000 50,000

4657 Grants - Fire 3359 258,255 606.353 0 100,000

4659 Grants - Other 3359 56,579 1,256,084 10,000 30,000



Town of Hudson, NH

FY2026 Revenue Detail

FY23 FY24 FY 2025 FY 2026

GF# Description X-Ref Actual Actual Bud2et Proposed

4840 Shared Rev - Municipal Aid 3351 0 0 0 0

4841 Shared Rev - Meals & Rental Tax 3352 2,255,050 2,431,094 1,793,865 1,793.865

4610 Shared Rev - Highway Block Grant 3353 1,023,963 705,530 549,000 650,000
4300 Sewer Utility Admin. Fee 3409 44,000 44,000 44,000 44.000

4301 Water Utility Admin. Fee 3409 66,000 66,000 66,000 66,000

4324 Police Record Fees 3401 9,1 16 8,348 7,000 7,000

4342 Sale of Check Lists 3401 537 22 500 200

4708 Welfare Reimbursement 3401 18,003 0 1,000 1,000

4716 Cash Over/Short 3401 (84) (3 15) 0 0

4720 Police Outside Detail 3401 241,145 108,456 200,000 125.000

4721 Police Outside Detail - Cruiser 3401 0 28,075 0 25.000

4729 Contracted Services Litchfleld 3401 52,995 58,293 30,000 50.000

4730 Ambulance Net Revenues 340! 458,239 468,508 400,000 425,000

4732 Fire Incident Reports 340! 1,182 486 500 500

4745 Hudson Cable Franchise Fees 3401 87,463 92,575 77,000 80,000

4746 Police Testing and AppI Fees 3401 70 0 0 0

4748 Insurance Reimbursement 3401 27,499 23,318 90,000 50,000

4756 Misc. Revenues - Police 3401 4,213 8,246 500 4,000

4757 Misc. Revenues - Fire 340! 2,516 1,200 500 750

4759 Misc. Revenues - Other 3401 697,009 490,796 0,000 150,000

4761 Rec Revenue - Basketball 3401 44,662 43,918 40,000 46.000

4762 Rec Revenue - Supervised Play 340! 154,739 203,728 160,000 210,000

4763 Rec Revenue - Flag Football 3401 0 0 3,000 0

4764 Rec Revenue - Soccer 3401 36,645 31,400 30,000 33,000

4765 Rec Revenue - Tennis 3401 2,400 2,370 1,500 2,000

4766 Rec Revenue - Teen Dances 340! 0 0 4,400 3,600

4767 Rec Revenue - Adult Softball 3401 16,283 16,653 12,825 17,000

4768 Rec Revenue - Lacrosse 340! 2,375 2,430 6,000 t)

4769 Rec Revenue - Comm Activities 340] 13,770 17,828 11,000 9.000

4704 Sale of Town Property 3501 6,121 6,800 55,000 20.000

4702 Bank Charges 3502 (6,954) (11,356) (10,000) (10,000)

4703 Interest on Investments 3502 186,407 586,60! 300,000 375,000

4373 Rents of Town Property 3503 1,600 0 3,000 1,500

4556 Donations - Police 3509 3,587 2,575 0 0

4557 Donations - Fire 3509 3,150 625 0 0

4558 Donations - Recreation 3509 3,100 225 0 0

4559 Donations - Other 3509 6,225 32 0 0
4999 Use of Fund Balance 9999 0 0 1,100,000 1.100.000

General Fund Operating Revenue 13,207,066 14,544,153 11,869,406 12,394,331



Town of Hudson, NH

FY2026 Revenue Detail

FY23 FY24 FY 2025 FY 2026

GF# Description X-Ref Actual Actual Budget Proposed

4922 From CRF - VacCon Truck Replacement 3915

4922 From CRF - Prior Year 3915 321,302

4922 From CRF - PD Safety Eq / Fire Comm Eq 39] 5 121,984

4922 From CRF 4 HVAC Sys (Central Fire) 3915 100.000

4925 From CRF - Agency 3916 100,000

4998 Proceeds from Bond (PD) 3935 5,928,980

4996 Voted from Unassigned Fund Bal 9998 205,000 0

4996 Voted from UFB - VacCon Iruck CRF 9998 0

4996 Voted from UFB - Bridges Rehab 9998

General Fund One Time Revenues 6,250,282 221,984 205,000 100,000

4914 Sewer Fund 3914-02 1,642,600 1,655,046 2,426,706 2,457.392

4914 Sewer Fund - Vaccon CRF 3914-02 15,000 I 5.000

4914 Sewer Fund - Generator CRF 3914-02 10,000 0

4914 Water Fund 39 14-03 3,554,801 3,705,268 4,371,665 3,974,199

4914 Water Fund - Generator CRF 3914-03 10,000 0

4914 Library Fund 3916 0 3,619 2,261 2,261

$24,654,749 $20,] 30,070 $18,910,038 $18,943,183Total Revenues
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Town of Hudson NH
Default Budget Fiscal Year 2026

Town Meeting Approved Fiscal Year 2025 542.325.819

Adjustments:

Less: Police Facility Debt Service FY 2025 (5504,930) 5674-497
Town Clerk Postage Presidential Election Mailer (54,272) 5031-238
Moderator Purchase New Tabulators ($50,400) 5041-257
Public Works Lease Purchase Two 6 Wheel Trucks ($48000) 5552-401
Sewer Operations - Lease Purchase Two 6 Wheelers ($16,000) 5562-401
Water Debt Service FY 2025 (51.096,156) 5594-497,498
Marsh Road Booster Station Rebuild ($375,000) 5592-401

Add: Police Facility Debt Service FY 2026 5491.328 5674-497
Workers Compensation Insurance Premium Increase S19187 5910-117
Property Liability Insurance Premium Increase $16,531 5910-201
Solid Waste Contract Increase $279,523 5970-242
Public Works OT/Standby Increase $42,000 5552-105, 107
State Retirement Increase/Decrease ($123,018) xxxx- 112.113,114
Health: Dental Premium Increase/Decrease 5494.204 xxxx-122
Sewer Treatment 560.000 5562-239
Nashua Sewer Treatment Plant (Hudson share) S2S000 5564-624
Water Debt Service FY 2026 $936,466 5594-497.498

Adjusted Town Meeting Approved Fiscal Year $42,472,283

Add: Recurring Items from Approved Prior Fiscal Year’s Warrant Articles:

Hire Fire Captain Training Officer Warrant Article #07 $164,891
Additional Paving Approved by Warrant Article #08 $100,000
Hudson Public Works Employees Contract WA #05 $189,640
Hudson Firefighters IAFF Contract WA #06 5461.459
Hudson Police, Fire and Town Supervisors Contract (Year 3) 5144.645

Total All Funds Default Budget 543,532,918



Am

Town of Hudson NH
General Fund Default Budget Fiscal Year 2026

Town Meeting Approved Fiscal Year 2025 $35,527,448

Adjustments:

Less: Police Facihtv Debt Service FY 2025 (5504.930) 5674-497 4210
Town Clerk Postage Presidential Election Mailer ($4,272) 503 1-238 4140
Moderator Purchase New Tabulators ($50,400) 5041-257 4140
Public Works Lease Purchase Two 6 Wheel Trucks ($48,000) 5552-401 4312

Add: Police Facility Debt Service FY 2026 $491,328 5674-497 4210
Workers Compensation Insurance Premium increase $19,187 5910-117 4196
Property Liability Insurance Premium Increase $16,531 5910-201 4196
Solid Waste Contract Increase 5279.523 5970-242 4323
State Retirement Increase/Decrease ($123.0l8) xxxx-1 12.1 13.114 4323
Health/Dental Premium Increase/Decrease $471,833 xxxx-l22 4323
Public Works OT/Standby Increase $42,000 5552-105, 107 4312

Adjusted Town Meeting Approved Fiscal Year $36,117,231

Add: Recurring Items from Approved Prior Fiscal Year’s Warrant Articles:

Hire Fire Captain l’raining Officer Warrant Article 07 $164.89
Additional Paving Approved by Warrant Article #08 $100,000
Hudson Public Works Employees Contract WA #05 $189,640
Hudson Firefighters IAFF Contract WA #06 $461,459
Hudson Police. Fire and Town Supervisors Contract (Year 3 $144645

Total General Fund Default Budget $37,177,866
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Town of Hudson NH
Sewer Fund Default Budget Fiscal Year 2026

Town Meeting Approved Fiscal Year 2025 $2,426,706

Adjustments:

Less: Sewer Operations - Lease Purchase Two 6 Wheelers ($16,000) 5562-401 4914S

Add: Sewer Treatment $60,000 5562-239 4914S
Health/Dental Premium Increase/(Decrease) $19158 xxxx-122 4914S
Nashua Sewer Treatment Nant (Hudson share) $25.000 5564-624 4914S

Adjusted Town Meeting Approved Fiscal Year $2,514,864

Add: Recurring Items from Approved Prior Fiscal Year’s Warrant Articles:

$0

Total Sewer Fund Default Budget S2,514,864



Town of Hudson NH
Water Fund Default Budget Fiscal Year 2026

Town Meeting Approved Fiscal Year 2025 $4,371,665

Adjustments:

Less: Water Debt Service FY 2025 (S1.096.156) 5594-497A98 4711.4721
Marsh Road Booster Staiion Rebuild ($375,000) 5592-40 1

Add: Water Debt Service FY 2026 $936,466 5594-497,498 471!, 4721
HealthiDental Premium Increase/Decrease

Adjusted Town Meeting Approved Fiscal Year $3,840,188

Add: Recurring Items from Approved Prior Fiscal Year’s Warrant Articles:

So

Total Water Fund Default Budget $3,840,188
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Town of Hudson, NH
NHRS Employer Normal Contribution Rates

Prior Effective Percentage Increase!
Percentage July 1, 2025 Points (Decrease)

Group I

Employees 13.53% 12.75%

Teachers 19.64% 19.23% -0.41% -2.09%

Group II

Police 31.28% 30.95% -O.33% -1.05%

Fire 30.35% 29.15% -1,20% -3.95%



4 . New Hampshire Retirement System

54 Regional Drive, Concord, NH 03301

I f
Phone: (603) 410-3500 - Fax: (603) 410-3501
Website: www.nhrs.org - Email: info@nhrs.org

August 13, 2024

FROM: NHRS Board of Trustees
Jan Goodwin, Executive Director

TO: Political Subdivisions, including Municipalities, School and Village Districts! Counties,
and others

SUBJECT: EMPLOYER CONTRIBUTION RATES — POLITICAL SUBDIVISIONS
EFFECTIVE JULY 1,2025 —JUNE 30, 2027

Pursuant to RSA 1 00-A:16, Ill, and the actuarial valuation of June 30, 2023, the New Hampshire Retirement
System Board of Trustees at its August 13, 2024, meeting certified the following political subdivision
employer rates of contribution payable to the retirement system beginning July 1, 2025, and ending June
30, 2027. Employers shall ensure that these rates arc implemented for Earnable Compensation paid on
and after July 1, 2025.

POLITICAL SUBDIVISION EMPLOYER CONTRIBUTION RATES
EFFECTIVE JULY 1,2025 — JUNE 30, 2027

Medical Total
Pension Subsidy Employer

Percentage Percentage Percentage
GROUP I

Employees 12.53% 0.22% 12.75%

Teachers 18.28% 0.95% 19.23%

GROUP II

Police 28.72% 2.23% 30.95%

Fire 26.92% 2.23% 29.15%

The employer contribution rates must be applied to the covered payroll for each respective membership
classification.

Please refer any questions regarding this memo to: public relationsnhrs.org



ffrLL1t1iTrust

Medical Rate Exhibit for: Town of Hudson

Rating Renewal: Jan uaiy Rating Tier: Large Rating Type: Standard

Enrollee -

Counts
Enrollment as of 01/24 01/25 %

Current Benefit Option(s) Type 11/24 Monthly Rates Monthly Rates Change

-

AB5(0I l.}-RX5!l530/3K(L) Single 38 S 1,241.90 S 330.3$ 7.1%

2-Person 32 5 2,483.81 5 2660.76 TI”

Family 41 5 3,353.14 S 3,592.03 7.1”,

BC212010l L)-RX5!15/30!3K(L) ‘Sinele ‘ 7 S 1,258.45

2-Per7on 0 S 2,516.90

Family 6, S 3,397.81

1.UME\0S2500(0 IL) Single i_if S 924.05 598 1.67 6

2-Person 3 S 1,848.1 I’ S 1.96333 (2’.,

Family 7 S 2,494.95 S 2,650.50 62o

Monthly Total for Actives / Early Retirees [ 1451 $ 326,522,40 *N/A, , -— -

r Enrollee
.

. Counts I
Enrollment as of 01/24 01/25 . %

Current Benefit Option(s ,,,[,,,,,,,Type I 1/24 Monthly Rates Monthly Rates Change

MCNRX(t)IL) Single 15 S 3U358 S 314 16

‘Monthly Total for Medicomp Retirees I 151 $4 553 701 $471240 35°o

Grand Monthly Total I l60 $ 331,076.101
Totals are not available to display’

new enrollment will he permitted in Mediconip lhree withotit prescription dung plan (NICNIQX) is of ianriarv I, 202S ‘lIre \lctLc.;r p
Ihree with prescription ding plan(s) tME’3) have been retired as ofiaritr;rrv I. 2025 and replaced with the I Iealthlrtrst Medicare Aclv.nir;rgc

plan. The MC3 plan(s) have been removed from this Rate Exhibit,

Plan Discontinuation: I leahthl’rnst hac discontinued ‘lie tbhlowi ng Benefli Options’. BlneChoice Plans ( BC31SRDR, BC 315 RI
13C31I0. I3C3T2O, BC3TI5IPDED, BC2TIO, 8(2120) arid New England Plans (IJMOI3NL. IIMOBNE2O, BCNE. B(Nf20. Theseplans
are no longer available as of January 1,2025; therefore the rates have been removed from this Rate Exhibit.

Alternative Benefit Option(s): I IealthTrust olThrs a liii I range of’ comprehensive BencH Options. Please consult with your l3enel5ts Ad i st’r
to learn more about the Benefit Options that may best riieet your (ironp’s needs and work within I iealthTrtust’s trmler riling gtndehiries.

ott tudsoji



TOWN OF HUDSON

Jim Michaud
Chief Assessor! CAE
email: jmichaud(hudsonnhpov

www. h udsonnh. gov

Office of the Assessor “it,

12 School Street Hudson, New I Earnpshire 03051 Eel: 603-886-6009 Fax: 603-594-1160

To: Steve tvtalizia, Town Admitrator

From: Jim Michaud. Chief Assesso

Re: Potential Net Tax Base Grow in Property Tax Year 2025

October 2, 2024

Ihe Assessing Department has been asked in the past to provide a net growth
figure for the next future property tax year. one that focuses exclusively on new
construction, subdivision, site plans, etc.. less deductions in value (abatements, court
decisions, demolition, personal exemptions. etc

The Assessing Department. because of the April I’ new construction pick-up
date, frequently lags behind the building market as many projects do not start-up until the
late-spring and the new values do not get picked up until the following tax year. There is
also a significant complicating factor in estimating net new growth for the 2025 property
tax year, namely, how far along will the Target Flow Center he For as of the April 1 2025
assessment date.

I lowever. we do expect continuing value growth with a variety of subdivisions
and site plans. Therefore I anticipate a conservative pick up of approx. $75,000,000 in
new net “real” growth for the 2025 property tax year. Please keep in mind that this is
not an exact knowable number, and additional property tax exemptions/credits that are
potentially added/modified could also have an impact. as well as any 2024 tax
abatements, projects not commencing as planned etc.



- Town of dson. NH
-

Capital Reserve/Trust Funds
Fiscal Year 2026

Fund Department Name of Tnist
5750-450 Ambulance CRF

Benson’s Land CRF
5940-450 Communications Equip & Infrastructure

Conservation Land CRF -

Drainage CRF
5943-450 Employees Earned Lme

Energy Efficiency CRF
5750-450 Fire Apparatus CRF
5730-450 Fire Apparatus Refurb & Repair CRE
5730-450 l:ire Equipmeni CRF

Generator Replacement/Repair
Hills Mem Library Maintenance CRF

• 5370/5677 Information Services CRF
5200-450 Libran Improvements CRF
5045450 Major Repair to Town Buildings CRF
5&450 Nashua WWT CRF

5630-350 Police I3ullet ‘roof Vest RepI CRF
5630-450 Police Duty Weapons RepI CRF
5670.450 Police Safety Equip CRF (Tasers/Cameras)
5586-450 Pond Reclamation CRF
551e-450 Propcrt Revaluations CRF
58 iO—c50 Recreation Equipment CRF
58(0453 Rccrcaiion FaciIit Land Purchase CRF
5824-450 Recreation Field Construction CRF

Sewer Capital Assessnieni
5564-450 Sewer Pump Repair CRE

5554/5562-450 VacCon Truck Replacement CRF
5502-450 Water Utility Improvement (RE

Wi 5502-450 \ ater UtiIit Capital Repair CRF
WE 5502-450 Water Etilit infrast & Capital Equip (RE

1305 ‘ Board of Selectmen

Trustees = Trustees of the Trust Fund

Vote Town Mceung Vote

LIB Library ‘trustees

74. 624

85.066

209.913
905 8 0

0
1.029.046

59.201
90.622

345.952
8.981

67,651
26,384
92,274

62.506
2 14. 727

3. 542.2 5 8
48.550
56,113

4-943

74.713
175.338

2.221
250,119

1.610
10.724,608

124,540
106.580

4,278,833
4 72 .3 63

91.83:

23,227,497

(0)

95,066

209,913

905,880
100,000

1.029.046

59.201
140.622
445,952 -

33.981
97,651

2 6.384

92. 274

62.5 06
2 14.727

625,000i 2.317.258
48,550
56.113
4.943

74,713

200.388
2.22]

250.119
I .6 I 0

c290,000) 10.134,608
(20,000) 84,540

136.58(1
3,21t%,S33

‘St .83 i

GE 4.027826

SI” 12,546.405
WE .i.’53.02’

LIB 2c,.384
\IULTIPI,,E 234.231

Vote

305

305
1305

1305
• 805

DOS
1505

805
Vote

305

805

1305
Vote

1305

1305

30-S

50.000
150.000

25.000

**Pttrplc siutsilies n1ultip]L- lands

Date of
Creation

Market %‘aluc
Balance

- Budgettil Anticipaicil
Additions Wi(hdrawa

6/30/2024 FY25 FY25 F 26 Balance

Anile ipated
Withdrawals

Agents! Town
FY26 Prajeclt.I Authority Proposed

Fpgd L1J7026
(IF

GE

GE
CF
(if

( 1-
(Jr

GE

CF

CF

ci’/SFAVr

1,18
(it:
CI:

CE
SF
(IF

CF
CF

CF/CC
CF

C F
CE
CF
SF
SF

CE/SF
WE

9-Aug-94

10-Mar-98
12-Mar-13
13-Mar-01
12-Mar-24
16-jun-94
10-Mar-20
14-Mar-00
I I-Mar-OX
OX-Mar-Il

08-Mar-22
09-Mar-21
14-Mar-06
14-Mar-I?
11-Mar-14
18-Mar-95
13-Mar-07
13-Mar-07
09-Mar-21

09-Mar-10
I I-Mar-OS
I 1-Mar-14
I 2-Mar-02
11-Mar-14
28-Nov-97
16-Sep-95
4-Mar-06
2-Mar-02
2-Mar-02

08-Mar-16

100,0(10

Vote

1305

SOS
Vote

[305
805
SOS

Vote

305

SOS

[305

[30S

[305

(74,624)

IOMOO

100,000

50,000
;oo.uoo

25 .000

30,000

(600.000)

105,000 - (105.000)

25,000

(200,000)

(20. 000
30,000 --

(60,000)

25.000

30,000

380.000475.000 (1,149.624) (935,000) 21,617,873

N)



Town of Hudson, NH
Fiscal Year 2026 (July 1, 2025 to June 30, 2026)

Board of Selectmen Budget Schedule

zz_ zzzzz
Tuesday 8/13 Budget Parameters Set by Selectmen
Wednesday 8/14 Budget Screens Available
Tuesday 9/24 Budget Packages Due to Finance
Friday 10/4 Budget Books to Selectmen
Thursday 10/10 7:00pm SOS Selectmen’s Budget Review

5515. 5551-5556 DepI ofl’u’Jlic Woiks Javiwardusky

5970 S&,d ssas:e Ja Tuardosk>

5710-5770 ‘ire ChielSeoll Tice

5041 Moderator TBD

557-5572 PIa:imii,ig & Plaminir,is uoard TBD

5581. 5583 Zoning & ABA Chris Sullivan

Tuesday 10/15 7 ODpn sos Selectmen’s Budget Review
5020 1 risiecs of Trust rind lown Ad ri ‘list ralor for Fri,stevs

5025 Cc imlelerT Traislees Tow,i Adrna,iin ira’ (or for rn airus

5030 Tas Collector Chris Stroral-Lizolle

- 5031 Tosis Clerk Michelle Brewstei

. 5042 S1s of Checklist Town Ad mnmstraior Ussr Sri prrv,sors

. 5050 Treasurer loun Arts ,s,s irsior lb nrc asitrer

1 5055 Suslsiitsabilily Coinssillee Town Adiisiisistralor for Cotssiisiltce

: 5063 Benson Co,,sn,itlee Tow,, Ad,i,inislralor for Consn,illee

I - 5070 Budgel Coin ns i lIce Town Admit in isirnior br Coin, a ‘51cc

; - 5080 Llh,ies Co,similiee Town Adn,inist,alor for Cor,,,,,iitcc

5585 E,,gi,,ee ring Elvis Dlii n’s

5561, 5562, 556-I Sewe, Fni,,d 51k-is Dhinsa’David 51mw —

; 5591—5594 Water Pant Elvis DhinsaDsvid Sits”

- 5586 Consenanin,, Conan Bill Cnslli,is

: 5330x 5X77s IT Jolt,,

50Usd Library Linda Pill,

- 51 0 - 5120 BOSI1own Bldgs Town Adn,inislrator

5 5 I Tow-is Poor Toni: Ad,ss , n,st, slor

: 5200 Legal fowl, Adiii :5 islrailor

. 5310 & 5320 F,,as,ier L,sa Lnhrie

5910 li,ss,ratsre Touts Adt:s,,:istralnr

5920 Cot,,, i,,,,, ,ty 0 ,anls Tow,s Ash,,,,, islraloi

: 5930 PatrIot ,c I’ nirisoses Touts Ad:,s is istndr,r
-

- 5940 Oil er Es pe ‘sea ross ,s Ad,: i ,iislralor

5960 Flvdranl Renlal Tunis Ad,ninislrslstr

Thursday 10/17 7 Copm sos Selectmen’s Budget Review
5410 Ansessi,,o Jint Miel,a,iJ

5610-5673 loIre cisielTad D,on,,e

5810-5839 Rcereatiois Chsrissy Pelerson

Tuesday 10/22 700pm BOS Selectmen’s Budget Review (if necessary)
Friday I 0/25 Budget Books Prepared
Wednesday 10/30 7:Oopns CD Books to Budget Comm
Saturday 2/I 9:00s,ss ncc Deliberative Session



Hudson NH — Municipal Budget Committee

7:00am to HCC or
8:00pm Alvirne HS

Meeting Schedule for FY26

Other Expenses

Day of Week

TBD

Friday

TBD

11/15

Date Time Location SAU/Town Subject Dept. #s

TOWN

SAU 81

FY26 Budget to BC

FY26 Budget to BC

Speaker

Wednesday 11(06 7:00PM 5CR TOWN Intro/Revenue

Default Budget

TCITC -ç

Moderator

Supervisors of the Checklist

805 / Town Buildings

Town Poor

Legal

Library

Finance

Insurance

Communily Grants

Patriotic Purposes

Fire

________

I J Hydrant Rentals

Thursday 11/07 7:000PM 5CR TOWN Assessing TBD

. Planning & Planning Board —

Zoning & ZBA

Trustees of Trust Fund

Cemetery Trustees

Treasurer

Sustainability Committee

Benson Committee

j Budget Committee

Ethics Committee

Police

-

Recreation

Wednesday 11/13 7:00PM
r

BOS TOWN Public Works TAD

Solid Waste

Conservation Commission

IT

Sewer Fund

Water Fund

Engineering

Thursday 11/21 7:00PM BCR TOWN Wrap-Up TBD

Wednesday 12/04 7:00PM 8CR SAIl 81 Intro / Default f Revenue / SAU / Facilities TBD

Thursday 12105 7:00PM 5CR SAU 81 AlvImeHS/CTE&Memorlal TBD —

Wednesday 12/11 7:00PM BOS SAU 81 SPED/ElementarySuhools TBD

Thursday 12119 7:00PM BCR SAIl 81 WarrantArticles/WrapUp TBD

Thursday 1/02 7:00PM 8CR BOTH Wrap-up (if needed)

Thursday 1/16 7:00pm HCC BOTH Public Hearing

Tuesday 1/21 7:00pm HCC BOTH Public Hearing (if needed)

Thursday 1/23 N/A Town Hall BC Only Sign Forms in Administrators Office SC Members will sign MS-737 & MS.27 forms

Saturday 2/01 9:00am HCC TOWN DeliberativeSession

Saturday 2/08 9:00am HCC SAU Deliberative Session

Tuesday 3/11 BOTH Voting Day

I HCC = Hudson Community Center OCR = Buxton Conference Room BOS = Board of Selectmen Room



NHMA

Important Dates for Local Officials
2025 SB2 MARCH TOWN MEETING CALENDAR

NOVEMBER 2024

Monday, November 11, 2024
First day to accept petitions to amend zoning ordinance, historic district ordinance or building
code for consideration at the 2025 town meeting. [RSA 675:4; 40:13, VII]

DECEMBER 2024

Tuesday, December 3, 2024
Last day for voters to present application to select board to call special town meeting prior to
annual meeting if your deliberative session is held on the first Saturday. Petition must be
received no later than 60 days before the next annual meeting, so deadline depends on datc of
First Session. Number of petitioners required depends on size of town. [RSA 39:3; 40:13, III]

Wednesday, December 11, 2024
Last day to accept petitions to amend zoning ordinance, historic district ordinance or building
code for consideration at the March 11, 2025 town meeting. [RSA 675:4; 40:13, VII]

JANUARY 2025

Thursday January 2, 2025
Last day to post and publish notice for first hearing on proposed adoption or amendment of
zoning ordinance, historic district ordinance or building code if a second hearing is anticipated.
[RSA 675:3, :7 — 10 clear days before January 13]

Friday, January 10, 2025
Last day for voters to petition select board to include an article in the warrant proposing a bond
governed by RSA 33:8-a. [RSA 40:13, ll-a(b)j

Tuesday, January 14, 2025
Last day for select board to publish notice of time, place and subject of public hearing on bond or
note issue over $100,000. {RSA 40:13, II-a(a); 33:8-a, I]

Tuesday, January 14, 2025
Last day for giving notice of January21 public hearing on annual budget. [RSA 32:5, 1; 40:13,
Il-a (a)]

New Hampshire Municipal Association
Page 1 of 7



NHMA

Important Dates for Local Officials
2025 SBZ MARCH TOWN MEETING CALENDAR

Tuesday, January 14, 2025
Last day for voters to petition select board to include an article in the town meeting warrant,

provided that if a petitioned article proposes a bond governed by RSA 33:8-a, the deadline is the
preceding Friday, January 10. [RSA 39:3; 40:13, I1-a(b)]

Tuesday, January 14, 2025
Budget submission date for collective bargaining. Last day to finalize collective bargaining
agreement “cost items” for submission to annual meeting. [RSA 40:13, lI-a (b); 273-A: I, 111]

Friday, January 10, 2025
Last day for governing body to vote to extend polling hours at March 11 elections. [RSA 659:4-
a, IV]. (Reduction of polling hours requires votc of legislative body.)

Monday, January 13, 2025
Last day to hold first public hearing by Planning Board on proposed adoption or amendment of
zoning ordinance, historic district ordinance or building codc if a sccond public hearing is
anticipated. [RSA 675:3] (See note for January 27. Because final proposal must be included
in warrant and posted by January 27, it is strongly recommended that first hearing be held
before this date.)

Tuesday, January 14, 2025
Last day to publish notice of January21 session for correction of the checklist (required on day
before opening of candidate filing period). Notice must be posted in 2 appropriate places, one of
which shall be the town’s Internet website, if such exists, or shall be published in a newspaper of
general circulation at least 7 days prior to the session. [RSA 654:27; 669:5]

Tuesday, January 21, 2025
Last day to hold public hearing on annual budget. [RSA 32:5, land V; 40:13, 11-a (c)]

Tuesday, January 21, 2025
Last day to hold public hearing on bond or note issue over $100,000. Ilearing can be held no
earlier than 60 days before First Session. [RSA 33:8-a, 1; 40:13, lI-a (c)j

Thursday January 16, 2025
Last day to post and publish notice for last hearing on January 27 for proposed adoption or
amendment of zoning ordinance, historic district ordinance or building code. Notice of the time
of place of each hearing must be given 10 days prior to the hearing, not including the day notice
is posted or the day of the hearing. [RSA 675:7.]

New Hampshire Municipal Association
Page 2 of 7
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NHMA
Important Dates for Local Officials

2025 SB2 MARCH TOWN MEETING CALENDAR

Saturday January 18, 2025
Last day to noti’ affected landowners if town meeting warrant contains an article to discontinue
a highway if the First Session is to be held on February I. Notice must be given
no later than 14 days before First Session. [RSA 231:43; 40:13, III]

Tuesday, January 21, 2025
Supervisors must hold a session from 7 to 7:30 p.m. to correct the checklist on the day before
opening of candidate filing period. [RSA 669:5; 654:271

Wednesday, January 22, 2025
First day for candidates in towns with non-partisan official ballot system to file declarations of
candidacy with town clerk. [RSA 669:19; 652:20; 40:13, VII]

Thursday, January 23, 2025
Last day for the official budget committee (if adopted in the town) to deliver copies of the final
budget and recommendations to the governing body. [RSA 32:16, IV; 40:13, I1-a(c)]

Monday, January 27, 2025
Last day for planning board to hold final public hearing on adoption or amendment of zoning
ordinance, historic district ordinance or building code. [NOTE: Any proposed ordinance or
amendment must be included in warrant, which must be posted today. For this reason, it is
strongly recommended that the final hearing be held before this date.j Planning board imist
also determine final form. An official copy of any final proposal must be placed on file in the
town clerk’s office not later than thc fifth Tuesday before town meeting (town meeting is March
11, the fifth Tuesday before is February 4). {RSA 675:3]

Monday. January 27, 2025
Last day for select board to post warrant and budget at all polling places and at clerk’s office or
town hail. Wan-ant shall state place, day and hour for each of the two separate sessions. For the
Second Session, the van-ant shall also state the hour of the election, hour polls open and close,

and which items are to be voted on by ballot. [RSA 39:2; 39:5; 40: I 3, IT and I I-a (d)]

Friday, January 31, 2025
Last day for filing declaration of candidacy with town clerk in towns with non-partisan official
ballot system. Town clerk’s office must be open at least from 3 to 5 p.m. [RSA 669:19; 652:20;
40:13, VII]

Friday, January 31, 2025
Last day for party caucus to nonunate candidates for town office in towns using partisan system.
[RSA 669:39; 40:13, VII]

New Hampshire Municipal Association
Page 3 of 7



NHMA
Important Dates for Local Officials

2025 SB2 MARCH TOWN MEETING CALENDAR

FEBRUARY 2025

Saturday, February 1, 2025
Earliest date to hold First Session of town meeting. Governing body sets date. [RSA 40:13, III]

Tuesday, February 4, 2025
Last day for official copy of final proposal to adopt or amend zoning ordinance, historic district
ordinance or building code to be placed on file at town clerk’s office. [RSA 675:3, V.] (See entry
for January 27 above—must be ready by that date.)

Saturday, February 8, 2025
Last day to hold First Session of town meeting. [RSA 40:13, III]

Saturday, February 22, 2025
Last day to post and publish notice, of the day, hour, and place of March 2 session to correct the
checklist. Notice must be posted in 2 appropriate places, one of which shall be the town’s
Internet website, if such exists, or shall be published in a newspaper of general circulation at
least 7 days prior to the session. [RSA 654:27; 669:5; 40:13, VII]

Monday, February 24, 2025
Last day to hold public hearing on question of establishing a special revenue fund. Hearing must
be held at least 15 but not more than 30 days prior to meeting where question will bc votcd on.

Notice of the hearing shall be posted in at least 2 public places and published in a newspaper at
least 7 days before the hearing. [RSA 31 :95-d, 1(b)]

Monday, February 24, 2025
A public hearing must be held by the local governing body on the rescission of the adoption of
SB2 at least 15 days, but not more than 30 days, before the question is to be voted on. Under
RSA 40:14, VII, the question on the recission of the adoption of SB2 must be placed on the
official ballot.

MARCH 2025

Saturday, March 1,2025
Supervisors to hold session for correction of checklist for Second Session of annual meeting for
no fewer than 30 minutes. No corrections or additions may be made after this session until
election day, except as provided in RSA 659:12. [RSA 654:27; 654:28; 669:5; 40:13, Jl-d, VII]

New Hampshire Municipal Association
Page 4 of 7



NHMA

Important Dates for Local Officials
2025 SB2 MARCH TOWN MEETING CALENDAR

Saturday, March 1, 2025
Last day for town clerk to accept voter registration applications for Second Session of annual
meeting. (Voters may register on election day for all town, city, school district and village
district elections.) [RSA 654:8; 40:13, VII; 654:27]

Saturday, March 1, 2025
Reports of transfer, death and removal of names to be actcd on by supervisor of the checklist.
[RSA 654:27; 654:36*37; 654:44]

Tuesday, March 4. 2025
Annual town report with final budget and ballot questions must be available today.
[RSA 40:13. II]

Tuesday, March 4, 2025
Last day to submit zoning ordinance protest petition to require 2/3 vote at town meeting.
[RSA 675:5; 40:13, VII]

Friday, March 7, 2025
Last day for supervisors to post (by midnight) final corrected checklist. [RSA 654:28 - checklist
to be posted on the Friday next Following the checklist correction session on March 1]

Friday, March 7, 2025
Certification of checklist; 2 copics filed with town clerk. [RSA 654:28-:29]

Monday, March 10, 2025
The town clerk’s office shall be open to receive applications for absentee ballots, to provide
voters the opportunity to complete absentee ballots, and to receive returned ballois on the
Monday immediately prior to an election at a minimum from 3:00 p.m. to 5:00 p.m. The clerk
may designate a deputy clerk or assistant to provide this service, provided the individual has
taken the oath of office and has been trained in the requirements for using an absentee ballot and
the procedures for issuing and receiving absentee ballots. [RSA 657:1, 11(c)]

Tuesday, March II, 2025
Last day for town clerk to accept completed absentee ballots; clerk, or clerk’s designee, must be
available at least between 3 and 5 p.m. No absentee ballots may be accepted afIer 5 p.m.
[RSA 669:29; 657:22; 652:20; 40:13, Viii

Tuesday, March 11, 2025
Second Session of annual meeting to elect officers, to vote on all questions required by law to he
on official ballot, and to vote on all warrant articles from First Session of annual meeting. Voters
may register at the polls. [RSA 40:13, VII; 654:7-a]. If new tax collector is elected or appointed,

New Hampshire Municipal Association
PageS of 7



NHMA.
Important Dates for Local Officials

2025 SBZ MARCH TOWN MEETING CALENDAR

select board audits accounts and issues a new warrant. [RSA 41:36] Votes taken at the second
session shall not be reconsidered [RSA 40:13, XV]

Friday, March 14, 2025
Last day for any person for whom a vote was cast to apply to town clerk for a recount (to be
conducted not earlier than 5 nor later than 10 days after rcccipt of the application). Town clerk
must be available at least between 3 and 5 p.m. to receive application, and must provide at least 3
days’ notice of recount date to candidates for that office. [RSA 669:30-:3 1; 652:20]. Provided,
however, if the total number of affidavit ballots submitted for that election would, if counted in
favor of any candidates, alter the outcome of the election, the deadline for filing recount requests
shall be extended until Tuesday, March 18, 2025. [RSA 660:17-a].

Monday, March 17, 2025
Select board must appoint town treasurer by today if annual meeting fails either to elect one or to
vote to authorize the appointment rather than the election of the treasurer. [RSA 41:27; 41:26-c]

Tuesday, March 18, 2025
Last day for 10 voters of a town to petition clerk to recount ballots on any question printed on
official ballot. [RSA 40:4-c]

Friday, March 21, 2025
Town clerk to forward to select board and treasurer certified copy of any vote to transfer surplus
to capital reserve funds within 10 days of such vote. Surplus must be transferred by treasurer to
trustees of trust funds immediately after receipt of order of select board. [RSA 35:11]

Monday, March 31, 2025
Town clerk must report names and addresses of all town officers to commissioner of revenue
administration after annual election. There is an ongoing duty to report changes as they occur.
[RSA 41:19; Rev 1707.13 -- report to be made within 20 days of the town meeting]

Monday, March 31, 2025
Minutes of town meeting and various reports must be filed with the Department of Revenue
Administration within 20 days after the close of town meeting. [RSA 21-J:34J

APRIL 2025

Thursday, April 3, 2025
Town clerk to send 2 copies of town report to State Library and 1 copy of town report to UNH
Library within 30 days of March 4, the date by which the town report must be made available.
[RSA 41:22; 201-A:18]

New Hampshire Municipal Association
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NHMA

Important Dates for Local Officials
2025 5132 MARCH TOWN MEETING CALENDAR

Thursday, April 10, 2025
Within 30 days after town meeting, town clerk to report on town library to assistant state
librarian. [RSA 41:20]

Thursday, April 10. 2025
Appointed municipal budget committee members must be named within 30 days after town
meeting. [RSA 32:15, 11]

MAY 2025

Saturday, May 10, 2025
Ballots and absentee voting materials for election of town officers at town meeting may he
destroyed by the town clerk after the contest is settled and all appeals have expired or at least 60
days after the election, whichever is longer. [RSA 657:16; 657:22; 659:100—: 101; 669:25; 33-
A:3-a]

New Hampshire Municipal Association
Page 7of7
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C

Comdty — 5020-Trustees of Trust Funds of toils Price p/toil Sub TTL FY25 FY26 %Change

lxx Salary and Benefits 2,882 3,259 13.1%
Salary & Payroll Taxes for the Trustees of Funds Bookkeeper and the Clerk

233 Mileage Reimbursement 59 50 0.0%

238 Postage 25 25 0.0%

303 Office Supplies 100 100 0.0%

Summary
Salary and Benefits 2,882 3,259 13.1%
Operating Budget 175 175 o.O%

Total 3,057 3,434 12.3%



Th

Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5020 Trustees of the Trust Funds

Life &
Employee Employee Annual Flex FICA! Health Dental Disability Total Total WageName Title Wages Medicare Pension Insurance Insurance Insurance Benefits & Benefits

PART TIME EMPLOYEES

DeAngelis, Paula Clerk $2328 SO $178 $0 SO $0 $0 $0 $2,506

Total Part Time #102 $2,328 $0 $178 $0 $0 $0 SO SO 52,506

ELECTED OFFICIALS

Trustees of Trust Funds Bookkeeper $700 SO $54 $0 SO $0 $0 $0 $754

Total Part Time # 119 S700 SO $54 SO SO $0 SO $0 $754

TOTAL 5020 $3,028 $0 $232 $0 $0 $0 $0 $0 $3,259



r
Run: 10129;. FY26 S Budget ‘age: 2

______ ___

-

Town oH iudson, NH
-

FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuais Actuas Town Dept Head SOS

Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

01 41 95-5025-238-000 Cemetery Trustees, Postage 5873 7.59 66.37 5000 50.00 50.00
01 -41 95-5025-252-000 Cemetery Trustees, Prof. Services 000 0.00 0.00 5,000.00 5,000.00 5,000.00

Cemetery Trustees Total 58.73 7.5S 6637 5050.00 5,050.00 5,050.00
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r
Run: 10/29 FY26 B Budget11:23A.

Town of iiudson, NH

2 3
FY22 FY23 FY24 FY25 FY26

Actuais Actuais Actuas Town Dept Head
Approved Budget

As of June 2022 As of June 2023 As of June 2024

‘age: 3
ibrie

Rep ort B ud q etM F

6
FY26
SOS

Budget

014140-5030-101-000 Tax Collector, Salaries 179,52184 203,807.80 200,858.07 265,606.00 271 .325.00 271,325.00
01-4140-5030-103-000 Tax Collector, Salaries Temporary 0.00 0.00 0.00 0.00 0.00 0_Do
01-4140-5030-105-000 Tax Collector. Salaries Overtime 2,328.95 19.954,96 7,025.65 2,414.00 2.527,00 2,527.00
014140-5030-108-000 Tax Cohector, Fica 19,727.11 21,290.30 20,978.64 21.869,00 21.878,00 21,878.00
014140-5030-112-000 Tax Collector, State Retirement 33,329.23 33,743.37 36,214.88 36,263.00 34,916.00 34,916.00
014140-5030-119-000 TCJTC, Salary of Elected Official 55,557.22 32,923.61 55,890.61 0.00 0.00 0.00
014140-5030-121-000 Tax Colleczor, flex Cash Benefits 22,989.60 22.792,80 18,725.76 17,846.00 12,131.00 12,131.00
014140-5030-122-000 Tax Collector, Insurance Benefits 29,740.35 20,183,79 68,342.67 77,477.00 120,037,00 120,037.00
014140-5030-214-000 Tax Collector, NoticeslNewspaper Ads 0.00 0.00 0.00 0.00 0.00 0.00
01-4140-6030-216-000 Tax Collector. Deeds/Legal Documents 63451 1,413.75 81755 1,700.00 1,700.00 1,700.00
014140-5030-217-000 Tax Collector, Asscc. Dues. Fees 1 54.90 1.645,90 11500 124.00 173.00 173.00
014140-5030-221-000 Tax Collector, Equipment Rental 800.04 584.12 851.50 451.00 451.00 451.00
014140-5030-230-000 Tax Collector. Meals In Town 000 6364 130.00 0.00 0.00 0.00
01-4140-5030-233-000 Tax Collector, Mileage Reim. 000 0.00 535.27 275.00 275.00 275.00
014140-5030-234-000 Tax Collector. Lodging 0.00 0.00 857.74 400,00 400.00 400.00
01-4140-5030-235-000 Tax Collector, Registration Fees 50.00 0.00 535.00 385.00 325.00 32500
014140-5030-238-000 Tax Colleclor, Postage 3589040 35,860.10 3.4,879.64 29,44800 29,448.00 29.448,00

014140-5030-241-000 Tax Collector, Printing 5,078,49 7,21746 3,382.94 3,120.00 3,000,00 3,000,00

014140-5030-252-000 Tax Collector, Professional Services 2,856.92 2,320.50 8,142.91 2,800.00 8,324.00 8,324.00

014140-5030-301-000 Tax Colector. Paoer 0.00 170,07 2,115.38 88,00 88.00 88.00

01-4140-5030-303-000 Tax Collector. Office Supolies 1.935,40 5,199.63 7,857.20 4,450.00 4.45000 4,450.00
01-4140-5030-326-000 Tax Collector, Furniture 0.00 0.00 0.00 0.00 0.00 0.00
014140-5030-340-000 Tax Collector, Sm, Operating Materials 1,347.49 1,994.33 2,684.80 0.00 0.00 0,00

Town ClerklTax Collector Total 391,942.46 411,166.13 470,941.11 464,716.00 511,448.00 511,448.00



C

Cmdty — 5030_TAX_COLLECTOR Unit erice p/Unit Sub_TTL FY25 FY26 %Change
Unit Unit Price I

lxx Salary and Benefits Combined
421,475 462,814 9.8%5 Full Time Employees

214 Notices/Newspaper Ads
0 0 0.0%Notices for Elections. Filing Periods. Ads for positions

216 Deeds/Legal Documents
1,700 1,700 0.0%Property Tax Liens and Redemptions. filing fees, at Registry of Deeds

217 Association Dues, Fees
124 173 39.5%Association dues for Tax Collector Associations, Notary Renewal Fees

221 Equipment Rental
451 451 0.0%

233 Mileage Reimbursement
275 275 0.0%

For employees using their own vehicles for mandatory workshops/training sessions
in Concord or other locales

234 Lodging
400 400 0.0%

Lodging/meals for Tax Collector Annual Conference
(Annual TC Conference 5250.00 lodgin/S

235 Registration Fees 385 325 -15.6%
Fees for Annual Conferences & workshops (Annual ContYCertification Class)

238 Postage
29,448 29,448 0-0%

Postage for the following:
8,000 annual motor vehicle renewal letters (approx. 1500/month) 50.55

- 700-800 Delinquent Tax Notices
-900 Certified Mail (Impending Lien Letters, impending Deed Ltrs. Mortgage Notiftcations

as required by NH State Law.
-9,700 Semi Annual Tax Bills (19,400 total per year using lower bulk rate of 50.55 avg)
- 250/month miscellaneous mail @50.69

241 Printing
3.120 3,000 -3.8%

Printing costs for tax bills, motor vehicle notices
45.000 #9 envelopes and 20.000 grey perforated tax paper



C
-Th

Cn,dty — 5030 TAX COLLECTOR
Volt Price p;uni, Sub TTL FY25 FY26 % Change

paper for property tax bills.

252 Professional Services
Mortgage research for Liens/Deeds $18.50 per parcel x 140 2,800 8,324 97.3%(Mortgage research costs ofSl8. 5U/arcel are charged back to the delinquent resident).
Fec’s for MV notices (1500 X 2) and PT notices (9700 X 2)

301 Paper
88 88 100.0%Share of inhouse paper expense

303 Office Supplies
4,450 4,450 0.0%

340 Small Operating Materials 0 0 0.0%

Summary
Salary and Benefits 421,475 462,814 9.8%
Operating Budget 43,241 48,634 I2.5%

jTotal
464,716 511,448 10.1%



Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5030 Tax Collector

Life &
Employee Employee Annual FICA/ Health Dental Disability Total Total WageName Title Wages Flex Medicare Pension Insurance Insurance Insurance Benefits & Benefits

FULL TIME EMPLOYEES

Strout-Lizotte, Christine Tax Collector $66,261 $0 $5.1 15 $8,525 $34,483 $2,039 $634 $37157 $117,658Ilishing, Pamela Assistant Town Clerk $53.9l4 $2,053 $4,281 $6,874 $15,965 $579 $556 $17,099 $84,221Celeste, [leather Assistant Town Clerk $43,472 $0 $3,326 $5,543 $34.483 $2039 $410 $3&33 $89,273Melanson. Donna Deputy Town Clerk 560.362 510.078 51389 $7,696 SO $1.12] 5623 SI .744 585.268Roberts. Cynthia Assistant Town Clerk 546.717 $0 $3,571 $5,956 525.543 $1.12] $439 527.103 583.350

Total Full Time #101 $271,325 $12,131 $21,684 $34,594 $110,475 $6,899 $2,663 $120,037 $459,771

OVE RTI NI F

Tax Collector Overtime $2,527 $0 $193 $322 $0 $0 $0 $0 $3,043

Total Overtime # 105 52.527 50 5193 $322 SO SO SO SO $3,043

TOTAL 5030 $273,853 $12,131 $21,878 $34,916 $110,475 $6,899 $2,663 $120,037 $462,814



Run; 10/29, FY26 b Budget11 :23A
Town 01 udson, NH

--

I 2 3 4
FY22 FY23 FY24 FY25

Actuals Actuals Actuals Town
Approved

As of June 2022 As of June 2023 As of June 2324

‘age: 4
,ibrie

ReB,.tgerMF

-

6
FY26
BOS

Budget

0.00

0.00

5
FY26

Dept Head
Budget

0.00

0.00

0.00

4773.00

7,227.00

56,683.00

5,716,00

537. 00

0.00

0.00

326.00

451.00

275.00

0.00

0.00

0.00

4,712.00

8,333.00

61,589.00

0.00

34,6C .00

0.00

0.00

326.00

451.00

275.00

014140-5031-101-000 Town Clerk, Salaries 0.03 0.00 0.00

014140-5031-103-000 Town Clerk, Temporary 0.00 000 0.00

01 4140-5031-105-000 Town Clerk, Overtime 3.03 COO 0.00 0.00
014140-5031-108-000 Town Clerk, Rca 0,00 0.00 0.00 4,773.00
014140-5031-112-COO Town Clerk. Slate Retirement 0.00 0.00 0.30 7,227.30
014140-5031-119-000 Town Clerk, Salary of Elected Offical 0.00 0.00 0.00 56,683.00
014140-5031-121-000 Town Clerk, Flex Pay 0.00 0.00 0.00 5,716,00
01-4140-5031-122-000 Town Clerk, Insurance Benefits 3.00 3.00 0.00 537.00
014140-5031-214-000 Town Clerk, Notices I Newspaper Ads 000 0.00 0.00 0.00
014140-5031-216-000 Town Clerk, Deeds/Legal Documents 0,00 0.00 0.00 0.00
014140-5031-217-000 Town Clerk, Association Dues, Fees 0.30 0.00 0.30 326.00
014140-5031-221-000 Town Clerk, Equipment Rental 0.00 0.00 0.00 451.00
014140-5031-233-000 Town Clerk, Mileage Reimbursement 0.00 0.00 0.00 275.00
014140-5031-234-000 Town Clerk, Lodging 0.00 0.00 0.00 400.00 450.00 450.00
014140-5031-235-000 Town Clerk, Registration Fees 0.03 0.00 0.00 50.00 400,00 400,00
014140-5031-238-000 Town Clerk, Postage 0,00 0.00 0.00 15,552.00 12,596.00 12,896.00
014140-5031-241-000 Town Clerk, Printing 3,00 3.00 000 2,883.00 2,400.00 2.400,00
014140-5031-252-000 Town Clerk, Professional Services 0,00 0.00 0.00 0.00 0.00 0.00
014140-5031-301-000 Town Clerk, Paper 000 0.00 000 87.00 122,00 122,00
014140-5031-303-000 Town Clerk, Office Supplies 0.00 0.00 0.00 55000 210.00 210.00
014140-5031-326-000 Town Clerk, Furniture 0.00 0.00 0.00 5,000.00 0.00 0.00
014140-5031-340-000 Town CIe’k, Snall Operating MateriaLs 000 0.00 0.00 1,600.00 ,700.00 1,700.00

Town Clerk Total 0,00 0.00 0.00 136,406.00 94,166.00 94,166.00



r 1’

Salary and Benefits Combined
I Elected Official

Association Dues, Fees
Association dues for Town Clerk Associations, renewal fees for Town Clerks
Notary Public.

Equipment Rental

Mileage Reimbursement
For Town Clerk using their own vehicle for mandatory workshops/training sessions
in Concord or other locales 370 milcs * .67

Lodging
Lodging/meals for Town Clerk Annual Conference

Registration Fees
Fees for Annual Conferences & workshops.

Postage
Postage for the following:

4,950 Annual Dog License Letters & 1850 Overdue Dog Notices
- 150 x 510.25 Certified Mail (Dog fines as required by NH State La”.)
- 325/month miscellaneous mail
-$0.02 anticipated rate increase for 2024

Mailing of Ahsentee Ballots and Request Forms for I etection (March)
Mailing 108,544 Addresses for Sample Ballot for Town Election, cost share izh Schooi Dept

Printing
Printing costs of approx. 30,000 #10 window envelopes for dog & motor vehicle notices.
15,00049 return envelopes. 15,000 #7 correspondence envelopes
Print Sample Town Eleclion Ballots

Unit Unit Price

0.73 $ 4.964
S 1.538
$ 237

$ 775
S 5,383

Cndty( 5031 TOWN CLERK
uni ericcpsL’ui Sub TTL FY25 FY26 %chngt

lxx

217

221

233

234

235

238

241

301

303

109334

326

45’

275

400

50

15,552

2.880

87

550

74,936 -31.4%

326 0.0%

451 0.0%

275 0.0%

450 12.5%

400 700.0%

12,896 -17.1%

2,400 -16.7%

122 40.2%

210 -61.8%

Paper

Share of inhouse paper expense $30.50 * 4

Office Supplies
Supplies fnr elec:ion (labels. rubber bands, bankers boxes & nsc.)



Th

Cndty — 5031 TOWN CLERK
PrkepJVn” Sub TTL FY25 FY26 %Cbane

326 Furniture
5,000 0

340 Small Operating Materials
1,600 4,700 6.3%Purchase of 5000 yearly dog licenses S034!pc + shipping

*lncrease based off of what was paid this year*

Sum man
Salary and Benefits 109,234 74,936 -34.4%Operating Budget

27,471 19,230 -29.2%

Total
136.405 94,166 -31.0%
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FY26 b Budget
Town or riudson, NH

3 4 5
FY24 FY25 FY26

Actuals Town Dept Head
Approved Budget

FY22
Actuals

2
FY23

Actuals

As of June 2022 As of June 2023 As of June 2024

Run: 10/29.
11 :23A

014140-5041-102-000

014140-5041-105-000

01-4140-5041-108-000

01-4140-5041-112-000

01-4140-5041-113-000

014140-5041-119-000

014140-5041-120-000

01-4140-5041-203-000

014140-5041-214-000

014140-5041-230-000

014140-5041-235-000

014140-5041-241 -000

014140-5041-252-000

01-4140-5041-257-000

014140-5041-303-000

01-4140-5041 -3-40-000

Moderator Total

Moderator, Salaries Part Time

Moderator, Overtime

Moderator, Fica

Mooeratcr. Employee Penson

Moderator, Police Pension

Moderator Salanes of Elected Official

Moderato’, Police Deta

Moderator, Small Equip Repairs

Moderator, Newpaper Ads

Moderator, Meals (In Town)

Moderator, Registration Fees

Moderator, Printing

Moderator, Professionai Serices

Moderator, Equipment Programming

Moderator. Office Supp.es

Moderator. Sm. Operating MIs

3,3 4.75

0.00

48.52

0.00

0 00

375.30

0.03

0.00

0.03

929.26

93.00

4,776.50

693 75

331 5.98

104 61

17 000.00

30,645.37

12,150.00

1,350.80

140.22

0.00

0.00

625.00

2,835.00

0.00

0.00

3,256.89

0.00

6,669.00

1514.25

6,155,00

563.08

3800.00

39,059.24

8,478.00

0.00

28.68

0.00

0.00

453,75

¶,491.2

185.00

3.03

2,54958

0.00

13,458.00

927.00

8,097.00

33.72

10,800.00

46,501.85

‘age: 5
ibrie

Re pa B u d ye F

6
FY26
SOS

Budget

5,670.00

3,000,00

¶25.00

128.00

619.00

250,00

0.00

500.00

300,00

1,400.00

0.00

¶0.890.00

500.00

8,750.00

500.00

2,000.00

34,632.00

16,335.00

6,000.00

249.00

281 .00

1,355.00

500.00

0.00

500.30

.6 30.00

3,400.00

0.00

7,20000

1,503.00

12,850.03

503.00

52,400.03

104,670.00

5,670.00

3,000,00

125.00

126 .00

619.00

250.00

0.00

500.00

300,00

1,400.00

0.00

10,890.00

500.00

8,750.00

500.00

2,030.00

34,632.00



Notices
Advertising if needed

______

Meals (In Town)
Meals for Poll Workers (approx. 42 people per election)

Printing
Ballots for Town Elections (assumes 5

Other Professional Services

---

Additional help for ballot counting
—

-

Equipment Programming
Tabulator programing
Annual maintenance fee
Poll Pad License fee (per unit)
Poll Pad Programing (per election)
Cradle Point annual data charge

Office Supplies

Small Operating Materials
Accuvote tabulator rental per election

Sum ma rv
Salary and Benefits
Operating Budget

- —-—----—-——-—-—---t-— —

1 1.500
5 350

_________

300
3 oo
500

________

14

__________

2

Comdty 041 - Moderator # of Units Prict p/Unit Sub TTL FY25

Salary and Benefits

__________

Small Equipment Repairs

_____________

Repair and service for voting machines

_______________

—— --—

____

.

-Th___
FY. - % Change

lxx

203

214

230

241

252

257

303

340

--
— tEZZhZZtZZJ

pages at $.38 per page for 5500 ballots + $.08 per ballot for collating)

9,791

500

300

1.400

10,890

500

8,750

-60.4%

-

0.0%

-81 .3%

-58.8% -

1.3%

- -66.7%

-31.9% -

24,721

500

1,600

3,400

7,200

1,500

12,850

500

52,400

1.500
1.750

- 4,200
300

1,000
-

-

2 1,000 2,000

____tE:z.JzzzizzzE:

0.0

lOO.0%

-68.9%

500

2,000

9,791
24,840

Total 104,671 34,631 -66.9%

24,721
79,950



Town of Hudson

-— -
-- Employee Wage & Benefit Detail -

Fiscal Year 2026 Budget
Department 5041 Moderator

-: .

Employee Employee Annual - Flex RCA! -. -. Health - Dental - Disability Total - Total Wage
Name Title Wages Medicare . Pension Insurance Insurance’ ‘Insurance, Benefits — &Beneflts

.. hi
—_____ -_---J -‘

. H.
-I’ARTTIMEEMPLOYEES

- —---Moderator Election Workers I [ $5,670i - $Oi $0 $Oi $0 $0’ I $fl $0 — $5,670Note Election workers arc paid minimum wage of $9 00 per hour based on 630 hours -

ITotal Part Time 4 102 II $S.670: SO $9 - $ $9 ! 5Q $0 — SO — $5,670

PoliceOTfor Details Total PartTirne# 105
- $2,000! SO S29I I $619 SO $0’ $0 SO — 52,6481 —

Note: Basedon hours
-— —

— — — —

Overtime (Public Wor) Total Part Tim# 105 -
- S1,000l - SO —— $7_SJ so - t $0, 1 - — $0 — — - $i,2O4 —

Note PublicWorksOvertimebasedon hours — —

- I — — —

—

Moderator - — TlTotaIElected# 119 - 5250[T 1_
L

$01 - SO - - - SO
-

5269,

--- I- ---- ——------—-- — -- .

-—- -—I---
—

—
TOTALSO4I______ - - $0 5125_ $747’ S0 SO so_ so $9,791

- I — -
-
-- i—-—- -

-- —

Worten_ •j_JlJqtalHr___ -

—
--

Town/SchoolElection(31t1/26) — — —

—— j — —J :BallotClerks 24 - 9 15 3,240

:AsstModerators

8 9 15 1,080 i . FT
AsstSupervisors . 1O_ — 9 15 — 1.350

-—

Total . 42 5,670 ! 630, -

-

Hzz

Fiscal Year 2025 Budget



Run: 1O/29 FY26 B - Budget ‘age: 611 :23k
ibrie‘OWn Of nuusOfl, FNfl

ReconsudgetME
1 2 3 4 5

-
—— 6FY22 FY23 FY24 FY25 FY26 FY26

Actuals Actuals Actuals Town Dept Head BOS
Approved Budget Budget

As of June 2022 As of June 2023 As of Jute 2024

014140-5042-108-000 Super’s of Chklst, F,ca 248.79 330.88 255.27 326.00 298.00 298,00
01-4140-5042-119-000 Superv of Chklst, Salaries of Elected 0 3,252.00 4325.25 3,963.00 4260.00 3,900_GD 3,900.00
014140-5042-214-000 Super of Chklst. Notces 0_DO 0.00 0.00 200.00 230.00 230.00
014140-5042-238-000 Super’s of Chkist, Postage 2,439.iS 3.57 17.94 1,300.00 1,300.00 1,300.00
014140-5042-269-000 Super’s of Chklst, Computers 0,00 0.00 0.00 0.00 0.00 0.00
014140-5042-303-000 Soers c’ Chkst. Office Suppes 74.98 0.00 137.6’ 200.00 200.00 600.03
014140-6042-411-000 Super’s of Chklst, New Computers 3,850.74 0.00 0.00 0.00

Supervisor of the Checklist Total 9,865.67 4,659.70 4,373.82 6,286.00 5,898.00 6,298.00



r m
I.

Comdty 5042- Supervisor of the Checklist #ofUnits rrice1i/Unit Sub TTL FY25 FY26 %Changc

lxx Salary and Benefits 4,586 4,198 -8.5%
Salary & RCA for the three (3) elected Supervisors. Each is paid
$1 ,000 per year. 100 hours of temporary labor at $9.00 per hour to assist
with election activities for one election and one deliberative session in FY26.

214 Notices/Newspaper Ads 200 200 0.0%
Notices, newspaper ads when voter registration is required.

238 Postage 1,300 1,300 0.0%
1780 pcs of mail $0.73

303 Office Supplies 200 600 200.0%

Summary
Salary and Benefits 4,586 4,198 -8.5%
Operating Budget 1,700 2,100 23.5%

Total 6,286 6,298 0.2%



Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5042 Supervisors of the Checklist

Life &
Employee Employee Annual Fle\ RCA! Health Dental Disability Total Total Wage

Name Title Wages Medicare Pension Insurance Insurance Insurance Benefits & Benelits

PART TIME EMPLOYEES

Supervisors of the Checklist Supervisor $1,000 $0 $77 SO $0 SO $0 $0 $1,077Supervisors of the Checklist Supervisor 51.000 50 577 SO SO SO SO SO 51.077
Supervisors of the Checklist Supervisor $1,000 50 S77 SO SO SO SO SO SL077Supervisors of the Checklist Election Activities 5900 SO 569 SO $0 SO SO SO $969

Total Elected Official # 119 $3,900 SO 5298 so so so so so $4,198

TOTAL 5042 $3,900 SO 5298 SO $0 $0 $0 $0 $4,198



r
Run: IC29 FY26 b Budget age: 7i1:23A

ToWniudsoflNH
-

Repo6udqeF__

FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actu&s Actuals Town Dept Head BOS

Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

01 -41 99-6050-108-000 Town Treas., Fca 57372 549.82 573.72 574.00 666.00 666.00
014199-5050-119-000 Town Treasurer, Salary 7500.00 7187.50 7,500,00 7,500.00 8,700.00 8,700,00

Town Treasurer Total 8073.72 7,73732 8,073.72 8074.00 9,366.00 9366.00



Th

Comdty — 5050 - Town Treasurer #of Units Price p/Unit Sub TTL FY25 FY26 %Change

lxx Salary and Benefits 8,074 9,366 16.O%
Salary & payroll taxes for the Town Treasurer. This appointed position
pays $7,500 per year. - I am proposing an increase to $8,700 per year or $100
more per month to $721 There has not been an increase since 711i1999 which
was $6,000 to S7,500 ( a 25% increase). 25 years since an increase.

This job has gotten more complicated and requires more time with the
addition of credit card payments and with the growth of the Town.

Sammarv

Salary and Benefits 8,074 9,366 16.0%
Operating Budget 0 0 0.0%

Total 8,074 9,366 16.0%

rJ



Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5050 Town Treasnrer

Life &
Employee Employee Annual Flex F[CA/ Health Dental Disability Total Total WageName Title Wages Medicare Pension Insurance Insurance Insurance Benefits & Benefits

PART TIME EMPLOYEES

Barbara Bouley Treasurer $8,700 SO $666 $0 $0 SO $0 $0 $9,366

Total $8,700 SO $666 $0 SO $0 $0 SO $9,366

TOTAL 5050 58.700 50 5666 SO SO $0 $0 SO $9,366



Run: 10129 FY26 B Budget ‘age: S11 :23A.
ibrieTown cli iucison, NH

Report6udgetMF
I

-- 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuals Actuals Town Dept Head BOS

Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

014199-5055-214-000 Sustainability Comm, News Ads 0.00 440.72 7650 250.00 250.00 25000
014199-5055-217-000 Sustainability Comm. Dues and Fees 83.30 0.00 250.00 250.00 250.00 250.00
014199-5055-230-COO Sustainability Comm, Meals In-Town 0.00 0.00 136.91 0_co 0.00
01-4199-5055-241-000 Sustainability Comm. Printing 243.96 394.09 271.74 300.00 300.00 300.00
014199-5055-252-000 Sustainibility Comm. Prof. Services 0.00 ioo.oo 0.00 0.00 0.00 0.00
01-4199-5055-303-000 Sustainability Comm, Office Supplies 9.55 57.02 20.11 60.00 60,00 60.00
01-4199-5055-340-000 Sustainability Comm, Small Oper Mate! 188.31 0.00 43.44 440.00 440.00 440.00

Sustainability Committee Total 525.12 991.83 798.70 1,300.00 1,300.00 1,300.00

“3



Th

Corndty 5055 - Sustainabilitv Committee Sub TTL FY25 FY26 % Change

214 Notices/Newspaper Ads 250 250 0.0%
Notices, newspaper ads when meeting notices are required.

217 Dues and Fees 250 250 0.0%
Conferences. Municipal membership with State ofNH

241 Printing and Publications 300 300 0.0%

303 Office Supplies 60 60 0.0%

340 Small Operating Materials 449 440 0.0%

Summary
Salary and Benefits 0 0 0.0%
Operating Budget 1,300 1,300 0.0%

Total 1,300 1,300 0.0%
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C

Cmdty — 5063 Benson Park Committee UI? PrirtsUniI Sub TTL FY25 FY26 % Change

230 Meals in Town
500 500 0.0%Bottled water, paper & plastic couds. purchased food er volunteer work days

241 Printing and Signs 500 500 0.0%

303 Office Supplies
100 100 0.0%

Summary
Operating Budget 1,100 1,100 0.0%

Total
1,100 1,100 0.0%
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Run: 1O/2S.
- FY26 b Budget ‘age: 1211:23A

Town ci nudson NH

_____

FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuals Actuals Town Dept Head BOS

Approved Budget Budget
As of June 2022 As o’ June 2023 As ot June 2024

014199-5080-214-000 Ethics Crnte, Notices(Newspaper 0.00 0.00 DOD 50,00 50.00 50.00
01-4199-5080-238-000 Ethics Cmte, Postage 17.24 0_Do 0.00 0.00 DOD 0.00
014199-5080-252-000 Etncs Cmte Other Prof. Services 0.00 0.00 0.00 50.00 50.00 50.00

Ethics Committee Total 17.24 0.00 0.00 100.00 100.00 100.00



C

Comdty — 5080- Ethics Committee of Units Price p/Unit Sub TTL FY25 FY26 %Change

214 Notices/Newspaper Ads 50 50 0.0%
Notices, newspaper ads when meeting notices are required.

252 Other Professional Services 50 50 0.0%
Minute taking when required.

Summary
Salary and Benefits 0 0 O.0%
Operating Budget 100 100 0.0%

Total 100 100 0.0%



--

Run. 1OI2i.—
FY26 L Budget Thge: 1111.23.

Town at nudson, NH ibrie
ReporiBudgeMF1 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26Actual s Actuals Actuals Town Dept Head BUS

ApDroved Budget BudgetAs of June 2022 As of June 2023 As of June 2024

01-4140-5077-215-000 IT - Town Offices Publications and Sub 0.00 0.00 36000 120.00 36000 36000014140-5077-269-COO IT - Town Officers Software Mtce 37500 0.00 475,00 330.00 .27500 1.27500
014140-5077-303-000 IT -Town Officers Other Office Supplie 2.21100 513.00 436.00 3200.00 3.20000 3,230.00
01-4140-5077411-000 IT - Town Officers, Comouter Ecuipmei 0.00 000 0.00 600.00 700.00 70000

IT - Town Officers Total 2,646.00 513.00 1,271.00 4,250.00 5,535.00 5,535.00

Ui



Comdty — 5077 IT - Town Officers fbi Units Price p/Unit Sub TTLS FY25 FY26 %Changc

215 Software Subscriptions 120 360 0.0%
Anti-virus subscriptions 6 60 360

269 Software Maintenance 330 1,275 286.4%
N Maintenance for panic buttons and camera (Pelmac) 5 95 475

State Network Connection 1 800 800

303 Other Office Supplies 3,200 3,200 0.0%
printer Cartridges for Town Clerk/Tax Collectors office 3,200

411 Computer Equipment 600 700 16.7%
N Replace one printer per year (rotation 5 years) 700

Sum mary
Salary and Benefits 0 0 0.0%
Operating Budget 4,250 5,535 30.2%

Total 4,250 5,535 30.2%



Run: 10/29/. FY26 B Budget age: 1311.23A.
Town ot iudson. NH ibrie

-

__________--________________________

—

-
---- RenB_:geiV

1 2 3 4 6
—-FY22 FY23 FY24 FY25 FY26 FY26

Actuals Actuals Actuals Town Dept Head SOS
Approved Budget Budget

As of June 2022 As of June 2023 As of June 2024

014130-5110-101-000 BOSJAdm, Salaries 23905761 240,012.06 300,966.83 391,786.00 400,262,00 413,560.00
014130-5110-102-000 BOS/Adm, Salaries Part Time 0.00 0.00 0.00 0.00 0.00 0.00
014130-5110-105-000 BOS/Adm,Salaries Overtime 2,340.55 1588.25 1008.02 4,072,00 4,194.00 4,194.00
014130-5110-108-000 BOS/Adm, Fica 20,922.98 21,391.00 25,569.42 32,895.00 33.03900 34,057.00
014130-5110-112-000 BOS/Adm. State Retirement 34.14645 35016.57 40771.26 53.56000 51,568.00 53,264.00
014130-5110-119-000 BOS, Salaries of Elected Officials 15,413.53 15,071.16 16,000,29 16,000.00 16,000.00 16,000.00
014130-5110-121-000 BOS/Adm, Flex Cash Benefits 18.493,82 18,144.88 18,144,88 18,145.00 11,432.00 11,432,00
01-4130-5110-122-000 BOSiAdm, Insurance Benefits 14,69302 14,836.12 12,305.98 52,625.00 76,207.00 76,207.00
014130-5110-214-000 BOS/Adm, Notices/Newspaper Ads 1,251.08 2,951.68 3,809.85 2,000.00 2,000,00 2,000.00
014130-5110-215-000 80S/Adm, Publications 156,00 2467,00 1,351.00 600.00 600.00 600.00
014130-5110-217-000 BOS/Adm, Asso, Dues/Fees 25,294.00 25,462.00 25,670.00 25,000.00 25,000.00 25,000.00
014130-5110-220-000 BOS/Adm, Service Recognition 463.48 959.83 218.94 450.00 450.00 450.00
014130-5110-233-000 SOS/Mm, Mileage Reim. 0.00 0.00 55.60 20.00 20.00 20.00
014130-5110-235-000 BOS/Adm. Registration Fees 275.00 175,00 0.00 400.00 400.00 400.00
014130-5110-237-000 BOSiAdm, Training 303.00 0.00 85.00 550.00 550.00 550.00
01-41 30-5110-238-000 BOS1Adm, Postage 4,535.88 2,528.69 1,151.05 200,00 200.00 200.00
014130-5110-241-000 BOS/Adm, Printing 13,371.67 9,949.82 10,273.00 8,500.00 8,500.00 8,500.00
014130-5110-252-000 BOS/Adm. Prof. Services 18,146.92 338.00 61,546.81 900.00 900.00 900.00
014130-5110-301-000 BOS/Adm, Paper 332.57 71.11 2,160.26 50.00 50,00 50,00
014130-51 10-303-000 BOS/Adm. Office Supplies 643.66 827.88 1,421.01 400.00 400.00 40000
014130-5110-345-000 BOSJAdm, Community Relations 353,72 301.27 0.00 400.00 400.00 400.00

Board of Selectment/Admin Total 410,194.94 392,092.32 522,609.21 608,553.00 632,172.00 648,184.00



r

Comdty 5110 Board of Selectmen #of Units Priccp/l’nit Sub TTL FY25 FY26 %Changc

lxx Salary and Benefits 569,083 608,713 7.0%Salaries and benefits for the Town Administrator, Asst. Town Administrator
Executive Assistant, Administrative Aide and the Board of Selectmen.

214 Notices, Newspaper Ads 2,000 2,000 0.0%
Miscellaneous required notices 2,000

215 Publications
600 600 0.0%

RSA updates, annual subscription to the Telegraph. miscellaneous 600
municipal publications.

217 Association Dues/Fees 24,400 25,000 2.5%
Annual membership dues for the Chamber of Commerce ($600) 25.000
NH Managers Association (5100). NHMA (524.300)

220 Service Recognition 450 450 0.0%
Employee service recognition awards. 450

233 Mileage Reimbursement 20 20 0.0%
Mileage reimbursement for personal vehicle usage. 20

235 Registration Fees 400 400 0.0%
Fees for NHMA annual conference and Chamber dinners 400

237 Training 550 550
Training for elected and appointed officials 550

238 Postage 200 200 0.0%
200

241 Printing 8,500 8,500 0.0%
Annual Town Report, Warrant. Sample Ballot. Codebook and 8.500
supplements and ballot insertions.



Th

Comdty 5110 Board of Selectmen #oflinits Pricep/Unit Sub TTL FY25 FY26 %Change

252 Other Professional Services 1,500 900 -40.0%Deeded Property Maintenance 900

301 Paper
50 50 0.0%Letterhead. envelopes, business cards. 50

303 Office Supplies
400 400 0.0°/b

All other office supplies. 400

345 Community Relations 400 400 0.0%
Town meeting expenses. cards and flowers. 400

Summary

Salary and Benefits 569,083 608,713 7.0%
Operating Budget 39,470 39,470 0.0%

Total 608,553 648,183 6.5%



Town of Hudson
Employee Wage & Benefit Detail

Fiscal \‘ear 2026 Budget
Department 5110 Board of Selectmen

Life &
Employee Employee Annual Flex FICA! Health Dental Disability Total Toial WageName Title Wages Medicare Pension Insurance Insurance Insurance Benefits & Beneits

FULL TIME EMPLOYEES

Lorric Weissgarhcr Executive Assistant 569.242 $5316 $5,734 $8,828 $0 $0 $658 $658 590.179
l-lvnes-I3rock. Evelyn Administrative Aide II 554,920 55.716 54,639 S7M02 SO SO $457 $457 572,734
Vacant Asst. Town Admnistrator 5124.397 SO $9516 511861 534.483 $2,039 $1,023 537.546 $187,320
Vacant Town Administrator 5165.000 50 512.623 521.038 $34,483 $2,039 $1,024 537.546 5236.206

Total Full Time #101 $413,560 $11,432 $32,512 $52,729 $68,967 54,078 $3,162 $76,207 $586,439

ELECTED OFFICIALS

Board of Selectmen Chairman $3,200 SO $245 50 50 $0 $0 $0 $3,445
Board of Selectmen Vice-Chairman $3,200 $0 $245 SO $0 $0 $0 $0 $3,445
Board of Selectmen Scicctman $3,200 SO 5245 50 50 SO SO SO 53.445
Board ol Selectmen Selectman $3200 SO 5245 50 SO $0 $0 SO $3,445
Board of Selectmen Selectman 53.200 SO 5245 SO SO $0 50 50 53.445

Total Part Time #119 $16,000 $0 $1,224 $0 SO $0 $0 $0 $17,224

OVERTIME

Lorrie Weissgarhcr Executie Assistant $4194 50 5321 5535 $0 50 $0 $0 $5,050

Total Overtime # 105 54,194 $0 $321 $535 $0 SO SO SO 55,050

TOTAL 5110 5433,754 SI 1,432 534,057 553,264 568.967 $4,078 $3,162 $76,207 5608,713



Run: 10/29/2 FY26 B’ Budget age: 1411:23A
— Town ot ,iudson, NH

2 3 4 5 6
—

FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuals Actuals Town Dept Head BOS

Approved Budget BudgetAs of June 2022 As of June 2023 As of June 2024

014194-5119-206-000 Oakwood, Electricity 1835.17 2,265.19 2,417.44 1 .200.00 1 .200.00 1200.00
0141 94-5115-207-000 Oaxwood, Water and Sewer 140.69 234.67 128.28 275.00 275.00 275.00
014194-5115-210-000 Oakwood, Natural Gas 2,798.80 2,666.55 2,528.18 800.00 800.00 800.00
014194-5115-224-000 Oakwood. Building Mtce. 126.00 346.92 0.00

Town Facilities Total 4,90066 5,513.33 5,07390 2,275.00 2,275.00 2,275.00



C
r

Camdty 5115 Facilities - Oakwood fliUnits Price pNnil Sub TTL FY25 FY26 % Change

206 Electricity
1,200 1,200 0.0%For electricity at Oakwood 1,200

207 Water and Sewer 275 275 0.0%
For water and sewer at Oakwood 275

210 Natural Gas 800 800 0.0%
For natural gas at Oakwood 800

Summary
Salary and Benefits 0 0 0.0%
Operating Budget 2,275 2.275 0.0%

Total
- 2,275 2,275 0.0%



Run: 10/29/. FY26 B Budget age: 1511:23k
Town at iudson, NH

RepartBudgetMF
1 2 3 4

As of June 2022 As of June 2023 As of June 2024

FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuals Actuals Town Dept Head BOS

Approved Budget Budget

3 6

01-4194-5120-101-000 Town Hall Saiaries Ful: Time 35,740.21 36915.09 38,005.28 42650.30 42,650.00 42,650.00
0141 94-5120-1 02-000 Town Hall, Salaries Part Time 0.00 0.00 0.00 0.00 0,00 0.00
01-4194-5120-105-000 Town Hall. Overtime 2,134.13 1.08236 1.710,41 1592.00 1,640.00 1.640,00
01-4194-5120-108-000 Town Hall, Pica 3,649.54 3,892.20 3,928.68 4,156.00 4,159.00 4,159.00
014194-5120-112-000 Town Hall, State Retirement 5,288,36 5,739.09 5,578.06 5,986.00 5,660.00 5,660.00
014194-5120-121-000 Town Hall, Flex Cash Benefits 0.271.40 10,077.63 10,077.60 10,078.00 10,078.00 10,078.00
01-4194-5120-122-000 Town Has, Insurance Benefits 1,437.36 ‘454.62 1,484.34 1,461.00 1,707.00 1,707.00
0141 94-5120-206-000 Town Hall , Electricity 34,536,46 31,406.62 36,247.22 24,000.00 24,000.00 24,000.00
014194-5120-207-000 Town H&l, Water and Sewer 1,1 ‘9.93 .147,96 1,138.27 1,200.00 1,200.00 1,200.00
014194-5120-210-000 Town Hall. Natural Gas 4,534.87 5,003.80 4,138.53 3,200.00 3,200,00 3,200.00
01-4194-5120-224-000 Town Hall, Building Maint 6,672.24 4,445.15 92,253.30 12,000.00 12,180.00 12,180.00
01-4194-5120-304-000 Town Hall, Gasoline 13.74 0.00 0.00 0.00 0.00 0.00

014194-5120-319-000 Town Hall. uniforms 332.03 184.94 400.03 400,00 400.00 40000

014194-5120-322-000 Town Hall, Janitorial Supplies 4,581.10 5,627.89 5,497,17 2,100.00 2,132,00 2,132.00

014194-5120403-000 Town Hall, SmaN Equip. 40.31 2.’ 99.00 55.96 0.00 0.00

Town Hall Operations Total 110,321.35 109,176.22 200,484.82 108,823.00 109,006.00 109,006.00



C

Comdtv 5120 Town Hall osn.as PnepUnil Sub TTL FY25 FY26 %Cbnge

Salary and Benefits
Salary & benefits cost for the custodian/maintenance person.

Electricity
For electricity at Town Hall.

Water and Sewer
For water and sewer at Totn Hall.

Natural Gas
For natural gas at Town Hall.

Building Maintenance
Annual chairlift. fire alarm and extinguisher inspections. Includes aiw
necessary plumbing and electrical ‘york and repairs. Semiannual
inspections of HVAC system. Miscellaneous purchases such as keys.
hardware, lIters, paint, tools. etc. Miscellaneous major maintenance
such as replacement of parts to heating and cooling equipment,
electrical sstem components. exterior. inlerior. structural repairs including
roof, siding. gutters, carpeting. walls, doors and indos.

Professional Services

Uniforms
Custodian Uniform Allowance per Admin & Suppoo Union contract.

Janitorial Supplies
Supplies to maintain ‘l’own Hall including, but not limited to, paper
towels. tuilet paper. light bulbs, garbage bags. Iloor “ax. etc.

Summary
Salary and Benefits
Operating Budget

.........ITotal 108,823 109,006 0.2%

65,923

24,000

I XN

206

207

210

224

252

319

322

1,200

65,895

24,000

1.200

3,200

12,180

24.000

1.200

3.20t)

l2.180

0.0%

0.0%

0.0%

0.0%

1.5%

3.200

12.000

0
0

0

400
400 400

2.132
2,100 2,l32

0.0%

0.0%

1.5%

0.0%
0.5%

65.923
42,900

65,895
43,112
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Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5120 Town Hall

Life &
Employee Employee Annual Fle< FICA! Health Dental Disability Total Total WageName Title Wages Medicare Pension Insurance Insurance Insurance Benefits & Benefits

FULL TIME EMPLOYEES

Madeiros. Wayne Custodian $42,650 $10,078 $4,034 $5,438 $0 $3,121 $586 $1,707 $63,907

Total Full Time# 101 $42,650 S10.078 $4,034 $5,438 SO 51,121 5586 51,707 563,907

OVERTIME

Vacation Coverage Custodian S1.640 $0 $125 $222 $0 $0 $0 $0 $1,988

Total Overtime # 105 $1,640 $0 $125 $222 so so so so $1,988

TOTAL 5120 $44,291 $10,078 $4,159 $5,660 SO $1,121 $586 $1,707 $65,895



Run: 1O/29/ FY26 B Budget age: 1611 :23A
jbrieTown CT -udson, NH

Reor6adgePlR

1 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuals Actuals Town Dept Head BOS

Approved Budget Budget
As of june 2022 As of Jur.e 2023 As of june 2024

014442-5151-258-000 Town Poor, Town Poor Servces 25,822.84 30,007.39 28,367.03 65,ODO.D0 65,000.00 65,000.00
014442-6151-303-000 Town Poor, Office Supplies 0,00 0.00 77.80 0.00 0.00

Town Poor Total 25,822.04 30,007.39 28,444.83 65,000.00 65,000.00 65,000.00



C Th

Cmdty — 5151- Town Poor
price,,/[:n; Sub TTL FY25 FY26 %Change

Unit Unit Price

258 Town Poor
65,000 65,000 0.0%Estimated cost to provide temporary assistance to qualifying Town residents. 65.000

Summary
Salary and Benefits 0 0 0.0%Operating Budget 65,000 65,000 0.0%

j Total
- 65,000 65,000 0.0%



Run: 10129.
FY26 Budget ‘age: 171123,

Town or udson NH ibrie
ReporisudgetMEI 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26Actuals Actuals Actuals Town Dept Head BOS

Approved Budget BudgetAs of June 2022 As of June 2023 As of June 2024

01-4130-5177-215-000 IT - Town Admin Publications & Subscr 1,188.00 000 240.00 120.00 30000 300.00
01-4130-5177-269-000 IT - Town Admin Softwae Mtce. 14000 0.00 899 000 0.00 0.00
01-4130-5177-303-000 IT - Town Admin Other Office Supplies 106.00 719.00 000 680.00 680.00 680.00
01-4130-5177-411-000 IT - Town Admin, Computer Equipment 0.00 0.00 000 0.00 000 0.00
01-4130-5177412-000 iT - Town Admin Computer Software M 0.00 475.00 0.00 0.00 0.00 0.00

IT - Town Admin Total 1,434.00 1,194.00 329.94 800.00 980.00 980.00



C Th

Comdty 5177 IT - Town Administration #ofunits Pricep/unit Sub TTL FY25 FY26 %Chunge

215 C Software Subscriptions 120 300 150%
Anti-virus subscriptions for Admin/BOS computers 5 60 300

303 Other Office Supplies 680 680 0%
printer and fax Cartridges for Town Administration/BOS 680

411 Computer Equipment 0 0 0%
replacement printer 0

Sum mary
Operating Budget 800 980 22.5%

Total 800 980 22.5%

Fisca’ Year 2024 8uget
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Run: 10)29)2 FY26 B Budget age: 1811 :23A

abrieTown or udson, NH
ReortBudgetMF

1 2 3 4 5 6 -FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuals Actuals Town Dept Head BOS

Approved Budget BudgetAs of June 2022 As ot June 2023 As o June 2024

014153-5200-218-000 Legal, Fees 118,175.50 60,510.64 79,788.21 93,000.00 94,324.00 94,324.00
01-4153-5200-249-000 Legal, Other Labor Issues 13,233.41 2,942.16 12,888.72 6,000,00 6,000,00 6,000.00
014153-5200-251-000 Legal, Collective Barg&ning 3.174,16 23,227.76 43.11633 5000.00 0.00 0_CO
014153-5200-278-000 Legai, Value Defense 766.00 447.60 2,146.57 16,000.00 16,000,00 16,000.00

Legal Total 135,34907 107,128.16 137,941.83 120,000.00 116,324.00 116,324.00



1

Comdty 5200- Legal #otUnits Pricep/Unit Sub TTL FY25 FY26 %Changc

218 Legal Fees 93,000 94,324 1.4%
Fees paid to outside counsel. The Towns primary legal counsel is Tarbell & Brodich
aM the lead attorney is David LeFevre. The firm charges S145.00 per hour,
billable in 1,90 hour increments. The current agreement with Tarbell & 94,324
Brodich will expire at the end of June 2025. This budget assumes 53.4 hours
of legal counsel per month. The rate has been adjusted by 1.5% ($147.17/hr.).

249 Other Labor Issues 6,000 6,000 0.0%
Representation of the Town for grievances and other labor issues. 6.000

251 Collective Bargaining 5,000 0 100.0%
The Town will not be negotiating any labor contracts in FY 2026 0

278 Value Defense 16,000 16,000 0.0%
Costs to defend assessed values on utility properties. 16.000

Summary
Salary and Benefits 0 0 0.0°A,
Operating Budget 120,000 116.324 -3.1%

Total
- 120,000 116,324 -3.1%



Run: 101291.
11:23A

2 3

FY26 B Budget age: 20

ibrieTown oi iiudson, NH
ReporteudgetMr

As of June 2022

4
FY22 FY23 FY24 FY25 FY26 FY26

Actuals Actuals Actuals Town Dept Head SOS
Approved Budget Budget

As of June 2023 As of June 2024

5 6

014150-5310-101-000 Fin-Mm, SalariesFT 99260.38 104,576,14 132,680.05 120,774.00 124,397.00 124,397,00
01-4150-5310-102-000 Fin-Mm, Part-time 236.83 532.32 0.00 2,285.00 1,713.00 1,713.00
014150-5310-103-000 Fn-Adm, Temporary Help 0.00 0.00 0.00 0.00 0.00 0.00
014150-5310-108-000 Fin-Adm Taxes 7,695.08 8,148.35 13,247.93 9,571.00 9,805.00 9,805.00
014150-5310-112-000 Fin-Adm, State Retirement 13,988.19 14,692.27 15,864.68 16,341.00 15,861.00 15,861.00
014150-5310-121-000 Fin-Adm, Flex Cash Benefits 2,392.44 205296 2,052.96 2,053.03 2,053.00 2,053.00
OI-4150-5310-122-000 Fin-Mm. Ins. Benefits 7,359.42 14,847.57 15,698.76 16,439.00 17,761.00 17,761,00
014150-5310-208-000 Fin-Mm, Telephone 0.00 0.00 0.00 0.00 0.00 0.00
014150-5310-214-000 Fn-Adm. Notices)News Ads 93.30 1,406.88 0.00 0.00 0.00 0.00
0141 50-5310-217-000 Fin-Adm. Assoc Dues/Fees 35.00 0.00 35.00 40.00 40.00 40.00
014150-5310-220-000 Fin-Mm, Service Recognition 0.00 0.00 0.00 0.00 0.00 0.00
014150-5310-221-000 Fin-Mm, Equip Rental 2.723,46 2,563.96 2,174.64 2,430.03 2,400.00 2,400.00
014150-5310-228-000 Fin-Adm, Audt 26,900.00 36,325.00 37,680.03 40,000.00 39,000.00 39,000,00
014150-5310-230-000 Fin-Adm, Meals In Town 28.97 0.00 18.43 0.00 0.00 0.00
014150-5310-233-000 Fin-Adrn. Mileage Reim. 0.00 65.50 0.00 500.00 402.00 402.00
014150-5310-235-000 Fin-Mm. Registrat!on Fees 0.00 35.00 0.00 350.00 3.00 0.00
01 41 50-5310-237-000 Fin-Adm, Training 248.00 275.00 55.00 850.00 850.00 850.00
014150-5310-238-000 Fin-Mm. Postage 0.00 3.66 25.20 0.00 0.00 0.00

Finance - Administration Total 160,661.07 185,524.61 216,532.65 211,603.00 214,282,00 214,282.00



pI

Cndty — 5310 Finance Administration Uni Price/Unit Sub TTL FY25 FY26 % Chinge

IXX Salaries and Benefits - Finance Director and Part-time 167,462 171,590 2.5%

217 Assoc Dues and Fees 40 40 40 0.0%
Annual membership dues for GFOA

221 Equipment Rental 2.400 2.400 0.0%
Annual lease cost for Town Hail copier 12 200 2.400

Copier is currently 5200 / mo FY25

228 Audit 40,000 39,000 -2.5%
Annual Tuwn Audit with Plodzik and Sandcrson The estimated cost to OF is 539.000 39.000
includes 55.000 for Single Audit and 54.200 for OPEI3 (Jefferson Souzions)

233 Mileage Reimbursement 500 402 -19.6%
Mileage/tolls for Town business travel 600 0.670 402

235 Registration Fees 0 350 0 -100.0%

237 Training 850 850 0.0%
Fees for conferences and workshops. wcbinars 850

Summary
Salary and Benefits 167,462 171,590 2.5%
Operating Budget 44,140 42.692 -3.3%I IT 211,602 214.282 1.3%
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Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5310 Finance Administration

Life &
Employee Employee Annual Flex FICA! Health Dental Disability Total Total WageName Title Wages Medicare Pension Insurance Insurance Insurance Benefits & Benefits

FULL TIME EMPLOYEES

Lisa Labrie Finance Director $124,397 52.053 $9,673 $15,861 $16,158 $579 $1,024 $17,761 $169,745

Total Full Time U 101 $124,397 $2,053 59,673 515,861 $16,158 5579 51,024 $17,761 $169,745

TEMPORARY / PART TIME

PartTirne 75hoursxS2285ihour 51.713 SO 5131 SO SO SO SO SO 51,844

Total Temporary # 102 $1,713 $0 $131 SO $0 $0 $0 $0 $1,844

TOTAL53IO $126,111 52,053 S9,805 $15,861 $16,158 $579 $1,024 $17,761 $171,590
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Run: 10/29/. FY26 B Budget age: 2111:23k
,- Abrie‘own ci udson, NH

ReportfludgetMF
2 3 4 5 5

-

—

FY22 FY23 FY24 FY25 FY26 FY26
Actuas Actuals Actuas Town Dept Head SOS

Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

014150-5320-101-000 Fin-Acctg, Salaries FT 181638.83 187.91709 19753238 208.25500 218.44500 218,445.00
014150-5320-102-000 Finance, Salaries Part Time 20973.90 32,059,73 34,634.70 38,950,00 40,375.00 40,375.00
014150-5320-103-000 Fin-Acctg, Salaries Temp 0.00 0.00 0.00 1,672.00 1,455.00 1,455.00
014150-5320-105-000 Fin-Acctg, Salaries OT 660.98 1558.5-4 1348.37 164300 1675,00 1675.00
014150-5320-108-000 Fin-Acctg, Fica 16,244.91 17,726.94 18,610.64 20,333.00 21,208.00 21,208.00
014150-5320-112-000 Fin-Acctg, State Retirement 25,676.67 26,272.96 26,805.96 28,399.00 28,065.00 28,065.00
014150-5320-121-000 Fir-Acctg. Flex Cash Benefits 15.571,40 1527760 15.277,60 15,278.00 15,278CC 15,278.00
014150-5320-122-000 Fin-Acctg. Ins. Benefits 33,996.78 22,617.31 37,340.15 30,362.00 37,732.00 37,702.00
0141 50-5320-217-000 Fin-Acctg, Assoc Dues, Fees 125.00 50.00 50.00 50.00 50.00 50.00
014150-5320-233-000 Fin-Acctg, Mileage Reim. 0.00 0.00 59.59 459.00 268,00 268.00
014150-5320-237-000 Fin-Acctg, Training 0.00 235.00 514.00 1,000.00 750.00 750.00
014150-5320-238-000 Fin-Acctg, Postage 2,521.14 2,930.71 2,822.50 3,089.00 3,416.00 3,416.00
014150-5320-252-000 Fin/Acctg,Other Prof Services 1,958.82 21.22 186.84 0.00 0.00 0.00
014150-5320-301-000 Fin-Acctg, Paper 1,385.16 1,155.95 1,477.02 2,200.00 2,200.00 2.200,00
014150-5320-303-000 Fin-Acctg, Office Supplies 3,427.04 3,496.79 3,816.33 4,540,00 4,350.00 4,350.00
014150-5320-319-000 Fin/Acctg, Uniforms 0.00 0.00 0.00 0.00 0.00

Finance - Accounting Total 304,180.63 311,319.85 340,476.08 356,230.00 375,237.00 375237.00



C

301

Salaries and Benefits
Town Accountant, Sr. Acctg Clerks, Human Servs. Specialist, Vacation Coverage

Association Dues and Fees
Annual membership dues for the NHLWA

Mileage Reimbursement
mileage/tolls for Town business travel

Training
Fees for conferences and workshops

Postage
Mailing A/P checks (90/wk @ S.73) and other Finance mailings

Town Hall copier paper

Office Supplies
Checks for AP/PR
Other Misc. Supplies

Summary

0.73

50

750

250.00 250
4,100.00 4.100

344,891
11,338

“I

364,202
11,035

5.6%
-2.7%

cmdty 5320 Finance Accounting unit Price/unit Sub TTL FY25 FY26 %Change

lxx

217

233

237

238

400 0.670 268

Paper

303

344,891

50

459

1,000

3,089

2,200

4,540

4.680

364,202

50

268

750

3,416

2,200

4,350

5.6%

0.0%

-41.6%

-25.0%

10.6%

0.0%

-4.2%

3.416

Salary and Benefits
Operating Budget

Total 356,229 375,237 5.3%



fl
Town of Hudson

Employee Wage & Benefit Detail
Fiscal Year 2026 Budget

Department 5320 Finance Accounting

Life &Employee Employee Annual Flex FICAI Health Dental Disability Total Total WageName Title Wages Medicare Pension insurance Insurance Insurance Benefits & Benefits

FULL TIME EMPLOYEES

Brooks, Kimberly Senior Accounting Clerk $58,053 SO $4,441 $7,402 $30,445 $2,039 $535 $33,019 $102,014McKee, Beth Town Accountant $95,808 55,200 $7,727 $12,216 SO $2,039 5857 $2,896 $121847Wilson, Kathleen Human Services Specialist $64,584 $10078 $5,712 $8,234 SO $1,121 5666 51,787 $90,395

Total Full Time# 101 $218,445 $15,278 $17,880 $27,852 $30,445 $5,199 $2,058 $37,702 $317,156

PART TIME EMPLOYEES

Whittemore, Magdalena Senior Accounting Clerk 540.375 $0 $3,089 $0 $0 $0 $0 SO 543,464

Total Part Time # 402 540,375 50 $3,089 SO SO SO SO SO $43,464

TEMPORARY EMPLOYEES

Vacation Coverage $1455 SO Sill SO 50 SO SO $0 $1,566

Total Temporary #103 51.455 SO $111 SO SO SO SO SO $1,566

OVERTIME

Qvertme $1,675 SO $128 $214 SO $0 $0 $0 52,016

Total Overtime #105 $1,675 $0 $128 $214 SO $0 $0 $0 $2,016

TOI’AL 5320 5261,949 $15,278 521.208 $28,065 530,445 $5,199 52.058 537.702 5364,202



ThRun: 10/29’
FY26 I Budget gage: 2411:23,

Town ot udson, NH brie
Re pQrt B Oge IM F1 2 4 6FY22 FY23 FY24 FY25 FY26 FY26Actuals Actuals ActuaPs Town Dept Head BOS

Approved Budget BudgetAs of June 2022 As of June 2023 As of June 2024

01-4150-5377-215-000 IT - Finance & IT, Subscriptions 119,76 11976 359.70 12000 420.00 420.0001-4150-5377-252-000 IT - Finance & IT, Other Professional S 0.00 000 ccc coo coo 0.0001-4150-5377-303-000 IT - Finance & IT Other Office Supplies 1,272.99 8400 1,18700 1,525.00 1,525.00 1,525.0001-4150-5377-411-000 IT - Finance. Computer Equrpment 320.00 904,00 1,15000 1,300.00 1,300,00 1,300.00
IT - Finance Total 1712.75 1,107.76 2,696.70 2,945.00 3,245.00 3,245.00



Comdty — 5377 IT - Finance ofI:nits Prkep/tnit Sub TTL FY25 FY26 %Changc

215 Finance & IT, Subscriptions
Lockbin Encryption SW 4 30 120 120 420 100.0%
Anti-Virus 5 60 300

303 Other Office Supplies 1,525 1,525 0.0%
printer Cartridges for Finance 1.275
ID cards and ink 250

411 Computer Equipment 1,300 1,300 0.0%
replacement system in cycle (out of 9) 1 1,300 1.300

Summary
Operating Budget 2,945 3,245 10.2%

Total
- 2,945 3,245 10.2%
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TOWN OF HUDSON
Information Technology Department

Hudson. New Hampshire 03051 Tel: 603-886-6000, ei 1229 Fax: 603-881-3944

Date: September 22, 2024

To: Hudson Board of Selectmen

From: John Beike, Ii Director

Re: FY2026 Budget Request

I am pleased to present the proposed IT Department FY2026 Budget, cost center 5330 for your review.

The IT budget is based on anticipated needs and projects. Cost centers have been adjusted to reflect the increase in
software maintenance and other contractual obligations. These figures are also based on anticipated needs and
projects through collaborative discussion with department heads, as well as necessary upgrades and Fiscal Year
2026 goals of the IT team.

12 School Sireet

Please feel free to contact me for any additional information the Board of Selectmen may require.
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Run: 1O/29/ FY26 B’- Budget age: 2211 .23A

brieTown oi ,,udson, NH A

—________

RaBoIMr
1 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26

Actuals Actuals Actuals Town Dept Head BOS
Approved Budget Budget

- AsofJune2O22 AsofJune2O23 AsofJune2O24

01-4150-5330-101-000 IT, Salaries FT 417,084.58 388,970.48 448,790.02 421018.00 441107.00 441107.00
01-4150-5330-102-000 IT, Salaries PT 5,30052 0,00 0,00 0,00 0,00 0.00
014150-5330-105-000 IT. Salaries OT 7.430,51 2.801 16 7.71052 5.000,00 6.00000 6,000.00
014150-5330-108-000 IT, Fica 29,985.65 28,502.97 33,531.87 32,667,00 34,204.00 34,204.00
014150-5330-112-000 IT, State Retirement 57,845.49 53407.23 54.998,12 57,775.00 57.00600 57,006.00
014150-5330-120-000 IT, Police Detail 0.-DO 0.00 0.00 0.00 0.30 0.00
01-4150-5330-121-000 IT, Flex Cash Benefits 5,758.14 0.00 0.00 0.00 0.00 0.00
014150-5330-122-000 IT, Ins. Benefits ‘9,537.’1 79,978.03 84,870.97 88,558.03 95,409.00 95,409.00
01 -41 50-5330-202-000 IT, Small Equip Maint 0.00 0.00 0.00 0.00 0.00 0.00
01 41 50-5330-203-000 IT, Small Equip Repairs 0.00 1,926.23 1,292.00 1,200.00 1,500.00 1,500.00
014150-5330-204-000 IT, Lg Equip Maint 12,393.88 13,359.88 15,367.21 18,000.00 18,500.00 18500.00
014150-5330-208-000 IT, Telephone 10,046.27 10,963.35 10,878.98 11,900.00 13,50000 13,600.00
01-4150-5330-215-000 IT, Publications and Subsriptions 4,743.27 7,592.57 18,896.59 25,119.00 34,009.00 34,009.00
014150-5330-219-000 IT, Damange Settlements 0.00 0.00 0.00 1,000.00 1,000.00 1,000.00
014150-5330-230-000 IT, Meals In Town 0.00 0.00 0.00 0.00 0.00 0.00
014150-5330-233-000 IT, Mileage Reim. 0.00 0.00 0.00 200.00 200.00 200.00
014150-5330-237-000 IT, Training 7,802.40 10.507,30 11.496,75 13,200.00 11.20000 11.200-00

014150-5330-252-000 IT, Outside Service 5,293.37 3,412.50 15,895.00 17,400.00 12,400.00 12,400.00

014150-5330-269-000 IT. Software Mtce 62,004.89 73,138.53 76.234,81 91,700.00 104,075.00 104,075.00

014150-5330-301-000 IT, Paper 0.00 56.69 0.00 100.00 100.00 100.00

014150-5330-303-000 IT, Office Supplies 757.30 835.34 4,457.40 7,500.00 5,000.00 5,000.00
01-4150-5330-325-000 IT. Equipment Repair Parts 1,409.10 475,Q3 000 0.00 0.00 0.00
014150-5330403-000 IT. Sma! Equip 430.50 3.00 541.00 7,930.00 7,150.00 7 15000
014150-5330411-000 IT, Computer Equipment 18,429.10 21,832.32 861.00 30,260.00 47,000.00 47,000.00
014150-5330-412-000 II, Software 0.00 195.00 22,295.65 31,530.03 6,750.00 6,750.00
014150-5330-450-000 IT, Cap’tal Reserve Fund 0.30 COO 0.30 3.03 0.33 000



-mRun: 10/29/2. FY26 B’ Budget Age: 23

---— ----

FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuals Actuals Town Dept Head BOS

Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

Information Technology Total 696,252.48 699,065.58 808,128.00 863097.00 896,210.00 896,210.00



r
_________

r
Cmdty 5330 Information TechnoIov Department Unit Price p/unit Sub TTL FY25 FY26 % Change
lxx Salary and Benefits

606,118 633,727 4.6%IT Director, 2 IT Specialists, and I Technician 633,727

203 Small Equipment Repairs
1,200 1.500 25.0%UPS Replacement Batteries 15 100 1500

204 Large Equipment/Hardware Maintenance
18,000 18,500 2.8%C ParkPlace and Dell Hardware Maintenance (servers) 4,000

Stogage Array Compellent TH Maintenance/license 13,500
C ID Camera and Printer Maintenance for Town ID’s system 1,000

208 Telephone/Telecommunications
11,900 13,600 14.3%C Cell phone usage for staff of four, 24/7 communication required. 4 600 2.400

C Annual Maintenance on phone system I 11,200 11.200

215 Software Subscriptions
25,119 34,009 35.4%C Comcast and Consolidated and Firstlight Internet and IPs 12 812 9,744

C Eas DNS. SSL Cerl, hudsonnh.gov domain renewal 1 1.370 1,370
C PowerDMS TownHall Site 2.800 2,800
C Manage Engine IT Tool (ADSelfService ZoHo) I 600 600
C Veriato 360 IT Monitoring Tool 25 35 875
C GoToMeeting - Yearly Subscription Renewal I 2.200 2.200
C AntiVirus (Total Units 325 servers and workstaions) 227 60 13,620

Add Bandwidth to minimize capping (or cellular Backup) I 2,800 2,800

219 Damage Settlements 1,000 1,000 0.0%
Deductible for equipment loss that qualifies for insurance coverage 1.000

233 Mileage Reimbursement
200 200 0.0%

Use of personal vehicles for in-service training & on-site support between facilities 200

237 Training
13,200 11.200 -15.2%

C Technical Training for IT Staff 4 1,300 5,200
C Security Awareness Training for all domain users (KnowBe4) 6.000 6,000

252 Other Professional/Outside Services 17.400 12,400 -28.7%
C Outside Consulting expertise (sharepoint. exchange. antivirus) I 10.000 10,000
N Penetration Testing (Internal or Wireless) I 2.400 2,400



r

Software Maintenance
Munismart software maintenance on all modules in including Property Tax. P0,
Financials, Budget.Welfare, BldgPermits. Utility Billing. CodeEnf. Dog Lie. Motorveh.

Backup Software, 2 data centers
Ademero Content Central (Doc Imaging) Maint;
Kiosk software maint, lSfLandUse, RMLibrary & Assessing
vSphere for Town Hall virtulized servers, vCenter Maint
CivicPlus - Annual support WebSite hosting and maintenance
Email Archiver - Barracuda Maintenance Subscriptions (Cloud)
ID Software - Card Exchange Pro ID Software (Higgins Office)
Pelmac TI-I Symphony Software
Firewall Maintance (2 gateways)

Paper
Letterhead. Business Cards. Enelopes, etc.

Office Supplies
Office Supplies. Printer Cartridges. USB Drives, Cables, Fiber Connectors

Small Equipment
Replacement. rack equipment, WiFi Access Points, etc.
Replacement Equipment for Phones (cords, handsets, cables)
Upgrade additional storage space (1.8TH SSD) on storage arrays

Computer Equipment
R Replace oldest PC’s on a 5-yr rotation schedule (systems not covered in other cost

5077, 5177, 5877 centers)
R Replacement Monitors
R Rep1acemet - Memory. SSD’s for workstations
R Replace oldest server in rotation

Laptops for IT Staff while mobile, troubleshooting in field
R Replace oldest switches in any of 12 buildings & 2 data centers (Fiber Loop)
R Replace oldest printers in inventory

Software
Microsoft Server 2022 Data Center (Server upgrades per year)
Microsoft Ollice 2024 For Business

Summary
Salary and Benefits
Operating Budget

(—L ontretuai
N\e. Ileni

I{ R epli CCII en’

15 65 975
800 1,600

104,075

Cmdty
— 5330 Information Technology Department Unit Price p/unit Sub TTL FY25 FY26 % Change

1 55,000 55,000
C

C
C

C
C
C
C
C
C
C

R

R
R

269

301

303

403

411

1 5,500
1 4)00
1 100

110 140
I 8,700

11500
2 600

5,500
4,100

100
15,400
8.700

11.500
1.200

2

91,700

IOU

7,500

7,900

30,260

31,500

606,118
256.979

I1

13.5%

0.0%

-33.3%

-9.5%

5 5.3%

-78.6%

4.6°A,
2.14%

100

5,000

I .500
450

5.200

13,000
2000
1.000

12,000
3,800

12,800
2,400

6.50
0

1.500
1 450
4 1.300

10 1.300
10 200
10 100

12.000
2 1.900
2 6.400
3 800

9 750
0 234

100

5.000

7,150

47,000

6,750

633,727
262.484

U

It

ITotal
- 863,097 896,21 I 3.8%



r
Town of Hudson

Employee Wage & Benefit Detail
Fiscal Year 2026 Budget

Department 5330 Information Technology

Life &
Employee Employee Annual Flex FICA! Health Dental Disability Total Total WageName Title Wages Medicare Pension Tnsurance Insurance Insurance Benefits & Benefits

FULL TIME EMPLOYEES

Beike. John Director ouT 5121.453 SO 59.291 $15,485 S25,543 SI 121 S949 527.613 5173.843Bosteels, Douglas IT Specialist 5111,550 SO $8534 514.223 SI 1,424 $579 $902 $12,905 5147,211
Bowen. Amanda IT Technician $92,715 SO 57.093 SI 1,821 £34483 S2,039 5834 S37.357 £148,986Guarino, Vincent iT Specialist SI 15,389 $0 $8,827 $14,712 $15,965 $579 $991 $17,535 $156,463

Total Full Time # 101 $441,107 SO $33,745 $56,241 $87,415 $4,318 $3,676 $95,409 $626,503

PART TIME

SO SO SO SO SO SO SO SO SO

Total Part-time #102 $0 $0 $0 SO SO $0 $0 $0 so
TEMPORARY PART TIME

SO SO SO SO $0 SO SO SO $0

Total Temporary #103 $0 SO SO $0 SO $0 $0 $0 $0

Overtime - Call Back
IT Overtime - Call Back $6,000 SO $459 $765 SO $0 $0 $0 $7,224

Total Overtime #105 $6,000 SO $459 $765 SO $0 $0 $0 $7,224

TOTAL 5330 5447,107 so 534,204 $57,006 $87,415 54.318 53.676 595.409 S633.727



01-4140-5077-269-000

014140-5077-303-000

01-4140-5077-411-000

IT - Town Officers Total

120.00 36000

330.00 1,275.00

3,200.00 3,200.00

600.00 70000

4250.00 5,535.00

360.00

1,275.00

3,200.00

700.00

5,535.00

Run: 1Qi29I FY26 B’ Budget age: 1111:23k
.. TOWnCtnUdSORNH

FY22 FY23 FY24 FY25 FY26 FY26
Actuais Actuals Actuals Town Dept Head SOS

Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

014140-5077-215-000 IT - Town Offices Publications and Sub 0.00 0.00 360.00

375.00 0.00 475.00

2,271.00 513,00 436.00

IT - Town Officers Software Mtce

IT - Town Officers other Office Supplie

- Town Officers, Computer Equipme: 0.00

2,646.00

0.00 0.00

513.00 1,271.00



Th

Comdty — 5077 IT - Town Officers woftnits Price pmnir Sub TTL FY25 FY26 %Change

215 Software Subscriptions 120 360 0.0%
Anti-virus subscriptions 6 60 360

269 Software Maintenance 330 1,275 286.4%
N Maintenance for panic buttons and camera (Pelmac) 5 95 475

State Network Connection 800 800

303 Other Office Supplies 3.200 3.200 0.0%
printer Cartridges for Town Clerk/Tax Collectors office 3,200

411 Computer Equipment 600 700 16.7%
N Replace one printer per year (rotation 5 years) 700

Sum m a fl

Salary and Benefits 0 0 0.0%
Operating Budget 4,250 5,535 30.2%

Total 4,250 5,535 30.2%



Run: 10i2912 FY26 B Budget age: 1711:23A
Tow rudson, NH

FY22 FY23 FY24 FY25 FY26 FY26
Actuais Actuais Actuas Town Dept Head BOS

Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

0141 30-5177-21 5-000 IT - Town Admin Publications & Subscr 1.1 8800 0.00 24030 120.00 30300 330.00
014130-5177-269-000 IT - Town Admin Software Mtce. 140.00 0.00 89.94 0.00 0.00 0.00
014130-5177-303-000 IT - Town Admin Other Office Supplies 106.00 719.00 0.00 680.00 680.00 680.00
014130-5177-411-000 IT - Town Admin, Computer Equipment 000 0.00 003 0.00 0.00 0.00
014130-5177412-000 Ii’ -Town Admin Computer Software M 0.00 475.00 0.00 0.00 0.00 0.00

IT - Town Admin Total 1,434.00 1,194.00 329.94 800.00 980.00 980.00



C
p.

Comdty 5177 IT - Town Administration #oftnils Pricep/tinhl Sub TTL FY25 FY26 %Change

215 C Software Subscriptions 120 300 150%
Anti-virus subscriptions for Admin/BOS computers 5 60 300

303 Other Office Supplies 680 680 0%
printer and fax Cartridges for Town Administration/SOS 680

411 Computer Equipment 0 0 0%
replacement printer 0

Sum mary
Operating Budget 800 980 22.5%

Total 800 980 22.5%

Fiscal Year 2024 Budget



Run: 10129/2. FY26 B’ Budget age: 2411 :23Ai
brieTown ot udson, NH

ReporlBudgetMF
1 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26

Actuais Actuals Actuals Town Dept Head SOS
Approved Budget Budget

As of June 2022 As of June 2023 As of June 2024

014150-5377-215-000 IT - Finance & IT, Subscriptions 11976 119.76 35970 120.00 420.00 42000
014150-5377-252-000 IT - Finance & IT, Other Professional S 0.00 0.00 0.00 0.00 0.00 0.00
014150-5377-303-000 IT - Finance & IT Other Office Supplies 1,272.99 84,00 118700 1 .525.00 1525.00 1525,00
014150-5377-411-000 IT - Finance, Computer Equ;pment 32000 904.00 1,5000 1,300.00 130000 1,300.00

IT - Finance Tota’ 1,712.75 1,107.76 2,696.70 2,945.00 3,245.00 3,245.00



p
Th

Comd’ — 5377 IT - Finance #ofUnits Price p/1nit Sub TTL FY25 FY26 %Change

215 Finance & IT, Subscriptions
Lockbin Encryption SW 4 30 120 120 420 100.0%
Anti-Virus 5 60 300

303 Other Office Supplies 1,525 1,525 0.0%
printer Cartridges for Finance 1,275
ID cards and ink 250

411 Computer Equipment 1,300 1,300 0.0%
replacement system in cycle (out of 9) 1 1,300 1,300

Summary
Operating Budget 2,945 3,245 10.2%

Total
- 2,945 3,245 10.2%



p

Run: 10/2912 FY26 B Budget age: 2611 :23k
.trieTown ot udson, NH

ReponBudgeME
1 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26

Actuas Actuals Actu&s Town Dept Head SOS
Approved Budget Budget

As of June 2022 As of June 2023 As of June 2024

01-4152-5477-203-000 IT-Assessing Small Equinment Repaii 3122 000 000 0.00 0.00 0.00
01-4152-5477-215-000 IT -Assessing Publications and Subsci 0_Do 0.00 360.00 0.00 0.00 0.00
01-4152-5477-269-000 IT - Assessing Software Mtce 5,577.81 0.00 10,112.00 10.1 12.00 12194.00 12,194.00
01-4152-5477-303-000 T - Assessing Other Office Supplies 1 9400 0.00 0_Do 1,200.00 1.20000 1,230.00
01-4152-5477411-000 IT -Assessing, Computer Equipment 5465 0.00 0.00 1,300.00 3,300.00 3,300.00
014152-5477412-000 IT -Assessing Software Mtce 0_Do 0.00 500.00 0.00 300.00 300.00

IT - Assessing Total 5,857.66 0.00 10,972.00 12,612.00 16,994.00 16,994,00



C

Comdty — 5477 IT - Assessing #ofUnits Price p/Unit Sub TTL FY25 FY26 %Change

269 C Software Maintenance 10,112 12,194 20.6°/b
VGSI- (VISION) appraisal software - received email and had
discussion with VISION on their 2025 contract increase, this
increase came on the heels of them holding the line for 2 years
on contract increases, CAMA software support and
subscription = $7,795, Web Hosting of assessment data -

$4,399

303 Other Office Supplies 1,200 1,200 0.0%
Cartridges for Assessing printers 1,200

411 Computer Equipment
Replacement PC’s Workstation, Laptop 3,300 1,300 3,300 4538%

412 Computer Software
Anti-Virus 5 60 300 0 300 IOOM%

Summary
Operating Budget 12,612 16,994 34.7%

Total 12,612 16,994 34.7%



As of June 2022 As of June 2023 As of June 2024

IT - PW, Telephone System Mtce. 2.66709 3003.01 2.17697

IT - PW, Software Subscriptions 222.00 0.00 600.00

1,500.00 0.00 1,000.00

71700 144.00 000

0.00 804,00 1150.00

5,10609 3,951.01 4,926.97

age: 36
Abrie

R epo B u d 9 a t M F

6
FY26
SOS

Budget

96000 3,648,00 3,848,00

600,00 1,320.00 1,320.00

1,680.00 1,680.00 1,680.00

500.30 500.00 50000

1,300.00 2,600.00 2,600.00

5,040.00 9,748.00 9,748.00

Run: 10/29/2 FY26 B’ - Budget11:23A.
Town or udson, NH

1 2 3
FY22 FY23 FY24

Actuals Actuals Actuas

01-4312-5577-208-000

01 -431 2-5577-21 5-000

014312-5577-269-000

014312-5577-303-000

01-4312-5571411-000

IT - Public Works Total

4
FY25
Town

Approved

5
FY26

Dept Head
Budget

IT - PVV Computer Software Mtce

IT - PW Otner Office Suppies

IT - PVV, Computer Equ’pmenl



C Th
1•

Comdty — 5577 IT - Public Works 4ofUnis Price p!t:n,, Sub TTI FY25 FY26 % Change

208 Telephone/Telecommunications
C Telephone Service maintenance 2,100 960 3,648 280.0%
N Intemet Connection at Landfill 12 129 1,548

215 Software Subscriptions
Time clock and card fees I 600 600 600 1,320 100.0%
Anti-Virus 12 60 720

269 Software Maintenance
ArcGIS Licenses (thru ESRI) 3 560 1,680 1,680 1,680 0.0%

303 Other Office Supplies 500 500 0.0%
printer Cartridges for DPW. cables 500

411 Computer Equipment 1,300 2,600 100.0%
Regular replacement Equipment, 5 year cycle (out of IS systems) 2 1.300 1600

Summary
Operating Budget 5,040 9,748 93.4%

__________ Total
- 5,040 9.748 93.4%



Run: 10129L
11:23A

FY26 B
Town 01

I

FY23
Actu&s

Budget
[ludson, NH

3 4 5
FY22 FY24 FY25 FY26

Actuas Actuals Town Dept Head
Approved Budget

As of June 2022 As of June 2023 As of June 2024

01-4191-5277-204-000 IT - Comm Devel Eouipment Mtce. 225000 0.00 73675 4,50000

014191-5277-269-000 IT - Comm Devel Software Mtce 500.00 0.00 360.00 0.00

01-4191-5277-303-000 IT - Comm Devel Other Office Supplies 794.45 1,313.80 948.00 780.00

01-4191-5277411-000 IT- Comm Devel, Computer Equipmen 27800 0.03 1,050.00 1,300.00

IT - Comm Devel Total 3,822.45 1,31180 3,094.75 6,580.00

age: 19
.abrie

ReporteudgetMF

5
FY26
BOS

Budget

4,500.00 4,500.00

420.00 420.00

760.00 780.00

1300.00 1,300,00

7,000.00 7,000.00



t A. -‘

Comdty — 5277 IT - Land Use of Units Price p/Unit Sub TTL FY25 FY26 V Change

lxx Salary and Benefits 0 0 0.0%

204 Equipment Maintenance 4,500 4,500 0.0%
Dcc hardware maintenance 4.500

269 Computer Softwne Maintenance 0 420 0.0%
Anti-Virus 7 60 420

303 Other Office Supplies 780 780 0.0%
printer Cartridges for Land Use 780

411 R Computer Equipment 1,300 1,300 0.0%
to replace oldest PC on a 5-yr rotation schedule I 1300 1,300

Summary
Salary and Benefits 0 0 0.0%
Operating Budget 6,580 7,000 6.4%

Total 6,580 7,000 6.4%



Run: 10)29,. FY26 P Budget age: 5211:231
Town or Hudson NH labrie

Re oortB u d ae ME
1 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26

Actuals Actu&s Actuals Town Dept Head BOS
Approved Budget Budget

As of June 2022 As of June 2023 As of June 2024

014210-6677-204-000 IT - Police Large Equipment Mtce. 19,562.91 19,836,92 23,586.36 20,00000 25,230.00 25,230.00
01-4210-5677-208-000 IT-Police, Telephone System Mtce. 1373.35 1753.17 2,177.52 1,65600 1,656.00 1,656.00
01-4210-5677-215-000 IT - Police, Subrciptions 1.25000 1,250,00 4.020,00 125000 4,000,00 4,000.00
014210-5677-252-000 IT - Police Other Professional Services 0.00 0.00 000 0.00 000 0,00
014210-5677-269-000 IT- Police Software Mtce 31,506,32 38,404.81 43,276,06 42,525.00 50,340,00 50,340.00
014210-5677-303-000 IT - Poice Other Office Supplies 5,2’634 5,63 .00 3,516.68 5.50000 5,500.00 5,500.00
01-4210-5677-325-000 IT - Police Equipment Repair Parts 949.42 164.46 000 :500.00 1,500.00 1,500.00
014210-5677403-000 IT - Police Small Equipment 0.00 0,00 658.47 0.00 0.00 0.00
014210-5677-411-000 IT - Police, Computer Equpment 26.81983 5,567,00 4,713.09 24,000.00 24900.00 24,900.00
014210-5677-412-000 IT - Police Software M:ce 0.00 0.00 000 0.00 0.00 0.00
014210-5677450-000 IT - Police Cap Res Fund 0.00 0.00 0.00 0.00 0,00 0.00

FT - Police Total 86,70&17 72,609.36 82,048.18 96,431.00 113,126.00 113,126.00



Th

Cmdty — 5677 Police IT Unit Price p/Unii Sub TTL FY25 FY26 % Change
204 C Large Equipment/Hardware Maintenance 20,000 25.230 26.2%

Maint crucial police systems/Data Center (Compellent) 1 1 5230 15,230
Phone system maintenance 10,000
Data Card ID Works/booking camera maintenance 0

208 C Telephone/Telecommunications 1,656 1,656 00%
N Internet Connection & Phone at Firing Range Trailer 12 138 1,656

215 Software Subscriptions 1250 4,000 220.0%
C Software for CDR (Crash Data Retrieval) one year 1,500

Anti-Virus subscriptions, clients 35 60 2,100
Traffic Logix (Speed Sign Data Collection) one year 1 400 400

269 Software Maintenance 42,525 50,340 184%
C For all MC modules maint/R&D: CAD and RMS/Investigation software. Mobie clients,

9-1-1 interface maintenance; AFIS prnt interface; Pervasive/Map; Adrnin/Ouest; ddf;
MC Cross Agency 1 27,250 27.250

C Radio IP (VPN for cruiser laptops); 1 1,900 1,900
C VMWare, vSphere and vCenter for virtualized servers 50 140 7,000
C Exacom Recording System (4 of 5 yr lease) 1 4,200 4,200
C ArcGlS Licenses (thru ESRI) 1 560 560
C Power DM5- CALEA Standards Manual software and Policy Dissemination Lic 1 2,580 2,580
C Crim Investigation-forensic analysis maint (Access Data-FRED/KRT) 0 0 0
C Cellebrite (Mobile phone examiner) 1 6.850 6,850

303 Other Office Supplies 5.500 5,500 5,500 00%
for computer and ID supplies, including printer cartridges/toner, cables
is approximately 28,9300 gallons per year, and to cover maintenance costs to pumps

325 Equipment Repair/Parts 1,500 1,500 1,500 0.0%
for costs associated with unexpected breakdowns of equipment
not covered by maintenance agreements, including printers

411 Computer Equipment 24,000 24,900 38%
R to replace odest PC’s on a 5-yr rotation schedule (51 systems). ir.cudes

3 yr warranty (using avg cost). 4 1,300 5.200
R Replacement of 3 toughbook tablets at time of cruise replacements 4 4,700 18.800
R Replacement printers in rotation ç2) 1 900 900

412 Computer Software 0 0 0 0.0%

Summary 96,431 113,126 17.3%
Operating Budget

Total 96,431 113,126 17.3%

F sca! “ea 2026 Bjdget

N)
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Run. 1CI29/ FY26 B Budget -age: 6211 :23A

ibrieTown or udson, NH
ReoortBudgetMF

1 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuals Actuals Town Dept Head BOS

Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

014220-5777-208-000 IT - Fire, Telephone System Mtce 0.00 150.00 510.00 2,00000 1,000.00 1,000.00
014220-5777-215-Coo IT - Fire,Subscriptions 119.40 242.76 1,922.76 2,04000 4,088.00 4,088.00
014220-5777-269-000 IT - Fire Software Mtce 23,479.42 25,026.45 42,999.60 37,179.00 38,425.00 1 ¶3.425.00
014220-5777-303-000 IT - Fire Other Office Suppes 416.00 49,00 17.59 600.00 500.00 600.00
014220-5777403-000 IT- Fire Small Equipment 657.63 9,909.12 3,773.42 1,020.00 1,020.00 1,020.00
014220-5777-411-000 IT- Fire. Compute Equipment 3,927.02 7727.00 5,541.40 6,500.00 6.50000 6,500.00

IT- Fire Total 28,599.47 43,104.33 54,864.77 49,339.00 51,633.00 126,633.00



cocnay — 5777 LT - Fire agni PrictpiV& Sub TTL FY25 FY26 %Changc
lxx Salary and Benefits

-
- 0.0%

208 Telephonelfelecommunieations
M Statewide phone maintenance. 4 buildings 0 4,860 0 1,000 1,000 0.0%

Replacement phones I 1,000 1.000

215 Software Subscriptions 2,040 4,088 100.4%
Canva Stock Pholo subscription 1 120 120
WeTransfer - File transfer subscription I 120 120
Fire ,\V subscription 1 1,200 1.200
Fluent Information Mgmt System - Burn Permit License Subscription I 2.648 2.648

269 C Software Maintenance 37,179 113,425 205.1%
For maintenance on all modtilcs in Fire IMC software including
CAD (dispatch). RMS (Records). IMC Mobile. Quest Admin 1 10.377 10.377
Telestaff Scheduling \Iaint I 14.000 14.000
Exacorn Recorder Lease-Dispatch 1 3,400 3.400
AreGIS Licenses (thru FSRI for mobilc GIS) I 1,000 1.000
Maintenance for panic buttons and cameras (Pelinac) I 1.200 1.200
Power DM5 - Fire Site I 2.573 2.573
Vector Solutions I 5.215 5.215
lAM Responding I 660 660
Reptaee Computer Aided Dispatch Software I 75.000

303 Other Office Supplies 600 600 0.0%
Printer Cartridges for 4 Fire facilities based on current usage I 600 600

403 Small Equipment 1,020 1,020 0.0%
R Field Mobile Technology & associated equipment 1 940 940
R Uninterrupted Power Supply replacement batteries I go go

411 Computer Equipment 6,500 6,500 0.0%
R Replacement PC’s on 5 yr cycle (out of 28 systems. avg cost) 5 1.300 6.500

Summary
, Salary and Benefits

- - 0.0%
Operating Budget 48,339 126,633 162.0%

‘I’otal
- 48,339 126,633 162.0%

C - Contract
N - New
R- Reelacement N
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pRun: 10129). FY26 B Budget •3ge: 7411 :23A.

1- .11-i krie1awn or UuSOfl, NI I
Report8udgeME

1 2 3 4 5
— 6FY22 FY23 FY24 FY25 FY26 FY26

Actuals Actuals Actuals Town Dept Head BOS
Approved Budget Budget

As of June 2022 As of .Lne 2023 As c June 2024

014620-6677-204-000 IT - Recreation Large Equipment Mtce 91200 912.00 950.00 950.00 95000 950.00
01-4520-5877-215-000 IT- Recreation, Subscriptions 4440.00 4800.00 5040.00 4800.00 4,800.00 4,800.00
014520-5877-269-COO IT-Recreation Software Mtce 44100 44 .00 44100 105000 1,230.00 1,230.00
014520-5877-303-Coo IT - Recreation Other Office Supplies 0.00 1521.99 689.00 1,200.00 1,200.00 1,200.00

IT - Recreation Total 5,793.00 7,674.99 7,120.00 8,000.00 8,180.00 8,180.00

r,J



p

A. •.

5877 IT -Recreation # of Units Price p/unit Sub TTL FY25 FY26 % Inc/Deer

204 C Large Equipment Maintenance 950 950 0.0%
Sr Cir camera and ID system maint

215 N Software Subscriptions 4,800 4,800 0.0%
Annual subscription for online scheduling

269 C Software Maintenance 1,050 1,230 17.1%
People Track Software maint/upgrades (Sr Ctr) 450
ID Software maim/upgrades 600
Anti-Virus 3 60 180

303 Other Office Supplies 1,200 1,200 0.0%
printer Cartridges for Rec. mci. Senior & Youth activities 1,200

412 Software 0 0 0.0%

Summary
Operating Budget 8,000 8,180 2.3%

Total 8,000 8,180 2.3%
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01-4152-5410-WI-COO

01-41 52-541 0-1 05-000

01-4152-5410-108-000

01-4152-5410-112-000

0141 52-5410-121-000

01-4152-5410-122-000

01-4152-541 0-214-000

01-4152-5410-215-000

01 41 52-541 0-216-000

014152-5410-217-000

01-4152-5410-233-000

01-41 52-541 0-234-000

014152-5410-235-000

014152 -541 0-23 7-0 00

014152-541 0-238-000

014152-5410-241-000

014152-5410-252-000

014152-5410-301-000

014152-5410-303-000

01-4152-5410-304-000

01-4152-5410-319-000

014152-6410-326-000

01-4152-5410-402-000

014152-5410-450-000

Assess, Salaries FT

Assess, Salaries OT

Assess. Flea

Assess, State Retirement

Assess, Flex Cash Benefits

Assess, Ins. Benefits

Assess, NoticeslNewspaper Ads

Assess, Publications

Assess, Deeds/Other Legal Docu.

Assess, Assoc. Dues, Fees

Assess, Mileage Reim.

Assess, Lodging

Assess, Registration Fees

Assess, Training

Assess, Postage

Assess, Printing

Assess, Prof. Services

Assess, Paper

Assess, Office Supplies

Assess. Gasoline

Assess, Uniform/Boot Allowance

Assess, Furniture

Assess, Autonobiles

Assess, Revaluation

248,242.30

1 225.46

20,407.78

35,150.33

17,968.06

19,320.31

0.00

1,655.96

241 .06

1,210, 00

0.00

0.00

900.00

199.00

1,031.00

256,51

91,349.32

108.64

386.80

207.37

125.00

432 82

108.88

175,100.00

255,828.99

477. 50

20,901.16

36,011.58

17,629.04

19,490.36

488.80

124.43

721 68

1 73 S. 00

0.00

0.00

235.00

170.00

563.42

13499

21,587.15

148.67

1,513.51

173.09

0.00

0.00

355.78

0.00

0.00

22 .343 .62

37,201.32

17.529 04

20,418.30

0.00

1 .681.01

266.08

1,460.00

38 74

0.00

760.00

814.00

509.13

333.73

69,275.00

250.00

1,058.55

0.00

124.95

0.00

521.22

0.00

270,683.00

0.00

22.05600

36,623.00

17 , 629. 00

21,160.00

250.00

1,700.00

700.00

1,800.00

200.00

300.00

600.00

1,000.00

300.00

400.00

107,500.00

200.00

1,000.00

700 00

125, 00

0 00

2000.00

0.00

Run: 10)29)2 FY26 B’11:23A.
Town 01

1 2
FY22 FY23

Actuals Actuals

As of June 2022 As of June 2023 As of June 2024

Budget age: 25
udson. NH

ReZO.BDV’

3 4 5 6
FY24 FY25 FY26 FY26

Actuals Town Dept Head SOS
Approved Budget

274,954.64

Budget

278,796.00 278,796.00

0.00 0.00

22,677.00 22,677.00

35,547.00 35,547,00

17,629.00 17,629.00

23,117.00 23,117.00

250.00 250.00

1,700.00 1,700.00

400,00 400.00

1,700.00 1,700.00

200.00 200.00

300 00 300.00

895.00 895.00

1,000.00 1,000.00

600.00 600.00

400.00 400.00

107.500,00 107,500.00

250.00 250.00

1,000.00 1,000.00

700.00 700.00

125.00 125.00

0.00 0.00

1.50000 1,500.00

0.00 0.00
Assessing Department Total 615,626.60 378,290.15 449,659.33 486,926.00 496,286.00 496,286.00



5410 Assessing
Cmdty Department Unit Price/Unit Sub TTL FY25 FY26 % Change

lxx Salaries and Benefits

-

$368,151 $377,765 2.61%
Chief Assessor. Deputy
Assessor, Administrative
Aide II, Appraisal
Technician (Vacant) 377,765

214 Notices/Newspaper Ads 250 5250 5250 0.00%
Employee hiring
ads/General Assessment
Notices as Needed

215 Publications 1,700 $1,700 $1,700 0.00%
Publishing RSA Updates
Supplements; New
England Real Estate
Journal; Marshall & Swift
Resd. & Comm/md. Cost

Deeds/Other Legal
216 Documents 500 $700 5400 -42.86%

Registty of Deeds now
charges municipalities for
printing copies of deeds,
plans, etc online/Recording
of Documents such as Tax
Deferrals: Superior Courts.
Supreme
Court/Admistrative
Ru I es/Administrative
Decisions et al decisions,
copies etc



217 Association Dues and Fees 1,700 $1,800 $1,700, -5.56%
Annual membership dues
for NH Comm Property
Exchange: NH Comm. md.
Board of Realtors
Affiliate; Appraisal
Institute Affiliate
Membership; NH Assoc.
of Assessing Officers;
International Assoc. of
Assessing Officers;
Noreast Regional Assoc. of
Assessing Officers et al

233 Mileage Reimbursement
- $200 $200 0.00%

mileage/tolls for Town
business travel

234 Lodging 300 $300 $300 0.00%
Seminars/EducationlTown
Business when away from
local area

235 Registration Fees
- 895 $600 $895 49.17%

NH Assoc. of Assessing
Officers (NHAAO);
Noreast. Regional Assoc.
of Assessing Officers
(NKAAO): mt. Assoc. of
Assessing Officials
(IAAO) Educational
Conferences & Seminars et
al

237 Training
-

_____

$1,000 $1,000 0.00%



Th
4’

NH DRA courses; IAAO
and related assoc.
courses/Related university
courses etc 1,200

238 Postage 300 S300 S600 100.00%IV1dLtltaS Lu \._ULLCIIL UC
- -

Property Owners; Certified
Mailings as applicable;
Elderly, Disabled. Blind.
Solar. Institutional
Exemptions/Veterans, All
Veterans. Disabled
Veterans. Surviving
Spouse Tax Credits/Tax
Deferrals/Tax
Abatements/Intents to
Cut/Intents to
Excavate/Timber
Tax/Excavation Tax - as
applicable on
approvals/denials.
additional information
requests as needed, mailing
of application forms etc!
State of Nil Assessment

241 Printing 500 $400 $400 OMO%
Assessing letterhead.
envelopes, business cards,
data collector callback
cards, tax bill forms pre
printing etc

252 Professional Services 107.500 $107,500 $107,500 0.00%



George E. Sansoucy public
utility value maintenance
contract; MLS Dues; For
Specified Property Tax
Appea] and Administrative
Law Court Cases i.e.
Eversource cases 2017
forward.(BTLA. Superior
Court, DRA) Fee
Appraisals; Valuation
Assignments and
Consulting; anticipate need
for specialized external
appraisals for HLC and
similar projects

30 Paper
Town Hall copier paper

303 Office Supplies
Misc. general office and
field support supplies

304 Gasoline
Approx. 220 gallons at
$3.18

319 Lniforns:Boot Allowance

Footwear allowance per
HPFTSA contract

402 Automobiles
Maintenance for assessing
vehicle

200
200

700

$200 $250 25.

600 $1,000 $1,000 0.00%

$700 $700 100.00%

$125 $125 0.00%

2.000 $2,000 $1,500 -25.00%

125
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Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5410 Assessing

Life &
Employee Employee Annual Flex FICA/ Health Dental Disability Total Total Wage

Name Title Wages Medicare Pension Insurance Insurance Insurance Benefits & Benefits

FULL TIME EMPLOYEES

McMullen, Amy Administrative Aide II $60,944 $0 $4,662 $7,770 $15,965 $579 $612 $17,155 $90,532
Michaud. James Chief Assessor S124,397 $12,429 Sl0,467 $15,861 SO 52.039 $1,023 $3,062 5166.216
Rotast, Michael Deputy Assessor $93,455 55.200 $7,547 $11,916 $0 52.039 S860 $2,899 Sl21.0I7

Total Full Time # 101 $278,796 $17,629 $22,677 $35,547 $15,965 $4,657 $2,495 $23,117 $377,765

PART TIME EMPLOYEES

Overtime Overtime SO SO SO SO SO SO $0 SO SO

Total Overtime # 105 $0 $0 $0 $0 SO SO $0 $0 $0

TOTAL 5410 $278,796 517.629 $22,677 $35,547 $15,965 $4,657 $2,495 $23,117 $377,765



r
Run: 10/29

FY26 L Budget ‘age: 2611.23k
Town udson, NH .oe

-

- -

-
- ReportBudgetMr

-

1 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26Actuals Aoluas Actuals Town Dept Head BOS
Approved Budget BudgetAs of J_ne 2022 As of June 2023 As of Jufle 2024

01-4152-5477-203-000 IT - Assessing Small Equipment Repaii 31.22 0.00 0.00 0,00 0.00 00001—4152-5477-215-000 IT - Assessing Publications and &bscr 0.00 0.30 360.30 0.00 0.00 0.00
014152-5477-269-000 IT - Assessing Software Mtce 5,577.81 0.00 10,11 2.00 10,112.00 12,194.00 12,194.00
014152-5477-303-000 IT - Assessing Other Office Supplies 194.00 0.00 0.00 1.200,00 1200.00 1,200.00
014152-5477411-000 fT - Assessing, Computer Equipment 54.65 0.00 000 1,300.00 3,300.00 3,300.00
014152-5471-412-000 IT - Assessing Software Mtce 0.00 0.00 500.00 0.00 300.00 300.00

IT - A5sessing Total 5,857.68 0.00 10,972.00 12,612.00 16,994.00 18,994.00



Comdty 5477 IT - Assessing #of LTnUs Pricep/unic Sub TTL
r

FY25 FY26 %Change

269 C Software Maintenance 10,112 12,194 206%
VGSJ- (VISION) appraisal softvare - received email and had
discussion with VISION on their 2025 contract increase, this
increase came on the heels of them holding the line for 2 years
on contract increases, CAMA software support and
subscription = S7.795. Web Hosting of assessment data -

54,399

303 Other Office Supplies 1,200 1,200 0.0%
Cartridges for Assessing printers 1,200

411 Computer Equipment
Replacement PCs Workstation, Laptop 3.300 1,300 3,300 153.8%

412 Computer Software
Anti-Virus 5 60 300 0 300 100.0%

Summary
Operating Budget 12,612 16,994 34.7%

Total 12,612 16,994 34.7%



Run: 10129; FY26 b Budget age: 2711 :23A
Town oi udson, NH ibrie

Rep cr1 S ud g elM F
2 3 4 6FY22 FY23 FY24 FY25 FY26 FY26

Actuals Actuals Actuals Town Dept Head SOS
Approved Budget Budget

As of June 2022 As of June 2023 As of June 2024

01-4312-5515-102-000 PW- Facility. Salares, Part-time 11,950.92 11,804.16 12,109.95 15,261.00 15,715.00 15,715.00
014312-5515-108-000 PW-Facility, Payroll Taxes 914.66 920.29 944.32 1,167.00 1,202.00 1,202.00
01-4312-5515-206-000 PW- Facility, Electricity 7,51975 13.69856 79440 10,500.00 10,500.00 10,500.00
014312-5515-207-000 PW- Facility. Water and Sewer 4,634.83 5,160.25 5,512.65 5,000.00 5,000.00 5,000.00
014312-5515-208-000 PW- Facility, Telephone 7,107.67 6,943.90 8,977.61 4,200.00 4,200.00 4,200.00
014312-5515-210-000 PVV - Facility, Natural Gas 11,579.62 12.423,39 10,793.78 11,000.00 11.00000 11,000.00
014312-5515-212-000 PW - Facility, Radio Repairs 75500 0.00 0.00 3,300.00 3,300.00 3,300.00
014312-5515-224-000 PW- Facility, Building Maint 39,246.09 25,069.50 17,252.49 7,000.00 17,000,00 17,000.00
014312-5515-322-000 PW- Facility. Janitorial Supplies 3,697.50 4,810.70 5,965,84 4,300.00 4,300,00 4.30000
014312-5515-401-000 PW - Facility. Lrg Oper Equipment 0.00 0.00 000 000 0.00 0.00

Public Works - Facility Total 87,406.04 80,830.75 62,351.04 61,728.00 72,217.00 72,217.00



cmdty 5515 Public Works Facility
Unil P,*C p/Unit Sub TTL FY25 FY26 % Change

Unit Unit Price
IXX Salary and Benefits

16.429 16,917 3.0%
16.917

206 Electricity
10.500 10.500 0.0%Cost for the Public Works Facility facility 10.500

207 Water & Sewer
5.000 5,000 0.0%Cost of water & sewer for Public Works Facility 5.000

208 Telephone/Telecommunications 4,200 4,200 0.0%
Telephone & fax line service for Public Works Dept. 4,200

210 Natural Gas 11,000 11,000 0.0%Heat & hot water Public Works Dept. 11.000

212 Radio Repair
3,300 3,300 0.0%

Radio repair of mobile units, portable units, desk consoles, and base station. 3.300

224 Building Maintenance 7,000 17.000 142,9%
General maintenance (plumbing. heating. electrical) of garage, the metal building at landfill. 17.000
Also includes mainlenance and service to Fire Alarm System. Sprinkler and oil separator
system. Pelmac security maintenance ($564)

322 Janitorial Supplies 4,300 4,300 0.0%
Brooms, mops, shovels, light bulbs, window cleaner, degreaser. hand soap, 4.300

toilet tissues, cleaning materials, paper towels, rags. trash bags, floor cleaners etc.

Summary
Salary and Benefits 16,429 16,917 3.0%
Operating Budget 45,300 55,300 22.1%

Total
- 61,729 72,217 17.0%



Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5515 Public Works Facilities

Life &
Employee Employee Annual Flex FICA! Health Dental Disability Total Total WageName Title Wages Medicare Pension Insurance Insurance Insurance Benefits & Benefits

PART TIME EMPLOYEES

Pinard. Steven Pan-time Maintenance 515.715 SO 51.202 SO SO SO $0 So si 6.917
(18 hours per week @ S16.30/br)

Total Part Time #102 $15,715 SQ $1,202 SQ $0 SO $0 $0 $16,917

TOTAL 5515 515,715 SO SI.202 SO SO SQ SO SO $16,917



Run: 1Q1291. FY26 B Budget age: 2811:23A
1 ibrieOWfl Cl UuSOfl, ‘II’

ReporteudgetMF

2 3 4 5 -
- 6

--FY22 FY23 FY24 FY25 FY26 FY26
ActuaLs Actuais Actuals Town Dept Head BOS

Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

014312-5551-101-000 PW-Admin, Salaries Full Time 199,708.97 193,212.97 210,564.63 206,350.00 215,582.00 215,58200
014312-5551-102-COO PW - Admin, Salaries Part Time 18,822.14 23,013.24 24,458.79 27,216,00 28,026.00 28,026,00
014312-5551-105-COO PW - Admin, Salaries Overtime 27252 0.00 0.00 3,159.00 3,1 59.00 3,159.00
014312-5551-108-000 PW - Admin, Fica 16,474.54 17,103.69 18.307,14 19,092.00 19,861.00 19,861.00
014312-5551-112-000 PW -Admin, State Retirement 27,844.39 27,741.12 27,951.87 28,365.00 27,890.00 27,890.00
01-4312-5551-121-000 PW -Admin, Flex Cash Benefits 10,797.16 8,759.96 12,604.14 12,851.00 12,851.00 12,851.00
014312-5551-122-000 PW-Admin. Insurance Betefits 31.04782 31,351.03 33.138,79 36,471.00 39.455,00 39,455.00
014312-5551-208-COO PW- Admin. Telephone 480.12 480.14 480.20 0.00 0.00 0.00
014312-5551-214-COO PW - Admin, Notices/Newspaper Ads 1,881.85 164.15 1,451.04 1,500.00 1,500.00 1,500.00
014312-5551-221-COO PW - Admin. Equip Rental 642.60 50540 675.87 450.00 450.00 450.00
014312-5551-233-COO PW - Admin, Mileage Reimbursement 0.00 0.00 0.00 0.00 0.00 0.00

014312-5551-235-COO PW - Admin, Registration Fees 811.00 33.00 685.57 600.00 600.00 600.00

014312-5551-237-COO PW - Admin, Training 0.00 0.00 0.00 0.00 0.00 0.00

014312-5551-238-000 PW- Admin, Postage 69.70 376.96 70.35 85.00 85.00 85.00

014312-5551-241-000 PW -Admin, Printing 686.99 1,485.46 2,003.94 500.00 500.00 500.00

014312-5551-301-000 PW - Admin, Paper 891.85 226.76 0.00 245.00 245.00 245.00

014312-5551-303-000 PW -Admin. Office Supplies 2,429.92 3,392.83 1,409.93 2.055,00 2055.00 2,055.00

Public Works - Admin Total 312,861.57 307,846.71 333,852.26 338,939.00 352,259.00 352,259.00



t

Conidty 5551 Public Works Administration oftn Price p/tnir Sub TTL FY25 FY26 %Change

lxx Salary and Benefits

346,824 333.504 346.824 4.0%

214 Notices/Newspaper Ads.
Public Notices and employment advertisement, for all divisions 1,500 1,500 1,500 0.0%

221 Equipment Rental
One copy machine 450 450 450 0.0%

235 Registration Fees
Computer classes and educational seminars. NH Municipal

Assoc. Law Lectures. APWA North American Snow Conference. 600 600 600 0.0%
NHPWA seminars, Recycling/Solid Waste seminars and personnel
management seminars.

238 Postage
Mail cost associated with Street, Drains, Solid Waste and Equipment 85 85 85 0.0%
Maintenance Divisions.

241 Printing
Letterhead, time cards, envelopes, vehicles maintenance charts 500 500 500 0.0%
and salt/sand usage forms.

301 Paper

245 245 245 0.0%
303 Offices Snpplies

Purchase of general office supphes: paper photo copy supplies, tiling 2.055 2,055 2,055 0.0%
and record keeping supplies. etc.

S U mm a ry
Salary and Benefits 333,504 346,824 4.0%
Operating Budget 5,435 5,435 0.0%

Total
- 338,939 352,259 3.9%



r

Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5551 Public Works Administration

Life &
Employee Employee Annual Flex FICA! Health [Dental Disability Total Total WageName Title Wages Medicare Pension Insurance Insurance Insurance Benefits & Benefits

FULL TIME EMPLOYEES

Twardosky,iason Public Works Director $134,026 $12851 $11236 $17088 $0 $1121 $1060 52.181 $177,382Chartier. Cheryl Operations Assistant 581.557 SO $6239 510398 534.483 52.039 S75l 537.274 5135.468

Total Full Time # 101 $215,582 $12,851 $17,475 $27,487 $34,483 $3,160 $1,811 $39,455 $312,850

PART TIME EMPLOYEES

MacNeil. Judith Office Assistant $28,026 $0 $2114 $0 SO $0 $0 $0 $30,170

Total Part Time #102 528,026 SO 52.144 $0 SO SO $0 SO 530.170

OVERTIME

Public Works Administration Oertime $3159 50 5242 5405 50 so so so S3.803

Total Overtime# lOS $3,159 $0 $242 $403 $0 $0 $0 $0 $3,803

TOTALS55I $246,767 $12,851 $19,861 $27,890 $34,483 $3,160 $1,811 539.455 $346,824
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Approved Budget Budget

014312-5552-1C1-000 PW - Streets, Salaries Full Time 85409944 879,272.52 891523.26 919.78800 1.027.111.00 1027.1 11.00
014312-5552-104-COO PW - Streets, Salaries Seasonal 000 0.00 0.00 0.00 0.00 0.00
014312-5552-105-COO PW- Streets, Salaries Overtime 173,201 14 195,937.09 178,551.87 160,000.00 150,000.00 200,000.00
014312-5552-107-000 PVV - Streets, Standby 16,059.46 14,504.46 15,004.53 13,000.00 1 3,000.00 15,000.00
014312-5552-108-000 PW- Streets. Rca 80,754.44 82,036.68 81,10041 85,006.00 93,414.00 93,414.00
014312-5552-112-000 PW - Streets, State Retirement 147,308.41 150,556.22 145,345.30 147,854.00 153,014.00 153,014.00
01-4312-5552-121-000 PW-Streets, FlexCashBenefits 41,292.90 24,578.92 21.590,58 18,393.00 20.993,00 20,993.00
014312-5552-122-000 PW - Streets. Insurance Benefits 247,222.55 248.890,95 255,179.54 295,062.00 301,222.00 301,222.00
014312-5552-206-000 PW- Streets, Electricity 146,450.76 141,355.59 147,347,33 160,000.00 160,000,00 160,000.00
01-4312-5552-219-000 PW- Streets, Damage Settlements 4,315.31 938.99 1,827.68 2,700.00 2.700,00 2,730.00
014312-5552-235-000 PW- Streets. Registration Fees 1,063.00 840.00 4,313.57 650.00 1,500.00 1,500.00
014312-5552-243-000 PW- Streets, Brush Cutting 3,325.00 2,200.00 13,750.00 3,900.00 3,900.00 3,900.00

014312-5552-244-000 PW- Streets. Medical Exams 2,270.95 2,319.50 3,531.10 1,400.00 1,400.00 1,400.00
014312-5552-248-000 PW - Streets, Street Overlay 854,597.94 1361,275.02 1,242,487.62 1,090,000,00 1,090,000.00 1,090,000.00

014312-5552-261-000 PW- Streets, Traffic Light Maim 10,705.85 35,397.20 18,147.00 17,000.00 25,000.00 25,000,00

014312-5552-262-000 PW- Streets, Street Line Marking 38,850.37 37,946.84 79,916.59 70,000.00 70,000.00 70,000.00

014312-5552-304-000 PW - Streets, Gaso;re 55.99 .05 67,482.90 69,588.99 73.250,00 73,250.00 73,250.00

0l-4312-5552-305-000 PW- Stree:s, Diesel 85,857.83 90,867.79 91,232.70 142,100.00 142,130.00 142,100.00

014312-5552-308-000 PW - Streets, Salt 253,291.62 239,372.79 197,881.92 318,800.00 318,800.00 318,800.00

014312-5552-309-000 PW - Streets, Tarvia 61.23588 86,414.95 53,588.03 53,000.03 53,000.00 53,000.00

014312-5552-310-000 PW- Streets. Gravel 9,266.77 3,112.05 37 443.64 10,000,00 10,000.00 10,000.00

01-4312-5552-311-000 PW- Streets, Stone 16,327.26 16,890.55 9,364.80 2,500.00 2,500,00 2,500.00
01-4312-5552-312-000 PW- Streets, Sand 52,023.78 57,397.71 59,315.85 60,000.00 60,000.00 60,000.00
014312-5552-316-000 PW - Streets, Plow Blades 17,628.99 17,781.90 16,954.80 25,000.00 25,000.00 25,000.00
014312-5552-317-000 PW - Streets, Signs 6,755.10 5,224,48 8,766.91 8,000.00 8,000.00 8,000.00
014312-5552-319-000 PW- Streets, Uniform Purchases 8,118.80 6,594.51 6,056.32 7,435.00 7,435.00 7,435.00
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Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

01.4312-5552-340-000 PW- Streets, Sm. Oper MtIs 22,96169 19,979.62 29,84474 11,000.00 11,000.00 11,000.00
01-4312-5552401-000 PW- Streets, Large Oper. Equip 30,000.00 37,611.88 51,611.88 52,162.00 98,912.00 98912.00
01-4312-5552403-000 PW - Streets. Small Equipment 43,690.00 41,089.70 70,313.09 76,000.00 76,000.00 76,000.00
014312-5552405-000 PW - Streets, Guardrail and Fence 3,988,81 5,368,40 14,425.75 8,000,00 8,000.00 8,000.00
01 431 2-555241 5-000 PW - Streets, Loam 4,720.74 11,956.35 10,78439 4,000.00 4,000.00 4,000.00

Public Works - Streets Total 3,333,395.84 3,885,196.78 3,836,790.26 3,836,000.00 4,021,251.00 4,063,251.00



Comdty 5552 Public Works - Streets *orv,u, rnceptu,üt Sub TTL FY25 FY26 ‘V.(.h.ng.

lxx Salaries and Benefits

1,810,755 1,639,103 L81 0,755 10.5%206 Electricity
Electrical cost for street lighting and traffic signals throughout the town. 160.000 160.000 160,000 0.0%Includes cost of upgrading all street light fixtures to LED.

219 Damages
The towns insurance deductible is $1,000 per incident. This line item 2,700 2.700 2.700 0.0%also covers the repair of mailboxes due to snow removal damages.

235 Registration Fees
New Hampshire Pubtic Works Association seminars. Traffic Signal 1.500 650 1,500 150.8%
workshops and other related Iraining courses.

213 Brush Cutting
This account is used for arge tree removal that requires outside hire or 3.900 3.900 3.900 0.0%
equipment.

244 Medical Exams
To comply with Federal law requiring a drug and alcohol testing program 1.400 1.400 1.400 0.0%
for all commercial ‘chicle driver, and for prc-empioyment physical.

248 Street Overlay
Town wide Paving Program. FY24 Warrant Article #8 added 5100.000. 1.090.000 1.090.000 1.090,000 0.0%

261 Traffic Light Maintenance
Outside hire of traffic signal maintenance, repairs. replacements and 25.000 17.000 25.000 I 47.1%
pans.

262 Line Striping & Marking
Street Line painting: center lines, fog tines, turn arrow, crosswalks. 70.000 70.000 70.000 0.0%
stop bars. etc. Well marked roadways save lives b visually guiding.
warning, and communicating with the motorist. (1305 added 535.000)

304 Gasoline
Anticipated usage 23.782 gallons. at $3.18 per gallon. 73.250 73.250 73.250 0.0%

305 Diesel
Public Works department heavy trjcks. equipment and hack up ecrerators. 142.100 142.100 142.tOO
Anticipated usage 33.753 gallons. $4.21 per gallon.
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308 Salt
Road salt at $7690 per ton and Calcium chloride 3 I 8.800 318,800 3 18.800 0.0%

309 Tarvia
Asphalt for roadway repairs. 53.000 53.000 53,000 0.0%

310 Gravel
Construction of and repairs in roadway shoulders and the 10,000 10,000 10,000 0.0%
maintenance of dirt roadway.

311 Stone
For roadway and drainage swale conslruction. 2.500 2.500 2.500 0.0%

312 Sand
Winter roadway maintenance. 60.000 60.000 60,000 0.0%

316 Plow Blades
Replacement cutting edges for the bull and wing plows, grader moldhoard. 25.000 25.000 25,000 0.0%
loaders and pickup truck plows.

317 Signs
The purchase of regulaton’ signs: i.e. stop yield, arrows, speed limit no 8.000 8.000 8.000 0.0%
parking. bridge ratings, etc. Street name signs, sign post. and
hardware, MUTCO approved construction barricades, and safety
devices are also purchased from this line item. Some of the signage
is per the Public Works Safety Committee

319 Uniform Purchase
Uniforms and boot allowance. 7.435 7.435 7.435 0.0%

340 Small Operating Materials
l3rooms, shovels, trowels. Irailer. hitch, ladders, paint, sand blasting 11.000 11.000 11,000 0.0%
materials, loots. rakes, bulbs, fire extinguishers. tire chains, hay
stakes, tarp. grass seed, steam cleaner solvent, safety equipment
(helmets, goggles. safety vest. flags. batteries). etc.

401 ‘Large Operating Equipment
This is the 4th year ofa 5 year lease purchase ‘or Front End Loader 14.000 52.162 98.912 89,6%
(514.000). ‘l’he cost is being shared between. 5552 Streets.5554 Drains and 5562 Sewer.

I lotbox 45.000
Sib year ol’ 5 year Lease purchase of Brush Mower (80% cost share) 22,162
1st ‘ear olS year l.easc purchase ol’ Mack 0.” heelcr. l’he cost is being
shared hetvcen. 5556 Parks .5554 Drains and 5562 Sewer 17.750
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403 Small Equipment

3rd year of a 5 year lease purchase of 4 pickup trucks the cost being shared between 36.000 76.000 76.000 0.0%
5552 Streas tS36,000. 5554 Draigs(518.000) ad 5562 Sewcrl&000\.

Annua) sander replacement t$40,000) 40.000

405 Guardrail & Fencing
This cost center is used to repair. mainlain and install guard rail. 8.000 8.000 8.000 0.0%

415 Loam
[his line item to cover cost of loam associated with town wide paving 4.000 4,000 4.000 0.0%
and drainage prolects.

Summary
Salary and Benefits 1,639,103 1,810,755 10.5%
Operating Budget 2,196,897 2.252,497 2.5%

Total
- 3,836,000 4,063,252 5.9%
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Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5552 Public Works Streets

Life &
Employee Employee Annual Flex FICA’ Health Dental Disabilfty Total Total WageName Title Wages Medicare Pension Insurance Insurance Insurance Benefits & BenefitsFULL TIME EMPLOYEES

Carpentier, Matthew I Equipment Operator $77,841 $0 $5,955 $9,925 $34,483 $2,O3 $706 $37.228 $130,949Cialek, John 2 Truck Driveri•Laborer S70.486 SO $5,392 $8,987 525,543 $1,121 $667 $27,331 $112,196Clarkeir.. Daniel 3 Highway Foreman 595.031 50 57.270 $12,116 $15,965 $579 $908 $17,451 $131.868Cloutier. Kyle 4 Truck Driver/Laborer $55,188 $0 $4,222 $7,036 525.543 $1,121 $494 527.158 $93,604Daigle, Bruce 5 Head Groundkeeper $80,765 $0 $6,178 $10,297 $25,543 $1,121 $751 $27,415 $124,656Dowgos, John 6 Traffic Technician $74,501 $5,200 $6,097 $9,499 SO $2,039 $664 $2,703 $97,999Faulkxer. Jeremy 7 Public Works Supervisor $120,481 SO S9.217 $15,361 512,471 5579 5935 5)3985 5159.044Fuller. Scott S Equipment Operator $79,778 SO $6,103 $10,172 59.403 5579 5667 $10,649 5106.702Hussey Jr. Kevin 9 Truck Driver/Laborer 570.486 510,593 56,203 $8,987 SO SO $704 $704 $96,973Leaor, Garrett 0 Truck Driver/Laborer $63,154 $0 $4,831 $8,052 $25,543 $1,121 $566 $27,230 $103,267Martorana. Michael II Truck Driver/Laborer $55,347 $5,200 $4,632 $7,057 $0 $2,039 $494 $2,533 $74,768Vacant 2 Truck Driver/Laborer $53,768 $0 $4,113 $6,855 $34,122 $1039 5494 $36,654 $101,391Ouellette. Joseph 13 Truck Driver/Laborer 560.663 SO S4.641 57,735 534.483 $2,039 $546 537069 $11 0.107
Small. Dustin 14 Truck Driver/Laborer 569.623 SO 55.326 $8,877 $30,445 $2,039 $628 $33,112 $116,938

Total Full Time# 101 $1,027,111 $20,993 $80,180 5130,957 $273,545 $18,455 $9,222 $301,222 $1,560,463

OVERTIME
Public Works Streets Overtime $193223 SO 514.782 524.636 $0 $0 $0 SO S232.640

Total Overtime # 105 $193,223 50 514.782 524,636 SO SO SO SO $232,640

STANDBY PAY
Public Works Streets Standby Pay $14,661 SO 51.122 $L869 $0 $0 SO SO S17,652

Total Standby # 107 514.661 SO $1,122 51.869 so so so so $17,652

TOTAL 5552 $1,234,995 $20,993 596,083 $157,462 $273,545 $18,455 $9,222 $301,222 $1,810,755
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As of June 2022 As of June 2D23 As of June 2024

014312-5553-101-000 PW - Equip Maint, Salaries FT 136,921.20 138,530.50 112,726.37 127,407.00 138,288.00 138,288.00
01-4312-5553-105-000 PW - Equip Maint. Salaries CT 10,243.61 8,28758 9,577.31 17577.00 17.577,00 17,577,00
014312-5553-107-000 PW - Equic Maint, Standby Pay 114.50 106.00 5400 0.00 000 0.00
014312-5553-103-000 PW - Equip Maint, Fica 10,363.87 10,279.85 8,754.73 11,092.00 12,321,00 12,321.00
014312-5553-112-000 PW- Equip Maint, State Retirement 20,764 19 20,498.05 16,005.49 19,617.00 19,873.00 19,873.00
014312-5553-121-000 PW - Equp Maint. Flex Cash Benefits 0.00 coo 761 44 0.00 5,200.00 5,200,00
014312-5553-122-000 PW- Ecuip Maim. Insurance Benefits 52,732,59 55,299,21 58,68599 69,117.00 39,81800 39,818.00
01-4312-5553-203-000 PW - Equip Maint, Small Equip Repairs 0,00 0.00 0.00 0.00 0.00 0.00
014312-5553-205-000 PW- Equip Maint, Large Equip Repairs 212,709,44 195,588,49 163,254.78 190,000.00 200,000.00 200,000.00
01-4312-5553-221-000 PW- Equip Maint, Equip Rental 82219 622.53 54.75 450,00 450.00 450,00
014312-5553-235-003 PW- Eqtip Maint, Registration Fees 0.00 0.00 000 0.00 0.00 0.00
014312-5553-254-000 PW- Equip Maint, Towing 1,490.00 1,115,00 700.00 2,500.00 2,500.00 2,500,00

014312-5553-265-000 PW- Equip Maint, Outside [-lire 897.14 1,076.80 1,33348 1,100.00 1,100.00 1.100,00

014312-5553-306-000 PW- Equip Maint, Oil and Grease 8,197,52 8,29663 13,12998 7,500.00 10,000.00 10,000.00

014312-5553-307-000 PW - Equip Maint, Tires 28,209.80 27,453.43 30,188,09 35,000.00 35,000.00 35,000,00

014312-5553-319-000 PW- Equip Maint, Uniform Purchases 1,006,61 666,90 794,91 1,000.00 1,000.00 1,000.00

014312-5553-324-000 PW - Equip Maint, Chemicals 1,885.53 3.044,78 742.00 4,000.00 4,000.00 4.000,00

01-4312-5553-340-000 PW- Equip maint, Sm. Oper. Mtls 7.483,80 5,391.40 11,86372 7,000.00 7,000.00 7,000.00

014312-5553403-000 PW- Equip Maint, Small Equip 1,780.72 1,74878 1,31370 5,000.00 5,000.00 5,000.00

Public Works - Equip Mtce Total 495,619.71 478,007.71 429,940.74 498,360.00 499,127.00 499,127.00
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corndty — 5553 Public Works - Equipment Maintenance nfcnis Price WinO Sub TTL FY25 FY26 %Ch.nge

101 Salaries and Benefits

231078 244,810 233.078 -4.8%
205 Large Equipment Maint. & Repairs

Maintenance and repair of all equipment. Included but not limited to 200.000 190.000 200.000 5.3%
repairs of brakes. wiring. pumps. seals, front ends. muffler belts.
starters, body work, engine diagnostic and painting. Chain.
pick up trucks, trailers, loaders, grader. and plow trucks.

221 Equipment Rental
Lease of oxygen acetylene bottles and rental of speciala equipment. 450 450 450 0.0%

254 Towing
Towing vehicles to our maintenance facility after breakdown or towing 2.500 2,500 2.500 0.0%
to a specialized facility for repair.

265 Outside Hire
Contract services for specialized welding miscellaneous repairs. 1.100 1.100 1.100 0.0%
analyzing electronics, and radiator reconditioning etc.

306 Grease & Oil
90(w) lube grease, tube grease. hydraulic oil, motor oil and 10.000 7,500 10,000 33.3%
transmission fluid.

307 Tires
Fnr department vehicles. lown hall vehicles, trucks and heavy equipment. 35.000 35.000 35.000 0.0%

319 Uniform Purchase
Uniform and boot allowance. 1.000 1.000 1.0(10 0.0%

324 Other Chemicals
Paint. WD-40, anflscize. antil’rcezc. windshield soleni. parts 4.000 4.000 4.000 O.O°/o
cleaner, brake fluid, air line dryer, steam cleaner sol’cnt. etc.

340 Equipment Maint. Small Oper. Material
, Nuts and bolts. grease guns. goggles, tane. uses. v,elding gloes and 7.000 7.000 7.000 0.0%I rods, safety equipment, tow chains, tie downs. strobc lights. etc.

403 Small Equipment
Miscellaneous shop tools and repair of tools, 5,000 5.000 5.000 0.0%

Sum marl
Salary and Benefits 244.810 233.078 -4.8%
Operating Budget 253.550 266,050 4.9%

Total
- 498.360f499,l28 0.2%



Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5553 Public Works Equipment Maintenance

Life &
Employee Employee Annual Flex FICA! Health Dental Disabilit’ Total Total WageName Title Wages Medicare Pension Insurance Insurance Insurance Benefits & Benefits

FULL TIME EMPLOYEES

CournunR Eric Chief Mechanic $77776 $0 $5,950 $9916 $34,483 $2039 5703 537.225 $130.868
\larwrana. James Mechanic 5605I2 5520u 55.027 57.715 SI) 52059 5554 52593 53L047

Total Full Time# 101 $138,288 $5,200 $10,977 $17,632 $34,483 $4,078 $1,257 $39,818 $211,915

O’ERTIME

Public Works Equip Maim Overtime $17,577 $0 $1,345 $2241 $0 $0 $0 $0 $21,163

Total Overtime # 105 517.577 50 $1,345 $2,231 SO SO SO SO 521,163

TOTAL 5553 5155,865 $5,200 $12,321 $19,873 $34,483 $4,078 $1,257 $39,818 $233,078
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014312-5554-101-000 PW - Drains, Salaries Full Time 273287.13 313,310 32 359945.88 378,595.00 408,893.00 408,893.00
014312-5554-105-000 PW- Drains, Salaries Overtime 9,712,12 8,667.69 3.30963 10,901.00 10.90100 10.901,00
01-4312-5554-107-000 PW - Drains. Standby 3,632.50 5 253.00 4.65850 4,000.00 4000.00 4,000.00
014312-5554-103-000 PW - Drains, Fica 23,874.59 25,956.71 28,274.32 31,513.00 33,592.00 33,592.00
014312-5554-112-000 PW- Drains. State Retirement 41,781.34 45,504.51 48,926.27 53,240.00 54,034,00 54,034.00
014312-5554-121-000 PW- Drains. Flex Cash Benefils 24,407.56 23,94704 18.01549 18.43800 15.318,00 15,318.00
014312-5554-122-000 PW- Drains, Insurance Benefits 75,59925 76,254.00 89,750.76 98,715.00 127,741.00 127,741.00
014312-5554-203-000 PW- Drains, Small Equip Repairs 0.00 660.46 654.31 4,000.00 4,000.00 4,000,00
014312-5554-205-000 PW- Drains, Large Equip Repairs 000 0.00 0.00 0.00 0.00 0.00
014312-5554-221-000 PW-Drains, EqJp Rental 21,600.00 22,251.72 22,85475 38,00000 38,000.00 38,000.00
014312-5554-235-000 PW - Drains, Registration Fees 65.00 75.00 65.00 0.00 0.00 0,00
014312-5554-244-000 PW - Drains, Medical Exams 564.60 625.20 683.52 450.00 450.00 450.00
014312-5554-310-000 PW- Drains, Gravel 2,701,11 1,523.49 5,854.23 5,40000 5,400.00 5,400.00
014312-5554-311-000 PW- Drans, Stone 3,734.71 52578 3,89692 6,000.00 6,000.00 6,000.00
014312-5554-312-000 PW - Drains, Sand 0.00 0.00 1,151.52 1,200.00 1,200.00 1,200.00

01-4312-5554-313-000 PW- Drains, Manhole Structures 2,619.00 10,006,30 3,806.00 15,000.00 15,000.00 15,000.00

014312-5554-314-000 PW - Drains, Grates. Frames, Covers 6,275.00 7,285.00 3,420.67 15.00000 15,000.00 15,00000

014312-5554-315-000 PW- Drains, Pipe and Fabrics 7,835.64 0.00 11,425.02 25,000.00 25,000.00 25,000.00
014312-5554-319-000 PW- Drains, Uniform Purchases 1,922,32 1,616,48 1,946.57 2,985.00 2,985.00 2,985,00

014312-5554-340-000 PW- Drainage, Sm. Oper. Materials 5,006.23 3,049.93 6,433.59 6,000.00 6,000,00 6,000.00
014312-5554401-000 PW - Dains, Large OceraUng Equio 30,000.00 18,770.00 32,770.00 32,770.00 38,070,00 38,070.00
014312-5554403-000 PW- Dr&ns. Small Equipment 10,919.22 0.919 22 15,931.55 18,000.00 18 003.00 18,00000
014312-5554-405-000 PW - Drains, Drainage Construction 20,774.00 37,234.00 6,09800 20,000.00 20,000.00 20,000.00
014312-5554-450-000 PW - Drains, Cap Reserv Fund 0,00 0.00 0.00 0.00 0.00 0.00

Pub’ic Works - Drainage Total 566,311.32 613,435,85 669,872.50 785,207.00 849,584.00 849,584.00
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Comdty 5554 Public Works- Drainage 9 fcni Yn.pJrm, Sub TTL FY25 FY26 V. Chanze

lxx Salaries and Benefits 654.479 595,401 654A79 9.9%

203 Small Equipment Repair
Hoses, bearings. seals, valves, plugs. electrical, water pumps. etc. 4.000 4.000 4,000

221 Equipment Rental
Rental of tools. specialty equipment, such as an excavator to do 38.000 38,000 38.000 0.0%
drainage work, Also a vibratory roller, reclaimer, dozer and
cell phones. Catch Basin Cleaning ($20,000)

235 Registration Fees
Safety and training seminars. 0 0 0 0.0%

244 Medical Exams
l’o comply with Federal law requiring a drug & alcohol testing progam 450 450 450 0.0%
fraIl commercial vehicle driver, and for pre-eniploynient phsicals.

310 Gravel
Materials for washouts. cave-ins and drainage projects. 5.400 5.400 5 400 0.0%

311 Stone
For drainage swales and pipe bedding. 6.01)0 6.000 6.000 0.0%

312 Sand
For mortar and pipe cover. 1.200 1.200 1.200 0.0%

313 Manhole Structures
Pre-easl catch basins for unforeseen problems that may arise throughout 15.000 15.000 15.000 0.0%
year. ‘l’he town has many old block and brick basins that need replacing.

314 Frames and Grates
Replacement or repair of catch basin frames and grates. Often 15.000 15.000 15.000 00%
times lhc grates are stolen or thronn into the catch basin and break.

315 Pipe and Fabric
Pipe for unforeseen dratnage problems that arise throughout she year. 25.000 25.00t) 25.000 0.0%
This line item is used in conjunction with 5554-313 manholes.

319 Uniform Purchases
60% of uniforms and hoot allowance. 40% is paid by Sewer Operations 2.985 2.985 2.985 0.0%
and Maintenance cost center



p m

340 Operating Material
Brict cement. “ater-plug. eoncrele bricks, tape measure, chains. 6.000 6.000 6.000 0.0%
catch basin hooks, hand tools and paint. Annual beaver control as
recommended by Nil Fish aid Game Department.

401 Large Operating Equipment
4th year ofa 5 year lease purchase for Front End Loader 14,000 32,770 38.070 16.2%
S 14,000. The cost is being shared between 5552 Streets.
5554 Drains and 5562 Se”er.
1st year of 5 year Lease purchase of Mack I 0.heeler. The cost is
being shared bet’een. 5556 Parks .5552 Streets and 5562 Se’er. 21.300
5th year of 5 year Lease/Purchase of Brush Mower (10% cost Share) 2.770

403 Small Equipment
3rd yearofa 5 year lease purchase of4 pickup trucksthe cost being shared between 18.000 18,000 18.000 0.0%
5552 Streets (536.000). 5554 Drains(518.000) and 5562 Sencr(I8.O00).

406 Drainage Construction
Drainage upgrade and improvement to coincide with town wide paving. 20.000 20.000 20,000 0.0%
Asbestos removal cost (55.000). MS4 Regulations-sediment removal (54.600)

450 Capital Reserve Fund 0 0 0.0%

Summary
Salary and Benefits 595.40 I 654,479 9.9%
Operating Budget 189.805 195,105 2.8%

Total
- 785,206 849.584 8.2%



Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5554 Public Works Drains

Life &
Employee Employee Annual Flex FICA! Health Dental Disability Total Total Wage

Name [[tie Wages Medicare Pension Insurance Insurance Insurance Benel5ts & Benefits

FULL TIME EMPLOYEES

CahilL Thomas I Truck 1)ri’r/•Laborer 560.492 50 54,628 $7,713 512.927 5579 5536 514052 586.884
Cassin. Timothy 2 Truck Driver/Laborer 561,188 50 54.68! 57.802 534.902 51039 5546 537.487 511 1.158Costa. Matthev. 3 Equipment Operator 581.357 50 56.224 510.373 534.483 52.039 $751 $37,274 $135228
Demanche. Jon 4 Truck Driver/Laborer $70.3 14 $0 55,379 $8,965 $35,044 $0 $667 $35.71] $120,369Dionne. Eric 5 Public Works Supervisor $120,089 $0 $9,187 $15,311 $30,445 52.039 $935 $33419 $178,006
Greenwood. Timothy 5 Equipment Operator 579.579 $13,101 $7090 510.146 $0 $579 $505 $1,084 5111.001
Jacques, Jimmy 6 Truck Driver/Laborer 564.246 SO 54.915 58,191 $12,772 $579 5585 513.936 591.288
Siteman. Michael 7 Speciai Equip. Opcrator 579.978 512.129 57.069 510.197 50 52,039 5793 52,832 5112.505
Stevens. Scott D 8 Truck Driver/Laborer $63,246 $0 $4,915 $8,191 $34,483 $2,039 $585 $37,108 $114,460

At 60% Total Full Time # 101 $408,893 $15,318 $32,452 $52,134 $117,034 $7,159 $3,548 $127,741 $636,539

OVERTIME
Public Works Drains Overtime 510.901 50 5834 51,390 so so so so S13.125

Total Overtime # 105 $10,901 SO $834 $1,390 $0 $0 $0 $0 $13,125

STANDBY PAY
Public Works Drains Standby Pay $4,000 $0 $306 $510 $0 $0 SO $0 $4816

Total Standby # 107 54.000 50 5306 5510 SO SO SO SO 54.816

‘I’OTAL 5554 5423,794 515.318 533.592 554,034 SI 17,034 $7,159 $3,548 $127,741 $654,479



Run: 10/291. FY26 B Budget qge: 3311 .23A.
Town ot iudson, NH .abrie

ReporiBudgeiME
1 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26

Actuals Actuals Actuas Town Dept Head BOS
Approved Budget Budget

As of June 2022 As of June 2023 As of June 2024

01-4522-5556-101-000 Parks Division. Salaries FT 72,099.74 77817.52 84.47362 83.92500 91,699.00 91 .699.00
01-4522-5556-105-000 Parks Division. Overtime 8,458.37 9,54044 10.449,67 16,166.00 17,309.00 17,309.00
01-4522-5556-107-000 Parks Division, Stand By Pay 340.00 483.50 1,403.00 0.00 0.00 0.00
01-4522-5556-108-000 Parks Division, Payroll Taxes 5,794.99 6,335.71 6,935.21 7,657.00 8,339.00 8,339.00
01-4522-5556-112-000 Parks Division, Retirement 11,026.81 11,773.55 12,294.45 13,542.03 13,899.00 13,899.00
014522-5556-121-000 Parks Division, flex Cash Benefits 0.00 0,03 0.00 0.00 0.00 0.00
01-4522-5556-122-000 Parks Division, Insurance Beneftis 5,035.40 5,032.45 35.40 31,482,00 37,766,00 37,766.00
01 -4522-5556-202-000 Parks Division. Sm Equp Mtce 0.00 0.00 0.00 000 0.00 0.00
014522-5556-203-000 Parks Division, Small EquEpment 0.00 0.00 0.00 750,00 0.00 0.00
014522-5556-206-000 Parks Division, Electricity 7,242,11 7,605,22 7,496.97 7,572,00 7,572,00 7,572,00
014522-5556-207-000 Parks Division, Water and Sewer 1,097,26 3,289.06 1,480.98 7,500.00 7,500.00 7,500.00
014522-5556-224-000 Parks Division, Buiding Mtce. 0.00 49,110.00 0.00 250.00 253.00 250.00
014522-5556-252-000 Parks DNsion, Other Professiona SeR 13,530.30 18,460.50 11,865.00 12,775,00 18,250,00 18,250.00

014522-5556-266-000 Parks Division, Portable Toilet Rental 7,421.60 9,732.86 11,545.95 4,750,00 11,600.00 11,600.00

014522-5556-267-000 Parks Division, Park Maintenance 9,828.99 11.114,55 19,532.71 28,30000 28.300,00 26.300,00

014522-5556-304-000 Parks Division, Gasoline 0.00 0.00 0.00 400.00 403.00 40000

01-4522-5556-322-000 Parks Division, Janitorial Supplies 722.63 405.12 1,360.58 3,000.00 3,000.00 3,000.00

014522-5556-324-000 Parks Division, Grounds Mtce Chemica 4,854.92 6,051.04 3,628.26 5,000.00 5,000.00 5,000.00

014522-5556-340-000 Parks Division. Small Operating Materh 0.00 0.00 0.00 0.00 000 0.00

014522-5556-341-000 Parks Division, Grounds Landscape Mt 10,478.21 5,841.30 11,345.78 7,030.30 7,000.00 7,300.00

014312-5556-401-000 PW - Grounds Maint, Lrg Oper Equipm 3.00 0,00 0.00 0.00

014522-5556-401-000 Parks Division, Large Operating eouicn 27,946.61 8,050.72 16,848.00 16,000.00 17,750.00 17,750.00
014522-5556403-000 Parks Division, Small Equipment 9,10507 6,138.21 7.323,37 7,400.00 7,400.00 7,400.30

Parks Division Total 194952.71 236,781.75 208,018.95 253,469.00 283,034.00 283,034.00
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Ground Maint. Electricity
-

__________________

Benson Park and Hazelton Barn

-

Bathroom Facilities
For Christmas lights at the bridges approach and Library Park.
the flag pole, gazebo and the monuments.
Robinson Pond —

Ballflelds

________

_____

Water

For atering the grass. flowers and shrubs at the Ton Common
Benson Park bathroom theilities

Baillields
-

Professional Services (transfer from 5556-102)
Cleaning restrooms at Benson Park ($55/day)

Portable Toilets
Benson Park two times per “cek (April - Nov: I toilet)
Merrifleld Park
Robinson Pond

-

Ballflelds
Lacrosse
Soccer

Park Maintenance
Benson Park Mulch hark chipsiloain/h’ droscei±’ ertiI i/cr
Merrifleld
Soccer

—---—-T———. -

.__._

Con&y 5556 Public Works - Parks Division orunin pncepa:nii Sub TTL FY25 FY26 %Cbange

Salary and Benefits

Small Equipment Maintenance

Small Equipment

152,773

0

750

7,572

t -EFZb°12

___

0

______________________

0

1.200
922
750

___

---—.--. -I-

_____________

200

________

_____

4500

-

750

5.00

1.750

169,012

0

0

— 7.572

lxx

202

203

206

207

224

252

266

267

Building Maintenance
Robinson Pond

10.6%

-. 0.0%

-100. 0%

0,0%

0.0%

0.0%

42.9%

144.2%

0.0%

7,500

250

12,775

4.750

28.3 Ut)

__
_

7,500

250

18,250

11.600

28.300

250

18,250

7.850
875

1.000
750
7s

750

22.000
300

F’.
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Gasoline
Benson

Janitorial Supplies
Benson Bathroom Facilities

Grounds MainE. Chemicals
-

-

Herbicides. lime, mulch, grass seed. Also to conlinue the weed control
program for in town sidewalks and traffic islands. - --

Grounds Nlaint.Landscape Materials
Supplies for beaulifving and maintaining all town owned propcrties: ic.
Town Hall, Jette Field. Greeley Park. Lions Hall. Police Siation. four -

parks. thur cemeteries, five pump stations the bridges approaches, the
town owned land at Corner oiLn’ell Road aid Central Sirect. three
Fire Stations the Public Works Garage. and the old tomb on Kimball Hill
Road. llolida decorations for the Town Common, bridge approaches
and Town hal I.

-

Large Operating Equipment
1st year of 5 year Lease purchase of Mack 10-heeier. The costs
being shared between. 5552 Streets .5554 Drains and 5562 Sewer.

Small Equipment
Miscellaneous power tools, and hand tools.

jS urn mary
Salary and Benefits
Operating Budget

-- 400

3.000

5.000

7.000

0

17.750

7,400

400

3.000

5.000

7.000

16.000

7,400

152,773
100,697

400 0.0%

3.000 0.0%

5.000

7.000

17.750

7.400

169,012
114,022

00%

109%

0.0%

132%

Total
- 253,470 283.034 I 17%

304

322

324

341

401

403



Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5556 Parks Division

Life &
Employee Employee Annual Flex FICA! Health Dental Disability Total Total WageName Title Wages Medicare Pension Insurance Insurance Insurance Benefits & Benefits

FULL TIME EMPLOYEES

Edwards, Joshua W Parks Div Foreman $91,699 $0 $7,015 $11,692 $34,902 $2,039 $825 $37,766 $148,173

Total Full Time #101 S91,699 SO S7,0l5 SI 1,692 534,902 S2,039 5825 $37,766 5148,173

PART TIME EMPLOYEES

$0 $0 $0 $0 $0 $0 $0 $0 $0

Total Overtime # 102 SO so so so so so so so so

OVERTIME

Benson Park Operations Overtime $14309 $0 $1,095 $1,824 $0 SO SO $0 $17,228
(320 Hours at Laborer Step 7 Rate)

Parks Division Ovenime $3,000 $0 $230 $383 $0 $0 $0 $0 $3,612

Total Overtime# 105 S17,309 SO 51,324 52.207 SO SO SO 50 520,840

TOTAL 5556 $109,008 $0 58,339 513,899 534,902 S2,039 $825 $37,766 $169,012
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FY26 Budget _age. 3611 :23A.
4brieTown ci udson, NH

Report BuogetME1 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26Actuals Actuals Actuals Town Dept Head BOS
Approved Budget BudgetAs of June 2022 As of june 2023 As of June 2024

014312-5577-208-COO IT - PW, Telephone System Mtce 2,66709 3003.01 2,176.97 960.00 3,648.00 3,648.00
014312-5577-215-000 IT - PW, Software Subscriptions 22200 000 600.00 60000 1,320.00 1,320.00
014312-5577-769-000 IT - PW Computer Software Mtce 1,50000 0.00 1,000.00 1,680.00 1,680.00 1,680.00
01-4312-5577-303-000 II - PW Other Office Suppties 717.00 144.00 0.00 500.00 500.00 500.00
014312-5577411-000 IT - PW, Computer Equipment 0.00 804.00 1,150.00 1,300,00 2,600.00 2,600,00

IT - Public Works Total 5,106.09 3,951.01 4,926.97 5,040.00 9748.00 9,748.00
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Public Works
Fiscal Year 2026 Proposed Budget Request

This project list is presented as optional for the Board of Selectmen’s consideration.

Budget
Line Item Description Request

59 70-242 Solid Waste Contract Solid waste and recycling $207,986
current budget is 52,456, 111 increase to $2,664,097

5552-105 Streets, Salaries Overtime Overtime pay $40,000 *

current budget is 5160,000 increase to 5200.000

5552-107 Streets, Standby Standby pay $2,000 $
currem budget is 513.000 increase to 515.000

5552-243 Streets, Brush Cutting Tree removal $11,100
current budget is 53,900 increase to S15,000

TOTAL $261,086

N
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01-4191-5571-101-000

014191-5571-105-000

01-4191-5571-100-000

01-4191-5571-112-000

01-4191-5571-121-000

01-4191-5571-122-000

01-41 91-5571 -208-000

01-4191-5571-214-000

014191-5571-216-000

014191-5571-217-000

01-4191-5571-231-000

01-4191 -5571 -232-000

014191-5571-233-000

014191-5571-234-COO

014191-5571-235-000

01-4191-5571-236-000

014191-5571-237-000

01-4191-5571-238-000

01-4191-5571-241-000

01-4191-5571-252-000

014191-5571-303-000

0l-4191-5571-3O4-000

01-4191-5571-326-000

As of June 2022 As of June 2023 As ol June 2024

Planning, Salaries FT 139,614.83 159,215.20 191517.38

Planning, Salaries OT 0.00 0.00 207.15

Planning F;ca 10,727.85 11.47618 13.63217

Plannng, State Retirement 21 .076.83 22,416.93 22,899.61

Planning, Flex Cash Benefits 0.00 0.00 2,600.00

Planning, Ins. Benefits 42809.97 43,210.06 48,089.87

Planning, Telephone 496.59 495.44 495.93

Planning, Notices/Newspaper Ads 0.00 0.00 0.00

Planning. Deeds/Other Legal Doc. 12.53 25.00 0.00

Panning, Asso. Dues/Fees 20,029.00 20,124.00 20,393.10

Planning, Meals (Out of Town) 0.00 0.00 0.00

Planning, Public Transportation 0.00 0.00 0.00

Planning, Mieage Rerm. 256.20 0.00 82.52

Planning, Lodging 508,38 357.88 518.64

Planning, Registration Fees 325.00 969.00 315.00

Planning. Education Rein. 0.00 0.00 0.00

Planning, Training 0.00 0.00 0.00

Planning. Postage

Planning. Prining

Planning, Prof. Services

Planning, Office Suoplies

P1anning, Gasoline

Planning, Furniture

670.24 780.56 672.74

200 00 427.50 392.80

9,825.00 13,237.50 23,491.40

882.55 1.144,62 6,787.10

2.81 0.00 0.00

0.00 0.00 618.89

247,437.78 273,879.87 332,714.30

249,025.00 247,238.00 247,238.00

256.00 256.00 256.00

19,468.00 18,933.00 18.933,00

33,728.00 31,555.00 31,555.00

5,200.00 0.00 0.00

50,250.00 101,874,00 101,874.00

610.00 619.00 619.00

0,00 0.00 0.00

600.00 600.00 600.00

20,756.00 20,372,00 20,372.00

50.00 50.00 50.00

0.00 0.00 0.00

250.00 250.00 250.00

450.00 450.00 450.00

750.00 508.00 508.00

200.00 200.00 200.00

200,00 203.00 203.00

100.00 102.00 10200

550.00 558.00 558.00

0,00 0.00 0.00

1,000.00 1.015,00 1,015.00

0.00 0.00 0.00

0.00 0.00 0.00

383,443.00 424,783.00 424,783.00

Run: 10/29/2. FY26 B” Budget ige; 3411:23k
Town of udson, NH

1 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuals Actuals Town Dept Head SOS

Approved Budget Budget

LUD - Planning Total



Cmdty — 5571 LUD - Planning Unit Price p’Unit Sub TTL FY25 FY26 % Change

Unit Unit Price
lxx Salary and Benefits 357,927 399,857 11.7%

Salaries and benefits for the Town Planner, Associate Planner and Administrative Aide

208 Telephone/Telecommunications 610 619 15%
Town Planner phone 619

216 Deeds/other Legal Documents 600 600 00%
To record subdivision and site plan mylars. easements, agreements and other documents.
this is recovered through fees paid by plan/document review applicants.

217 Association Dues 20,756 20,372 -1.8%
NRPC annual membership dues 19,557
American Planning Association (S400). American Institute of Certified
Planners ($200). Northern N.E. Association of Planners ($150). New
Hampshire Planners (S65).

231 Meals, Out of Town 50 50 0.0%
Meals while out at town conferences 50

232 Public Transportation 0 0 0.0%
Cost of travel to out of town conference

233 Mileage/Car Reimbursement 250 250 0.0%
Use of personal vehicle for town travel 250

234 Lodging 450 450 0.0%
Cost of lodging for out of town travel 450

235 Registration Fees 750 508 -323%
Conferences, seminars. law lecture series 508

236 Educational Reimbursement 200 200 0.0%
Collective Bargaining Agreement 200



Cndty 5571_LUD - Planning unit rricetnu Sub TTL FY25 FY26 %Cbangc

237 Training 200 20i 1.5%
Staff development courses 203

238 Postage 100 102 1.5%
Mail related to the Planning department 102

241 Printing 550 558 1.5%
Subdivision/siteplan regulations. business cards 558

252 Professsional Services 0 0 0.0%
0

303 Office Supplies 1.000 1,015 1.5%
Office supplies 1,015

Summary

Salary and Benefits 357,927 399,857 11.7%
Operating Budget 25,516 I 24,926 -2,3%

Total Budget Request 383,443 424,783 IO.8%



Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5571 Planning Department

Life &
Employee Employee Annual Flex FICA! Health Dental Disability Total Total Wage

Name Title Wages Medicare Pension Insurance Insurance Insurance Benefits & Benefits

FULL TIME EMPLOYEES

Dubowik, Brooke Administrative Aide $59,176 $0 $4,527 $7,545 $34,483 $2,039 $579 $37,102 $108,350Vacant Town Planner $111,063 $0 $8,496 $14, 61 $34,483 $2,039 $873 $37,396 $171,116
Witham-Oradert. Ben Associate Planner $76,999 SO 55.890 59.817 $25,543 51121 $712 527.376 5120,083

Total Full Time # 101 $247,238 $0 $18,914 $31,523 $94,510 $5,199 $2,165 $101,874 $399,549

Overtime

Planning Overtime Overtime $256 SO 520 $33 SO SO SO SO 5308

Total Overtime #105 $256 $0 $20 $33 $0 $0 $0 $0 $308

TOTAL 5571 $247,494 $0 $18,933 $31.555 $94,510 $5,199 52,165 $101,874 $399,857



1.40000

250.00

2,700,00

2,000.00

6,350.00

1,421.00 1421.00

254.00 254.00

2,741.00 2,741.00

2,030.00 2,030.00

6,446.00 5,446.00

Run: 1O/29/.
11:23A1

FY26 B Budget
Town of udson, NH

1 2 3 4 5
FY22 FY23 FY24 FY25 FY26

Actuals Actuals Actuals Town Dept Head
Approved Budget

As of June 2022 As of June 2023 As of June 2024

01-4191-5572-214-000 Planning Bid Notices/Newspaper Ads 0.00 0.00 0.00

01 -41 91-5572-235-000 P:anning Brd. Registration Fees 0.00 55.00 90.00

014191-5572-238-000 Planning Brd, Postage 2,043.36 1,986.44 2,627.93

01-4191-5572-252-000 Planning flrd, Prof. Services 0.00 0.00 7,508.00

LUD - Planning Board Total 2,043.36 2,041.44 10,225.93

dge: 35
brie

- ReportsudgetMr

6
FY26
BOS

Budget



Comdty — 5572 LUD - Planning Board #ofUn PFiCMnht Sub TTL FY25 FY26 %Change

214 Notices, Newspaper Ads 1,400 1,421 1.5%
Miscellaneous required notices 1,421

235 Registration Fees 250 254 1.5%
Conferences, seminars law lecture series 254

238 Postage 2,700 2,741 1.5%
Abutter notices, meeting packet distribution 2,741

252 Other Professional Services 2,000 2,030 1.5%
Meeting minute taking & transcription, Regulatory Audits, Code Publications 2,030
Cap. Fee calculation schedule creation

______

Total Budget Request 6,350 6,445 1.5%



Run: 1Oi291 FY26 B’ Budget age: 3711 :23A.
ibrieTown of udson, NH

Rep on B udg elM F
2 3 4 5 5FY22 FY23 FY24 FY25 FY26 FY26

Actuals Actuals Actuas Town Dept Head BOS
Approved Budget Budget

As of June 2022 As of June 2023 As of June 2024

014191-5581-101-000 Zoning. Salaries Full Time 141,91325 165.71383 148,862.09 150,454.00 156136.00 156,136.00
014191-5581-105-000 Zoning, Salaries Overtime 0.00 35.78 1,07166 229,00 249.00 249.00
014191-5581-108-000 Zoning, Fica 10329.18 12,104.58 10,409.96 11527.00 11963.00 11,963.00
014191-5581-112-000 Zonir.g, State Retirement 19,998.17 23,280.39 20,286.22 20,437.00 19,939.00 19,939.00
014191-5581-122-000 Zoning, Insurance Benefits 33,805.31 34,108.53 46,671.74 46,613.00 49,944.00 49,944.00
014191-5581-208-000 Zoning. Telephone 496.59 205.45 82.68 0.00 0.00 0.00
014191-5581-214-000 Zoning, Notices,Newspaper Ads 0.00 0.00 0.00 0.00 0.00 0.00
014191-5581-215-000 Zoning, Pubcations and Subscriptions 0.00 0.00 0.00 0.00 0.00 0.00
01-4191-5581-216-000 Zoning, Deeds and Other Legal Doc 438.47 473.24 457.47 700.00 700.00 700,00
014191-5581-217-000 Zoning. Assoc Dues and Fees 0.00 0.00 416.00 420.00 0.00 0.00
014191-5581-221-000 Zoning. Eouip Rental 3.300,48 2.236,40 2.174,64 3,174.00 3,174.00 3.174,00
014191-5581-233-000 Zoning, Mileage Reimbursement 0.00 0.00 0.00 0.00 0.00 0.00
014191-5581-235-000 Zoning, Registration Fees 0.00 0.00 0.00 0.00 0.00 0.00
014191-5581-237-000 Zoning. Training 0.00 55.00 175.00 530.00 650.00 1,650.00

014191-5581-238-000 Zoning. Postage 635.95 362.77 699.53 640.00 640.00 640.00
014191-5581-241-000 Zoning. Printing 0.00 0.00 0.00 0.00 0.00 0.00
01-4191-5581-252-000 Zoning, Professional Services 0.00 0.00 0.00 0.00 0.00 0.00
014191-5581-301-000 Zoning, Paper 717.97 1,164.77 549.90 600.00 700.00 700.00
014191-5581-303-000 Zoning, Office Supplies 810.82 1,173.21 807.47 550.00 550.00 550.00

014191-5581-304-000 Zont’g. Gasoline 154.60 74.99 442.56 500.00 500.00 500.00

014191-5581-319-000 Zoning. uniforms 125.00 120.00 11799 125.00 125.00 125.00
014191-5581-325-000 Zoning, Repair and Mtce 425.52 50.98 982.81 750.00 1,070.00 1,070.00
01-4191-5581-326-000 Zoning. Furniture 0.00 0.00 0.00 0.00 0.00 0.00

LUD -Zoning Total 213,151.31 241,159.92 234,217.72 237,249.00 246,340.00 247,34000
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ct 5581 Zoning oItnis Pricrp]1.n.t Sub TTL FY25 FY26 %Chaoge

lxx Salary and Benefits 229260 238.232 3.9%Salaries and benefits for the Zoning Administrator and Administrative Aide

208 Telephone/Telecommunications 0 610 0 -100.0%
Zoning Administrator phone

215 Publications/Subscriptions 0 200 0 -l00.0°/

216 Deeds and Other legal Documents 700 700 700 0.0%

221 Equipment Rental
Copier machine rental 3.174 3.174 3.174 0.0%

237 Training
Staiidevelopmeni courses 530 340 1.650 385.3%

238 Postage
Mail related to the Zoning department 640 540 640 18.5%

252 Other Prof Services 0 0 0 100.0%

301 Paper
Paper and Mylar for copy machine 600 500 700 40.0°/o

303 Office Supplies
Office Suppiies 550 550 550 0.0%

304 Gasoline
157 miles at $3.18 per gallon 500 500 500 0.0%

319 Uniforms
I3oot alloaance 25 125 125 0.0%

325 Repair and Maintenance
For the Zoning Administrato?s vehicle 750 750 1.070 42.7%

Summary
Salary and Benefits 229,260 238,232 3.9%
Operating Budget 7,989 9,109 14.0%

Total Budget Request 237.249 I 247,341 4.3%



r

Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5581 Zoning Department

Life &
Employee Employee Annual Flex FICAJ Health Dental Disability Total Total Wage

Name Title Wages Medicare Pension Insurance Insurance Insurance Benefits & Benefits

FULL TIME EMPLOYEES

Sullivan. Christopher Zoning Administrator $100330 $0 $7,675 $12,792 $34,483 $2,039 $873 $37,396 $158,193
Goodwyn. Tracy Administrative Aide $55,806 SO 54,269 57.115 Si 1.424 5579 5545 512.548 579,739

Total Full Time 4 101 $156,136 $0 $11,914 $19,907 $45,907 $2,618 $1,419 $49,944 $237,932

Overtime

Zoning Overtime $249 SO $19 $32 SO SO $0 $0 $299

Total OverTime# 105 $249 $0 $19 $32 $0 $0 $0 $0 $299

TOTAL 5581 $156,385 SO $11,963 $19,939 $45,907 52.618 S1.419 S49.944 $238,232



01-4191-5583-252-000 Zoning Brd, Prof.Services

LUD - ZBA Total

2040.26

1502500

18,850.26

2,000.00 2.00000

200.00 200.00

2300.00 2,300.00

12,180.00 12,180.00

16,680.00 16,680.00

r

Run: 1Of29/. FY26 B Budget11:23A.
Town or udSon, NH

1 2 3 4 5
FY22 FY23 FY24 FY25 FY26

Actuals Actuals Actuals Town Dept Head
Approved Budget

As of June 2022 As of June 2023 As of June 2024

014191-5583-214-000 Zonhg Bid. Notices/NewsoaperAds ,785.C0 2,231.50 2,074.00 2,000.00

014191-5583-235-000 Zonng Srd, Registration Fees 0.00 0.00 0.00 200.00

01-4191-5583-238-000 Zoning Bid, Postage 2,300.00

12! 000. 00

16,500.00

age: 36
.ibrie

Report8udgetMF

6
FY26
BOS

Budget

2,918.53

13,112.50

18,232.53

2, 588.43

12, 287 . 50

16,949.93



C

Camdty 5583 Zoning Board of Adjustment # at Units Price p/Unit Sub TTL FY23 FY24 v. Change

Notices, Newspaper Ads 2.000 2,000 0.0%
Miscellaneous required notices 2,000

Registration Fees 200 200 0.0%
conferences, seminars, law lectures 200

Postage 2,300 2,300 00%
Notices and meeting packet distribution 2.300

Other Professional Services 12,000 12,180 1.5%
Meeting minute taker and transcription 12.180

Total Budget Request 16,500 16,680 1.1%



p

Run: 10/29/2 FY26 B’ Budget 39
11.23k

Town or udson, NH Abrie

________ ________
___________

RepoMSudgetMF
1 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26

Actuals Actuals Actuais Town Dept Head SOS
Approved Budget Budget

As of June 2022 As of June 2023 As of June 2024

014311-5585-101-000 Engneertng. Salaries Full Time 243,68775 264,010.65 276198.16 276,391.00 285,504.D0 285.50400
014311-5585-103-000 Engineering. Salaries Temporary 0.00 0.00 0.00 0.00 0.00 0.00
014311-5585-105-000 Engineering, Salaries Overtime 0.00 0.00 0.00 0.00 0.00 0.00

014311-5585-108-000 Engineering, Pica 19475.42 20,993.45 21,894.47 22,493.00 23190.00 23,190.00

014311-5585-112-000 Engineering, State Retirement 33580.49 35,097.63 35,784.04 37,396.00 36,402.00 36.40200

014311-5585-121-000 Engineering, Flex Cash Benefits 17,968.06 17,629.04 17,629.04 17,629,00 17,629.00 17,629.00

014311-5585-122-000 Engineering, Insurance Benefits 36,356.56 36,686.56 38,659.26 40,207,00 43,462.00 43,462.00

01-4311-5685-208-000 Engineering, Telephone 1,473.30 1,271,00 1.471,98 1.086-co 1,086.00 1086.00

01-4311-5585-214-000 Engineering, Notices/NewspaDer Ads 1,261.40 1,865.40 2.550,20 1.500,00 1,500.00 1,500.00

014311-5585-215-000 Engineering, Publications 0.00 0.00 0.00 0.00 0.00 0.00
01-4311-5585-217-COO Engineering, Association DueslFees 1,400.00 445.00 50.00 350,00 350.00 350.00

01-4311-5585-225-000 Engineering, Engineering Fees 35,141.06 29,643.34 43,408.38 60,750.00 60,750.00 60,75000

014311-5585-233-000 Engineering, Mileage Reimbursement 0.00 0.00 0.00 50.00 50.00 50.00

014311-5585-235-000 Engineering, Registration Fees 39.95 178.52 583.64 1,000.00 1,000.00 1,000.00

01-4311-5585-238-000 Engineering, Postage 321 48 475.68 503.33 50000 500.00 500.03

014311-5585-241-000 Engineering. Printing 302.85 570.47 0.00 75.00 75.00 75.00

014311-5585-252-000 Engineering, Other Prof. Services 5,000.00 0.00 0.00 0.00 0.00 0.00

01-4311-5585-264-000 Engineering. Water Quality Monitonng 6,652.00 0,00 0.00 15,000.00 15,000.00 15,000.00

014311-5585-303-000 Engineering, Office Supplies 3,377.17 886.29 80.72 1.100,30 1,100.00 1.100-00

04311-5585-304-000 Engineering, Gasoline 1,922.58 1,306,34 1307.84 1,260.00 1,25000 1,250.00

014311-5585-319-000 Engineering, Uniform Purchases 125.00 248.00 0.00 900.00 900.00 900.00

01-4311-5585-325-000 Engineering, Repair and Parts 3,001.99 14897 2,961.61 900.00 2.16700 2,16700

014311-5585402-000 Engineering, Automobiles 0.00 0.00 5,000.00 0.00 0.00

LUD - Engineering Total 411,087.06 411,659.04 448,803.67 478,577.00 491,915.00 491,915.00



Th

Comdty 5585 LUD - Engineering aftJni Price pfIJ&t Sub TTL FY25 FY26 %Cbanne
lxx Salary and Benefits Combined 394.115 406,186 3.1%[own Engineer. Administrative Aide. Ci’ U Engineer

208 Telephone/Telecommunications
1.086 1,086 0.0%Phone and Ipad for lown Engineer. Phone for Civil Engineer

214 Notices/Newspaper Ads 1.500 1,500 0.0%Rids documents and other public notices

217 Association dues & Licenses for Town Engineer and Civil Engineer 350 350 0.0%
Septic Designer License
Professional Engineer License
Water Distribution License

225 Engineering Fees
60.750 60.750 0.0%

Oetside Engineering services for structural evaluations. sewer.drainage. traffic and safety 18.750
MS 4 Peit,approximately S22.000/ Year 22.000
Grant Writing Support 20.000

233 Mileage Reimbursement 50 50 0.0%
For employees using their own vehicles for in-service training

235 Regislration Fees 1.000 1.000 0.0%
Seminars & meetings required for keeping current with operations & regulations

238 i I Postage 500 500 0.0’s

241 Printing
75 0.0%

Maps, permits, field report forms and scanning etc.

264 Water Quality Monitoring 15.001) 15.000 0.0%
Water quality monitoring at West Road Landfill and Burns Hill Landfill
Offisite testing reiated to wawr quality

303 Other Office Supplies 1.100 1.100 0.0°/n

304 Gasoline 1.25t) 1.25(1 0.0%
Approx. 390 galons for to vehicles. . 3.18 ga0on I

319 Uniform Purchase 900 900 0.0%
Footwear per Association Contract. Shirts



r
Comdty — 5585 LUD - Engineering ofUnis Price p/UIt Sub TTL FY25 FY26 %(hangc

325 Repair and Maintenance
for Town Engineers vehicle 900 2,167 140.8%

Summary
Salary and Benefits 394,115 406,186 3.1%
Operating Budget 84,461 85.728 1.5%

Total 478,576 491,914 2.8%



Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5585 Engineering Department

Life &
Employee Employee Annual FICA/ Health Dental Disability Total Total WageName Title Wages Flex Medicare Pension Insurance Insurance Insurance Benefits & Benefits

FULL TIME EMPLOYEES

Dhima, Elvis Town Engineer S129.320 $5,200 $10,293 $16,488 SO 52,039 $974 $3,013 $164,312
Stickney, Doreena Administrative Aide $59,176 $12,429 S5A78 $7,545 SO $2,039 $632 $2,651 $87,278
Kirkland, Donald Civil Engineer $97,008 $0 $7,421 $12,368 $34,902 $2,039 $857 $37,798 $154,595

Total Full Time # 101 $285,504 $17,629 $23,190 $36,402 $34,902 $6,! 17 $2,443 $43,462 $406,186

PART TIME EMPLOYEES

$0 $0 $0 $0 $0 $0 $0 $0 $0

Total Full Time 4 102 SO SO $0 SO SO SO SO SO SO

TEMPORARY PART TIME

Interns (Summer& Winter) $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Temporary #103 so so so $0 SO SO $0 SO SO

OVERTIME

Engineering Overtime Overtime $0 SO SO SO SO SO SO SO SO

Total Overtime #105 50 so SO SO SO SO SO SO SO

TOTAL 5585 5285,504 $17,629 $23,190 $36,402 $34,902 $6,117 52.443 $43,462 $406,186



014191-5277-204-000

014191-527 7-2 6 9-0 00

014191-5277-303-000

01-4191-5277-411-000

IT - Comm Devel Total

FY22
Acuas

As of June 2022

2,250.00

500.00

794.45

278.00

3822.45

As of June 2023 As of June 2024

0.00 736.75

0.00 360.30

.313.80 948.03

0.00 1 .050.00

1313.80 3,094.75

r
Run: 10/29

1 1:23,-. FY26 L Budget
Town oi iudson, NH

IT - Comm Devel Equipment Mtce.

IT - Comm Devel Software Mtce

IT - Comm Devel Other Office Supplies

IT - Comm Devel, Computer Equipmen

Th
‘age: 19
abrie

Re pa riB ud 9 etM F
2 3 4 5 6FY23 FY24 FY25 FY26 FY26

ACtualS Aotuats Town Dept Head BOS
Approved Budget Budget

4,500,00 4,500.00 4,500.00

0.00 420.00 420.00

780.00 780.00 780.00

1,300.00 1,300.00 1,300.00

6,580.00 7,000.00 7,000.00



Comdty — 5277 IT - Land Use a of Units Price pwnit Sub TTL FY25 FY26 % Change

lxx Salary and Benefits 0 0 0.0%

204 Equipment Maintenance 4,500 4.500 0.0%
Oce hardware maintenance 4,500

269 Computer Software Maintenance 0 420 0.0%
Anti-Virus 7 60 420

303 Other Office Supplies 780 780 0.0%
printer Cartridges for Land Use 780

411 R Computer Equipment 1,300 1,300 0.0%
to replace oldest PC on a 5-yr rotation schedule I 1,300 1,300

Summary
Salary and Benefits 0 0 0.0%
Operating Budget 6,580 7,000 6.4%

Total 6,580 7,000 6.4%



TOWN OF HUDSON
Police Department

r / Partners with the Community

[ I Constitution Drive, Hudson, New Hampshire 0305!
Voice/flY (603) 886-60! I/Crime Line (603) 594-1150/Fax (603)594-1162

Tad K. Dianne
Chiefof Police

Captain Steven ,tfcE/hinney
4dm inistrative Bureau

Captain Patrick SicStravick
Operations Bureau

To: Board of Selectmen

From: Chief Tad Dionne

Date: 25 september 2024

RE: FY2026 Budget Proposal

Please accept this memo and associated documents as the Police Department’s Proposed Fiscal
Year 2026 Budget.

The Police Department has completed and forwarded to you for review our budget proposal;
which will show a funding 1.5% increase in our operational portion of the budget, as set by the
Board of Selectmen. During the budget process, my staff and I focused on Training, Safety
Equipment, and recruitment. We looked to increase our training budget as required bylaw and
the L.EACT Report. We concentrated on the continuing need to replace and maintain safety
equipment and associated technological costs. This focus will enable us to effectively and
efficiently police the town.

I will be presenting (1) outside budget request for your consideration. The outside budget
request will address TASER 7, body worn camera and in car camera contracts. We continue to
pay yearly contracts for our Tasers and Body Worn Cameras which has never been added into
our budget, yet these items are vital tools in today’s policing. Additionally, the body worn
contract is set to expire during the FY26 budget so the Hudson Police Department will need to
enter a new contract. At this time we seek to close a gap on the cameras by adding in car
cameras, thereby enhancing safety and transparency from our law enforcement professionals.

A NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY

Captain David A. Cayot
Special Investigations Bureau
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Run: 10(29/’
11:231

FY22
Actuals

FY26 S Budget
Town or Hudson, NH
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FY23 FY24 FY25 FY26

Actuals Actuals Town Dept Head
Approved Budget

age: 40
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-

ReportBudgetMr

6
FY26
SOS

Budget
As of June 2022 As of June 2023 As of June 2024

01-4210-5610-101-000 Police Admin, Salaries Full Time 227,97972 212749.98 217,30554 210357.00 216,66800 216,668.00
01421 0-5610-1 05-000 Police Admin,, Salaries Overtime 000 0.00 0.00 100.00 100.00 100.00
0I-4210-5610-108-000 Police Admin Fica 7,800.78 7,317.13 7,767.40 8,416,00 8,639.00 8,639.00
014210-5610-112-000 Police Admin, State Retirement 8,923.82 8,551.02 9,285.94 9,574.00 9,292.00 9,292.00
014210-5610-113-000 Police Admin, Police Retirement 55,860.51 53,602.70 46,505.16 55,357.00 56,071.00 56,071.00
014210-5610-120-000 Police Admin, Police Detail 0.00 0.00 0.00 0.00 0.00 0.00
014210-5610-121-000 Police Admin. Flex Cash Benefits 4.822.86 5,715.84 5,715.84 5,716.00 5,716.00 5,716.00
014210-5610-122-000 Police Admin, lnsrance Benefits 1,026.54 538.38 546.66 26,212.00 28,375.00 28,375.03
01-4210-5610-156-000 Police Admin, Merit Awards 600.00 0.00 0.00 1,500,00 1,500.00 1,500.00
014210-5610-157-000 Police Admin. Educ. Incentives 39000.00 35,850.00 33,825.00 35,775.00 35,775.00 35,775.00

014210-5610-159-000 Police Admin. Stipend 0.00 0.00 0.00 0.00 0.00 0.00
014210-5610-203-000 Police Admin, Small Equip Repairs 1,666,43 1,281.50 2,073.47 2,000.00 2,000.00 2,000.00

014210-5610-214-000 Police Admin, Notices/Newspaper Ads 63880 991.20 0.00 1,500.00 1,500.00 1,500.00

014210-5610-217-000 Poce Admin, Asso. Dues/Fees 2,531.00 2,768.23 3,066.01 2,500.00 3,000.00 3,000.00

014210-5610-219-000 Police Admin, Damage Settlements 19,440.36 17,850.35 14,664.90 4,000.00 4,000.00 4,000.00

014210-5610-221-000 Police Admin, Equip. Rental 4,928.48 4,033.17 5,189.15 5,752.00 5,752.00 5,752.00

014210-5610-223-000 Police Admin, uniform Cleaning 8,318.75 7,915.03 4,944.50 11,600.00 11,600.30 11.600,00

014210-5610-230-000 Police Admin, Meals (In Town) 558.74 3,013.43 3,531.77 1,000.00 1,500.00 1500.00

014210-5610-231-000 Police Admin, Meals (Out of Town) 1,514.96 1,372.40 852.93 1,000.00 2,000.00 2,000.00

014210-5610-232-000 Police Admin, Trave 0.00 0.00 0.30 0.00 0.00 0.00

014210-5610-233-000 Police Admin, Mileage Reim. 366.95 751.40 278.74 400.00 400.00 400.00

014210-5610-235-000 Police Admin, Registration Fees 4,670.00 883.63 4,670.00 5,000.00 5,000.00 5,000.00

014210-5610-238-000 Police Admin, Postage 1,865.77 2,298.78 1,837.20 2,000.00 2,000.00 2,000.00

014210-5610-241-000 Police Admin, Printing 1.955,49 2,502.17 2,281.62 3,000.00 3,000.00 3,000.00

014210-5610-252-000 Police Admin, Prof. Services 4,991.63 0.00 0.00 0.00 0.00 0.00
014210-5610-301-000 Police Admin, Paper 1,08640 1,823.65 1,529.06 2,000.00 2,000.00 2,000.00



Run: 10/29/ FY26 P , Budget age: 4111:231

1

TownolrludsorhNH

—FY22 FY23 FY24 FY25 FY25 FY26
Actuals Actuals Actuals Town Dept Head BOS

Approved Budget Budget
As of Ju’e 2022 As c’ June 2023 As of June 2324

014210-5610-302-000 Police Admin, Copier Supplies, Usage 3.00 0.03 0.00 600.00 0.00 000
014210-5610-303-000 Police Admin. Office Supplies 5,282.75 3835.35 6069.40 5.00000 5003.00 5,000.30
014210-5610-319-000 Police Admin, Uniform Purchases 454,50 530.50 247.80 600.00 600,00 630.03
014210-5610-403-000 Police Admin, Small Equip 0.00 0.00 0.00 0.00 1.00000 1,000.03

Police - Administration Total 417,28524 376,180.81 372,208.09 400,959.00 412,488.00 412,488.00



C

CGmmodity — 5610 POLICE -ADMINISTRATION Unit Pilcep/unil Sub TTL FY25 FY26 %change
Unit Unit Price

lxx C Salary and Benefits
353,007 362,136 2.6%Chief of Police, Executive Coordinator

203 Small Equipment Repairs
2,000 2,000 0.0%to_repair_radar_units,_intoxilyzer_equipment,_office_equipment,_weapons

214 Notices, Newspaper Ads 1,500 1,500 0.0%costs_associated_with_ads_for_department_purchases_and_employment

217 Association Dues, Fees
2,500 3,000 20.0%costs associated with NH Secretary of State (JP). International Association of Chiefs of Police

(IACP), Northern New England Police Accreditation Commission (NEEPAC), New England
State Police Information Network (NESPIN), National Association of Tactical Officers,
NH Bar Association, Admin. Association (NHLEAP), Crime Analysts. Paralegal Dues, and Greater Boston Police Council

219 Damage Settlements 4,000 4,000 , 0.0%‘costs associated with damages which are not covered by Town Insurance
I

________ ..._ksi.ooo_deductible)_($100_glass_claim_deductible)

221 Equipment Rental 5,752 5,752 0.0%C copier lease 12 182 2,184
water filtration system for facility 12 123 1 476

C lease of postage meter 4 173 692
copy overage charge & supplies in Admin/Communications (moved from 561 0-302) 1,400

223 C Uniform Cleaning U,600 11,600 0.0%
allowance related to the cleaning of uniforms per union contract 200 each for officers 12 967 1 1,600
and 8 civilians, 300 for 6 CID/Court Liaison

230 , Meals, In Town 1,000 1,500 50.0%
for prisoner food and guests for in-house training, Oral Boards

231 ‘ Meals, Outof Town 1,000 2,000 100.0°/s
meals while attending training, and meals related to travel

233 Mileage Reimbursement 400 400 0.0%
for employees using their own vehicles for in-service training at $575 (as of 2020) per mile set I
by IRS: cost of E-Z Pass Use: tolls: and parking fees

I_________

• 235 Registration Fees 5,000 5,000 0.0%
________ ,,,Jçpsts_associated_with_National_Accreditation_&_Survey_Monkey

Fiscal Year 2026 Budget



Cemmadity — 5610 POLICE ADMINISTRATION unit Pricep/unit Sub TTL FY25 FY26 ‘hchange

238 Postage
2,000 2,000 00%

postage costs of all department mailings, including police reports, citizen surveys, UPS
packages, Discovery, CALEA mailings. etc.

241 Printing, Stationary, Forms 3,000 3,000 0.0%printing of forms/criminal complaints/CALEA preparations/Business Cards, utilizing the best price available

301 Paper
2,000 2,000 0.0%for purchase of copier, computer, and miscellaneous paper

302 Copier Supplies and Usage 600 0 -100.0%copy_charge_in_Communications/copy_overage_in_Admin/supplies_(moved_to_5610-221)

303 Other Office Supplies 5,000 5,000 0.0%for miscellaneous office supplies. Records folders, labels, binders, files, typewriter
ribbons,_tacsimiie_cartridges/toner,_CD/DVD’s_for_Discovery,_etc.

319 Uniform Purchases
600 600 0.0%

for uniform/clothing allowance

403 Small Equipment 0 1,000 100.0%

Summary
Salary and Benefits 353,007 362,136 2.6%
Operating Budget 47,952 50,352 5.0%

Total 400,959 412,487 2.9%

Fiscal Year 2026 Budget



Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5610 Police Administration

Life &
Employee Employee Annual Flex FICA’ Health Dental Disability Total Total Wage

Name Title Wages Medicare Pension Insurance Insurance Insurance Benefits & Benefits

FULL TIME EMPLOYEES

Dionne.fad Police Chief 5143.892 50 52.086 544.535 525.543 51.121 51.020 $27,684 5218.197Kimball. Sherrie Executive Coordinator 572.776 S5.716 56.005 59.279 SO SO 5691 $691 594.466

Total Full Time 4 101 $216,668 $5,716 $8,091 $53,814 $25,543 $1,121 $1,710 $28,375 $312,663

OVERTIME
Police Administration Overtime $100 $0 $8 $13 50 SO SO SO $120

TotalOvertime# 105 $100 50 58 SI3 $0 50 SO SO 5120

MERIT AWARD

Police Administration Merit Anard 51.500 50 522 5461 50 50 50 SO 51.986

Total Merit Award #156 SI,500 50 522 $464 SO SO SO SO $1,986

EDUCATIONAL INCENTIVE

Police Administration Education Incentive 535.775 50 $519 $11072 SO $tl SO SO 547.366

Total Incentive #157 535,775 50 S5I9 SI 1,072 $0 $0 SO SO $47,366

TOTAL 5610 5254.043 55.716 58.639 565.363 525,543 51.121 51,710 528.375 5362.136

Fiscal Year 2026 Budget



Approved Budget Budget

Rur.: 10;29/’ FY26 B Budget age: 42i1.23A.
- Town orudson, NH

— ...--.

FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuals Actuals Town Dept Head BOS

As of June 2022 As of June 2023 As of June 2024

01-4210-5615-101-000 Police Facility Salaries FT 58.39602 63883.83 40.74655 56.86700 56.86700 56867.00
01-4210-5615-102-000 Police Facility, Salaries PT 7,884.14 7,237.50 6,817.50 11,700.00 12,413.00 12,413.00
014210-5615-105-000 Police Facility! Salaries OT 625.53 679.51 8,800.64 400.00 2,000.00 2,000.00
014210-5615-108-000 Police Facility! Fica 4,764.73 5,087.69 4,989.43 5,276.00 5,453.00 5,453.00
014210-5615-112-000 Police Facinty, State Retirement 8,355.69 9,072.14 8,734.98 7,748.00 7,506.00 7,505.00
01-4210-5615-122-000 Police Facility, Insurance Benefits 22,679.76 22,900.72 24,244.86 25,325,00 27,220.00 27,220.00
014210-5615-206-000 Police Facility, Electricity 48,809.81 46,877.12 60,547.54 59,100,00 59,100.00 59,100,00
014210-5615207-000 Police Facility, Water and Sewer 3,525 16 3,735.17 3,880.58 5,300.00 5,300.00 5,300.00
014210-5615-208-000 Police Facility, Telephone 58,555.95 57,274.12 53,310,17 60,516.00 47,220.00 47,220.00
014210-5615-210-000 Police Facility. Natu’al Gas 15,412.01 19.691,63 19.99617 24,400.00 24,400.00 24,400.00
01-4210-5615-212-000 Poce Facility. Radio Repairs 1,166.23 1.836,25 3.38170 5,000.00 5,000.00 5,000.00
01-4210-5615-221-000 Police Facility, Equipment Rental 1,610.16 1,624.55 1,624.56 1,600.00 1,600.00 1,600.00
01-4210-5615-224-000 Police Facility, Building Maintenance 32,003.27 44,132.38 64,520.72 46,020.00 46,020.00 46,02000
014210-5615-252-000 Police Facility, Professional Services 13,387.81 14,115.86 14,122.43 19,376.00 19,376.00 19,376.00

014210-5615-305-000 Police Facility, Diesel 0.00 0.00 49.96 0.00 0.00 0.00
014210-5615-319-000 Police Facility, Uniform Purchases 494.95 509.95 500.00 500.00 50000 500.00

014210-5615-322-000 Porce Facility, Janitorial Supplies 4,974.54 4,665,18 5,725.61 6,500.00 6,500.00 6,500,00

01-4210-5615403-000 Police Facility, Small Equipment 000 145.65 6,399.03 500.00 500.00 500.00
Police - Facility Total 282,645.76 303,469.26 328,392.43 336,128.00 326,975.00 326,975.00



C Th

rcommodity — 5615 POLICE - FACILITY OPERATIONS Unit Pnce p/Unit Sub TTL FY25 FY26 %Change

Unit Unit Price
lxx C Salary and Benefits

107,316 111,458 39°!,One maintenance employee to maintain police facility, annex and Animal Control facility,
and one part time student ($1 5.00/br, 15 Firs/week) to assist with general maintenance
and to clean cruisers

206 Electricity
59,100 59,100 0.0%for police facility/training facilities & communication stations

(2008 energy efficient lighting system and chiller in 2012)

207 Water and Sewage
5,300 5300 00%for police/training facilities

208 C Telephone
60,516 47,220 -22.0%FirstLight Business lines 12 1,100 13,200

COMCAST (Internet - Data Line) 12 516 6,192
Verizon Wireless (Cellular) #781451176 12 1.000 12.000
Verizon Wireless (19 Aircards) #681546154 12 760 9,120
Consolidated: business lines (long distance) 12 282 3.384
Consolidated: 889-9090 (Emergency line - includes 889-2309) 12 113 1,356
401-3578 (Data Circuit) School StiTrigate/Robinson 0 242 -

401-9066 (3FODA) Gemini - TrigateAiVestlSchool 0 363 -

401-6446 (Digital) School St. to Gemini (previous 401-9057) 0 404 -

401 -2020 (Merrill Hill - Trigate to Constitution) 0 100 -

889-0126 (West Road Repeater Alarm) 12 57 684
598-8026 (Merrill Hill Tower Alarm) 12 57 684
AT&T charges for long distance calls (based on last years usage - fax machine) 12 50 600
Statewide to move/swap/add phone lines

210 Natural Gas 24,400 24,400 0.0%for police and training facility
212 Radio Repairs 5,000 5,000 0.0%Repairs not covered by contract 5.000

221 Equipment Rental 1,600 1,600 0.0%
C ADT (Acct#6907315: Trigate Road, Merrill Hill Tower) 900
C ADT (Acct #6909025: Old Landfill Road) 700

224 Building Maintenance 46,020 46,020 00%costs associated with unexpected breakdowns/repairs and basic upkeep to grounds
and three buildings

Fiscal Year 2026 Budget



Commodity — 5615 POLICE - FACILITY OPERATIONS Unit Price p/unit Sub TTL FY25 FY26 %Change

252 Other Professional Services/Outside Hire 19,376 19,376 00%C Control Technologies (HVAC control system) (3 year contract) (7-1-22/6-30-25) 3,425
. C Trane (chiller for cooling system) (Expires 6/30/2025) 5,854

C Granite State Fire Services (fire sprinkler system Inspection/Testing Fee for 2 buildings) 1,250
C Cintas (fire extinguisher inspection/maintenance) 792
C Southworth-Milton (preventative maintenance/generator) 3 year agreement (7-1-23/6-30-26) 1,764
C Pelmac Industries (maintenance, licensing & fees on security access system) 6,191

Department of Labor (annual boiler inspection fee on two boilers) 2 50 100

319 Uniform Purchases 500 500 0.0%
C for_safety_shoes_(175)_and uniform allowance_per_union contract_(325)

322 Janitorial Supplies 6,500 6,500 0.0%for costs associated with cleaning supplies and paper products for police and training
facilities and costs associated with biohazard cleanup of building and cruisers

403 Small Equipment 500 500 0.0%miscellaneous tools (replacement)

Summary
Salary and Benefits 107,316 111,458 3.9%
Operating Budget 223,812 215,516 -5.8%

L Total 336,128 326,974 -2.7%

Fiscat Year 2026 Budget



C

Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5615 Police Facilities

Life &
Employee Employee Annual Flex FICAJ Health Dental Disability Total ‘lotal Wage

Name Title Wages Medicare Pension Insurance Insurance Insurance Benefits & Benelils

FULL TIME EMPLOYEES

Clarke. Daniel Custodian/Maintenance $56867 $0 $4350 $7,251 $25,543 $1.12! $556 $27,220 $95,688

Total Full Time # 101 556,867 $0 $4,350 $7,251 $25,543 $1,121 $556 $27,220 $95,688

PART TIME EMPLOYEES

Cox. Caiden Custothan/Mainrenance $12413 $0 $950 SO SO $0 SO $0 S13.362

Total Part Time #102 $12,413 $0 $950 $0 $0 $0 $0 $0 $13,362

TEMPORARY

Temporal) Custodian/Maintenance SO SO SO SO SO $0 SO SO SO

TotalTemporary # 103 so so so $0 $0 $0 $0 SO $0

OVERTIME

Police Facilities Overtrne 52.000 SO 5153 5255 50 So $0 SO 52.408

Total Overtime # 105 $2,000 $0 $153 $255 $0 $0 SO $0 $2,408

TOTAL 5615 571.280 so 55.453 57.506 525.543 51.121 5556 527.220 5111.458

Fiscai Year 2026 Budget
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As of June 2022 As of June 2023 As of June 2024

Run: 1Oi29I’ FY26 B! Budget -age: 43
brie

11:23k
Town ot riudson, NH

ReportoudgetMr
1 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26

Actuas Actu&s Actuals Town Dept Head SOS
Approved Budget Budget

014210-5620-10l-000 Police Commun, Salar!es FT 526,92690 539.181 75 495,774.50 544.80600 538,949.00 538,949.00
014210-5820-102-000 Police Commun, Salaries PT 0.00 0.00 0.00 0.00 0.00 0.00
014210-5620-105-000 Poflce Commun, Salaries OT 3761078 46,749,34 77,062.17 18,000.00 36,000.00 36,000.00
014210-5620-108-000 Poce Commur’,, Fica 43,405.12 44,328.65 44,041.93 44045.00 44,827.00 44827.00
014210-5620-112-000 Police Commun, Stale Retirement 79,805.33 82,149,54 78,864.36 76,148.00 73,306.00 73,306.00
01-4210-5620-121-000 Police Commun, Flex Cash Benefits 14,162.66 13,437.94 12,943.84 12,944.00 11,029.00 11,029.00
014210-5620-122-000 Police Comnun, Insurance Be’efits 14.183.97 141.146,06 50,024.50 172,642.00 197,873.00 197,873.00
014210-5620-221-000 Police Cor.mun. Equipment Rental 1,390.80 .05326 1 410.00 5,436.00 5,436.00 5,436.00
014210-5620-319-000 Police Commun, uniform Purchases 199.95 663.41 55.00 2,000.00 2,000.00 2,000.00
014210-5620-325-000 Police Commun. Equip Repair Parts 121796 933.28 62849 1,500.00 1,500.00 1,500.00
01-4210-5620-403-000 Police Commun. Small Equip 479.98 201.00 850.00 810.00 810.00 810.00

Police - Communications Total 846,383.45 869,844.24 861,654.79 878,331.00 911,730.00 911,730.00



commodity 5620 POLICE - COMMUNICATIONS Unit Pdce p/unit Sub TTL FY25 FY26 %Change

Unit Unit Price
lxx C Salary and Benefits

668,885 901,985 3.8°/o102- Salaries, full time 9 @40 hours
105- Salaries, overtime (approximately 1100 hours)

202 Small Equipment Maintenance
o o

221 Equipment Rental 5,436 5,436 00%C Dispatch Copier lease 12 118 1,416
T NH State Police On-line Telecommunication System (SPOTS) terminal fee 1 4,500 4,500

(Sonicwall_- State_Router_Connection_$774.57)

319 Uniform Purchases 2,000 2,000 0.0%
costs_associated_with_the_purchase_of_uniforms_for_dispatchers_(full_time &_part_lime)

325 Equipment Repair Parts 1,500 1,500 0.0%
for costs associated with unexpected repairs not covered by contract
Repairs on Chairs

403 Small Equipment 810 810 0.0%
to replace UPS battery backups holding emergency equipment (large) 2 300 600
to replace oldest 3 UPS battery backups holding emergency equipment (small) 3 100 300

Summary
Salary and Benefits 868,585 901,985 3.8%
Operating Budget 9,746 9,746 0.0%

878,331 911,731 3.8%

FiscaF Year 2026 Budget
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Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5620 Police Communications

Lifc &
Itmplovce Employee Annual Flex FICA’ l-Iealth Dental Disability Total Total WageName Title Wages Medicare Pension Insurance Insurance Insurance Benefits & I3ene]its

FULL TIME EMPLOYEES

Allen. Angela I Dispatcher £69742 SO S5335 58.892 525543 51.121 5682 $27,346 SI] 1,316
Deploey. Brian 2 Dispatcher £69,742 $10,073 $6,106 $8,892 SO 51.121 £720 $1.84] 596,659Droict. Matthew 3 Dispatcher 556.202 50 54.299 $7,166 SI 1.424 5579 5539 £11542 580.209
Figueroa. Marva 4 Dispatcher $50,357 $0 $3,852 $6420 $12,772 $579 $471 $13,821 $74,451
Madi. Sabrina 5 Dispatcher $62,504 SO $4,782 $7,969 $12,772 5579 $61] 513.962 $89,217Ormond. Anyssa D 6 Dispatcher $59,946 SO $4,586 $7,643 $34,483 52.039 $56] $37,084 $109,258
Poole, Ileathcr 7 Dispatcher $69,742 $952 55.408 58.892 $15,965 5579 5720 $17,263 $102,257Vacant 8 Dispatcher 550.357 50 53.852 56.420 $34483 52.039 $485 537.007 $97,637Vacant 9 Dispatcher 550.357 50 53.852 56.420 534.483 $2,039 $485 537.007 597.637

Total Full Time # 101 $538,949 $11,029 $42,073 $68,716 $181,926 $10,675 $5,273 $197,873 $858,641

PART TIME EMPLOYEES

$0 $0 $0 SO $0 SO SO SO $0

Total Part Time N 102 $0 SO $0 SO SO SO $0 so so

OVERTIME

Policc Communications 536.000 SO S2.754 S4.590 50 50 50 SO 543.344

Total Overtime fi 105 536.000 50 $2,754 $4,590 $0 SO $0 SO $43,344

TOTAL562O 5574,949 511.029 $44,827 573,306 $181,926 510.675 55,273 5L97.873 $901,985

Fiscal Year 2026 Budget
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Run: 10129L FY26 B -i Budget11:23A

Town CT niudsOn, NH

1 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuals Actuals Town Dept Head BOS

Approved Budget Budget
As of June 2022 As c1 June 2023 As of June 2024

014210-5630-101-000 Police Patrol, Salaries F.Jl Time 3,812857.74 3,944,322.72 3,969.206.97 4.501,914.00 4,536,273.00 4,586,273.00
014210-5630-105-000 Police Patrol, Salaries Overtime 406,209.74 496,287.68 518,148,87 261,924.00 261,924.00 261,924,00
014210-5630-105-015 Police Patrol, Salaries CT Grants 10,145.39 27.01757 9,65090 0.00 0.00 0.00
014210-5630-108-000 Police Patrol. Fica 65,690.10 70,109.17 67,440.01 70,948.00 71,898.00 71,898.00
01-4210-5630-113-000 Police Patrol, Police Retirement 1,449,350.41 1,505,364.71 1,381,050.64 1,490,128.00 1,500,517.00 1,500,517.00
0142104630-120-000 Police Patro, Police Detail 4,772.64 6845.87 0.00 0.00 ‘3.00 0.00
014210-5630-121-000 Police Patrol, Flex Cash Benefits 120,326.12 120.37360 130,246.48 129,126.00 110,30900 110,309.00
01-4210-5630-122-000 Police Patrol, Insurance Benefits 738,465,71 734,888.26 794,618.80 1,016.854.00 1,151,537.00 1,151,537,00
014210-5630-156-000 Police Patrol, Merit Awards 700.00 1,500.00 500.00 0.00 0.00 0.00
014210-5630-204-000 Police Patrol, Large Equip Maint 24,117.17 37,728.22 26,447.53 37,000.00 37,000.00 37,000.00
01-4210-5630-211-000 Police Patrol. Blood Alcohol Tests 0.00 40.00 0.00 1,000.00 1,000.00 1,000.00
014210-5630-236-000 Police Patrol, Educat:on Benefits 59250 1,955.57 1.930,00 0.00 0.00 0.00
014210-5630-252-000 Police Patrol. Professional Services 0.00 0.00 0.00 0.00 0.03 000
014210-5630-254-000 Police Patrol, Towing 150.00 290.00 145.00 300.00 300.00 300.00
014210-5630-256-000 Police Patrol. K9 Supplies and Matrls 2.256,24 1,839.56 2,287.54 3.00000 3 000.00 3,000.00
01-4210-5630-304-000 Police Patrol. Gasoline 78,080.08 84.513,30 72,230.73 92,00000 92.000,00 92,000.00
014210-5630-305-000 Police Patrol, Diesel 0,00 134.10 0.00 0.00 0.00 0.00
014210-5630-307-000 Police Patrol, Tires 7,462.32 11,229.20 14,024.10 14,000.00 15,000,00 15,000.00
014210-5630-319-000 Police Patrol. Uniform Purchases 24,29964 27,291,05 24 21040 30,000.00 30,000.00 30000.00
014210-5630-325-000 Police Patrol, Equipment Repair Parts 665,83 2,235.34 1,295.61 21,975.00 3,000.00 3,000.00
014210-5630402-000 Police Patrol: Automobiles 179.985,86 195,977.86 180.000,00 175,000.00 180,000.00 130,000.00
014210-5630-403-000 Police Patrol. Small Eouipment 105,24674 14883403 166,131.10 64.00000 64,000.00 216,832,00

Police - Patrol Total 7,031,374.23 7,418,777.81 7,359,554.68 7,909,169.00 8,107,758.00 8,260,590.00



C
. Th
p

Cvmmody 5630 POLICE -SWORN PERSONNEL unit PñceplUnit Sub TTL FY25 FY26 %Change
Unit Unit Price

lxx Salary and Benefits 7,470,895 7,682,458 2.8%51 Sworn officers (includes Captains, Lieutenants, Sergeants) overtime hours at 4900
N Includes 5630-105 (066) overtime for Highway Safety and NH Fish and Game Grants:

“Hudson DWI Hunter’
“Hudson DWI/DUI Patrols”
Hudson “Sobriety Checkpoints”
“Hudson Enforcement” (speed)
“Operation Safe Commute”
Red Light Running’
“Hudson Join the Clique”
“OHRV Grant”
“Marijuana Eradication”

204 Large Equipment Maintenance 37,000 37,000 0.0%
regular preventative maintenance and repairs to department fleet of vehicles
which includes electronic repairs

211 8lood Alcohol Tests 1,000 1,000 100.0%
for_alcohol/drug_testing_on_defendants_c_approximately_$150_each,_statistical_draws

254 Towing 300 300 0.0%
for costs associated with arrests, accident investigations, abandoned motor
vehicles, department vehicles

256 K-9 Materials and Supplies 3,000 3,000 0.0%
costs associated with the K-9 Unit

304 Gasoline 92,000 92,000 0.0%
for the purchase of fuel for department vehicles 3.18 average per gallon, usage
is_approximately_28,9300_gallons_per year,_and_to_cover_maintenance_costs_to_pumps

307 Tires 14,000 15,000 7.1%

319 Uniform Purchases 30,000 30,000 0.0%
21,600 transferred from Capitol Reserve Fund for bullet proof vests deducted in 2011 budget

C for purchase of uniforms/quartermaster system including new hires

F’scal Year 2C26 Buagel



C

Commodity) 5630 POLICE - SWORN PERSONNEL unit Price p/unit Sub TTL FY25 FY26

325 Equipment Repair Parts 21,974 3,000 -86.3%for replacement parts for first aid kits, CPR shields, flares, fire extinguishers, vehicle trunk cones, etc.
Mannequins for CPR Training
AED batteries
Adult pads for AED
Child pads for AED

402 Automobiles 175,000 180,000 2.g%purchase/trade-in_of police_package_vehicles_using_competitive_bid_process

403 Small Equipment 64,000 216,832 238.8%
Body Cameras/Tasers
In-cruiser radar units
Portable Radios

Summary
Salary and Benefits 7,470,895 7,682,458 2.8%
Operating Budget 438,214 578,132 31.9%

________

Total 7,909,169 8,260,590 4.4%

Fiscal Year 2026 Budget
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Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5630 Police Sworn Personnel

Life &
Employee Employee Annual Flex FICA! Health Dental Disability Total Total WageName Title Wages Medicare Pension Insurance Insurance Insurance Benefits & Beneflts

FULL TflIE EMPLOYEES

Avery. Cassandra I Master Pairol Officer 592.146 SO 51.336 528,519 534.483 $2,039 $854 $37,376 5159.377l3lanchard. Corinne 2 Master Patrol Off(l0/25) $77,090 SO $1,118 $23,859 SI 2.772 $579 $698 SI 4.049 $116. 117Blazon. Matthew 3 Master Patrol Officer $96,753 $0 $1,403 $29,945 $34.483 $2039 $854 $37,376 $165,477Broderick, Patrick 4 Lieutenant $110,047 513.367 51.790 $34060 $0 SO $958 $958 S]60.22lCayot. David 5 Captain 5129.320 513.367 52.069 540.025 $0 SO 51.042 51.042 $185823Chevalier. Dylan 6 Master Patrol Officer $88085 $0 51.277 S27.262 512.772 5579 $698 $14049 5130.673Cloutier. Ronald 7 Masterl’atrnl Officer $92146 513.367 S1.530 $28,519 SO SO S902 $902 $136,463Collishaw. Nicholas 8 Master Patrol Officer $92,489 52.600 51,379 528.625 SO $579 $829 $1,408 5126.501Colon. Giomar 9 Master Patrol Officer $88085 $0 $1.27? 527.262 $34,483 52.039 $829 $37,351 $153,976Corey. Michael 10 Sergeant $97459 $0 $1,413 530.164 534.483 $2,039 $870 537.393 5166.429Davenport. Brian II Patrol Officer $74153 so 51.075 $22,950 534.483 52.039 $641 537.163 5135.342
Donahue. Daniel 12 Master Patrol Officer $92,146 50 51.536 $28519 $34483 52.039 $854 537.376 $159,377Downev. Jason 13 Master Patrol Officer $88,733 512.429 51.467 527.463 SO $2,059 $902 $2,941 5133.032
Dutile. Jesse 14 Patrol Officer $68,213 52.866 51.031 $21.1 12 $0 $0 $614 $614 $93,836Francisco. Derek 15 Patrol Officer $65,254 $0 $946 $20,196 $25,543 $1,121 $690 527.354 $113,750Flynn. Matthew 16 Sergeant 593.850 $0 $1,361 $29046 $25543 $1,121 $870 $27,534 $151,791
Genovese. Bryan 17 Sergeant 597.459 $0 51.413 530,164 $25,543 51.121 $870 $27,554 $156,570
Glase,. Da’id A 18 Master Patrol Officer 584.822 50 $1,230 526.253 525,543 51.121 5829 527.493 5139.798
Glowaeki. Nathan 19 Master Patrol Officer $88,733 55.200 51.362 527.463 50 52.039 $854 $2,893 5125.650
Grayson. Shane 20 Master Patrol Officer 588.085 so $1277 527.262 534.483 $1,121 5829 536.433 5153.058
I-bag. Kraig 21 Master Patrol Officer $88085 50 $1,277 527.262 534.902 51.121 $829 536.852 $153,476
Floran. Alexander 22 Patrol Officer 568.213 50 $989 $21,112 $12502 $579 $586 513.666 5103.980
Ilorton, Matthew 23 Master Patrol Officer 588.085 50 $1,277 527.262 $34483 51.121 $829 536.433 $153058
Hughes. Cheri 24 Patrol Officer 568.213 50 5989 521.fl2 525.543 $1121 5586 527.250 5117.564
Jones. Flhan 25 Master Patrol Officer 588.085 SO 51.277 527.262 $25,543 51.121 $727 527.391 5144.015
I.albrtune. kyamond 26 Patrol Officer 574.153 SO 51.075 522.950 534.483 52.039 $698 537.221 $135,399
lamarehe. Roger 27 Lieutenant $115,389 50 51.673 535.713 530.445 52.039 $931 533.415 $186,189
Layton. John 28 Master Patrol Officer 588.085 55.716 51.360 527.262 50 $0 $727 $727 5123.150Lloyd. Derek 29 Lieutenant 5113.767 50 51.650 $35.21 I $22848 $1121 $902 524.871 5175.498Mareotte. Alan 30 Sergeant 593.850 512.429 51.541 529.046 $0 $2039 $751 $2790 5139.656\lCr:hflI1L. Ste’cn SI Captain 5124.174 513.367 51.994 538.432 Sti 50 51.004 51.004 5178.971Melnnis Ill. Francis 32 Master Patrol Officer 589.064 50 51.291 527.565 512.772 5579 $829 514180 $132. Ito)\lc\allr. Roher 33 Seraean: 597.459 SO SL4 13 530.164 534.483 52039 5857 537.380 $166,416

Fiscai Year 2026 Budget
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Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5630 Police Sworn Personnel

Life &
lmplovee Employee Annual Flex FICA’ Health Dental Disability Total Total WageName Title Wages Medicarc Pension Insurance Insurance Insurance Benefits & l3enefits

MeStravick. Patrick 34 Captain $123048 SO SL784 $38,083 522.848 $1,121 $942 $24,911 $187,826Merrill. Tyler 35 Master Patrol Officer $84,822 $0 $1,230 $26,253 $34.483 $2,039 $829 $37,351 $149,656Mirabella, John 36 Master Patrol Officer $88,733 $0 $1,287 $27,463 $15,965 $579 $902 $17,445 $134,927Neff. Jered 37 Master Patrol Officer $8&733 $0 $1287 $27,463 $21543 $1,121 $854 $27,518 $145000Ortega. Cecelia 38 Master Patrol Officer $84822 $2,600 $1,268 526.253 50 5579 5727 $1306 SI 16.248l’alladino Kody 39 Patrol Officer $71,172 SO 51.032 $22,028 $12,772 $579 $642 $13,993 $108,225Patterson. Michael 40 Patrol Officer $65686 52.600 $990 $20,330 $0 $579 $614 51.193 590.799Prak, Sithoeun 41 Patrol Officer $71,172 $5,200 $1,107 $22,028 SO $2,039 $642 $2,681 $102,188Riley, Kevin 42 Lieutenant $117,688 $0 $1,706 $36,424 $25,543 $1,121 $911 $27,576 $183,394Royston. Adam 43 Master Patrol Officer 588.085 $5,200 $1,353 $27,262 $0 52.039 $727 $2,766 $124,665Shaw. Victoria 44 Master Patrol Officer $84,822 SO $1,230 $26,253 512.772 5579 5727 $14077 $126,382Sosa. Leandro 45 Master Patrol Officer $88,085 SO 51.277 $27,262 S3&483 52.039 $829 537.351 $153,976i’ambouris. flIer 46 Master Patrol Officer $88085 SO 51.277 527262 534.483 52.039 5829 537.35! $153976
lopper. Matthew 47 Master Patrol Officer 593.169 50 $L351 $28,836 $25,543 $1,121 $854 $27,518 $150,874Valcourt. Andrew 48 Sergeant $97,459 $0 $1,413 $30,164 $25,543 51.121 $870 $27,534 $156,570Vacant 49 Patrol Officer 562.251 $0 $903 $19,267 $34,483 $2,039 $614 $37,136 $119,557Vacant 50 Patrol Officer $62,251 $0 $903 $19,267 $34,483 $2,039 $614 $37,136 $119,557Vacant 51 Patrol Officer $62,251 SO 59u3 519,267 534.483 52.039 $611 537.136 SI 19.557
Vacant 52 Patrol Officer 562.251 50 5903 519,267 $34483 52.039 5614 $37,136 $119,557

Total Full Time # 101 $4,586,273 $110,309 $68,100 $1,419,451 $1,045,020 $65,424 $41,094 $1,151,537 $7,335,670

OVERTIME

Police Patrol Overtime $261924 $0 $3,798 $81,065 $0 $0 $0 $0 $346,787

Total Overtime # 105 $261,924 SO $3,798 $81,065 $0 SO $0 SO $346,787

TOTAL 5630 $4,848,197 SI 10.309 $71,898 51.500,517 $1,045,020 565,424 $41094 51.151,537 57,682.458

Fiscal Year 2026 Budget



As of June 2Q22

Polce lrvvestig. Salaries Overtime 0.00

Poice Investg. Small Equip Maint 0.00

Police Investig - Undercover Oper 0.00

Police Investig, Prof Services 3,409.45

Police Investig, Fi:m 136.11

Police Investig, Uniform Purchases

Police lnvestig,Equip Repair/Parts

Pokce Investig. Srnai Equip

As of June 2023 As of June 2024

0.00 0.00 0.00

0.00 0.00 200.00

1,000.00 1,025 00 1000.00

3,618.50 4273.61 4,070.00

223.90 199.81 250.00

5,619.13 4,172.85 5,400.00

8,542.73 2,850.22 3,200.00

2,409.36 63.84 1.06.00

21413.62 13135.33 15,226.00

0.00 0.00

200.00 200.00

1,000.00 1,000.00

4,725.00 4,725.00

250.00 250.00

5,400.00 5,400.00

3,200,00 3,200.00

1.106 00 1,106.00

15,881.00 15,881.00

Run: 10/29/. FY26 P - Budget age: 4511:23A

$dge
1 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26

Actuals Actuals Actuals Town Dept Head BOS
Approved Budget Budget

014210-5640-105-000

01421 0-5640-202-000

014210-5640-240-000

01 -421 0-5640-252-000

014210-5640-318-000

014210-6640-319-000

014210-5640-325-000

01-4210-5640403-000

Police - Investigations Total

5,050.43

1,255.25

1.31280

11,664.04



noty — 5640 POUCE - INVESTIGATIONS wit PACe piunit Sub TTL FY25 FY26 ‘I. Change

Unit Unit Price

202 Small Equipment Maintenance 200 200 0.0%for costs_associated_with_repairs_to_crime_scene_equipment

226 Film Developing
0 0 0.0%Transferred to 5640-325

240 Undercover Operations 1,000 1,000 0.0%for_informant_funds_car_rentals,_under_cover_operations

252 Other Professional ServiceslOutside Hire 4,070 4,725 16.1%A Child is Missing Program 500
for on-line subscription to identify people, partial numbers 2,500
ISP account for Internet Investigations ($110.35 per month) (Comcast #0191479) 1,325
Drug Burns 400

318 Recording Media 250 250 0.0%
for purchasing DVDs, CD’s, Memory Sticks, etc. needed for investigations, motor vehicle collisions; and
to purchase batteries for electronic equipment/battery operated equipment, obtain records

319 Uniform Purchases 5,400 5,400 0.0%
C uniforms/clothing allowance per union contract 10 600 6000

325 Equipment Repair Parts 3,200 3,200 0.0%
Lifters/powder/evidence bags/crime scene processing equip/safety suits & narcotic kits
Other equipment_associated with crime_scene_processing

403 Small Equipment 1,106 1,106 0.0%
Narcotic investigation related equipment

Summary
Operating Budget 15,226 15,881 4.3%

Total 15,226 15,881 4.3%

Fiscal Year 2026 Budget



r
Run 1O129/ FY26 B’ Budget age: 4611:23k

Town of udson, NH
R;poflBudqetMr

1 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26
Actusis Actuals Actuals Town Dept Head BOS

Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

01-4414-6650-101-000 Police Animal Cntrl , Salaries FT 55,02059 56,807.44 70.25317 74,053.00 77.36000 77,360.00
01-4414-5650-102-COO Police Animal Cntrl, Salaries PT 21,163.74 25917.80 28561.28 29,804.00 29,977.00 29,977.00
01-4414-5650-105-000 Police Animal Cntrl, Salaries CT 791.51 335.92 480.80 2375,00 3,235.00 3235.00
014414-5650-108-000 Police Animal Cntrl, Fica 5611.03 5,964.02 7,20662 8,127.00 8,459.00 8,459.00
014414-5650-112-000 Police Animal Cntrl, State Retirement 7,788.84 7,999.22 9,532.75 10,341.00 10,276.00 10276.00
01-4414-5650-120-000 Police Animal Cntrl, Police Detail 1,22976 241.26 0.00 0.00 0.00 0.00
014414-5650-122-000 Poüce Anima: Cntrl, Insurance Benefits 22,705.89 22 924.36 24,360.61 25,347.00 27,376.00 27,376.00
014414-5650-156-000 Police Animal Cntri, Merit Award 200.00 ‘3.00 0.00 0.00 0.00 0.00
014414-5650-203-000 Police Animal Cntrl, Small Equip Repai 270.89 206.47 329.83 500.00 500.00 500.00
01-4414-5650-206-000 Police Animal Cntrl. Electricity 1,924.38 1 761.52 1,921.04 2,030.00 2.00000 2.000,00
014414-5650-207-000 Police Animal entrl. Water & Sewer 371 13 56.49 352.33 630.00 630.00 630.00
01-4414-5650-210-000 Police Animal Cntrl, Nalural Gas 1,874.74 2,139.52 1,558.78 2,000.00 2,000.00 2,000.00
014414-5650-245-000 Police Animal Cntrl, Veterinary Service 6,883.27 1,257.07 842,02 2,500.00 2,500.00 2,500.00
014414-5650-252-000 Police Animal Cntrl, Prof.Services 463.02 1,503.09 511.38 1,500.00 1,500.00 1,500.00

014414-5650-303-000 Potce Animal Cntrl, Cffice Supplies 97.98 162.05 80.00 300.00 300.00 300.00

01-4414-5650-319-000 Police Animal Cntrl, Uniform Purchase 173.00 884.00 829.89 900.00 900.00 900.00

014414-5650-322-000 Police Anirnal Cntrl Janitorial Supplies 12799 378.99 203.30 250.00 250.00 250.00

Police - Animal Control Total 126,691.76 126,99925 147,023.80 160627.00 167,263.00 167,263.00



C
4’

commody 5650 POLICE - ANIMAL CONTROL Unit Pce plunit Sub TTL FY25 FY26 % Change
I Unit Unit Price

lxx C Salary and Benefits
150,046 156,683 4.4%One Animal Control Supervisor and one part time employee (1.248 hours)

overtime for emergency Call outs,etc.

203 Small Equipment Repairs
500 500 0.0%for_costs_associated_with_repairs_to_and_replacement_of equipment

206 Electricity
2,000 2.000 0.0%for_costs_associated_with_Animal_Control_facility

207 Water and Sewage
630 630 0.0%for Animal Control facility

210 Natural Gas 2,000 2,000 0.0%for Animal Control facility

245 Veterinary Services 2,500 2,500 0.0%
costs associated with medical care for animals, rabies and euthanization

252 Other Professional ServiceslOutside Hire 1,500 1,500 0.0%
for purchases of animal food and other supplies 850

C annual stray contract 450
costs associated with blood work]titres/vaccines 200

303 Other Office Supplies 300 300 0.0%
_________

— for_miscellaneous_office_supplies_for_Animal_Control_facility

319 Uniform Purchases 900 900 0.0%
C uniform_allowance_for_Animal_Control_Supervisor_and_Officer

322 Janitorial Supplies 250 250 0.0%
for costs associated with cleaning supplies and paper products for Animal Control
facility

Summary
Salary and Benefits 160,046 156,683 4.4%

; Operating Budget 10,560 10,580 0.0%

Total 160,626 167,263 4.1%

Fiscar Year 2026 Budget

Nb



C

Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5650 Animal Control

Life &
Empovcc Employee Annual Flex FICA! Health Dental Disability Total Total Wage

Name Title Wages Medicare Pension Insurance Insurance insurance Benefits & Benefits

FULL TIME EMPLOYEES

McMillan. Jana Animal Control Orncer $77,360 50 55.918 59863 $25543 $1121 5712 $27376 $120518

Total Full Time #101 $77,360 $0 $5,918 $9,863 $25,543 $1,121 $712 $27,376 $120,518

PART TIME EMPLOYEES

Claydon. John Animal Control 529.977 SO $1293 SO $0 $0 $0 So $32270

Total Part Time 4 102 $29,977 SO S2,293 SO SO SO SO SO 532.270

OVERTIME

Animal Control Oertimc $3235 SO $247 5412 $0 SO 50 50 $3894

$3,235 SO $247 $412 $0 $0 $0 $0 $3,894

TOTAL56SO $110,572 So 58.459 510.276 $25,543 $1,121 $712 527,376 5156.683

Fisca. Year 2025 8udget

I’)
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Run 1Q(29t FY26 S Budget11:23A
Town 01 Hudson, NH

RepoBudgetMF

FY22
Actuas

1 2 3
FY23

Actuas
FY24

Actuals

4

FY25
Town

Approved

R

FY26
Dept Head

Budget
AsofJune2O22 AsofJune2O23 As

014210-5660-101-COO Police lnfo.Systems. Salaries FT 128.11968 133,908.19

01-4210-5660-105-000 Police lnfo.Systems, Salaries OT 000 0.00

014210-5660-108-COO Police lnfo.Systems, Fica 1168442 11,565.31

014210-5660-112-000 Police lnfo,Systems. State Reti7ement 18,05451 18,291.94

01-4210-5660-121-000 Police lnfo,Systems, Flex Cash Bnfts 25,064.80 17,925.34

014210-5660-122-000 Police lnfo.Systems, Ins. Benefits 5,133.66 4,044.78

014210-5660-319-000 Police Info Services. Uniforms 0.00 100.00

Police - Information Services Total 188,057.07 185,835.56

6
FY26
SOS

Budget
of June 2024

139.352,00 139,485.00 121,026.00 121,026.00

0.00 0.00 0.00 0,00

12,071.15 11,694.00 9,769.00 9,769.00

19,554.15 18,872.00 15,431.00 15,431.00

13,380.64 13,381,00 6,667.00 6,667,00

3,441.90 18,377.00 17,740.00 1 7,740.00

35.99 200.00 200.00 200.00

187,83&83 202,009.00 170,833.00 170833.00

I-)
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C

Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5660 Police Information Services

Life &
Employee Employee Annual Flex FICA! Health Dental Disability Total Total Wage

Name TiIe \Vages Medicare Pension Insurance Insurance Insurance Benefits & Benefits

FULL TIME EMPLOYEES

JelThrson, Colleen Records Clerk $68340 $952 $5301 $8,713 $15,965 $579 $704 $17,247 5100.552
Sabetti. Stephanie Records Clerk $52686 55.716 $4,468 $6,718 $0 $0 $493 $493 $70,080

Total Full Time 101 $121,026 56M7 $9,769 $15,431 $15,965 $579 $1,197 $17,740 5170.633

OVERTIME

Police Information Ser ice: Overlim.e Su S0 SO SO SO SO SO SO SO

Total Overtime # 105 $0 SO $0 $0 $0 $0 $0 $0 SO

TOTAL 5660 $121,026 —__56.667 $9,769 515,431 $15,965 $579 $1,197 517.740 $170,633

Fisca! Year 2026 Budget



Run: 1Oi29I FY26 B Budget age: 4811:23A
T A abrieown o MU SOn,

RepartsudgatMp
1 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26

Actuals Actuas Actuals Town Dept Head BOS
Approved Budget Budget

As of June 2022 As of June 2023 As of June 2024

01-4210-5671-237-000 Police Support Serv.Training 47.61489 40.13427 46.28263 50500.30 52,416.00 52.41600
014210-5671-244-000 Police Support Serv. Medica Exams 840.47 1.84445 4067.80 1,500.00 2,295.00 2 295.00
014210-5671-246-000 Police Support SeN. Psych Srvs for Ne 2,950.00 5,800.00 8,450.00 1,530.00 1,950.00 1,950.00
014210-5671-252-000 Police Support Serv. Outside Hire 889.65 3,074.97 1,493.66 3,000.00 3,000.00 3,000.00
01-4210-5671-256-000 Police, Support Serv, Comfort Dog Sup 2,179.61 195.01 1,790.34 0.00 0.00 0.00
01-4210-5671-303-000 Police Support Serv. Other Office Supp 180.13 4,036.76 9,34732 3,000.00 3,000.30 3,000.00
01-4210-5671-319-000 PoNce Support Serv. Uniform Purchase 1,910.95 586.00 1,938.91 3,100.00 3,600.00 3,600.00
014210-5671-320-000 Police Support Sn. Ammu-,ihon 20,909.08 12,881.75 24,508.63 23,303.00 25,000.00 25,030.00
014210-5671-340-000 Police Support SeN., Small Operating I 0.00 0.00 1,313.42 1.500,00 1,500.00 1,500.00
014210-5671403-000 Police Support Seru. Small Equip. 73.98 21,213.95 10,464.36 12,623.00 12,623,00 12,623.00

Police - Support Servkes Total 77,548.76 89,767.16 109,65707 100,023.00 105,384.00 105,384.00



C

commotity — 5671 POLICE - SUPPORT SERVICES Unit Price p/Unit Sub TTL FY25 FY26 %Change
Unit Unit Price I

237 Training! Recruitment 50,500 52,416 3.8%costs associated with training all employees & recruitment 47416
Special Operations Unit (SQU) 5,000

244 Medical Exams
1,500 2,295 530%new employee pre-hire exam 4 500 2,000

Annual Fee (5/23 - 4/24) 1 295 295

246 Psychological Services 1,500 1,950 30.0%costs_associated_with_recruitment_(new_hires) 3 650 1,950

262 Other Professional Services!Outside Hire 3,000 3,000 00%
for costs associated with entrance exams 1000
promotional exams 941
Hepatitis B Vaccine (series of three shots) 3 300 900
polygraph materials 3 30 90
credit files 3 23 69

303 Other Office Supplies 3,000 3,000 00%
for the purchase of miscellaneous items needed for DARE and other
Community Policing related programs, National Night Out

319 Uniform Purchases 3,100 3,600 16.1%
C 1 Captain_(600)_1_Sergeant,_3_School_Resource_Officers_and_2_Officer_(500)_per contract

320 Ammunition 23,300 25,000 7.3%
Weapons, Ammo & related accessories

I (Ex: Pistols, Duty/Training Ammo, Taser Training Cartridges, Cleaning Equip/Targets)

340 Small Operating Materials 1,500 1,500 0.0%
Department Weilness Program

403 Small Equipment 12,623 12,623 0.0%
Spare Taser’s for backup purposes 3 825 2,475
simunition rounds, cones for training and related training supplies 2,000
pistol rated shields 6 1.358 8,148
Speed sign batteries

r

Fiscal Year 2026 Budget
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Run: 10i29f FY26 B s Budget age: 49

6
FY22 FY23 FY24 FY25 FY26 FY26

Actuas Actuals Actuals Town Dept Head BOS
Approved Budget Budget

As of June 2022 As of June 2023 As of June 2024

014210-5672-102-COO Police Crossing Grds. Salaries PT 37.29052 39,068.56 48.52750 64.75000 64.75000 64.75000
014210-5672-108-000 Police Crossing Ords, Fica 2.85260 2,959. 1 3.71294 4953.00 4.95300 4.95303
014210-5672-319-000 Police Crossing Grds, Uniform Purchas 429.54 1,149.05 536.66 1,000.00 1,000,00 1,000.00

Police - Crossing Guards Total 40,572.66 43,207.07 52,777.10 70,703.00 70,703.00 70,703.00
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C Th

Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5672 Police Crossing Guards

Life &
Employee Employee Annual Flex PICA Health Dental Disability Total Total Wage

Name Title Wages Tax Pension Insurance Insurance Insurance Benefits & Benefits

PART TIME EMPLOYEES

Crossing Guard #1 56.475 SO S495 SO SO SO SO SO $6,970
Crossing Guard #2 $6,475 $0 $495 $0 $0 $0 $0 $0 $6,970
Crossing Guard #3 $6,475 $0 $495 $0 $0 $0 $0 $0 $6,970
Crossing Guard #4 $6,475 SO $495 $0 $0 $0 $0 $0 $6,970
Crossing Guard #5 $6,475 SO $495 $0 $0 $0 $0 $0 $6,970
Crossing Guard #6 56.475 SO S495 SO SO SO SO SO $6,970
Crossing Guard #7 56.475 50 $495 so $0 SO SO $0 $6,970
Crossing Guard #8 56.475 SO $495 SO $0 SO SO SO $6,970
Crossing Guard #9 $6,475 $0 $495 $0 $0 $0 $0 $0 $6,970
Crossing Guard #10 $6,475 $0 $495 $0 $0 $0 $0 $0 $6,970

Total Part Time 4 102 563,750 $0 $4,953 SO SO SO SO 54) $69,703

TOTAL 5672 $64,750 $0 $4,953 SO $0 $0 $0 $0 $69,703

Fiscal Year 2026 Budget

LAJ



commodity — 5673 POLICE - PROSECUTOR Unit Price p/Unit Sub TTL FY25 FY26 %Change

Unit Unit Price
lxx C Salary and Benefits 394,558 393,062 -04%

I
civilian Prosecutor. 1 Clerk, 1 PIT Clerk and I FIT Victim Witness Advocate

215 Publications 2,624 3,0Oi 14.3%LexisNexis RSNs on-line 12 188 2,256
Rules of Evidence 200
Juvenile Laws 280
Motor Vehicle and Criminal Code books 264

319 Uniform Purchases 600 600 0.0%
C for the purchase of uniforms per contract - one officer

J Summary
Salary and Benefits 394,558 393,062 -0.4%

I Operating Budget 3,224 3,600 11.7%

Total 397,782 396,662 -0.3%

Fiscal Year 2026 Budget



Th

Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5673 Police Prosecutor

Life &
Employee Employee Annual Flex FICA! Health Dental Disability Total Total Wage

Name Title Wages Medicare Pension Insurance Insurance Insurance Benefits & Benefits

FULL TIME EMPLOYEES

Carnev. Trac\ Legal Clerk $69,742 $0 $5,335 $8892 $34,483 52.039 $682 537.204 $121174Cloutier. Jeri Victim Witness Advocate $65,603 $5,716 $5,456 58.364 SO SO $641 5641 $85,781Knox. Nicole Police Prosecutor $1 15.389 55.200 $9,225 514.712 $0 $2,039 $931 52.970 $147,496

Total fuIITjme# 101 5250.735 510,916 $20,016 531.969 534.483 54.078 52.254 540.815 S354,451

PART TIME EMPLOYEES

Vacant Legal Aide 535.420 SO $2,710 $0 $0 SO $0 $0 538.130

Total Part Time # 102 535.420 $0 $2.7t0 SO $0 SO $0 $0 $38,130

OVERTIME

Police Prosecutor Overtime 5400 $0 $31 $51 SO $0 $0 $0 $482

Total Overtime N 105 5400 $0 $31 $51 SO SO $0 $0 $482

TOTAL 5673 $286,555 $10,916 $22,756 $32,020 $34,483 $4,078 $2,254 $40,815 $393,062

Fiscal Year 2026 Budget

Ui



Run: 10(29/2 FY26 8 Budget ag 5011 .23A
Town at hudson NH .abrie

,
ReportBudgetMF

1 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuais Actuas Town Dept Head BOS

Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

014210-5673-101-COO Police Prosecutor, Salarie FT 186,92180 177,292.08 242.72918 247,374.00 250,735.00 250,735.00
014210-5673-102-000 Police Prosecutor, Salaries PT 36,104.00 23,592.80 35,011.69 37,997.00 35,420.00 35,420.00
01 4210-5673-1 05-000 Police Prosecutor! Salaries CT 184.08 237.00 3525 400.00 400.00 400.00
014210-5673-108-000 Police Prosecutor, Fica 17,997.27 15,321.73 21,307.18 22,299.00 22,756.00 22.756,00
014210-5673-1 12-000 Police Prosecutor, State Retirement 26,321.52 23,461.09 32,562.54 33,524.00 32,020.00 32,020.00
014210-5673-121-000 Police Prosecutor, Flex Cash Benefits 14,430.48 6,193.88 8,815.84 5,716.00 10,916.00 10,916.00
014210-5673-122-000 Police Prosecutor. Insurance Benefits 33,836.23 38,374.95 38,936.14 47,249.00 40,815.30 40,815.00
014210-5673-215-000 Police Prosecutor, Publications 2,29931 2,455,86 2,305.43 2,624.00 3,000.00 3,000.00
014210-5673-319-000 Police Prosecutor, uniform Purchases 534.22 209.46 484.14 600.00 600.00 600.00

Police - Prosecutor Total 318,626.91 285,138.85 382,187.39 391,783.00 395,662.00 396,662.00

w



Run: 10/29/I FY26 S Budget ige 5111 :23A
Town at hudson, NH

ReparteudgeiME
1 2 3 4 5 6

—FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuals Actuals Town Dept Head BOS

Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

014210-5674497-000 Police Debt Servce -Princpal 0.00 0.00 266.70000 26670000 266700.00 266,70D.OD
014210-5674498-000 Police Debt Service - Interest 0.00 0.00 25.831.75 23823000 224.62800 224628.00

Police Debt Service Total 0.00 0.00 518,531.75 504,930.00 491,328.00 491,328.00

U,
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q

NHMBB New
Municipal Bond Bank

202252R1950 ‘IO\Oc4H’ICSED

20 SEAR DEBT SCHEDULE

tOWN 0€ HUCSOI

DATE PP.SZARED

8OJDS DATED 02/13722

INTEREST START DATE

‘IRS’ 1147ER657 911ME5.

TRUE INtEREST 0,135’

‘9557 ‘ER. 00

02, ‘5.23

I 06;525 $533252020

2 08.5/24 5.7653)0743

0215125

3 0811525 4 199.200 90

02/1506

.1 08i’5i26 452350:00

02/1 5i27

08/15,27 4.265 GOD 20

02/15,28

6 08115/2€ 399910000

02/15,29

7 03 3.732 .IT” 00

03/I S’7JC

S 018’S/SI 2-15550200

9 08513’ 3129251743

15 38-15/32 2.23257700

72/1 5/33

II 55:5:33

02’ ‘5,34

17 05’’ 5/3< 2.39940000

02/1 5-25

13 08/15135 2.132.80100

32/I 5236

14 08.15136

0211 5/37

IS 0815132

02:15,08

IS 08’l5/38

021 5’3-3

I’ .351539

02:5-42

18 08 15-47

7211 5/4l

19 08 15’47

1:5231,536 5148613180

2 356 820 53

5557125 223430535

21118983

E’.030C5 S 93001500

I 830 360 40

43’ 32835 1 VII 446 65

I 662.532%

1772665 56e42300

I 458 307 10

-774 145 136299505

26768300

‘15052325 17311180

.200 655’ 60

436 /7: ‘0 I 00894— 10

027 ‘34 3.7

027 50 85232025

‘77 40560

10353091 70028930

54’ 173%

03 30 57985502

517 517

2.3313770 45405232

429 497’ 65

56354117 36177620

314.05480

355 244 50 273 131 70

232.20863

34164792 19808380

763 959 00

328.05130 13663250

100 300 00

87444 8.7

5554351

137

3229’ 82

21 88: 20

3 930 52

00

‘Debt service payments are due 30 days prior to the paymo it dat-p I:sr sections
four and five of the loan agreement

‘7307

35,1 5/22

07 3.22

3 21’.

1:141 Praoeezs

7,707.17- Ia 3r,,c4 :037

4.o10,r1: 01 LIar 1, 2-7 ‘8,7

55 321 38000

5595 68000

5533250000

‘1 0’TE •E75’ 2’”28’,’’ T1-T’ ‘%ISN

3030” 5 10013

‘‘h3.3’5

1: :00)0 5 IU’I 1

700% 5101’:

‘-1,32 5• ‘203,

2’752O90 5’7:--

“7,130000 5 800’S

J 33 310,0’,

29522000 511.1:

295:2<302 5100%

2-3000 510013

1,1:002 511,

252/005/3 5100%

1050000 575<3:,

255 5-5000 51.742:,

7:7 603 30 4 / 77’’-

5’ 52 375 86

129 315 32

72251345

12235245

85 71460

108913’S

118 31375

122 11292

122 11291

95 312 05

3031211

88511 21’

88.5’’ 72

8’ 1220

65 1537

6811530

6’ 31300

5451372

3451371

4321 40

47721 45.

47313 10

17 923 II

31 12450

34 124 5?

232551

27.3265

21 851 21

22-

1533550

153953’

Il 930 50

1093052

5 455 92

S 455 3’2

55212658-

3467152.

.7:

357 ‘4-70

108913 -

375663

102’I :7

55871 :0

9531 15

36271 .7

85 SI
- 3

3551 12

/133 ‘‘1

2415.1,

3242 12

82.3 0

30 3 ‘4

31152 29

472 ‘ .3

VII’ I JO

459 713

3025 -‘3

34 I, 722

300 72: 50

272 3 ,2

2021/0

0.4 3.6

23.77 ‘510

2215 ‘0

52 1-5

I 855 200 20

89960000

I 333.000 00

I 065 42’S ‘30

799.80002 25550000 41_._:.

533 2’DOOC 26551055 4 ‘00’:

265500CC 25600300 ‘‘77-

31578770

T0774.S

793.525 50

92

165 30

55 333 50000 51539 IC 55 5’52 1 C- ,3 197174156

25 Triar,gIe Park Drive • Suite 102 Concord, NH 03301 603-271-2595 orSOO-393-6422 8Ax603-2/1-3937 infn@nlirnbb.com .nhmbb.org
p



C
Run: 1D/29

11:23/ FY26 E 3 Budget
Town o Hudson, NH

2 3 4

As of June 2022 As of June 2023

FY22 FY23 FY24 FY25 FY26 FY26Actuals Actuals Actuals Town Dept Head BOS
Approved Budget Budget

5

‘age: 52
iabrle

Re p0 ri B u e M F

6

014210-5677-204-000 IT - Police Large Equipment Mtce. 19,56291

014210-5677-208-COO IT - Police, Telephone System Mtce. 1.37335

01-4210-5677-215-000 IT - Po.ce, Suorciptio”s 125000

014210-5677-252-000 IT - Police Other Prolessionai Services 000

014210-5677-269-000 IT - Police Software Mtce 31,50632

014210-5677-303-000 IT - Police Other Office Supolies 524634

014210-5677-325-COO IT - Police Equipment Repair Parts 94942

014210-5677403-COO IT - Police Small Equipment 0.00

014210-5677411-000 IT - Police, Computer Equipment 26,819.83

014210-5677412-000 IT - Police Software Mtce 0.00

014210-5677450-000 IT - Police Cap Res Fund

‘9.83892

1,753.17

250.00

0.00

38,40481

5.63100

164.45

0.00’

5,567.00

0.00

0’ 00

72,609.36

As of June 2024

23.686. 36

2.17752

‘.020.00

0.00

43. 276 .06

3.5 16.68

0.00

658.47

4713.09

0.00

0,00

82,048.18
IT - Police Total

20,000 00

1,656 00

1,250.00

0.00

42,52500

5. 500. 00

1,500.00

0.00

24,000.00

0.00

0.00

96,431.00

25 230 00

1,656.00

4,000.00

0.00

50,340.00

5 .500 .00

1,500.00

0.00

24, 900,00

0 00

0.00

113,126.00

0.00

86,708.17

25,230.00

1,656.00

4,000.00

0.00

50.34000

5 .500 .00

1,500.00

0.00

24, 900,00

0.00

0.00

113,126.00

U,



C Th

Cmdty 5677 Police IT Unit Price pIUnil Sub TTL FY25 FY26 % Change

1 15,230

12

35 60
1 400

1 27,250
1 1,900

50 140
1 4,200
1 560
1 2,580
0 0
1 6,850

4 1,300
4 4,700
1 900

15,230
10,000

0

138 1,656

1,500

2,100

400

27,250
1,900
7,000
4,200

560
2,580

0
6,850

5,500

1,500

5.200
18,800

900

0

Operating Budget
Total

Fisca! Year 2026 Budget

C Large EquipmentiHardware Maintenance
Maint crucial police systems/Data Center (Compellent)
Phone system maintenance
Data Card ID Works/booking camera maintenance

Telephone/Telecommunications
Internet Connection & Phone at Firing Range Trailer

Software Subscriptions
Software for CDR (Crash Data Retrieval) one year
Anti-Virus subscriptions, clients
Traffic Logix (Speed Sign Data Collection) one year

C
N

C

C

25,230 26.2%
204

208

215

269

303

325

411

412

20,000

1,656

1,250

42,525

0.0%1,656

4,000

50,340

C
C
C
C
C
C
C

R

R
R

Software Maintenance
For all MC modules maint/R&D: CAD and RMS/Investigation software, Mobile clients,
9-1-1 interface maintenance: AFIS print interface; Pervasive/Map: Admin/Quest; ddf;
IMC Cross Agency
Radio P (VPN for cruiser laptops);
VMWare, vSphere and vCenter for virtualized servers
Exacom Recording System (4 of 5 yr lease)
ArcGIS Licenses (thru ESRI)
Power DM5 - CALEA Standards Manual software and Policy Dissemination Lic
Crim Investigation-forensic analysis maint (Access Data-FRED/KRT)
Cellebrite (Mobile phone examiner)

Other Office Supplies
for computer and ID supplies, including printer cartridges/toner, cables
is approximately 28,9300 gallons per year, and to cover maintenance costs to pumps
Equipment Repair/Parts
for costs associated with unexpected breakdowns of equipment
not covered by maintenance agreements, including printers

Computer Equipment
to replace oldest PC’s on a 5-yr rotation schedule (51 systems). includes

3 yr warranty (using avg cost).
Replacement of 3 toughbook tablets at time of cruiser replacements
Replacement printers in rotation (2)

Computer Software

Summary

220. 0%

18.4%

0.0%

0.0%

3.8%

0.0%

17.3%

5,500

1,500

24,900

5,500

1,500

24,000

0

96,431

0

113,126

96,431 113,126 17.3%

a
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J TOWN OF HUDSON
Police Department

/ Partners with the Community

I I Constitution Drive. Hudson, New Hampshire 0305!
I Voice/TrY (603) 886-60! I/Crime Line (603)591-1150/Fax (603)594-1162

—-

Tad K. Dianne
ChiefofPolice

Cap/a/ti steven tic LI/tinner
ilthn ustic,tii’e Bureau

Ccip/ahi Pci/tick A IcStrcn’ic’k
Operations Bin-cc, i

TO: Board of Selectmen

FROM: Tad K. Dionne, Chief of Police

DATE: September 24, 2024

RE: Service Agreement for Taser and Future Sw-vice Agreement for Rod)) Worn Cameras

The Hudson Police Department is seeking to increase our budget (5630- 403 Small Equipment) to maintain the
annual contract payments for the Axon Taser 7, and for Axon Body Worn Camera.

The Hudson Police Department is currently entered into a contract agreement to maintain our Taser and Body
Worn programs. The l’ludson Police contract with Polaris will expire in December of 2025. After extensive
demonstrations, trials, and reviews with other law enforcement body worn camera systems, the Hudson Police
Department feels Axon Enterprises provides the best body worn camera system for our needs. For safety.
transparency, and evidentiary purposes, we need to enhance this program with the addition of in car cameras
(Axon Fleet 3). We anticipate entering a contract with Axon Enterprises for Axon Body 4 body worn cameras
and Axon Fleet 3 in car cameras as we approach expiration with Polaris.

The Department’s scheduled annual Taser 7 payment to Axon is $35,293 for FY26; and the scheduled annual
anticipated payment to Axon Enterprises for body worn cameras and in car cameras would be about $117,540.
This is based on current rates and would be expected to increase by FY26.

Axon Taser 7 FY26 Scheduled Payment $35,293
Axon Body 4 FY26 Estimated Payment $85,987
Axon Fleet 3 FY26 Estimated Payment $3 1.552

Estimated Total Budget line 5630-403 increase 5152,832

C..
N V

‘. A NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY

Cap/a/n Day/c/A. (‘cij’ot
Special In vestige/eat is Bitt-cc,,,



Axon Taser 7 is a vital tool for Law Enforcement. It not only enhances safety for both the officer and the
community, but it is invaluable in dc-escalation of critical incidents. The use of body worn and in car cameras
such as those by Axon Enterprises is a recommendation of the LEACT Commission Report submitted August
31, 2020. We have employed a body worn camera system for patrol and other operations almost immediately
following the Commission Report. The use of Body Worn Cameras enhances public trust as well as safety.
The use of in car cameras closes a major gap and insures we get as much coverage as possible. Most
importantly, these Axon systems and software interact together.

The Hudson Police Department is requesting the outside budget funding increase of $152,832 for FY26 which
will cover the cost of maintaining scheduled annual payments for this safety equipment.

•a. A NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY



Axon Enterprise, Inc.
178 N 85th St.
Scottda?e, kizona 85255
United States
VAT: 86.0741227
Domestic: (800) 978-2737
Internattonat: ÷1.800.978.2737

0 .

QuoteExpirauon. 0913012021

Account Number 115468
Payment Terms: N30

Delive Method: Fedex . Ground

Phone: (603) 866OI I
Email: ëbianchihuscnrhqov

FaK: (603) 586-0605

Average Saving Per Year

TOTAL SAVINGS

$12,326.45

$61,632.27;L’

IJMMZt1ILi
PLAN NAME : k: xINVOICE DATE .:AMOUNrDUE
Year 1 Aug. 2021 $35293.52
Year 2 Aug 2022 $35,293.52
Year 3 Aug, 2023 $35,293.52
Yoar4 1 Aug. 2024 $35,293.52
Year5 Aug. 2025 *35293.52

A
SHtP TO BILL TO
Business Delivery; tnvoioe;Other-1
Constitution Dr
I Constitution Dr
Hudson, NH 03051-3986
USA

0-327838 -444 13 . 5 1 DiG

Issued: 08105/2021

Hudson Police Dept. - NH

I Constitution Dr
Hudson, NH 03051-3935
USA
Email:

SALES REPRESENTATIVE PRIMARY CONTACT

Juliet Goodman

Phone:
Email: jgoodrnam.axon.com

Fax:

-j

F1:

..: 60 Months

II. - $176467.61
‘ “p: .

. $176,467.61

0-327831 4441341 QJG



Non-Binding Budgetary Estimate

Axon Enterprise, Inc.

A
Scottsdale, k mona 85155
UrhIed Sla:es
‘JAT.85-0141227
DoiresLo: (8)3) 978-2737
tema5 oat .1. 9/8.2131

SHIP TO BILL TO SALES REPRESENTATIVE

Hudson Police Dept. - NH Hudson Police Dept. - NH
I Conottotion Or i Constitution Dr William BaUsetsonHudson, Hudson Puree’NH NH Email. wbethnrson@axon.com03051-3986 03051-3086 FarUSA USA

Email.

Quote Summary Discount Summary

Program Length 60 Months Average Sav(ngs Per Year

TOTAL COST $434,273.40
TOTAL SAVINGSESTIMATED TOTAL WI TAX $434,273.40

Page I

04’ 5c12-45550.t2ZWii

Ismee4 09/2312924

Osote Eap ‘a’ioo I 23i/2324

Eotk,sa:ed Consact Stat Dab- 66l6t!W2S

ftoccxartflu,r&r 5458

Pa,mnnl Te,ms. N30

Oslmery Method

PRIMARY CONTACT

Steve McEIh’nnoy
Phone 16031806-6611

mel nmmethvonny@hud500ntt 005

Far 66031 086-0605

$15,917.70

$79,588.50

Q-615012-45558.622W8



Non-Binding Budgetary Estimate

Payment Summary
Date Subtotal Tax Total
May2025 54342.75 5009 54342/5
Jul2025 585,996.03 50.00 585.986 13
Jul2026 585986.13 $0.00 585,686.83
Jul 2027 585,086.83 5000 585,986.13
Jut 2628 $65,986.13 50.08 585.986 13
J01 2029 $85,986 13 5000 595,98613
Total $434273.40 $0.00 5434,273,40

Page 2 Q-61501245558622WB



Non-Binding Budgetary Estimate

Priting

Quote (Jnbundled Price:

Quote List Price:

Quote Subtotal:

$513861.90
$476246.10

$434273.40

All deliverables are detailed in Delivery Schedules section lower in proposal

Ala Carte Software
73102
03663

‘368$

Basicucense
-:oL :qse

AXON EV DENCE - ALO TAGG’NG LICENSE
AXON RESPOND PLUS - LICENSE
AXON EVIDENCE - STORAGE - UNLIMITED (AXON
DEVICE)
Basic license Bundle
Pro Ucense Bad

$1205 $1665 53385203
$21 48 521 48 561.01160

$2012 $2112 584.61440

‘ A Ia Carte Services
130010

1$ 910

85 144
TerM

AXON SIGNAL - LNSTALLATION SERVICE - V RTJAI.
AXON EViDENCE - .M..EMENTATION FOR AUTO
tAG&NG7ERFOTMANCE
AXON BODY 050

- SPETER

51500.00 5003

5302000 53.00000

$1302200 513.90(00

Delivery Schedule

Hardware
Bundle

A04 Canaena Bundle

AB4 Camara Bundle

ABO Camera Bundle
ABO Multi Bay Dock Bundle
A04 Multi Bay Deco Bundle
ABC Multi Bay Deco Bundle
A Ia Carla
A Ia Carte

Bern Description
AXOIr 0OOY 4- CAMERA - NA US ERSE RESFO43ER ELK

1.201 ROPDOCX

100147
AXON BODY 4. CAMERA - NAUSFIRST RESPONDER BLK
RAPID I. DC K

10046$ AXON BODY 4- CABLE - uSB-C 10 USB-C
100208 AXON BODY 4-0 BAY DOCK
70033 AXON - DOCK WALL MOUNT. BRACKET ASSY
71019 AXON BODY - DOCK POWEPCORD-NDRTH AMERICA
100601 AXON SIGNAL - SIDEARM SENSOR ONLY
00073 AXON SIGNAL - SIDEARM HARDWARE PACKS - SAFARILAND

OTY Stnippir.a Locution

52

$8

52
52

Estimated DeSoery Date

340:2025

0 610 1/2025

06:3 112025
OSrO 112025
06/01/2 0 25
B6IBI/2B25
06/01/2025
06’O 1/2025

item

Program
BWCmnMBDTA2
0-ACorn IA?

Ala Carte Hardware

/1244
00681

HO 000 2
hDOTO I

Doscription

Body 003-rn Cat.ma k4ri-Ouy Do L2 BumMe
Body Wnn Casna IA? Brie

AXON S GNAJ. - SJDEARM II0RDWM1E PACXG
SAXAR LAND OEM
AXON SIGNAL- SAFETY - CR2430 SOIGLE PACK
AXON S- S DEARM SENSOR OALY
A04 *11 Bay Dock Bundle
A04 Camera Bjm’db

Qty Term Unbondleu List Price Net Price

7 5.3 5/774 S3SBI $2321
52 50 54092 53300 $2530

$000 3000

Subtotal

SI 2.2 68. 20
50233880

Tax TcLaI

3000 $122652)
5000 582.334,00

SI ED
$20903

$1635.90
5049 00

57
52

52

52 60
52 60

52 60

37 60
It 63

3003 53.03

$600
5300

5’ 535 03
$840 00

53,03
50 30

SIl 16500
S44 14030

50.00
3026
5000
5003

SO 0-3

52 0
S0.E0

51.165,30
544 14842

S 6,20
54340

$06.25 534.0/500
54333 540.01640

5000 S335520-3
5400 S6/.01160

5000 S04414 10

50.00 S36 075 00
5-3.20 543,154 43

50.00 5003 5043

53.00000 53,00 53.20500

513.0(300
$434,223.40

5100 S13.00780
Soot 5431 173,10

Page 3 Q•615012-45558.822WS



Non-Binding Budgetary Estimate

Hardware

Bundle
Basic License Bundle
Basic License Bundle
Pro License Bundle
Pro License Bundle
Ala Carte
Ala Carte
A le Carlo

Services

Item Description
OEM

11044 AXON SIGNAL - BATTERY -CR2430 SINGLE PACK
73689 AXON BODY - T REFRESH I - DOCK MULTI BAY
73309 AXON BODY - TAO REFRESH I - CAMERA
73609 AXON BODY-TAP REFRESH2-DOCK MULTI BAY
73310 AXON BODY-TAP REFRESH2-CAMERA

QTY Estimated Start Date
37 00/01/2025
37 06100/2025
54 08/60/2025
08 66/01/2025
52 65/01/2025
52 06/01/2025
52 Oe/oI/7025

Estimated End Date
05)3 112030
05/3112030
05/31/2030
05/31/2030
05/31/2030
0513112030
0 5/3 1/20 36

Bundle Item Description
100610 AXON SIGNAL - INSTALLATION SERVICE - VIRTUAL
79009 AXON EVIDENCE

- IMPLEMENTATION FOR AUTO TAGGING/PERFORMANCE
85144 AXON BODY

- PSO - STARTER

Warranties
Bundle
Body Worn Camera Mule-Bay Dock TAP Bundle
Body Worn Camera TAP Bundle
Body Worn Camera TAP Bundle

Bundle

Ala Carte
Body Worn Carneru Mali-Bay Dock TAP Bundle
Body Wom Camera TAP Bundle
Body Worn Carnara Multi-Buy Dock TAP Bundle
Body Worn Camera TAP Bundle

Software

DIV Shipping Location Estimated Delivery Date

57 60/01/2025
7 12/01/2027

53 12/01/2021
7 oSIolOy3u

53 05101/2030

Item Description
73603 AXON EVIDENCE - STORAGE - 0GB A LA CARTE
73640 AXON EVIDENCE - ECOM LICENSE - BASIC
73603 AXON EVIDENCE - STORAGE - 16GB A LA CARTE
73746 AXON EVIDENCE - ECOM LICENSE - PRO
73600 AXON RESPOND PLUS - LICENSE
73082 AXON EVIDENCE - AUTO TAGGING LICENSE
73688 AXDN EVIDENCE - STORAGE - UNLIMITED AXON DEVICEI

A Ia Carte
A a Guile
Ala Caine

Dry

Item Description QTY Estimated Start Date Estimated End Date
80465 AXDN BDDY - TAP WARRANTY - MULTI BAY DOCK / 0610112026 0S13V2030
40464 AXON BDDY - TAP W?/RRANTY - CAMERA 52 0610112028 05131/2030
00484 AXON BODY - TAP WARRANTY - CAMERA I 06/01/2026 65131/2030

Page 4 Q-6150124555$.622W0



Non-Binding Budgetary Estimate

Payment Details

Shipping Locations

Location Number Sireet City State Zip Country
. I Ceuuu5c., Di Eradso.i ‘I. 3135t-3006 USA

4

May 2025
Invoice Plan lens Deschpsou, Oty Subtotal Tax Total
Yaw Ia 100610 AXON s:oNpr - NSTALLAT:Co SERV.CE -VIRTUA I $000 $000 $3.00
Yss Ia 10358 t AXON S GNA. - SCE NSOR ONLY 52 53 00 SO 30 54CC
Yeas la 0813 AXON S GNAt. - S DEARM hARDWARE PACKS - SAFARILA°) OEM 52 50.00 03.00 SC CC
Yea la 11044 /160!, SIGP03 - BATTERY - CR2430 SINGLE PACK 51 5000 S0.C0 $000
Year la 73600 AXON RTS’OND PLUS - LICENSE 52 $610 8 50 CO $67008
Yeas ‘a 73002 AXON EVVE4CE - AUTO TAGGING L.CENSE 5? 5338 52 SC 03 0338 52
Year Ia 73606 AXON CV CENCE -STCRACE-UNLIM TOo IAXON 3EV CC) 57 56467 5000 $7461
Yea’ Ia 79999 AXON EV.OENCE - YPLEWENTATION FOR AlTO TAGCI2.CPERF ORMM4CE t 03000 50.04 53000
Yea. Ia 85144 MON 003Y - P50 - STARTER 1 5030.03 $000 $33.0
Yea. Is nasi:Lcee,se Basic Liceise Btndle 37 536075 50.00 5353.75
Yeas Ia BWCamMBOTAP Body Warn Camera Multi-Bay Dock TAP Bundle 7 $122 60 $000 512? 60
Year Ia BWCamTAP Body Worn Camera TAP Bundle $2 $823.36 $0.00 $023.34
Year Ia 1100001 AB4 Camera Bardle 02 5441 48 $009 $441 40
Yea,Ia H-3c-302 AB4MjMEaDcckBsJe 0 $11165 $C03 $1105
Year Ia ProUcense Pro cicmrse Btnd’e 8 $46? 06 50.93 $40! 06
Total $4,342.75 $0.00 $4,342.75

Jul 2025
Invoice Plan Item Descdplion C2ty Subtotal Tax Total
Yes lb 130110 AXON SIGNAL - INSTALLATION SERVICE- qRTJAo. I 50CC 5036 00CC
Yes lb 0068 I MOP. 000FtOJ

- SI3EARM SENSOR ONLY 53 SO CO $0.20 53CC
Year lb 00573 AXONS 4/1.--$CfARM’iRDWARE PACK S-SAXAR’.ARCOEM 52 5053 0340 5332
Yea’ lb 11044 AXON S GNAt.’ BATTERY - CR2430 S’.!CGLE PACK 57 $030 $0 CO 3030
Year a 73400 AXON RES°043 PLUS -LOENSE 57 $1326040 $003 $13 7$9 48
Yew lb 73482 MCI, Evt355+ - AlTO TAGG:NG LICE’;SE 57 56,70320 $000 50.702 C
Yea’ lb 73606 AXON OVVEN’CE ‘ STORAGE - UNL FATED CN CEVILEI 52 56,75344 53.20 $6 753.64
Yea’ lb 15035 AXON Cv OENCC - .WOOVENTAT ON ‘OR MC EAGG’NG.’PERFORWANCE l 555*.C3 $3.04 $504.00’
Year lb 05144 AXON BO3Y - POD- STARTER ‘ $251403 $0.13 $257432
Yes lb Baa :Lco-ase Saab Lica,sa 9_pIe 37 $1,147 05 $043 5? ‘4255
Yes lb BWCa’TW0OAP So-laW:., Came-a I*,Bay tic:. TAP Baa J’o 7 $7,425 II 5007 $2 410 II
Year lb 0WCe”’AP 5c4 W’r C ar—on TM’ Be-role 52 $630269 $006 $1620253
Yea, lb 1100001 A24 Cane’s BsJU 52 $8.94’ 33 $340 58 ‘hi 23
Yeas lb 1100002 AO4 Mali, Bay Dock Bundle 7 $2,200 57 $000 5271067
You’ lb Plosicerue P,o License Bundle 18 59.265 69 5000 5920506
Total $85,986.13 $0.00 $85,986.13

Jul 2026
Invoice Plan Item Description Qoy Subtotal Tax Total
Year 2 100610 AXON SIGNAL- INSTALLATION SERVICE. VIRTUAL 1 5000 51300 50.00

PageS Q•615012-45558,622W6



Non-Binding Budgetary Estimate

Jul 2026
Invoice Plan
Yea, 2
Yea, 2
Yea’ 2
Yea, 2
Yew 2
Yea 2
yea 2
Yea,’ 2
Yeas 2
Yea, 2
Yea 2
Yea, 2
Yea, 2
Yea’ 2

Total

Jul 2027
Invoice Plan
Yea 3
Yea 3
Yea, 3
Yeas 3( Yeaa3
Yea, 3
Yea, 3
marl
Yea 3
Yea 3
Yea, 3
Yea’ 3
Yea, 3
Yea 3
Yea 3
Total

Item
100681
006073
71544
73510
73582
13686
70009
05144
Basi:Licepse

Ca’n’86DTN’

BWCamT4?
000001
Fr 500 72
P,ot Cen so

toni
I Ct6 IC
100681

100873
71064

72680
73882
73606
79999
65944
BaskLlcenne
BWCarnMODTAP
B 000 a ii TA’

0100001
0100002
Prc Lice, so

Basic Lca’,ao Osdle
Body Wren Camera MuRi-Ray Dock TN’ Bundle
8y Won, Camera TN’ Bundle
A34 Ca’ea Bs’4le
AB4 St Ba-t Dr.:Y Bu,’le
Pro Lece’ue BuTrto

Oty Subtotal
52 90.00
52 5000
57 5500
52 513.20545
52 55,132.70
52 5T675304

O 559403
52.574 02

37 $7 42.05
7 $2429.11

57 516.30269
52 $8741 30
7 52.7307

10 59.26569

$85,986.13

Qoy Subtotal
I $000

57 5000

52 5003
57 5000
52 513.269 48
51 5070216
52 51675364

O $53400
I 525403

37 51 14105
7 5242011

51 $1616260
52 $814130

$22196?
18 5926569

$8598613

Tax rolal
5000 5004
9000 90.00
50300 5402
5105 513.26940
5603 55 702 10
$500 $6153.04
5306 052103
50% 52.51400
5060 51)4205
5065 $242911
$603 516,20255
$000 $874.20
$0.00 $22T0.Sf
53.30 $920500

$9.00 $85,986.13

Tax Total
53.00 5403
$300 3603
5003 55.00
5000 50,00
50.09 513,26940
$0.00 56 707,70
53.36 5I6,/5364
$006 $504.99
$005 $2,5s4.90
$060 $7142.65
50.00 52420P
$0.00 51033260
5300 50.14130
5005 $2,715.51
5003 $0205.00

$0.00 $85956.13

Description
AXON SIGNAL’ SIDEARM SENSOR ONLY
AXON SIGNAL’ SIDEAXM HARDWARE PACK 0 .SAXAFII,AND OEM
AXON S:Gi,,AL , BA’I”ERY ‘00763-3 SNOut PACK
AXOuN RES?C%E PLUS ,CENSf
AXON EVODENCE AUTO TA03100 .ICFNSE
AXON EVtENCE . STORAC’T ‘ Ut.LIVII0D AX001 009100)
AXON EV DTNOT M’EMTNAT ON FOG 7,310 TAXIGP0RFORMM1CE
AXON BODY ‘ PSO ‘ STARTER
5a L:oe’se &rne
3r7 Won Ganwa Ih-Bav Dock TOP bor4e
Body Rum Carrn TAP Bundle
AOl Croesa tsdb
AOl St Ba, Ccci Boyce
Pro Licesua Sean 4u0

Doocripuon
AXON S GM! ‘ INSTALLATION SER91CE . VORTJPL
AXON S:GiI SIDEN’M SENSOR O’dtY
AXON SIGNAL ‘SIDEARM rRDWARE PACK G’ SAFAIOLAND OEM
AXON SIGNAL - BATTERY

- CR2430 SINGLE PACK
AXON RESPOND PLUS - LICENSE
AXON EVIDENCE -AUTO TAGGING LICENSE
AXON E’s135NCE - STORAGE - UN,92 RD AXON DEVICE)
AXON EVIDENCE ‘ I’u4PLEa,NTA”ICN FOR ALTO TAOG NG’FERFORMAOaOE
AXON BODY . POD . STARTER

Jul 2028
Invoice Plan Item Descrlptlcn Oty SeabtoIa Tao TosaI
Yea 4 10360 AXON SO3NAu - arSra_AT:oN SERVOS . VIRTUAL I $003 $002 $099
Yea 4 163601 AXON SIGNA. - SVEARM $E’eSOR ONLY 52 5603 $090 $0.00
Yea4 103073 AXON 5:0kM. -SDEARV EDWARE P7,0KG - SALNRIuAIN3 OEM 52 5603 $000 5340
Va’4 71044 AXONSGAL-BATTERY-CR24SC5NGLEPAOK 57 5003 5030 5006
Ye,’ 4 73600 AXON RESPO,t PLUS - LIGENSE 52 913,26048 $500 $1110010
Year 4 70663 AXON E”CC4CE -

AUtO IAGGINOUCE10SE 52 96,73270 $300 S6,701 73
Year 0 13686 AXON EVIDENCE ‘StORAGE. UNLIMITEO (AXON DEVIOEI 5? 510.15366 5900 51615360
Year 4 19999 AXON EVIDENCE’ IMPLEMENTATION FOR AUTO TAGGING/PERFORMANOE I $59400 5000 550450
Yras 4 85844 AXON BODY’ P50’ STARTER I 92,51405 5005 S1,51450
Yras 4 BaucLiceruse Basic Liceeraa Bundle 37 51.14205 5000 51.Ifl.05
Year 6 BWOaarMOD’TAP Body Worn Camera Multi-Bay Dock TN’ Bundle 7 52,420 TI 5050 $2070.19
Yea, 6 BWCanr’TN’ Eudy Worn Camera TAP Bundle 52 515.30265 5000 $1530269
Yea, 4 0100008 AB4 Oame’a Bsndle 52 58,76130 5000 58,14130
Year 4 0105002 A04 Multi Bay Dock Bundle 7 92,21002 5000 $221061

Page Q’615012’45558.622WB



Non-Binding Budgetary Estimate

Jul 2028
Invoice Plan Item Description Ow Subtotal Tax Total
Year 4 PyoLicenso Pro License Sunde It 50,30560 50,00 59.25559
Total $85,986.13 $0.00 $85,986.03

Jul 2029
Invoice Plan 11cm Description ow Subtotal Tax Total
Yea S ICD6IC AXON 500XA!,- +,Si1LAT;C’1 SERVICE ‘ViRTUAL 1 53.33 SOCO 53-DC
YeaS 100681 AXON $5354.0,,

- S rEARM SENSOR 054.1 52 5300 5003 50.413
Year S I073 AXON S 3340L - S:DEARM hPDWAEE PACK 3’ Sk’M0LfiJID OEM 52 50CC 5050 SC CO
YeaS 70044 &XN $.3E$L - BATTERY. CR23C S NOtE PACK St SC Co 55.00 5003
aa5 73680 .AXOt RES?OEO PLUS

- [DENSE 5? S3.269 49 50CC $13 260-It
Yea, 5 73002 AXON EV’DCOsDE

- AUTO 400NG L:CENSE 52 56,702 70 50 CO $6 /01 IC
Yea-S 13600 AXON EVCSNDE-STO.RAGE -UNL02CCAXCN DEViCC) 52 51$ /5364 $000 $1075364
Yea, S 70999 AXON EY1DENCC -

IMD,,CMCNTAT.C\ FOR AUC TASOIXO,PERFORMMJCE I $59400 $000 $594.C0
Yea $ $5144 AY.ON BODY’ P50- STOATER I 52514CC $000 57.57403
Yeas BascLicecso Basic Li,so Eu.,db 3? 57. 14285 50.30 5/ 14205
Yea, 5 SWCa’sVBDTAP Bocy Wor Cnraa -VoL-Bay Dock AP Bonob I $2 429 II $3.40 $2 429.1
Yeas BWCamTAP Body Wait Casera TAO Buro 52 516.2132 69 50 CO $1530101
Yea S [OOI A04 Car-ms BonCb 52 $0.14’ 30 $005 $014133
years l*t2 A84 I,Lt Boy Dock $ondb 7 $7,210 6? $C.0C $2.2 10.6/
Yea’s ProL,conae Pm L.cense 0u1 0 5926559 53.313 ST 265.6$
Total $85,986.13 $0.00 $85,986.13

Page 7 Q61501245558.622W8



Non-Binding Budgetary Estimate

This Rough Order of Magnitude estimate is being provided for budgetary and planning purposes only. It is non-binding and is nol considered a centractable olfer for sale of on
goods or seMces.

Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

PageS Q-615012.45558.822WB



Non-Binding Budgetary Estimate

Axon Enle.True, Inc.

4
1/800k 85L 5:.
Scoosdale, Arizoqa 85255
Us/ed Staws
VAT: 86-074121/
D&resSc 18001 9782/31
:nsesna:on- •1.6.978 2737

SHIP TO BILL TO SALES REPRESENTATIVE

Hudson Police Jupt. - NH Hudson Police Dept. - NH
I Conutsuton Dr I Conotloltion Do William BaltoersonHudson. Hudson PhoneNH NH Entail. wbathursou@aoon.com83051-3585 03051-3986 Foe:USA USA

4

Quote Summary Discount Summary

Program Length 60 Months Average Savings Per Year

TOTAL COST $159,354.00
TOTAL SAVINGSESTIMATED TOTAL WI TAX $159,354.00

Page I

Q-514948-45555 622W6

boned: 0612312024

0,.oe Eupnatoc :2/3:12024

Eoemnawd Coigati Stan C-ste C69 1,2025

Acocarflknter 1:5456

Papurenstosnes

Duluery Method

PRIMARY CONTACT

Rosnr Lamorciru
Phone: 603.086.661 I

Email damarchu/4hudusnulr non
Fan: (6031 896-0605

$9 .0 14 .40

$45,072 00

Q-614948-45553.622W8



Non-Binding Budgetary Estimate

Payment Summary
Date Subtotal Tax Total
May 2025 $1503.55 $000 $1,503.55
Jar 2025 $31552.00 50.00 $31,552.00
Jul 2020 $31,552.09 50.00 $31,552.09
Jul 2027 931.552,09 $0.00 $31 .95209
Jul 2020 $31,552.00 $0.00 $31,552 09
Jul 2029 $31,552.09 $0.00 $31,552 09
Total $159,354.00 $0.00 $159,354.00

4

Page 2 Q•61494845558.622WB



NonBinding Budgetary Estimate

Quote Unbundled Price: $204426.00
Quote List Price: $184266.00

Quote Subtotal: $159354.00

Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal
Item Desciiptioo Oty Teen Unbuodled List Price Net Price Subtotal Tax Total
Program
Geelaa,rAP F0e 3 Basic • TA 10 50 522714 520114 SI?? SO 5159.35404 60.03 $159 3t1

Total 6159.354.04 5007 $iSg.35c.m

Delivery Schedule

Hardware
Bundle Item Descripuon QIe Shipping Location Esliniatec Delivery Dale
nest 3 Basic • TAP 100910 MON FLEET ORADLEPOINT R920.OIAaSYR NE ECLOUD IS I 06/0112025
rleel 3 Basic • TAP 70112 MON SIGNAL - SIGNAL UNIT IS I 0610112025( Reel 3 Basic • TAP 71200 MON FLEET - AIRGAIN ANT- SIN-I 2LTE 2W1F I IGNSS & IS I 06I01’2025
Fet 3 Basic • 1 71036 MON FLEOT 3- STASDARS 2 CAYERA 4 IS I 06131’2025
Reel 3 Ba* • TAP 72440 MON FLEET - TAP REFRESH 1-2 CAYERA <IT 05 05/15:2310

Software
Bundle Item Description QTY Estimated Start Dale Estimated End Date
Flee: 3 East • TAP a04 AXON EViOENCE . LLET VEs-ICLE LICENSE IS 00M111025 05/310533
Fleet 3 Banic + IA 82412 A4ON EVhJENCE - STORAGE - FEET I CMOERA uNWITED 30 O€365i2025 05/31:2033

Services
Beindle lte.n Descripton QTY
Fet 3 Baoc+ TAP 13301 AXON FLEET 3 -DEROYNENT PET VEHIO_E - NOT OVERSIZED 5

Warranties
Bundle Item Description QTY Estimated Start Date Estimated End Date
Fee: 3 Basic TAP 50313 AXY SIGNAL- EXT WAP6/AI6F/

- S GNA_ UNIF IS 06411:2029 OS3 :2030
Flee: 3 Bas: i-TAP 04155 .AXOt cLEET 3. EXEWARRAirY -2 CAMERA 01 IS 06.411:2426 CS’31/2430

Page 3 Q•61494a45558622wB



Non-Binding Budgetary Estimate

Shipping Locations

Location Number Street City State Zip Country

I Coesliftiton Dr Hudson NH 03051-3986 USA

Payment Details

May2025
Invoice Plan tern Description Qty Subtotal Tax Total
Year Ia Fleet3us’TAP Flee’ 3 Basic + TAP IS 51,593.55 $000 $1,593.55
Total $1,593.55 $000 $1,593.55

Jul 2025
Invoice Plan Item Description Qty Subtotal Tax Total
Year lb Fleel3Bi-TAP Heel 3 Basic a- TAP IS 531.55200 $0.00 $31,552.09
Total $31,552.09 $0.00 $31552.09

Jul 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Year 2 Fleet3Ba’TPP Fleet 3 Basic + TAP IS $31,552 00 $0.00 $31,552 09
Total $31,552.09 $0.00 $31,552.09

4
Jul 2027
Invoice Plan Item Description Qty Subtotal Tax Total
Year 3 F{oel3e+TAP Fleet 3 Ba oio+ TAP IS $3155209 so on $31,552.09
Total $31,552.09 $0.00 $31,552.09

Jul 2028
Invoice Plan Item Description Coy Subtotal Tax Total
Year 4 F1ee130÷TAP Fleet 3 Basic + TAP IS $31,552.09 50.00 $3155200
Total $31,552.09 $0.00 $31,552.09

Jul 2029
Invoice Plan Item Description Qty Subtotal Tax Total
YearS Fteel3B+TAP Fleet 3 Basic • TAP 15 $31,552.09 $000 531,55299
Total $31,552.09 $0.00 $31,552.09

Page 4 Q-614948.45558.622WB



Non-Binding Budgetary Estimate

This Rough Order of Magnitude estimate is being provided for budgetary and pranning purposes only. It is non-binding and is not considered a contractable offer for sale of Axon
goods or services.

Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

Page S Q•61494845558622W8
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) ‘10 WP 01* HUVSUIN

/ Police Department
Pctr(ners ii’ith (lie Comm ienllj’

I Constitution Drive, Hudson, New Hampshire 03051
Voice! ElY (603) 886-601 I/Crime Line (603) 594-I I 50!Fa (61)3) 594-1162

Tad K. Diwuw Captain David 4. ( aot

C ‘hi4 oJPolice Special Iniestigatuns I?u,ea,,

Captain Steven A IcE/hitztici
ldn,,,ijs!iao,e I?,,,ea,,

C cq)/(:iJ? Pa/tick tIc.V/,viih
,s ag am thereat,

Jo: Chief Tad Dionne

From: Lieutenant Roger Lamarche

Subject: Body Worn Camera Report

Date: September 23. 2024

On March 25, 2024. a Body Worn Camera (BWC) Review Committee was established. Comprised of
the following agency stakeholders:

( Captain David Cayot
Captain Steve McElhinney
Sergeant Andrew Valcourt
MPO Ron Cloutier
\‘IPO Leandro Sosa
OFC Dylan Chevalier
Records Clerk Michelle Vachon
Legal Clerk Stephanie Sabetti
IF Specialist Doug Bosteels

The purpose of the committee was to assess the current BWC system and explore different products available.
The desire for the agency is to seek the best system which meets the needs of our department. Currently the
agency deploys I3odyWorn by Utility as its BWC system provider. The service contract with Body Worn expires
at the end of 2025. The committee is taking this opportunity to explore BWC options, as the performance and
service with BodyWorn has been unsatisfactory. The common issues with BodyWorn were hardware units with
batteries swelling, complicated user interface, picture and sound quality are less than optimal, and the service to
rectify these issues was inexpedient.

The committee recognized in addition to BodvWorn. there are two other products which stand above the rest in
the industry. These two products are WatchGuard bv’Motorola. and Axon.

After meeting with representatives from WatchGuard and Axon. the agency entered into a Test and Evaluation
agreement with both vendors. For the month of June. the WatchGuard system was tested by Sergeant Valcouri
and Officer I-bag during A Squad (0700-1500 hours) and Officer Chevalier tested during C Squad (2300-0700
hours). For the months of July and August. the Axon system was tested b Seigeant Valcourt on B Squad
(1500-2300 hours). MPO Tainhouris and N4P0 Sosa during A Squad and Ol’tlcer Lafortune on C SqLlad.



5

Follov.ing the evaluation of both products. the following summary is the feedback from the users:

Comparison of WatchGuard and Axon Body-Worn Cameras

I. Picture Quality and Video Performance

WatchGuard:

o Picture Quality: 1-ligh-qua]ity video, generally very good when the camera is operational.

o Issues: OFC Chevalier occasionally had issues with Bluetooth disconnection, which affects
video access. Battery life is sometimes insufficient for a full 12-hour shill.

Axon:

O Picture Quality: Excellent picture quality, with clear visual and audio performance.

O Issues: Battery life on demo units was described as mediocre. hut new cameras should perform
better. Brand new units last beyond a 12 hour shift after full charge.

• Advantage; Axon

2. User Fxperience and Ease of Use

• WatchGuard:

O Ease of Use: SGT Valcourt and OEC Chevalier like user-friendly with features such as dircct
video tagging and a low-profile mode for nighttime use.

O Challenges: OFC Chevalier experienced difficulty accessing footage once uploaded and issues
with app connectivity and battcry life management.

• Axon:

o Ease of Use: Also user—friendly with an intuitive app and easy operation.

o Challenges: The camera has a 4-second shutdown delay (preferred to he 2 scconds). non-hacklit

display screen at night, and excessive notification sounds when recording stops.

• Advantage; Even

3. Batten Life

• WatchGuard:

O Performance: Generally reliable, but some users experience battery life issues requiring spare
batteries and chargers for long shifts.

o Feedback: Improved battery life, though performance varies.

• Axon:

o Performance; Battery life was sufficient in new units but considered mediocre in demo models.
Reliable for multiple shills when new.

o Feedback; Battery perlormance in demo units was not ideal, but new cameras are expected to
perform better. OFC Tambouris advised he worked multiple 12 hour shifts and the camera
battery lasted the entire tour.
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4. Features and Functionality

• WatchGuard:

o Advantages: Ineiudes low-profile mode, good video quality, and ease of video tagging.

o Challenges: Website access issues, frequent Bluetooth disconnections. and poor battery life for
extended shifts.

• Axon:

o Advantages: Excellent picture quality, user-friendly website. and the ease of integration with
Evidence.coni.

o Challenges: All users offered input regarding the auto-tagging feature being recommended for

consistency. and the camera’s night mode visibility and shutoff time could be improved. (Axon
auto-tagging is available under CAD integration which was not part of the trial.)

• Advantage: Axon

5. Docking and Data Management

• WatchGuard:

o Docking: Uses a kiosk docking station; issues accessing ibotage on the phone after docking.

o Data Management: Data management on the wcbsite is acceptable. Review of video is thstcr
than Utility. SGT Valcourt stated there was no way to know when audio is muted during video
review, a feature available with Body Worn.

• Axon:

o Docking: No mention of docking issues. hut once docked, footage cannot he accessed on the
phone. Evidence.com is noted as very user-friendly.

o Data Management: OFC Tambouris stated the website is user-Friendly, and Evidence.com

provides easier footage review compared to Utility.

• Advantage: Axon

6. Additional Considerations

• WatehGuard:

o Pros: Cost-effective, solid perfrmnnance Lhr the price, and good overall camera features.

o Cons: Limited by connectivity issues and battery- life concerns.

• Axon:

o Pros: All users advised the camera hardware and performance are high-quality, effective user
interface, and reliable evidence management through Evidcnce.coin,

o Cons: SGT Valcourt had a minor concern with camera settings at night, long shutdown delay.
and the potential need for configuring auto—tagging for consistency.

Overall Recommendation



WatchGuard: An improvement from the current BodyWorn/Utility BWC system. The camera features

meet operational needs, despite some issues with battery life and connectivity.

Axon: Recommended for its superior picture quality and user-friendly features, though it may require

C
additional configuration and has some room for improvement in ceitain aspects. Axon offers more

camera mounting options for various applications.

Upon conclusion of the testing and evaluation of the systems, the optimal and recommended product is the

Axon BWC system. In addition to quality hardware and user interface capabilities, the system incorporates the

Axon Taser 7 as an extra layer of equipment compatibility (the device will trigger recording when activated)
which is not available with the competitors.

Axon Evidence is their data management suite. Our agency has been familiar with Axon Evidence since

deploying the Taser X26 platform. Axon Evidence offers additional capabilities which would allow the
exchange of data (video surveillance, documents) through a secure cloud-based transfer to facilitate cfticiency
in investigations involving community and business members. In essence, the Axon RWC offers a unique and
specific product which the other systems do not offer.

For further consideration, the current Body Worn system utilizes mobile routers in the police cruisers. The

MDT/Cad system relies on this system to communicate with department servers for all data transmissions
(lIvIC, SPOTS, NCIC information).

Axon offers an in-car camera system which scamlessly works with their BWC system and will replace the

current equipment required for daily’ operations. The value of the in—car camera system provides an extra layer

of transparency in recording officers while operating patrol vehicles and ensures the safety of all agency and

community stakeholdcrs.

-Th

A NATIONALLY ACCREDiTED LAW ENFORCEMENT AGENCY



TOWN OF HUDSON
FIRE DEPARTMENT

39 FERRY STREET, HUDSON, NEW HAMPSHIRE 03051

911 Scott J. Tice
603-886-6021 Chief of Department
603-594-1164

TO: Hudson Board of Selectmen

FR: Scott Tice
Fire Chief

DT: September 24, 2024

RE: FY26 Budget Request

Please accept this letter and associated documents as the Fire Department’s proposed FY26
Budget.

The Board of Selectmen asked the Department Heads to submit an operational budget proposal
with a maximum 1.5% increase, which we have done. We have created this budget by directing
funding to lines that we identified as priorities that allow the department to continue to provide
services to the community and to operate day to day. We have adjusted some of the expenses
within 5715 (Fire — Facilities) and 5730 (Fire — Suppression) to provide more accurate accounting.
In addition, new lines were created within these two cost centers for that purpose.

We have established the goal of being a highly professional and operationally excellent all
hazards organization. We have implemented a two-year plan inclusive of FY25 and FY26 that
focuses on professional development, expectations and accountability, operational training
program, health and safety, information management, and emergency management. We are
training our current and future officers in the areas of leadership and management. We are
updating our policy and procedure manual and holding people accountable to the expectations.
We are developing a training program that will create operational consistency and verifies the
competence of our personnel. We will send our personnel for more comprehensive physical
evaluations and provide for mental wellness checkups with grant funding. We are taking
advantage of free training in the area of emergency management through the New Hampshire
Division of Homeland Security and Emergency Management. We are updating our Hazard
Mitigation plan using grant funding, and we are searching for grant funding to update our
Emergency Operations Plan. This budget will also allow us to service and repair our fleet,
equipment, and facilities, and to operate administratively. Areas that we have not funded this year
are hose and appliances, and Emergency Management. Another area we were able to reduce
funding for this year is our protective clothing replacement program. We were scheduled to
replace personal protective equipment (PPE) in FY26 for personnel who will be retiring by that
time, which eliminates the need to replace their PPE. We will see fluctuations in the need to
replace PPE from year to year based on the number of sets we are scheduled to replace each
year. Within the budget, we adjusted the following:

Emergency
Business
Fax



We re-allocated funds from lines we considered lower priorities to lines that are higher priorities
or incurred cost increases in order to come in level funded. Areas we are experiencing increased
spending include:

• Electricity
• Building maintenance
• Fleet and equipment maintenance and repair
• Contractual software

We did not fund Emergency Management account (5770) for operating the Emergency
Operations Center. While this is normally funded to provide costs incurred during the activation
of our Emergency Operations Center, the majority of these lines have not been used over the
past several years. We are also taking advantage a free training from New Hampshire Homeland
Security and Emergency Management. Should the BOS feel these lines require funding, then
providing the funds to re-establish those lines would be appropriate.

• $4,400.00 to provide funding to restore the Emergency Operations budget (5770).

Replacement hose and equipment (5730-321)was not funded again this year to meet the budget
parameters. We ask for your consideration to restore funding for this program.

• $13,000.00 to provide funding for replacement hose and associated equipment (5730-
32 1).

We have evaluated our water rescue equipment and it was determined that Marine 1 was no
longer safe to operate or worth repairing. With that, we are requesting the following:

• $50,000.00 to provide funding to replace Marine 1.

Station 1 on Robinson Road is the only Fire Department facility that has not had any major
improvements. We believe we need to have this building evaluated to create a plan for the future
of this building.

• $75,000 to perform a facility and engineering study of the Robinson Road Fire Station.

We have several facility issues at the Central Fire Station including air conditioning and the
apparatus floor drains and surface.

• $244,000 to replace the air conditioning, repair the apparatus floor drains, and resurface
the apparatus floor.

Our dispatching software is becoming obsolete. We have been using this software since 2006.
This software does not integrate with any of the new programs and is no longer supported by the
developer for updates or improvements.

• $75,000 to replace the Computer Aided Dispatch program.

We would like to continue with the replacement of our aging fleet. Our Utility pick-up is a 2001
Ford F-250 that is beginning to have body and mechanical issues due to age. We would like to
purchase a 2025 Ford F-150 that would replace the Shift Commander’s vehicle, and the current
Shift Commander’s vehicle would become the Utility.

• $19,973.33 for a replacement Utility vehicle.
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FY26

Dept Head
Budget

Run: 10/29). FY26 P , Budget age: 5311:23,
dabrie

FY22 FY23 FY24 FY25
Actuals Actuals Actuals Town

Approved
As of June 2022 As of June 2023 As of June 2024

6
FY26
BOS

Budget

01-4220-5710-101-000 Fire -Adm,n, Salaries Full Time 493,909.14 425,883.78 515,437.02 520,641.00 534,484.00 534,484.00
014220-5710-102-000 Fire - Admin, Salaries PartTime 3,991.16 0.00 0.00 24.08900 24,809.00 24 809.00
014220-5710-105-000 Fire - Admin, Salaries Overtime 57.44 000 1,997.75 6.51900 6:715.00 6.71500
014220-5710-108-COO Fire - Admin, Fica 14,613.98 13,481.89 15,044.27 18,256.00 18,242.00 18,24200
014220-5710-112-000 Fire - Adrnin, State Retirement 16,24564 17,010.12 16,86557 17,566.40 16,824.00 16,82400
014220-5710-114-000 Fire-Admi”, Fire Retirement 124,986.66 100,376.84 119,209.15 120,589.05 119,295.00 119,29500
014220-5710-121-000 Fire - Admin, Flex Cash Benefits 21,542.38 10,682.34 12,968.80 12,969.00 12,969.00 12,969.00
014220-5710-122-000 Fire-Admin, Insurance Benefits 4,455.87 44,426.30 48,003.64 76,441.00 82,001.00 82,00100
01-4220-5710-159-000 Fire - Admin, Stipend 0.00 0.00 0.00 0.00 0.00 0.00
014220-5710-208-000 Fire - Admin, Telephone 0.00 0.00 468.30 3,132.00 1,920.00 1,92000
014220-5710-214-ODD Fire-Admin, Notices/Newspaper Ads 155.50 32..63 435.40 250.00 250.03 25000
014220-5710-215-ODD Fire - Admin, Publications 450.03 486.95 510,00 523.00 523.00 523.00
014220-5710-217-000 Fire -Admin, Association Dues/Fees 4,458,78 4,536.74 6,739.08 5,358.00 7,791.00 7,791.00
014220-5710-220-000 Fire - Admin, Service Recognition 814.57 8,349.19 3,000.62 2,695.00 2,695.00 2,695.00
014220-5710-221-000 Fire - Admin, Equipment Rental 4,181.76 3,038.18 3,581.64 6,036.00 6,036.00 6,036.00
014220-5710-230-000 Fire -Admin, Meals (In Town) 1,304.10 1,592.07 3,050.55 750.00 750.00 750.00
014220-5710-231-ODD Fire - Admin, Meals (Out of Town) 1,138.22 718.00 605,44 300.00 300.00 300.00
014220-5710-232-COD Fire -Admin, Transportation 242,70 15,40 57.15 400.00 400.00 400.00
014220-5710-233-000 Fire -Admin, Mileage Reimbursement 70,34 49,82 54.26 100.00 100.00 100.00
014220-5710-234-000 Fire - Admin, Lodging 916,73 0.00 0.00 1,000.00 ¶000.00 1,000.00
014220-5710-235-000 Fire - Admin, Registration Fees 0.00 649.00 0.00 500.00 500.00 500.00
014220-5710-236-000 Fire - Admin, Education Rein, 300 0.00 0.00 500.00 50000 500.00
014220-5710-237-000 Fire -Admin. Training 3,067.79 1,070,30 1,165.20 2,500.00 2,500.00 2,500.00
014220-5710-238-000 Fire - Admin, Postage 1,041.77 920,48 555.91 1,100.00 1,100.00 1,100.00
014220-5710-241-000 Fire-Ad-’nin Print’nc 531 .30 870.88 0.00 500.00 50000 500.00
01-4220-5710-244-000 Fire-Ad’,’r. Med:cal Exams ¶6,C2843 22,165,0 23,76795 20,567,00 21,18500 2I,8500



FY26 B’ Budget
Town ot udson, NH

1 2 3 4
FY22 FY23 FY24 FY25

Actuals Actuals Actuals Town
Approved

As of June 2022 As of June 2023 As of June 2024

01-4220-5710-252-000 Fire -Adrnn, Professional Services 0.00 3,334.00 7.751.27 150.00
014220-5710-254-000 Fire -Admin. Towing 275.00 COO 1,940.00 500.00
014220-5710-301-000 Fire -Admin, Paper 217.28 850.35 3965 350.00

014220-5710-303-000 Fire - Admin, Office Supplies 2,228.43 2,208.68 2,247.91 2,50000

01-4220-5710-304-000 Fire - Admin, Gasoline 8,937.63 7,827.94 8,47545 8,904.00

01-4220-5710-319-000 Fire - Admin, Uniform Purchases 1,762.00 2,756.45 1,770.96 1,800.00
01-4220-5710-325-000 Fire - Admin, Equip Repair Parts 0.00 0.00 109.12 100.00

014220-5710-326-000 Fire - Adrnin, Furnrture 2,261.97 1.231,00 1,631.92 1000.00

Fire - Administration Total 769,906.24 674,853.10 807,486.98 858,585.45

age 54

.jbrie
Rep or B ud getMF

5
FY26

Dept Head
Budget

150.00 150.00

500.00 500.00

350.00 350.00

2,500.00 2,500.00

8,904.00 8,904.00

1,800.00 1,800.00

100.00 100.00

1 .000.00 1,000.00

878,693.00 878,693.00

Run: 10/29/2
1 1:23A.

6
FY26
SOS

Budget



Cm, 5710 Fire Administration Unit Price p/Unit Sub ‘FE!.. FY25 FY26 %(- 4e
IX. Salaries and Benefits I 815,338

Salaries & Benefits 797,070 815,338 2%
208 Telephone

3,132 1,920 -39%Monthly plans for cell phones and iPads (Administration & Town Administrator) 12 160 1.920

214 Notices/Newspaper Ads
250 250 0%—Examples: vacant positions, RFP’s. sales of equipment I 250 250

215 Publications and Subscriptions
523 523 0%

Publications. ‘l’rade Journals. Suney Subscription 1 523 523

217 Association Dues/Fees
5,358 7,791 45%

Background Checks (Motor Vehicle & Criminal) I 200 200
Border Area Mutual Aid Association I 100 100
Daniel Webster Council recharter and insurance fees I 400 400
Internaliona! Association of Fire Chiefs 3 305 915
NFPA Membership I 175 175
NI-I Assoc. of Fire Chiefs 100 300
Sam’s Club membership I DO 50
Souhcgan Mutual Aid 155 155
Souhegan Mutual Aid Response Tcam I 5,496 5.496

220 Sen-ice Recognition 2,695 2,695 0%
Awards and Plaques I 400 400
Recognition Events I 1.975 1.975
Wreaths for 9/Il Memorial and Firefighters Memorial 160 320

221 Copier Supplies/Usages 6,036 6,036 0%
4 Copy Machine Units vfUsage and Other fees 12 503 6,036

230 Meals In Town 750 750 0%
—Examples: Meetings with officers. training, association mectings. emergency rchab. IS water ‘sobubbler rental

, - -

231 Meals Out of Town 300 300 0%
—Examples: Out of town meetings. educational travel, transport of trucks to vendors. 300 300

232 Transportation 400 400 0%
Chief Conference Fransportaion 1 200 200
National Fire Academy Transportation I 200 200

233 Mileage / Car Reimbursement
- 100 (00

Reimbursement for etnpIoee Ibr personal ‘chicle mileage I 100 100

234 Lodging - Conference 1,000 101)0
I

Conferences or raining events that require lodging expense I .000 1.000

C ‘ Contract
N - New
R- Repracernent



______________ ______________Th

— 5710 Firc Administration Unit Price p/Unit Sub TEL FY25 FY26 %(
2_ Conference Fees

500 500Conference & Registration fees I 430 430
Seminar & Registration fees I 70 70

236 Education Reimbursement
500 500 0%Professional development seminar reimbursement or approved college training 2 250 500

237 Training
2,500 2,500 0%Promotional testing and associated costs I 1,500 1.500

Professional training paid to institutions. 4 250 1.000

238 Postage All Areas
I ion i too oPostage & shipping c\penscs I 1.100 1.100

241 Printing
500 500 0%Business Cards. Letterhead. Official Stock paper I 500 500

241 RIedical Exams
20,567 21,185 3%AnnuaL Physicals. Screenings and Immunizations I 18.350 18.350

New Hire Drug Screenings and Yearly Program Membership Fee I 605 605
Pre-Employment Physicals I 1.000 1,000
Annual Mental Health Consultations & associated services I 1.23(1 1.230

252 l’rofesionaI Services tSP iso 0%
Shredding I ISO ISO

254 Towing
500 500 0%

All vehicles: Cars. Fire Trucks 250 500

301 Paper
350 350 0%

— Copy machine paper needs for all flre buildings and tisages I 350 350

303 Office Supplies 2,500 2,500 0%
Oflice Supplies & Materials I 2.500 2.500

304 Gasoline 8,904 8,904 0%
All gasoline powered vehicles (as charged throtigh HPD) 2.800 3.180 8.904

319 Uniform Purchases 1,800 1,800 0%
Chief 600 600

C Deputy Chief 600 1.200

325 Equipment Repair Parts IOU 100 0%Administrative 0113cc Equipment (printers, shredders) 100 100

326 Furniture
1,000 1,000 0%

Rer.Iacemcnt Ftimiiiire desk. chair. caSincis. shclvir.g} I 1.000 1.000

C . Contract
N . New
R - Reptaceent
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Town r ,,tdson
Employee Wag- Benefit Detail

Fiscal Year 2026 Budget
Department 5710 Fire Administration

Life &
Employee Employee Annual Flex FICA/ Health Dental Disability Total Total WageName Title Wages Medicare Pension Insurance Insurance Insurance Benefits & Benefits

FULL TIME EMPLOYEES

lice. Scott Fire Chief $143,892 $5,716 $2,169 $41,945 $0 $0 $1,020 $1,020 $194,741Cheyne, Helen Administrative Aide II $59.1 76 $2,053 $4,684 $7,545 $15,965 $579 $612 $17,155 $90,613LaRivicre. Erika Executive Coordinator $72,776 $0 $5,567 $9,279 $30,445 $2,039 $691 $33,174 $120,797Paquette. James Deputy Fire Chief $129,320 SO 5L875 537.697 $25,543 $1,121 5974 527,638 5196,530Enos. Francis Deputy Fire Chief $129,320 55.200 51.951 537.697 $0 $2,039 $974 53.013 $177,180

Total Full Time ft 101 $534,484 $12,969 $16,246 $134,162 $71,953 $5,778 $4,270 $82,001 $779,862

PAIfl’ TIME

Vacant Support Se,ices $24,809 $0 S 1.898 $0 SO $0 SO $0 $26,707

Total Part ‘lime #102 $24,809 SO $1,898 SO $0 SO $0 SO $26,707

OVERTIME

Fire Administration Overtime $6,715 50 597 $1957 50 50 50 50 58,769

Total Overtime ft 105 S6,7t5 SO $97 51,957 $0 SO $0 SO $8,769

TOTAL 5710 5566,008 $12,969 518,242 $136,119 $71,953 $5,778 54,270 $82,001 $815,338

C - ContraC
- New

R - ReDlacemen:



Run: 10/29/I
11:23A

FY26 B’-
Town ot

2
FY23

Actuals

Budget
iudson, NH

3
FY24

Actuals

FY22
Actuals

As of June 2022 As of June 2023 As of June 2024

4

FY25
Town

Approved

5
FY26

Dept Head
Budget

- age: 55
ibrie

Rep on Bu d ge F

FY26
SOS

Budget

0_ac 0.00

0.00 0.00

01-4220-5715-101-000 Fire - Facility, Salaries Full Time 0.00 0.00 0.00 0.00
014220-5715-105-000 Fire - Facility, Salaries Overtime 0.00 0.00 0.00 0.00
014220-5715-108-000 Fire - Facility, Fica 0.00 0-00 0.00 0.00 0-00 0.00
014220-5715-112-000 Fire - Facility, State Retirement coo COO 0.00 0.00 000 0.00
014220-5715-202-000 Fire - Facility, Preventative Maintenanc 0.00 31.35 0-00 500.00 3,800.00 3,800.00
014220-5715-203-000 Fire - Facility, Small Equip Repairs 4995 8.27 92974 250.00 3,900.00 3,900.00
014220-5715-204-000 Fire - Facility. Large Equ;p Maint 2,60499 0.00 8,648.11 2,367.00 14.510cc 14,510.00
014220-5715-205-000 Fire - Facility Large Equipment Repats 0-00 0-00 0.00 3,535.00 3,535,00
014220-5715-206-000 Fire - Facility, Electricity 38,424.70 35,338.94 43,764.67 40,000.00 49,600.00 49,600.00
014220-5715-207-000 Fire - Facility. Water and Sewer 457414 5,643.22 4.93401 5.700,00 5.700-00 5.700,00
014220-5715-208-000 Fire - Faclity, Telephone 13.584.2 13,574.24 1075379 11,064.00 12.54000 12.540,00
014220-5715-209-000 Fire - Facility, Heating Oil 12,504.09 14,656.76 11,546.50 13,500.00 13,500.00 13,500,00
014220-5715-210-COO Fire - Facility, Natural Gas 19,106.68 22,841,77 17,92260 22,500.00 22,500.00 22,500.00
014220-5715-213-000 Fire - Facility. Fire Alarm M:ce. 2,030-00 0.00 2,49900 2,750.00 0.00 0.00
01-4220-5715-217-000 Fire - Facility, Association Dues/Fees 106.00 0.00 100.00 0.00 0.00 0.00
014220-5715-224-000 Fire - Facility, Building Maint 36,638.49 55,806.46 92,056.27 45,231.00 43,481.00 287,481.00
014220-5715-253-000 Fire - Fac.lty, Pest Control 2,400.00 2,400.00 2,575.00 2,400.00 2,400.00 2.400,00
014220-5715-322-000 Fire - Facility, Janitorial Supplies 4,972.16 7,310.41 8,399.82 7,300.00 7,300.00 7,300.00
014220-5715-325-000 Fire - Facility, Equipment Repair Parts 184.95 0.00 3,294,98 1,000.00 0.00 0.00
014220-5715403-000 Fire - Facility. Small Equipment 28.03 0.00 0.00 0.00 0.00 0.00

Fire - Facilities Total 137,210.30 157,611.42 207,424.49 154,562.00 182,766.00 426,766.00



•Cmdty — 5715 Facilities Unit Price p/Unit Sub TTL FY25 FY26 %Changc
Unit Unit Price

IXX’s Salaries and Benefits o

Salaries & Benefits
- - 0%

PREVENTATIVE MAINTENANCE
202 Previously ‘Small Equipment Maintenance” 500 3,800 660%

Air Compressor maintenance 1 150 350
Workout equipment maintenance I 50 150
Station portable extinguishers and hood systems (moved from 5715-224j 2.000 2.000
Water Systems (n,ovedfro,n 5715-224) I 1.000 1,000
Overhead Door Maintenance (movedfran, 5 715-325) I 500 500

203 Small Equipment Repairs 250 3,900 1460%
Repair costs and replacement costs for various in-house items such as washers.

2.500 2.500dryers, dcshwashers,
Water System (Burns [li/I and Robinson Road; (moved from 57I5-224 I 900 900
Overhead door repairs (from 5715-325) I 500 500

204 Large Equipment Maintenance 2,367 14,510 513%
Preventative Maintenance - Station generators I 2.660 2.660
Fire Protection Maintenance and Inspection tmovedfrom 5715-2/3) I 2.750 2.750
Preventative ;‘tfointenance - Hr-IC System “moved from 5715-224) I 3.500 3.500
Preventative Maintenance - Oil Heating Systems (movedfroni 5 715-224) I 600 600
Preventative Maintenance - Plymovent Systen, (,novedfron, 5 715-224) I 5.000 5.000

205 NEW— Large Equipment Repairs
- 3.535

Plymovent Repairs (moved from 5 7/5-203) I 785 785
HVACRepa(rs (movedfrom 5715-224) I .750 3.750
Repair Parts I 1.000 1.000

206 Electricity 40,000 49,600 24%
Electricity for 5 buildings. I 40.600 49.600

207 Water & Sewer 5,700 5,700 0%
Water & Sewer for 5 huildines I 5.700 5.700

208 Telephone tl.064 12,540 13%
Comcast - Business Wih (all stations and Administration) 12 743 8.916
Consolidated-Copper hack up lines & PD lie Line 2 302 3.624

209 t Heating Oil 13.500 13.500 0%
—Burns lIill and Robinson Road Stations I t3.500 t3.500

210 Natural Gas 22,500 22,500 0%
—Central Station. Administration Building und Lowell Rd. Sutton 22.50(3 22.500

213 lire Alarm Maintenance 2.750

C - Centract
N - New
R

- Repa ce’er



,Cmdty 5715 Facilities Unit Price p/Unit Sub TIE. FY25 FY26 % Change
(Movedw 5715-204j

217 Boiler Inspections
-

- 0%
Required State Inspections 0 300 0

224 Building Maintenance 45,231 287,481 536%
Building Maintenance - All buildings I 43481 43.48!
Rcplaee HVAC. Floor drains and resurface appartus floor at Central Siation 244.000

253 Pest Control 2,400 2,400 0%
Pest Control - all 5 buildings 12 200 2.400

322 Janitorial Supplies 7,300 7.300 0%
Cleaning products for building and apparatus. All 5 buildings. I 7,300 7.300

325 Equipment Repair Parts 1,000
- -100%

Moved to 57/5-202 & 57/5-203 0

Sum man
Salary and Benefits

- - 0.0%
Operating Budget 154,562 426,766 176.1%

- t54,562 426,766 t76.I%

o - Contract
N - New
R - Reclacemerit



014220-5720-101-000

014220-5720-105-000

014220-5720-108-000

01-4220-5720-112-000

01-4220-5720-114-000

014220-5720-121-000

014220-5720-122-000

014220-5720-157-000

014220-5720-158-000

014220-5720-202-000

014220-5720-203-000

014220-5720-205-000

014220-5720-208-000

014220-5720-21 2-000

014220-5720-237-000

014220-5720-252-000

014220-5720-319-000

01-4220-5720-325-000

014220-5720-403-000

197,075.70

48,216.60

15,198.76

30,362.84

9,793.07

0.00

99,924.34

c-co

0.00

0.00

41.77

0.00

5,235.00

86,676.30

0 00

1,27250

1,815.39

1,663.96

10,006.86

182 311.73

71,932.82

15,499.99

29,510.62

14,045.59

0.00

8’. 147. 25

0.00

0.00

387.91

0.00

0.00

3,697.90

20.00

439,00

0.00

1,211.95

1 13.54

56.65

174,922.29

130,66647

17,104.53

28,943.70

27,566.82

4,200.00

48,974.68

0.00

0.00

171.22

0.00

4,000.00

74.29

281.26

571.00

0.00

3,603.94

598.80

206,513.61

55,437,00

20,297.00

35,042.00

0.00

5,200.00

63,842.00

1,225.00

0.00

660.00

240.00

2,000.00

192.00

4,000.00

700.00

0.00

5200.00

1,000.00

1,455.00

Run: 10129/2
1 1:23A.

Fire-Communications, Salaries FT

Fire-Communications, Salaries CT

Fire-Communications, Fica

Fire-Communications, State Retrmnt

Fire-Communications, Fire Pension

Fire-Communications, Flex Cash Benel

Fire-Communications, Ins. Benefits

Fire - Comm. Educ & Certif frcentives

Fire-Comm, Incentive Pay Do not use

Fire-Communications. Sm. Equio Mtce

Fire-Communications. Sm Equip Rprs.

Fire-Communications, Lg Equip Rprs

Fire - Communications, Telephone

Fire-Communications, Raoio Repairs

Fire-Communications, Training

Fire-Communications, Prof. Services

Fire-Con-—unications. Unitorn, Purch.

Fire-Cornmunicatior,s, Equip Rpr Pacts

Fire-Communications, Small Equip

FY26 B’ Budget ge: 56

Town at iudsan, NH
. ReportBudgetMr

2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26
ACtuais Actuals ACIuaIS Town Dept Head SOS

Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

203.55700 245.01000 245 010.00

89,095.00 89,096.00

26,344.00 26,344.00

42,879.00 42,879.00

0.00 0.00

8,067.00 8,067.00

55,403.00 55,400.00

2,20000 2,200.00

0.00 0.00

650.00 850.00

240.00 240.00

2,000.00 2,000.00

360.00 360.00

4,000.00 4,000.00

700.00 700,00

0.00 0.00

5,200.00 5,200.00

1,000.00 1,000.00

1,455.00 1,455.00
Fire - Communications Total 507,283.09 403,375.05 648,192.61 400,037.00 484,501.00 484,601.00



____________ ____________

ThCmdty 5720 Fire Communications Unit ce p/Unit Sub flL FY25 FY26 % Change
Unit nit Price

IXX’s Salaries and Benefits 468394

Salaries & Benefits 384,600 468,993 22%

202 Small Equipment Maintenance 650 650 0%
Dispatch Center I 650 650

203 Small Equipment Repair 240 240 0%
Batten Back-up 240 240

205 LG Equipment Repair 2,000 2,000 0%
Dispatch Center I 2000 2000

208 Telephone
-

Cellular plan for emergency backup cell phone 12 30 360 192 360 88%

212 Radio Repairs 4,000 4,000 0%
Radio Repairs I 4000 4.000

237 Training 700 700 0%
Specialized Dispatcher Training & Certiflcation I 700 700

252 Other Profescional Services
-

- 0%
2-Way Communications Contract 0 5.348 -

319 Uniform Purchases 5,200 5.200
C Dispatch Uniforms 4 750 1000
C Class A Uniform & Hardware 2 1.100 2.200

325 Equipment Repair Parts 1,000 1,000 0%
Portable Radio Batteries 1 500 500
Portable Radio Parts and Repairs I 500 500

403 Small Equipment 1.455 1.455 0%
R Replacement Speaker Mics 3 485 1.455
R Replacement Headsets 0 400 -

Summa.-
Salary and Benefits 384.600 468.994 2t.9%
Operating Budget I.437 15,60, 1.1%

I - 400,037 484.599j 21.1%

c - Co,ac:
N - New
R- Ren’ace”er:



Am

Town e idson

Employee Wag Benefit Detail
Fiscal Year 2026 Budget

Department 5720 Fire Communications

Life &

Total Full lime #101 $245,010 58,066 $19,360 $31,239 547,255 $6,117 52,028 $55,400 $359,075

Entc:&TION & CERTIFICATION INCENTIVES

TOTAL 5720 5336,305 $8,066 526,344

$0 $0 $2,649

SO SO $2,649

542,879 547.255 $6,117 52,028 $55,400 $468,994

o - Contract
N - \ew
ft - Repracernent

FILL TIME EMPLOYEES

Employee Employee Annual Flex FICA! Health Dental Disability Total Total WageName Title Wages Medicare Pension Insurance Insurance Insurance — Benefits
- & Benefits

Collins. John
Frederick. Adam
Seho rca Will ant

Anderson. A y ssa

I Dispatcher 566.493 $0 $5087 $8,478 $11772 $2,039 $571 $15,382 $95,440
2 Dispatcher 566.493 50 55.087 $8,478 $34,483 52.039 $571 $37,094 5117.151
3 Dispatcher $57078 55.200 $4,764 57.277 50 52.039 $471 $2510 576.829
4 Dispatcher 554.946 52.866 54,423 57.006 50 50 $414 5414 569.655

PART TIME EMPI.OYEES

Fire Dispatch

OVERTIME

Fire Dispatch

Part Time SO 50 50 50 50 $0 SO 50 $0

Total Part Time #102 50 50 SO SO 50 50 50 50 50

Overtime 589.096 50 SO 50 50 $107,271

Total Overtime # 105 589,096 50 50 $0 SO $107,271

so

so

56,816

56,816

Education &Fire Dispatch
certification Incentives

Total Incentive Pa’ # 157

511.360

$11,360

5281

5281

$2,200 $0 $168

52,200 SO 5168

$0

so

$0

so



Run: 1QI29/ FY26 Bb Budget age: 57
1123A

--

Town oiudscn, NH
RepodBudgetMF

FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuals Actuas Town Dept Head SOS

Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

014220-5730-101-000 Fire - Suppression, Salaries Full Time 2,861.380.91 2,905,517.20

014220-5730-102-000 Fire - Suppression, Salaries Part Time 0.00 0.00 0.00 0.00 0.00
014220-5730-105-COO Fire - Suppression, Salaries Overtime 769,43885 905.411 .60 990,591.67 745,381.00 1230,458.00

014220-5730-108-000 Fire - Suppression, Fica 52,130.62 54,488.09 51,697.78 59,097.13 72,748.00
01-4220-5730-114-000 Fire - Suppression, Fire Retirement 1,178,685.82 1,229,510,23 1,125,272.27 1,213,045.35 1,445,249.00
014220-5730-121-000 Fire - Suppression, Flex Cash Benefits 92,693.32 89,924.56 70,823.82 84,767.00 59,145.00
01-4220-5730-122-000 Fire - Suppression, Insurance Benefits 747,340.70 759,755.56 810.70243 874,337.49 1,016,012.00
014220-5730-157-COO Fire Suppression - Educ & Certif Incent 000 0.00 0.00 12,525.00 29,575.00

014220-5730-202-COO Fire - Suppression, Operations Equipm 4,757.00 5,674.81 6,683.40 9,138.00 9,612.00
01422C-573C-2C3-OCO Fire - Suppression. Small Equip Repair 4.319,77 763.13 1,432.33 6,100.00 6,100.00
014220-5730-204-000 Fire-Suppression Large fleet Mainten 35.45875 13,547.06 19,263.56 33,169.00 31,805.00
014220-5730-205-000 Fire - Suppression, Large Fleet RepairE 39,435.95 20,849.20 45,274.28 23,181.00 25,300.00
014220-5730-208-000 Fire - Suppression,Telephone 242.52 430.33 666.12 684.00 1,544.00

014220-5730-217-COO Fire - Suppression, Asso.Dues/Fees 280.00 473.00 405.00 825.00 840.00
01-4220-5730-235-COO Fire - Suppression, Education Reim 2,968.50 1,224.00 2,975.79 11,000.00 11,000.00

C14220-573C-237-000 Fire - Suppression, Training 7,492.50 6,286.83 25,915.34 29,307.00 29,307.00

014220-5730-252-0CC Fire - Suppression. Prof. Services 2.659,24 3,065.20 2,636.92 3,700.00 0.00

014220-5730-274-000 Fire - Suppression Smail Fleet Mainten 0.00 0.00 0.00 0.00 3,879.00

014220-5730-275-000 Fire Suppression Small Fleet Repairs 0.00 0.00 0.00 0.00 4,381.00

014220-5730-276-COO Fire - Suppression Sel’-Contained Brea 0.00 0.00 0.00 0.00 8,225.00

C14220-5730-277-000 Fire - Suppression Persona: Protective 000 0.00 000 0.00 73,315.00

014220-5730-3C5-COO Fire - Suppression, Diesel 17,312.63 19,573.35 19,763.25 22,734.00 22,734.00
01422C-5730-306-OCC Fire - Suppression, Oil and Grease 1,750.78 2,168.24 2,585.83 2,000.00 2,000.00
C1422C-5730-307-000 Fire - Suppression, Tires 1,603.50 1 599.30 10.23944 7,004.00 7,004.00
014220-5730-319-000 Fire - Suppression, Uniform Purchases 46,95876 53,537.64 114,618.69 134,030.00 44,100.00
014220-5730-321-COO Fire - Suppression, Hose and Equip 39,793.51 8,477.15 30,017.68 9,500.00 0.00

2.803.243.22 3,244 723.00 3,697,939.00 3,697,939,00

0.00

1,230,458.00

72,748.00

1,445,249.00

59,145.00

1.016.012.00

29,575.00

9,612.00

6,100,00

31,805.00

25,300.00

1,644.00

840.00

11,000.00

29,307.00

0.00

3,879,00

4,381,00

8,225.00

73,315.00

22,734,00

2,00000

7 .004.00

44,100,00

13,000,00
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FY22 FY23
Actuals Actuals

As of June 2022 As of June 2023 As of June 2024

014220-5730-324-000 Fire - Suppression, Chemicals 3,960.00 968.48 174.75 1,519.00 0.00 0.00
014220-5730-325-000 Fire - Suppression, Operations Equipm 4,722.58 8,712.51 5,299.21 2,100.00 3,825.00 3825.00
014220-5730-340-000 Fire - Suporession, Operations Equip P 36.640,53 8,840.30 10846.02 5,494.00 5094.00 5,094.00
014220-5730403-000 Fire - Suppression, Small Equip 1,253.34 4,699.76 2,915.90 1,330.00 0.00 0.00
014220-5730404-000 Fire - Suppression, Trucks 337,414.97 337,284.21 326,672.36 344,617,00 342,818.00 342,818.00
014220-5730450-782 F:re - Suppression. Fire Equp CRF 0.00 0.00 0.00 0.00 0.00 0.00
014220-5730450-793 Fire - Suppression, Appr Refuri & Rept 0.00 0.00 0.00 0.00 0.00 0.00

Fire - Suppression Total 6,290,695.05 6,443,791.74 6,480,717.06 6,881,308.00 8184,109.00 8,197,109.00

FY26
BOS

Budget



OPERATIONS EQUIPMENT MAINTENANCE
Previously — “Small Equipment Maintenance’
Compressor Maintenance
Hydraulic Rescue Equipment Annual Service
Gas Meter Test Gas (movedfrom 5 730-403)
Annual Hose Testing (movedfrom 5 730-321)

Small Equipment Repairs
Small Equipment Repairs / Replacement
Forestry Hose. Gate and Nozzles

LARGE FLEET MAINTENANCE
Previously “Large Equipment Maintenance”
Aerial PM Service / Maintenance - every 6 months
Pump PM Sen’ice & Testing
Minor Preventative Maintenance
Major Preventative Maintenance
State Inspection ‘— Large fleet
Aerial Ladder Cert. Testing and Ground Ladder Testing tmovedfrom
5 730-252)

LARGE FLEET REPAIRS
Previously “Large Equipment Repairs”
Mechanical Repairs
Paint & Body Repairs
Pump Repairs (moved from 5730-204)

Telephone
Monthly plan for cell phones & iPads for suppression fleet

Unit Unit Price

I 1.323
I 230
I 7,200

I 3.300
I 2.800

2 2.500
4 670

500
2,250

5 125

859
1.323

230
7,200

5.000
2.680
5,000

15,750

2.750 2.750

Salaries and Benefits

Cmdty — 5730 Fire Suppression Unit Price p/Unit Sub TTL FY25 FY26 % Change

Salaries & Benefits 6,233,876

I 7,551,126

859

IXX’s

202

203

204

205

208

2

3,300
2,800

l0
7

7,551,126

9,612

6,100

31,805

25,300

1,644

840

9,138

6,100

33,169

23,181

684

825

625

21%

5%

0%

-4%

9%

140%

2%

I 15.000
3.300

2 3.500

12 137

17 Association Dues, Fees
C Commercial Drivers License Fees

C - •cntrat
N - New
P - Replacement

t5.000
3300
7.000

1.644

2 830



p

Cmdty 5730 Fire Suppression Unit Price p/Unit Sub TTL FY25 FY26 % Change
236 Education Reimbursement 11,000 11,000 0%C Education Reimbursement - FF. Li. DIsp I 9.000 9.000

C Education Reimbursement - Others (Captains) I 2.000 2,000

237 Training 29,307 29,307 0%
Certified Fire Courses 5 110 550
Training programs. Training props & materials 3 19357 9.357
Outside Hire & Officer Development I 8,800 8.800
NFA Course Attendance 4 150 600

252 Other Professional Services 3,700 -100%
(Moved to 5730-204 & 5730-276)

27$ NEW - Small Fleet Maintenance
- 3,879 100%

Minor Preventative Maintenance (movedfrom 5730-204) 12 222 2,659
State Inspection —Pick-ups, SUVS & Squads (movedfrom 5730-204) 12 60 720
Marine Preventative Maintenance 1 500 500

275 NEW - Small Fleet Repairs
- $,381 100%

Mechanical Repairs (movedfrom 530-205 1 3.381 3.381
Paint & Body Repairs (movedfrom 5730-205) 1 1,000 1,000

276 NEW - Self-Contained Breathing Apparatus 8,225 100%
Annual Face Piece Fit Tess (moved from 5730-202,) 48 35 1.680
Ann,,a/SCBA Flow Test (moved from 5730-202,) 36 70 2520
cylinder Hydro (even; 5 years) (movedfrom 5 730-202) 0 60 -

SCBA Repair Parts/Main! (‘movedfrom 5 730-325) 1 2.50t) 2,500
R SCBA Face pieces (movedfrom 5730-325) I 325 325

Annual Breathing Air Compressor Service & Air Quality Test (moved
I I ‘00 I ‘00from 5730-252

.— -—

277 NEW - Personal Protective Equipment
- 73.315 100%

Boots (moved from 5730-319) 8 550 4,400
Fire Helmets (movedfrom 573O-3)9 15 437 5,555
Forestry Shirts tmovedfrom 5730-3)9) 4 02 368
Gloves NFPA Leather (moved/ron, 5730-3)9) 15 137 2.055
Leather Lcili,u Gloves (inovecl/roni 5730—31 9,, IS IS 270

C — ( ontra t7c\’ Forestry Pan/s (moved from 5750—319) 4 I 7 468
N - New
R - Repracement



Cmdty — 5730 Fire Suppression Unit Price p/Unit Sub TTL FY25 Fy26 % Change
Nomex Hood (movedfrom 5730-3 19) 5 58 870
OSHA Standard Ear Protection (movedfrom 5730-319) 3 37 III
OSHA Standard Eve Protection (movedfrom 5730-319) 25 9 225
Protective Clothing - New Hires (moved from 5730-319) 5 5.100 25,500
Reflective Safety Vests (movedfrom 5730-319) 5 37 185
Repair Turnout Gear & Decontamination (movedfrom 5730-319) 1 2.100 2,100
Scheduled gear replacement program (‘moved from 5730-319) 7 4187 29.309
Gear Cleaner Detergent (movedfrom 5 730-324) 1 899 899

305 Diesel 22,734 22,734 0%
Apparatus 5.400 4.210 22,734

306 Oil and Grease 2,000 2,000 0%
Grease. Oil & Assorted Fluids 2.000 2.000

307 Tires 7,004 7,004 0%
Small Fleet Tires 8 200 1,600
Large Fleet Tires 8 676 5,404

319 Uniform Purchases 134,030 44,100 -67%
C Badges/Collar Devices! Name Tags for Class A’s 5 400 2,000
C Class A Uniforms 5 770 3,850
C Uniform - Clothing Allowance Captains 5 600 3,000
C Uniform - Clothing Allowance FF’s & U’s 45 750 33.750

Uniforms- Damaged oil duty I 1.500 1.500

321 Hose & Equipment 9,500 13,000 37%
13,000

324 Other Chemicals 1,519 - -100%
(‘Moved to 5730-340 & 5730-277,

OPERATIONS EQUIPMENT REPAIR
325 Previously “Equipment Repair Parts” 2,100 3,825 82%

Extinguisher Repair Pans 6 70 420
Replacement Pans (was mechanical parts) I 1.300 1.300
Cold Water Suhniers ion Suit Repairs (niovedfruoi 5 ‘30—403 I 500 500

C ontra Meter Afaintenance Sensors & Repairs (‘nioved front 5730-403) I 600 600N New
R Replacement



p

p

Cmdty — 5730 Fire Suppression Unit Price p/Unit Sub EFU FY25 FY26 % Change
Air Monitoring Equipment/Repair 1 380 380
Recharge /Service Fire Extinguishers (movedfrom 5730-202) 1 625 625

OPERATIONS EQUIPMENT REPLACEMENT
340 Previously “Small Operating Materials” 5,494 5.094 -7%

Hydraulic Rescue Equipment 0 1,500 -

R Positive Pressure Fans 0 1.400 -

R Nozzles and Appliances 1 1,200 1,200
R Hand tools 1 1,000 1,000

Repairs and equipment (rnovedfrom 5 730-321) 1 800 800
Fire Hose (moved from 5 730-321) 1 I .500 1,500
I-laz Mat Absorbent Equipment 0 500 -

Haz Mat Spill Kits 1 394 394
Other Chemicals and Foam Onovedfrom 5 730-324) I 200 200

403 Small Equipment 1,330 - -100%
(Moved to 5 730-325 & 5 730-202)

404 Trucks 344,617 342,818 -1%
Replacement Pumper Lease (Year 9 of 10) I 57.706 57,706
Replacement Ladder Truck (Year 8 of 10) I I 2.433 I 12.433
Replacement Pumper Lease (Year 8 of 10) I 61.282 61.282
Replacement Pumper Lease (Year 6 of 10) 1 66.782 66,782
Replacement Administration Vehicles Lease (Year 3 of 5) 2 I 1,660 23,319
Replacement Administration Vehicle Lease (Year 2 of2) I 21,296 21,296

Summary
Salary and Benefits 6,233.876 7.551,126 21.1%
Operating Budget 647,432 645,983 -0.2%

I______ — - 6,881,308 8,197,109 19.1%

Total

C - Contract
N - New
R - Rep)scement



Town’ udson
- -,

Employee Wag . Benefit Detail
Fiscal Year 2026 Budget

Department 5730 Fire Suppression

Life &
Employee Employee Annual Flex FICA! Health Dental Disability Total Total WageName Title Wages Medicare Pension Insurance Insurance Insurance Benefits & Benefits

FULL TIME EMPLOYEES
Armand, Michael I Master FF/AEMT $81,742 513.367 $1,379 $23,828 $0 SO $706 $706 $121,022l3allou. Kenneth 2 firefighter/AEMT $67,509 50 $979 519.679 $12.92? $579 $551 $14,057 $102,223llenner. Craic 3 Lieutenant/Paramedic $96,003 $1053 $1,422 527.985 $15965 $579 S818 517.361 5144.824Ilourdeau. Gerald 4 Firelightcr/Paramedic 585.353 50 $1,238 524.880 $11,424 5579 $698 $12,701 $124,172Bradish. Glen 5 Master FF/AEMT $81,742 SO S 1.185 $21828 534.483 $1039 $669 $37191 $141946l3ttrgess-Lahonie. Gabriel 6 Firefighter/AEMT $69,465 $2,866 $1,049 $20,249 $0 SO $551 $551 $94,180Canavan. lan 7 Master FF/AEMT $81,742 $5,200 $1,261 $23,828 $0 $1,121 $669 $1,790 $113,820Chamberlain. Patrick 8 Firefighter/AEMT $76,660 $0 $1,112 $22,347 $25543 51.121 $607 $27.27! $127,390Clarenhach. Brian 9 Licutenant/AEMT 591.122 $0 $1,321 $26,562 $25,543 $1121 $738 $27402 $146,408Conlon, Martin 10 Captain/AEMT $112,329 $0 $1,629 532.744 525.543 51.121 5889 527,553 5174.255Crane. Benjamin II Lieutenant/Paramedic $106,555 SO Sl.545 $31,055 $34,483 52.039 5805 537.327 $176,462Delos keyes. Sarah 12 Master FF/Paramedic $89,631 $2,053 51.329 $26,127 $15,965 $579 $773 $17,316 $136,457Dil:ranza. Ryan 13 Firefighter/Paramedic $87,823 $0 $1,273 $25,600 $34,483 $2,039 $732 $37,255 $151,952Falk. Logan 14 Firefighter/AEMT $67,509 $0 $979 $19,679 534.483 $2,039 $551 $37,073 $125,240
Girard. Corey R IS Lieutenant1AEMT $94,329 $0 51.368 $27,497 $12772 $579 $776 $14,126 $137,320
Hackett. Eric M 16 Lieutenant/AEMT S85580 $0 $1,241 S24.947 534.483 52.039 5703 537.225 $148993
Ilacrinek. Dennis 17 Captain’AEMT SI 10,112 $5,200 51.672 $32,098 50 52.039 5889 52.928 $152,010
Henley. ‘Iliotnas 18 Mastcr FF/AEMT 580.153 50 $1,162 $23,365 534.483 52.039 5669 537.191 $141872
Lappin,James 19 Firefighter/EMT-l $72,910 52.053 51.087 $21,253 $15,965 $579 $662 $17,205 5114.509
Lcbor. Adam 20 Firefightcr/AEM1 $77,855 $0 $1,129 $22,695 $34,902 $2,039 $669 $37,610 $139,288
Levesque. Kyle 21 Fire Training Captain $109,318 SO $1,585 $31,866 $25,543 $1,121 $902 $27,566 $170,335
lodi, Cole 22 Firefighter/AEMT $66,643 52.600 $1,004 $19,426 $0 $579 $494 51.073 $90,746
Mamone. Sean 23 Captain/AEMI $116867 52.053 $1,724 534.067 $15965 5579 5974 517.517 5172.229
McI.aughlin. Cores 24 Firefighter/AEMT 564.897 $2,600 5979 $18,918 50 5579 5471 $1,050 $88,443
Moilimer Jr. Paul \V 25 Master FF/AEMT $81,742 50 51.185 $23,828 530.445 52.039 $669 533.153 $139,908
Murphy. (olin 26 Fireflghter/AEMT $67,509 52.866 $1020 $19,679 $0 $0 $388 $588 $91,462
Ogiba. Jeffrey 27 Master FF/AEMT 581.742 50 51.185 $23,828 512.927 $579 $669 $14,175 $120,930
Penny. Chrisaplier 28 Firefighter/AEMT $64,897 52.866 $983 $18,918 $0 $0 $471 $471 $88,134
Perrin. Christopher 29 Firefighter/AEM1’ $77,855 SO 51.129 $22,695 $34,483 $2,039 $669 $37,191 $138870
Peitrc. Christopher 30 Master PP/Paramedic 584.047 50 $1,219 524.500 534.483 51.121 $607 $36.21 $145,977
Provcneal.Foby 31 I.ieutenantiAEMT $104,489 $13,367 $1,709 $30459 SO $0 $913 $913 $150,937
Rich. Grego 32 Lieutenant/Paramedic S 09.595 SO 51,589 $31,917 $34,483 $2,059 $879 $37.40 I SI 80,532
Richard. Ryan 33 l’irelighter/AEM’F $64.1 13 50 $930 518.689 $12,772 $579 $471 $13.82 I $97,553
Rnfiangc. Mitchell 34 Firefighter/AEMT $70,473 $0 51.022 $20,543 $12,772 5579 $578 $13,929 $105,966
Sheldon. James 35 Firelighter/AFMF $69,527 $0 $1,008 520.267 $25,543 $1,121 $551 $27,215 $118,017
Silver. Andre” 36 Firefighter/Paramedic $87,124 $0 $L263 $25,397 $34483 52.039 $732 $37,255 5151.038
S’.kes-Clark. Peter 37 Firefighter/:E1T 564.906 SO $941 $18,920 522.848 52.039 $471 525.358 5110.124
Tanner. Daniel 38 Fireiighter/AFM’f $64,113 50 5930 $18,689 $12,772 5579 $471 $13,821 597,553
ic’rres (iaii 39 Fi,eIightcrAFMT 566.643 $0 5966 519.426 $12,772 5579 54’I 513.821 5100.857

C - Contract
N - New
R - Replacement



C
p Town udson

Employee Wag. Benefit Detail
Fiscal Year 2026 Budget

Department 5730 Fire Suppression

Life &
Employee Employee Annual Flex FICAJ Health Dental Disability Total local Wage

Name Title Wages Medicare Pension Insurance insurance Insurance Benefits & Benefits
Whitney. Zachary 40 lieutenanUParamedic $99,299 SO $l.440 $28,946 $34,483 $1,121 $813 $36,418 $166,102Open Position 4! Captain/Paramedic SI 14.097 50 $1,654 $33,259 $34,483 $2,039 $931 $37,453 $186,464Open Position 42 Firefighter/AEMT 562.901 $0 $912 $18,336 534.483 $2,039 $471 $36,993 $119,141Open Position 43 Firefighter/AEMT 562.901 $0 $912 518.336 534,483 $2,039 5471 536.993 SI 19,14?Open Position 44 Fireuighter/AEMT $61068 $0 $914 $18,384 534.483 $2,039 $471 $36,993 $119,360Open Position 45 Firefighter/AEMT $61068 50 5914 $18,384 $34,483 $2M39 5471 $36,993 5119.360

Total Full Time # 101 53,697,939 559,145 S54,478 $1,077,949 $932,642 $53,776 $29,595 S1,016,012 $5,905,524

OVERTIME

Fire Suppression Overtime 51.230.458 $0 $17,842 $358,678 $0 $0 50 50 $1,606,978

Total Overtime # 105 $1,230,458 SO $17,842 $358,678 SO $0 SO $0 $1,606,978

EDUCATION & CERTIFICATION INCENTIVES

Fire Suppression
Education &

$29,575 $0 $429 SL621 SO $0 SO SO $38,625Cert:ficaton Incentives

____________ _____________ _____________ ___________ ______________ ________________

Total Incentive #157 529,575 SO $429 $8,621 SO SO SO SO $38,625

TOTALS730 $4,957,972 $59,145 572,748 $1,445,249 5932,642 $53,776 529,595 $1,016,012 $7,551,126

C- Contract
N-New

- Reoracernent



Rur: 101291.
11:23A

FY26 B ‘.Budget
Town ot riudson, NH

1 2 3 4 5 6

As of June 2022 As of June 2023 As of June 2024

FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuals Actuals Town Dept Head BOS

Approved Budget Budget

age: 59
3brie

ReportsudgetMF

-

014220-5740-101-000 Fire - InspecServ, Salaries FuH Time 267,349.93 330,364.47 361,309.09 374,456.00 386,689.00 386,689.00
014220-5740-102-000 Fire - Inspec Serv, Salaries, Part-time 0.00 0.00 0.00 0.00 0.00 0.00
01-4220-5740-105-000 Fire - lnspec Serv. Saiaries Overtime 2,019.72 2,959.81 3,019.01 4,000.00 4,000,00 4,000.00
014220-5740-108-000 Fire - Inspec Serv, Payroll Taxes 16,877.58 20,402.44 22,367.80 24,655.00 23,922.00 23,922.00
014220-5740-112-000 Fire- Inspec Serv, State Retirement 29,644.54 35,285.74 37,461.40 39,834.00 38,776.00 38,776.00
014220-5740-114-000 Fire - Inspec Serv, Fre Retirement 25,39765 27,068.36 25,078.42 25,508.00 25.23400 25.234,00
014220-5740-121-000 Fire- InspecServ. Flex Benefits 13,718.52 16,671.60 14,008.48 11,941.00 8,582.00 8,582.00
014220-5740-122-000 Fire - Inspec Serv, Insurance Benefits 62,029.98 36,785.52 39,604.90 55,462.00 56,853.00 56,853.00
014220-5740-208-000 Fire - lr’.spec Serv. Teepho’e 1,084.01 3,638.99 2,930.06 3,156.00 3,156.00 3,156.00
014220-5740-215-000 Fire - Insoec Sery. Publications 2,922.49 2,904.00 2,274.45 2,263.00 2,263.00 2,263.00
014220-5740-217-000 Fire - Inspec Serv, Assoc Dues/Fees 695.00 71 5.00 975.00 870.00 870.00 870.00
014220-5740-236-000 Fire - Inspec Ser’v, EducaUon Reim 0.00 0.00 0.00 750.00 750.00 750.03
014220-5740-237-000 Fire- Inspec Serv. Training 1,944.00 3.07300 ¶435,03 1,500.00 2,720.00 2,720.00
01 4220-5740-252-000 Fire - Inspec Srvs, Prof Services 0.00 0.00 1,404.00 0.00 0.00 0.00
014220-5740-264-000 Fire - Inspec Serv. Water Q’.ty Montorir 360.00 270.00 270.00 360.00 360.00 360.00
014220-5740-303-000 Fire - Inspec Serv. Offce Supplies 0.00 0.00 0.00 0.00 0.00 0.00
01-4220-5740-304-000 Fire - Inspectional Serv, Gasoline 0.00 0.00 0.00 0.00 0.00 0.00
014220-5740-319-000 Fire - Insoec Serq, Uniform Purchases 2,428.00 2,777.95 2,29044 2.400,00 2 400.00 2.400,00
014220-5740-325-000 Fire

- Insoec Serv, Equip. Repair Parts 19566 0.00 0.00 100.00 100.00 100.00
014220-5740-349-000 Fire - Inspec Serv, Public Educ Mtr[s. 2,043,04 220.58 3,025.40 2,000.00 3,000,00 3,000.00

Fire - Inspectional Services Total 448,710.12 4B3 137.46 517,423.45 549,255.00 559,675.00 559,675.00



Cmdty _5740 Inspectional Services p (nit Price p/Unit Sub Ii’L F\25 FY26 0/0 Change
IXX’s Salaries and Benefits I 544055

Salaries & Benefits 535,856 544,055 2°/o
208 Telephone 12 263 3,156 3,156 3,156 - 0%

215 Publications and Subscriptions 2,263 2,263 0%
NFPA subscription & annual membership I .900 1900
ICC Code Study Guides I 363 363

217 Association Dues, Fees 870 870 0%
ICC and NH Building Officials I 610 610
Assoc. Dues NH Fire Prevention Society 5 25 125
NH Health Officers Association 3 45 135

236 Education Reimbursement 750 750 0%
Education Reimbursement 4 Fire Prevention Employees 750 750

237 Training 1,500 2.720 81%
Professional Development Training I 1.500 1.500
ICC Certiticatiort Exams 4 305 L220

252 Other Professional Services
- 0%

Mosquito Control Program 0 20.000 -

264 Water Quality Monitoring 360 360 0%
Robinson Pond 4 90 360

319 Uniform Purchases 2,400 2,400 0%
C Uniform and Boot Allowance - Inspector 2 600 1.200
C Uniform Allowance - Fire Prevention Officer & Building Official 2 600 1.200

325 Equipment Repair Parts 100 100 0%
Mechanical Parts 100 100

349 Public Education Materials 2,000 3,000 50%
Community Events (helmets, stickers, activity books, props) 2.500 2.500
Repairs and maintenance on props and robotics 500 500

Summary
Salary and Benefits 535,856 544,055 1.5%
Operating Budget 13,399 15.619 16.6%

Total 549,255 559,674 1.9%

C. Ocr a :t

\ New
R - Resace’e’Z



C
Towni udson

Employee Wag Benefit Detail
Fiscal Year 2026 Budget

Department 5740 Inspectional Services

life &
Employee Employee Annua! flex FlCA Health Dental Disability Total Total Wage

Name Title Wages Medicare Pension Insurance Insurance Insurance Benefits & I3enelits

FULL TIME EMPLOVF.ES

Abair, Raymond Building Official $78,908 $0 $6,036 $10,061 $12772 $579 S730 514,080 $109,085
Cataldo. Mark Inspector $62,899 55.716 55.249 58.020 $0 $0 $517 $517 $82,400
Dube. Steven Fire Prevention Officer 586566 50 $0 525.234 525.543 51.121 5823 527.487 $139,287
Ilehert. David Fire Marshal 5100.845 50 57.715 512.858 512.772 5579 $873 $14,224 $135,642
()rendort IiuIa Administrative Aide 557.470 $2,866 $4,616 S7,327 SO SO 5545 5545 572.825

‘fotal Full Time # 101 $386,689 $8,582 $23,616 $63,500 $51,087 S2,279 $3,487 $56,853 $539,239

PA RI’ TI Ni F

so so so so so so so so so

‘lotal Part Time 4 102 SO SO SO $0 SO SO SO SO 50

OVER’l’IMF.

Fire Overtime $4,000 50 $306 $510 SO $0 50 50 $4,816

Total Overtime 4 105 $4,000 SO 5306 $510 SO SO SO SO $4,816

INCENTIVE PAY

Fire Incentive Pay $0 $0 SO SO $0 $0 $0 $0 SO

‘Focal Incentive #158 SO SO 50 50 SO SO SO SO SO

‘[OrAl. 5740 5390.689 58.582 $23,922 $64,010 551,087 52.279 53,487 556.853 $544,055

C - Centred
N ‘ New
S. Re:acerre”:



Run: 10/29/2 FY26 B’ Budget dge: 60

ToWfloiiudsofl,NH
RdQMF

FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuals Actuals Town Dept Head SOS

Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

014220-5765-205-000 Fire - Fire Alarm, Large Equip Repairs 544,00 0.00 133.32 1,000.03 0.00 3.00
01-4220-5765-325-000 Fire - Fire Alarm, Equip. Repair Parts 92.24 2653.41 787.03 2000.03 0.00 0.00

Fire - Fire Alarm Total 636.24 2,653.41 925.05 3,000.00 0.00 0.00



Cmdty — 5765 Fire Alarm 1n.ice p/Unit Sub T1’L FY25 FY26 % Cbange
Un. niE Price

205 Equipment Repairs 1,000 - -100%
Outside Repairs Equipment 0 400
Fire Alarm Plant 0 600

325 Equipment Repair Paris 2.000 - -100%
Wire! Parts/Cable 0 1.000
Alarm “C” \\‘ire 0 1,000

Summary
Salary and Benefits

- - 0.0%

Operating Budget 3,000 - -100.0%

- 3,000 - -100.0%

C-Cotraz
N - \ew
R - .Reace’e” N



Run: 1OI29/’ FY26 B Budget age: 6111 :23A
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—-FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuals Actuals Town Dept Head BOS

Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

01-4220-5770-208-000 Emergency Mgmt, Telephone 288470 2,949.50 2,807.72 0.00 0.00 0.00
014220-5770-230-000 Emergency Mgmt, Meals (In Town) 0.00 0.00 0.00 600.00 0.00 0.00
014220-5770-237-000 Emergency Mqmt. Training 0.00 000 0.00 .500.00 0.00 0.00
014220-5770-241-000 Emergency Mgmt, Printing 0.00 0.00 0.03 150.03 0.00 0.00
014220-5770-252-000 Emergency Mgmt, Prof Services 8,820.00 8510.00 58,677.91 82,796.00 84,383.00 84383.00
014220-5770-302-000 Emergency Mgmt, Ccp;er SpysAJsage 0.00 0.00 0.00 150.00 0.00 0.00
014220-5770-303-000 Emergency Mont Office Supplies 0.00 0.00 0.00 0.00 0.00 0.00
01-4220-5770403-000 Emergency Mgmt, Small Equipment 0.00 0.00 122,589.50 2,000.00 0.00 0.00

Fire - Emergency MgmtTotal 11,704.70 11,559.50 194,075.13 87,196.00 84,383.00 84,383.00

NJ



Cmdty — 5770 Emergency Management Price p/Unit Sub TfL FY25 FY26 % Change
Unit Unit Price

208 Telephone
- - 0%

Cellular Telephones 0 300 -

230 Meals In Town 600 -100%
Emergency Disaster I - -

237 Training 1,500 - -100%
Emergency Planning Training

-

241 Printing (50
Printing of Plans I - -

252 Professional Services 82,796 84,383 2%
Seice agreement for Town Wide Radio

I 78.599 78.599System (year of 8)

C
Preventative Maintenance agreement for FD,

j 5 784 5 784PD & DPW portable & mobile radios

301 Paper
Paper for plans 0 00 -

302 Copier Supplies and Usage 150 - -100%
Copy Machine supplies to reproduce various pb I -

303 Office Supplies
- 00

Oflice Supplics to reproduce various plans 0 250 -

403 Small Equipment 2,000 - -100%
Small Equipment I - -

Summary
Salan’ and Benefits
Opentin Budget 87,196 84,383•

- 87,196 84,383 -3.2%

C - Contract
N-New
R- Replacement
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6FY22 FY23 FY24 FY25 FY26 FY26Actuals Actuals Actuals Town Dept Head BOS

Approved Budget BudgetAs of June 2022 As of June 2023 As of June 2024

01-4220-5777-208-000 IT - Fire, Telephone System Mtce 0.00 150.00 510.00 2000.00 1000.00 1000.00
01-4220-5777-215-000 IT - Fre,Subscrptions 119.40 242.76 1,922.76 2,040.00 4,088.00 4.08800014220-5777-269-000 IT- Fire Software Mtce 23,479.42 25,025.45 42,999,60 37,179.00 38,425.00 113,42500
01-4220-5777-303-000 IT - Fire Other Office Supplies 416.00 4900 17.59 600.00 60000 60000
01-4220-5777403-000 IT - Fire Sma, Equipment 657.63 9,90912 3,77342 1,020.00 1,020.00 1,020.00
01-4220-5777411-000 IT - Fire. Computer Equipment 3,927.02 772700 5641.40 6 50300 6.600,00 6,50000

IT - Fire Total 28,599.47 43,104.33 54,864.77 49,339.00 51,633.00 126,633.00

uJ
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Comdty 5777 IT - Fire ncun pnp:r,u Sub TTL FY25 FY26 %ChhnIn Salan’ and Benefits
-

- 0(1%

208 Telephoncll’elecom municalions
M Statewide phone maintenance. 4 buildings 0 4.860 0 1.000 (.000 0.0%Replacement phones I 1.000 1.000

215 Software Subscriptions
2,040 4,088 100.4%Canva Stock Photo subscription I 120 120

WeTranslbr - File transfer subscription I 120 120
Fire 1\V subscription. I 1.200 1.200
Fluent Information Mgmt System - [him Pennit License Subscription I 2.648 2.648

269
. C Software Maintenance

37,179 113,425 . 205.1%For niaintenancc on all modules in Fire I MC softs are including
ICAl) (dispatch). RMS (Records), MC Mobile. Quest. Admin I 10.577 10.577

TelcstalT Scheduling Maint I 14,0110 4.0110
hxacom Recorder Lease-Dispatch I 3.400 3.40(3
Arc(IIS licenses thru LSRI lhr mobile GlS) I I .0QU 1.000
Maintenance for panic buttons and cameras I Peimac) I 1,200 1.200
Power DM5 - Fire Site I 2.575 2.575
Vector Solutions I 5.21 5 5.2 5
TAM Responding I 660 66(1

. Replace Computer Aided Dispatch Software 1 75.000

303 Other Office Supplies
600 600 0.0°/u

. Printer Curindges For 1 l:ire facihties based .ln curren usage I tutU nOO

403 Small Equipment
1,020 1,021) 0.0%R Field Mobile lechnology & associated equipment I 910 940

: R t.tniittcrrupted l’owcr Supply replaccnler.t haitcr:es I SO 80

4) I Computer Equipmenl 6,51)1) 6,51)1) 0.0%R Replacement PC’s on 5 yr cycle (out of28 s’stems. avg cost) 5 1.300 6.500

Summary

Salary and Benefits
- - 0.0%Operaiing Budget 48.339 126,633 I 62.0%

lolal
- j 4.339 126,633 162,0%

C - Contract

w
N New



TOWN OF HUDSON
FIRE DEPARTMENT

39 FERRY STREET, HUDSON, NEW HAMPSHIRE 03051

911
603-886-6021
603-594-1164

TO: Board of Selectmen

FR: Scott Tice
Fire Chief

DT: September 16, 2024

RE: FY26 Outside Budget Request — Central Fire Station Improvements (5715-224)

The department puts forth a request for your consideration to provide $24400000 in funding for
the facility improvements needed within the Leonard A. Smith Central Fire Station.

$200,000 — Replace the HVAC System at Central Fire Station

The Central Fire Station was built and occupied in 1952 and is the primary location for the majority
of the activities of the Hudson Fire Department. A major overhaul of the HVAC system was
completed in 2014 with the expenditure of approximately $80,000, which included the installation
of four HVAC units in the attic as well as the outdoor condensers. This installation included “quality
residential equipment” that continues to struggle to maintain heating and cooling in the current
facility. In 2016/2017, the station underwent a $900,000 renovation that included most of the major
systems except the heating and cooling equipment. This renovation resulted in numerous ducting
changes without any major changes to the condensers, furnaces or physical appliances.

Currently we are asking our ‘residential” equipment to heat and cool a 9,000 square foot, 2 1/2

story stone structure. The majority of the HVAC equipment and ducting is located within the attic.
Temperatures reach well over 120 degrees in the summer, and can be as low as the single digits
in the winter. This puts a tremendous amount of strain on the system. These residential” units
are usually located in a “conditioned” space and not exposed to such significant extremes. In the
summer, the coolant has to travel from the ground floor outside of the building, up 2 stories and
over 80’ to the furthest HVAC unit. We lose cooling capacity as soon as the coolant leaves the
condenser. This system continues to cost a significant amount in annual repairs, unacceptable
time out of service, and that is in addition to the preventative maintenance agreements that we
have contracted.

If approved, we would facilitate the RFP process to include the engineering, installation, service,
maintenance and warranty of a modern, efficient HVAC system with a hybrid design including a
mix of conventional HVAC equipment and point of use system to heat and cool the specific spaces
as efficiently as possible.

Emergency
Business
Fax

Scott J. Tice
Chief of Department



$25,000 — Remove and Replace Damaged Floor Drains Central Fire Station

During the 2016/2017 renovation, it included most of the flooring surfaces on the first and second
floors. The apparatus bay was excluded due to the estimated cost and lack of funding. The
concrete floor was ground down and sealed in the summer of 1997. At that time, they repaired
some areas when they removed the heated floor manifolds and they touched up some areas
around the drains but did not rebuild the original floor drainage system, which dates back to 1952.
These floor drains remove the water from washing vehicles, cleaning equipment and station
maintenance and direct the wastewater to an oil I water separator before it enters the town sewer
system. Currently, the approximately 90’ of drain has numerous areas that are damaged which
has created significant tripping hazards. This project would remove the heavy metal grates,
remove the damaged troughs, and install a new drain edge with metal banding in order to re-use
the existing metal grates.

If approved, we would facilitate the RFP process to include the engineering, installation, and
warranty of a new floor drain system using as much of the current equipment possible to reduce
costing but providing a safe walking surface.

$19,000— Resurface Central Fire Station Apparatus Floor

Upon completion of the drain repair, we would have the flooring surface in the apparatus bays
ground down and epoxy coated with a modern protective service that will provide a safer surface
to walk on, a cleaner environment to work in and a much easier surface to maintain. This new
coating would provide for reflective line striping and the opportunity to increase the lifespan of the
existing floor.



TOWN OF HUDSON soNN

FIRE DEPARTMENT
39 FERRY STREET, HUDSON, NEW HAMPSHIRE 03051

911 Scott J. Tice
603-886-6021 Chief of Department
603-594-1164

TO: Board of Selectmen

FR: Scott lice
Fire Chief

DT: September 16, 2024

RE: FY26 Outside Budget Request — Hose and Equipment (5730-321)

During the FY25 budget presentation, we had put forth an outside of the budget request for
$650000 in funding towards Fire Suppression — Hose and Equipment (5730-321) as the line was
reduced to accommodate increases in other areas in order to bring forth a level funded budget.
At that time, the Board chose not to move forward with the request. We come before the Board
again this year with a request for $13,000.00 in funding for this line.

We were fortunate in 2017 to utilize $35980 in grant funding to purchase new hose for the
department. We were able to use grant funding to replace a limited amount of hose last year.
Otherwise we have relied upon funding within the operating budget for these purchases.

The need to replace hose is unpredictable. We do perform annual hose testing on all sections to
ensure that it remains safe to use as required by NFPA and OSHA. During our most recent hose
testing which occurred in July, the department lost 12 sections of 50’ lengths to failure and 8
sections of 50’ lengths to age, totaling 1000! of failed hose. With the average cost of $300.00 per
50’ section1 the cost to replace the hose that failed in our most recent testing would cost
$6,000.00. We will be re-testing again in July of 2025, at which time we do anticipate there will
be additional hose that will fail.

Replacing the failed hose will allow the department to update our hose to achieve better fire flows
which will allow our firefighters to be more efficient in their water application and will result in a
faster fire knockdown, property preservation, and most importantly life safety for the occupants
and the firefighters.

Emergency
Business
Fax



TOWN OF HUDSON
FIRE DEPARTMENT

39 FERRY STREET, HUDSON, NEW HAMPSHIRE 03051

911
603-886-6021
603-594-1164

TO: Board of Selectmen

FR: Scott Tice
Fire Chief

DT: September 25, 2024

RE: FY26 Outside Budget Request — Replacement Fleet Funding (5730-404)

The department puts forth for your consideration the funding of $1997333 to support our small
fleet replacement program as part of Fire Suppression — Trucks (5730-404). This funding would
provide for the yearly cost of a five year (5) lease purchase of a 2025 Ford F150. This yearly
payment price is inclusive of the vehicle, cap, graphics and siren/lighting equipment with
installation.

Our Utility 2 (2001 Ford F250), 23 years old, is showing signs of body rust and mechanical repairs
that will only continue with the age of the vehicle. If approved, we would dispose of Utility 2, move
the shift commander vehicle (2022 Ford F150) into the position of Utility 2, and place the new
vehicle into the spot of shift commander vehicle.

In doing this, we will be able to extend the life of the 2022 Fl 50 (current shift commander) because
it will not be running front line 24/7/365. In approving this request! we will be in line with our
current replacement program as well as extending the life of another vehicle.

The 2001 Ford F250 that we will be disposing of may be traded in or can be offered to town
departments before being sold at auction depending on value.

Emergency
Business
Fax

Scott J. Tice
Chief of Department



TOWN OF HUDSON
FIRE DEPARTMENT

39 FERRY STREET, HUDSON, NEW HAMPSHIRE 03051

911
603-886-6021
603-594-1164

TO: Board of Selectmen

FR: Scott Tice
Fire Chief

DT: September 16, 2024

RE: FY26 Outside Budget Request - Boat

During the FY25 budget presentation, we had put forth an outside of the budget request for
$50,000 in funding for a new boat to replace Marine 1. At that time, the Board chose not to move
forward with the request. We come before the Board again this year with the same request for
your consideration. Due to the system failures and overall condition of Marine 1, it was put out of
service and subsequently sold at auction.

The only piece of water apparatus the department currently has is Marine 2 which is a 2009
Mercury inflatable boat.

A new boat will allow us to safely operate in multiple water bodies in Town including the Merrimack
River and Robinson Pond. This would allow us to safely navigate the river when the rivers flow
prevents the use of our inflatable boat. Funding for a new boat, similar in size and comparable
horsepower to Marine 1 is the only way we can operate in the river safely during peak flow times.

If approved, we would entertain proposals and develop an RFP to purchase this boat in the
summer of 2025.

Emergency
Business
Fax

Scott J. Tice
Chief of Department
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FIRE DEPARTMENT
39 FERRY STREET, HUDSON, NEW HAMPSHIRE 03051

911
603-886-6021
603-594-1164

Scott J. Tice
Chief of Department

TO: Board of Selectmen

FR: Scott Tice
Fire Chief

DT: September 16, 2024

RE: FY26 Outside Budget Request — Emergency Management Funding (5770)

The department puts forth a request for your consideration to provide $4,400.00 in funding for
Fire - Emergency Management (5770). In FY26 we re-allocated $4,400.00 from the Emergency
Management account (5770) to other lines within the budget inside and outside of Emergency
Management While this is normally funded to provide for costs incurred during the activation of
our Emergency Operations Center, the majority of these lines have not been used over the past
several years. Should the Board feel these lines require funding, then providing the funds to re
establish those lines would be appropriate.

Although $4,400.00 was reallocated, $1,587.00 of that remained within the Emergency
Management budget to fund the increase in line 5770-252 Professional Services to account for
the increase in year three of the eight year contract with Motorola Systems for the Town Wide
Radio System. It is important to note that over the course of this eight year contract, line 5770-
252 will incur an increase totaling $24,901.10 that will need to be adjusted each fiscal year through
FY31.

If approved, the $4,400 in funding would be put towards the following:

• 5770-230
• 5770-237
• 5770-241
• 5770-302
• 5770-403

— Meals in Town
— Training
— Printing
— Copier Supplies & Usage
— Small Equipment

$600.00
$1,500.00
$150.00
$150.00
$2,000.00

TOWN OF HUDSON

This funding would bring the above lines back in line to what they were funded in for FY25.



TOWN OF HUDSON
FIRE DEPARTMENT

39 FERRY STREET, HUDSON, NEW HAMPSHIRE 03051

911
603-886-6021
603-594-1164

TO: Board of S&ectmen

FR: Scott J. Tice
Fire Chief

DT: September 17, 2024

RE: FY26 Outside Budget Request — Computer Aided Dispatch System (5777-269)

The department puts forth a request for your consideration to provide $75,000 in funding for the
purchase of new Computer Aided Dispatch (CAD) software and associated services.

Currently, we utilize the IMC Fire Dispatch software platform for our dispatching needs. While
primarily designed for Police dispatching, this software provides Fire dispatching options as well.
The product that we are currently using is nearing the end of its lifecycle, as the vendor will no
longer offer improvements or changes to the program. This program also limits the organization
moving forward with most available technology.

In the fall of 2023, an internal group was tasked with looking at and making initial contact with
potential Computer Aided Dispatch (CAD) vendors in consideration of replacing our current aging,
dated, unsupported IMC Fire Dispatch software platform. This group consisted of Fire
Dispatchers, Supervisors and Town IT representatives. After reaching out to nearly a dozen
vendors, sometimes without a reply, the group narrowed down a list to seven potential vendors in
which to move forward with product demonstrations and informational sessions. Getting a
physical, tangible product demonstration to put our eyes or hands on proved to be a hard task to
accomplish amongst many of these companies for various different reasons.

The goal was to find an all in one software suite that would allow us to accomplish dispatching,
paging, data management, record keeping, radio integration, NH911 CAD integration, Digitize
System 3505 integration, as well as camera integration, vehicle GPS locating, mobile data
terminal technology, and system downtime cloud access. With this goal in mind, we did entertain
other vendors who may or may not accommodate all of these items.

Costs varies between vendors and we would work through the proper purchasing processes for
this project. Based on the information we have already compiled, we estimate the implementation
costs for this project to be around $75,000.00 with re-occurring annual subscription and cloud
hosting costs of approximately $40,000.00.

If approved, we would produce a request for proposal (REP) for the project and move forward
with that process.

Emergency
Business
Fax

Scott J. Tice
Chief of Department



TOWN OF HUDSON
FIRE DEPARTMENT

39 FERRY STREET, HUDSON! NEW HAMPSHIRE 03051

Emergency 911
Business 603-886-6021
Fax 603-594-1164

TO: Board of Selectmen

FR: Scott Tice
Fire Chief

DT: September 16, 2024

RE: FY26 Outside Budget Request — Facilities Study, Robinson Road Fire Station

The department puts forth a request for your consideration to provide $75,000.00 in funding for a
facility study and engineering of the Robinson Road Fire Station.

This station was built in the late 70’s with a gable roof being added in the late 90’s over the existing
rubber flat roof. The station is staffed by 3 personnel 24/7/365 and houses an engine, ambulance
and forestry unit. This facility was constructed to accommodate the response of a call force and
was well suited for that purpose. This station was never designed or built to accommodate a 24/7
response and is showing the signs of age and failing infrastructure. This year we had to repair
and replace several costly items and due to funding, were unable to repair other areas of the
station. We have concerns with multiple areas of the infrastructure to include the HVAC system,
Electrical, Ventilation, Well & Water System, Septic System, Fire Protection System and the
physical condition of the Kitchens, Bathroom and floors. When we opened this station 24/7 we
added interior walls, storage closets and the required electrical, but we did not address the office,
bathroom, kitchen, exercise room and we did not accommodate for gear storage. We would be
looking to have an outside company review the station and provide insight and recommendations
on how we can operate this facility for the next 20 plus years.

If approved, a request for proposal (RFP) would be developed and upon conclusion of the
process, the intent would be to hire an outside, professional firm that can perform a Property
Condition Assessment for the following:

• Operations Needs of the facility to provide modern-day fire and EMS response
• Spatial Needs layout. flow, and requirements for operation response
• Code Compliance
• Utilities to include HVAC, Electrical, Sewer, Emergency Generator, Water
• Growth and expansion over the next 20-year life cycle
• If this site is not suitable for renovation or expansion, recommendations for an alternative

The Assessment shall be complete and cover but not be limited to such items as Structure, Life
Safety Elements, ADA compliance, and MEP elements. The Assessment is required to address

Scott J Tice
chief of Department



each element completely and offer an opinion as to the element’s projected lifespan or operational
functionality.

The resulting report should provide a detailed project description and cost estimates, including
design and engineering fees, construction/renovation cost, and equipment and furnishings
needed for the facilities. Any supporting material should be provided in the form of plans
identifying new, renovated, and existing facilities by name and location. It should also identify any
issues that are foreseeable within the planned 20 years lifespan and any recommendations to
avoid or cope with these issues.
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014520-5810-lOl-000 Rec - Admit,, Salaries FT 64,312.45 66,452.64 78,736.41 110,884.00 114,22700 114,227,00
014520-5810-102-000 Rec - Admit, . Salaries PT 34,138.92 38.11643 43 120.97 16.77600 17.24800 17248.00
014520-5810-105-000 Rec - Admin , Overt’me 76.77 79.07 0.00 0.00 0.00 0.00
014520-5810-108-000 Rec - Admin , Fica 7,943.06 8,404.31 9,498.33 10,163.00 10,456.00 10,456,00
014520-5810-112-000 Rec-Admin. Slate Retirement 9,610.16 9,306.80 9,471.80 15,003.00 14,56400 14,564.00
01-4520-5810-121-000 Rec - Adr,-in, Flex Cash Benefits 5,300.00 5,200.00 5,200.00 5,200.00 5,200.00 5,200.00
014520-5810-122-000 Rec - Admin, Insurance Benefits 2,374.32 2,388.66 2,457.30 36,427.00 40,065,00 40,065.00
014520-5810-202-000 Rec - Admin, Small Equip Maim 212.07 0.00 0.00 200.00 20000 20000
01-4520-5810-205-000 Rec - Admin, Lrg Equipment Repairs 655.99 0.00 105.00 650.00 65000 650.00
014520-5810-208-000 Rec -Admin , Telephone 911,07 2,186.74 2,377.27 2,100.00 2,700.00 2,70000
014520-5810-217-000 Rec - Aomin, Association Dues/Fees 65.00 110.00 110.00 85.00 110.00 110.00
01-4520-5810-221-000 Rec - Admin, Equipment Rental 3,023.28 1,548.78 2,448.52 2,025.00 3,409.00 3,409.00
01-4520-5810-234-000 Res -Admin, Lodging 818.49 -818.49 0.00 900.00 900.00 900.00
01 4520-5810-235-000 Rec - Admin, Registration Fees 349.00 0.00 235.00 350.00 250.00 250.00
014520-5810-236-000 Rec-Admin, Education Reim 594,21 1,179.02 194.35 600.00 600.00 600.00
01-4520-5810-238-000 Rec - Admin, Postage 3.18 1.80 37.26 25.00 50.00 50.00
01-4520-5810-241-000 Rec-Admin, Printing, Stat, Forms 586.07 342.27 500.00 400.00 500.00 500.00
014520-5810-252-000 Rec - Admin, Outside Hire 405,30 707.36 497.12 400.00 400.00 400.00
014520-5810-270-000 Rec - Admin, Rec Program Mtls 1.275,95 1,023.66 612.64 1,700.00 1,500.00 1,500.00
01-4520-5810-301-000 Rec - Admit,. Paper 867.99 724.27 873.13 800.00 750.00 750.00
014520-5810-303-000 Rec - Admin , Office Supplies 61 8.97 689.57 724.21 800.00 800.00 800.00
01-4520-5810-304-000 Rec - Adrnin, Gasoline 281 -36 211.59 504.62 400.00 520.00 520.00
014520-5810-322-000 Rec - Adrin. Janitorial SupcIies 229.55 0.00 0.00 0.00 0.00 000

Recreation - Administration Total 134,653.16 137,854.48 157,703.93 205,888.00 215,099.00 215,099.00
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cnity — 5810 Recreation Administration Unit Price p/Unit Sub TTL FY25 FY26 Incr/(Decr)
lxx Salary and Benefits

194,454 201,760 3.8%

202 Small Equipment Maintenance
200 200 0.0%Repair and service misc, small equipment.

205 Large Equipment Maintenance 650 650 0.0%
Repair and service to automobile and autoscrubber

208 Telephone/Telecommunications 2,100 2,700 28.6%
Includes all telephone service at the Community Ctr and includes cellular phone.

214 Notices, Newspaper Ads
0 0 00%

217 Association Dues/Fees 85 110 29.4%
Annual dues for membership to NI-IRPA and NAYS, etc.

221 Equipment Rental
2,025 3,409 68.3%

Currently this department has a XEROX copier under contract

226 Film Developing
0 0 0.0%

Developing of film for activities and programs.

234 Lodging
900 900 0.0%

At professional conferences.

235 Registration Fees
350 250 -28.6%

Conference fee to attend the annual Northern New England Recreation and Parks Conference,
NAYS Conference, and/or Sports Administrators Certification.

236 Education Reimbursement 600 600 0.0%
Annual CPR and first aid training and the Playground Leaders Workshop for summer
employees, offsite educational classes, and or travel expenses for conferences.

238 Postage 25 50 100.0%
Reflects anticipated postage costs of all department mailings.

241 Printing Stationary, Forms 400 500 25.0%
Registration forms, certificates, etc.

252 outside Hire 400 400 0.0%
To conduct criminal background checks on Summer Program employees and
volunteer youth sports coaches. Background checks are conducted
through Protect youth Sports.



Th

___t. _______________________p.

—

crldwI 5810 Recreation Administration unit Pricep/unie Sub 171 FY25 FY26 r.c/(o)

270 Rec. Program Materials
1,700 1,500 -11.8%

Replacement equipment, community service supplies related to Recreation programs,
and promo items for contests.

301 Paper
800 750 -6.3%

303 Office supplies soo 800 0.0%
Miscellaneous office supplies.

304 Gasoline 400 520 30.0%
For Recreation Department vehicle and small equipment. It is estimated
this department will use of 125 gallons.

Summary

Salary & Benefits 194,454 201,760 3.8%
Operating Budget 11,435 13,339 16.6%

Total 205,889 215,099 4.5%
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Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5810 Recreation Administration

Life &
Employee Employee Annual FICA! Health Dental Disability Total Total Wage

Name Title Wages Flex Medicare Pension Insurance Insurance Insurance Benefits & Benefits

FULL TIME EMPLOYEES

Busnach, Naomi Office Assistant $39,957 $0 $3,057 $5,094 $34,902 $2,039 $379 $37,321 $85,428
Peterson, Chrissy Recreation Director $74,270 $5,200 $6,079 $9,469 $0 $2,039 $706 $2,745 $97,764

Total Full Time# 101 $114,227 55,200 59,136 S14,564 534,902 54,078 Sl,085 $40,065 $183,192

PART TIME EMPLOYEES

Bernard, Leo Maintenance S16,148 SO SI,235 SO SO SO SO $0 517,384
Corcoran, Frederick T Maintenance 51.100 SO 584 so so so so 50 51,184

Total Part Time# 102 $17,248 50 $1,319 so so so so so $18,568

TOTAL 5810 5131,475 55,200 $10,456 $14,564 $34,902 S4,078 $1,085 540,065 5201,760



Run: 1O/29/.
11:23A

As of June 2022 As of June 2023 As of June 2024

FY26 B’
Town 01

Budget
udson, NH

1 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuals Actuals Town Dept Head SOS

age: 64
br1e

01-4520-5814-101-000

014520-5814-102-000

014520-5814-105-000

014520-5814-108-000

014520-5814-112-000

01-4520-5814-206-000

014520-5814-207-000

014520-5814-208-000

014520-5814-210-000

01452 0-581 4-224-000

014520-5814-322-000

Rec - Facilities, Salaries Full-time

Rec - Facilities. Salaries Part-time

Rec - Facilites. Overtime

Rec - Facilities, Payroll Taxes

Bee - Facilities. State Retirement

Rec - Fac,lies, Elec1ricty

Rec - Facilities, Water and Sewer

Bee - Facilities, T&ephone

Rec - Facilities, Natural Gas

Bee - Facilities, Building Mtce

Bee - Facilities, Janitorial Supplies

Budget Budget

14,217.00 14,217.00

0.00 0.00

15,560.22

308.30

0.00

1,207.72

2,C01 .35

31,488.59

1,711.89

413.13

7,330.03

12,022.14

3,248.66

16,564.92

705.04

0.00

1,102.51

1 .926 88

32,291.14

2,336.76

90.08

7,453.89

16,835.12

4,165.97

Approved

14,217.00

0.00

0 00

1,088.00

1,924.00

27,350.00

2,400,00

0.00

7,300.00

12,000.00

3,600 00

17,759.92

110.00

119.43

1,226.82

2,138.29

31,620.34

2,391.09

540,96

7 .424.65

11,894.36

3,274.57

0.00

1,088.00

1,813.00

29,500.00

2,400 00

0.00

7,430.00

12,275.00

3,660.00

0.00

1,088.00

1,813.00

29,500 00

2,400.00

0.00

7,430.00

12,275.00

3,660.00
Recreation Facilities Total 75,392.03 83,472.31 78,500.43 69,879.00 72,383.00 72,383.00
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Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5814 Recreation Facilities

Life &
Employee Employee Annual Flex FICA! Health Dental Disability Total Total Wage

Name Title Wages Medicare Pension Insurance Insurance Thsurance Benefits & Benefits

FULL TIME EMPLOYEES

Madeiros,Wayne Custodian $14,217 $0 $1,088 $1,813 $0 $0 $0 $0 $17,117

Total Full Time # 101 $14,217 $0 $1,088 $1.8I3 SO SO $0 $0 $17,117

TOTAL 5814 $14,217 $0 $1,088 $1,813 $0 $0 $0 SO $17,117



As of June 2022 As of June 2023 As of June 2024

Run: 10/29/2
11:23/ FY26 B

Town o.

Budget
udson, NH

FY22 FY23 FY24
Actuals Actuals ActuaZs

1 2 3 4 5 6

65dge:
.abrie
Reco15ge:v

FY25 FY26 FY26
Town Dept Head SOS

Approved Budget Budget

014520-5821-104-000 Ret - Supervised Play, Salaries Sesnl 13,96413 80,69100 83,47014 97,200.00 97,380.00 97,380.00
01-4520-5821-108-000 Ret- Supervised Play, Fica 1,068.32 6,173.07 6,597.71 7435.00 7450.00 7,450.00
01-4520-5821-215-000 Ret - Supervised Play, Subscriptions 858.45 955.70 1,002.00 0.00 0.00 0.00
01-4520-5821-232-000 Ret - Supervised Play! Transportation 12,800.00 13.79750 11,392.50 17,000.00 17,000.00 17,030.00
01 4520-5821-266-000 Ret - Supervised Play! Port.Toilet Renl 0.00 000 0.00 3.00 0.00 0.00
01-4520-5821-270-000 Ret.- Supervised Play, Ret Progr. Mtls 7,049,71 8,530.01 7,961,77 10,000.00 10,000.00 10,000,00
014520-5821-271-000 Ret- Supervised Play, RecProg.Equp 2,556.89 1.838.32 1,842.34 2.500,00 3,030.00 3.000,00
01-4520-5821-273-000 Ret - Supervised Play, Field Trips 15,067.94 18,371.81 19,400.60 18,500.00 19,500.00 19,500.00
014520-5821-319-000 Rec - Supervised Play, unif. Purchases 846.55 648.00 716.15 750.00 850.00 850.00

Recreation - Supervised Play Total 54,221.99 131,015.41 132,383.21 153386.00 155,180.00 155,180.00



Th

Comdty — 5821 Supervised Play Revenue: $210,000 of Units Price p/Unft Sub UI FY25 FY26 Incr/(Decr)

lxx Salary and Benefits 104,636 104,830 0.2%
CIT - $10.00 (4 x $10 x 15 hrs x 8 wks)
Counselor -$15.00 (18 counselors x $15 x 40 hrs x 8 wks)
Supervisor -$6,180 Season

232 Transportation 17,000 17,000 0.0%
Cost associated with hire of 3-4 buses for each weekly skate trips
and field trips.

270 Program Materials 10,000 10,000 0.0%
Lunches and supplies
Shirts, certificates, awards, arts and craft supplies, etc.

271 Program Equipment 2,500 3,000 20.0%
Replacement of athletic and game equipment.

273 Field Trips 18,500 19,500 5.4%
Roller Kingdom, 8 x $475
State Park trips
Various trips

(Boston Red Sox, Water Country, Fun Spot, Chunky’s,
Canobie Lake Park)

319 uniform purchase 750 850 13.3%
Cost for Summer Staff uniforms

Sum mary
Salary & Benefits 104,636 104,830 0.2%
Operating Budget 48,750 50,350 3.3%

Total 153,386 155,180 1.2%
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Run: 1O)29/ FY26 P , Budget age: 661l:23j
KIJ abrieiOWfl Ci ilUuSCfl, in

ReorBudgetMF
2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26

Actuals Actuals Actuals Town Dept Head BOS
Approved Budget Budget

As of June 2022 As of June 2023 As of June 2024

014520-5824-104-000 Rec- Balifields, Salaries Seasonal 1200.00 1.23303 1200.00 1,200.00 1,230.00 1,200.00
01-4520-5824-108-000 Rec - Bailfields, Rca 91.80 9 .80 9180 92.00 92.00 92,00
01-4520-5824-217-000 Rec - 8alleIds. Asso Dues/Fees 45033 450.00 45000 450.00 450.00 450.00
014520-5824-252-000 Rec - Ballfieds, Prof Services 6,605.03 7,620.00 7,445.00 8,000.00 7,800,00 7,800.00
014520-5824-271-000 Rec - Balifields, Rec Program Equip 1,953.94 1,959.64 2,051.49 2,000.00 2,100,00 2,100.00

Recreation - Salifields Total 10,300.74 11321.44 11236.29 11742.00 11842.00 11642.00



Th

Comdty — 5824 Ballfields Revenue: $17,000 gofunits Pricep/Unit Sub TTI. FY25 FY26 lncr/(Decr)

lxx Seasonal Salaries 1,292 1,292 0.0%

217 Association Dues/Fees 450 450 0.0%
For 9 teams @ $50 per team

252 Professional Services 8,000 7,800 -2.5%
Including season games and playoffs for both the men’s and women’s
leagues, @ $40-$50 per umpire per game, and USA Softball scheduler fees.

271 Program Equipment 2,000 2,100 5.0%
Softballs and other related equipment for the Men’s and Women’s
leagues.

Summary

Salary & Benefits 1,292 1,292 0.0%
Operating Budget 10,450 10,350 -1.0%

Total 11,742 11,642 -0.9%



r
_

Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5824 Recreation Ball fields

Life &
Employee Employee Annual FICA,’ Health Dental Disability Total Total Wage

Name Title Wages Flex Medicare Pension Insurance Insurance Insurance Benefits & Benefits

SEASONAL EMPLOYEES

Softball Men’s League Coordinator 5600 SO 546 SO SO $0 SO $0 $646
Softball Women’s League Coordinator S600 SO $46 $0 SO SO SO SO 5646

Total Seasonal # 104 $1,200 $0 $92 SO SO SO $0 $0 51,292

TOTAL 5824 S1,200 SO $92 SO SO SO SO SO $1,292



Run: 10/2912 FY26 Bc Budget - ge: 67:

_____

udson, NH
—

FY22 FY23 FY24 FY25 FY26 FY26
Actuais Actuals Actuas Town Dept Head BOS

Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

014520-5825-104-000 Rec- Instruct.Tennis, Salaries Season 1,72000 0.00 000 0.00 0.00 000
014520-5825-252-000 Rec - Tennis, Prof. Services 2,060.00 1800.00 2,00000 1,500.00 2,00000 2,000.00
014520-5825-271-000 Rec - Tennis, Rec Program Equip 0.00 0.00 0.00 0.00 0.00 0.00

Recreation - Tennis Total 3,780.00 180000 2,00000 1,500.00 2,000.00 2,00000
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Run: 10/29/I FY26 B’ Budget11:23A,
Town ot udson, NH

1 2 3 4
FY22 FY23 FY24 FY25

Actuals Actuals Actuas Town
Approved

As of June 2022 As of June 2023 As of June 2324

014520-5826-104-000 Rec - Lacrosse. Seasonal Salaries 000 000 0.00 600.00 0.00 0.00
014520-5826-108-000 Rec - Lacrosse. Payro Taxes 0.00 0.00 0.00 4600 0.00 0.00
01-4520-5826-217-000 2313.54 2035.80 2897.56 2,500.00 0.00 0.00
014520-5826-252-000 1,590.00 435.87 1,449.10 1100.00 0.00 0.00
014520-5826-266-000 0.30 3.00 0.00 0.00 000 0.00
014520-5826-270-000 936.52 3041,32 772.31 000 0.00
014520-5826-271 -000 748.61 1186.27 897.42 0.00 0.00

5,588.67 6,699.26 6,016.39 0.00 0.00

5
FY26

Dept Head
Budget

.dge: 68
4brie

Rep on Ru d ge F

6
FY26
BOS

Budget

Rec- Lacrosse, Dues/Fees

Rec - Lacrosse, Prof Services

Rec - Lacrosse, Portable Tolets

Rec - Lacrosse, Program Materials

Rec - Lacrosse, Program Equipment

Recreation - Lacrosse Total

2,400.00

1,100.00

7,746.00
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As of June 2022

014520-5831-104-000 Rec- Basketbal. Salaries Seasonal 5431.00

014520-5531-105-000 Rec - Basketball. Rca

01-4520-5331-252-000

01 -4520-5831 -270-000

01-4520-5831-271-000

Recreation - Basketball Total

Rec - Basketball, Services

Rec - Basketball, Rec Program Mtls

Rec - Basketball, Rec Program Equip

As of June 2023 As of June 2024

7.04250 5,246.25 6000.00 6,00000 6,000.00

459.00 459.00 459.00

30,000.00 30,000.00 30,000.00

12,200.00 12,800.00 12,800.00

2,000.00 2,200.00 2,200.00

50,659.00 51,459.00 51,459.00

Run: 10/29/2
11:23A

FY26 B’ Budget
Town ot i udson, NH

1 2 3 4 5
FY22 FY23 FY24 FY25 FY26

Actuals Actuals Actuals Town Dept Head
Approved Budget

-age: 69

.brie
ReportsudgetMF -

6
FY26
SOS

Budget

87.98

16,338.85

11,085.12

2,297.48

35,240.43

0.00

21,534.92

11,187.52

1,321.99

41,086.93

0.00

27,428.08

12,514.15

2,185.28

47,373.76



r

Camdtv 5831 Basketball Revenue: $46,000 tsof units Price p/unit Sub UI FY25 FY26 Incr/(Oecr)

ixx Seasonal Salary 6,459 6,459 0.0%
Gym Supervisors fees at school locations.

252 Other Professional Services 30,000 30,000 0.0%
For certified officials at $45-$60 each per game per official, in
addition to youth officials at $15 per offical, per game.

270 Program Materials 12,200 12,800 4.9%
Team shirts for youth, high school, and adult participants,
scorebooks, certificates, first aid supplies, trophies for regular
season. All includes travel league entry fees and dues.
Participant shirts, 800 @ $7.50 = $6,000
League entry fee, 10 @ $300 = $3,000
League trophies, $3,000
Misc. Fees $800

271 Program Equipment 2,000 2,200 10.0%
Replacement basketballs and related equipment.

Summary

Salary & Benefits 6,459 6,459 0.0%
Operating Budget 44,200 45,000 1.8%

Total 50,659 51,459 1.6%
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3,262.00

5,997.30

1780.50

12,329.80

1 450.00 1.45000

111.00 111.00

3,900.00 4,20000

6,725.00 7,00000

1,800.00 1,400.00

13,986.00 14,161.00

1 450.00

111.00

4,200,00

7,000.00

1,400.00

14,161.00

Run: 10/29/2 FY26 B
11:23k

Townot
-- 1 2

FY22 FY23
Actuas Actuals

Budget
udson, NH

3 4 5
FY24 FY25 FY26

Actuals Town Dept Head
Approved Budget

As of June 2022 As of June 2023 As of June 2024

014520-5834-104-000 Rec- Soccer, Salaries Seasonar 1,290.00 1,42800 1,12200

014520-5834-108-000 Rec - Soccer, Fica 0.00 0.00 000

01-4520-5834-252-000 Rec - Soccer, Professional Services 4,019.00 3,159.00

014520-5834-270-000 Rec - Soccer, Rec Program Mtls 7,451.00 6,636.74

01-4520-5834-271-000 Rec - Soccer, Rec Program Equip 759.42 1,066.53

Recreation - Soccer Total 13,667.42 11,984.27

ge: 70

one
Rep on B u d ye M F

5
FY26
SOS

Budget

kJ



C Th

Comdty — 5834 Soccer Revenue: $33,000 if of Units Price p/Unit Sub TEL FY25 FY26 Incr/(Decr)

1XX Salaries and Benefits 1,561 1,561 0.0%
Soccer Field Monitors

252 Professional Services 3,900 4,200 7.7%
Offical fees for 7-8 week season.

270 Program Materials 6,725 7,000 4.1%
Shirts, trophies and other related supplies.
Participant shirts, 560 @ $7.25 = $4160
League trophies, supplies -$2708
Misc. Costs - $132

271 Program Equipment 1,800 1,400 -22.2%
Replacement soccer balls, nets, and related equipment.

Summary

Salary & Benefits 1,561 1,561 0.0%
Operating Budget 12,425 12,600 1.4%

Total 13,986 14,161 1.3%
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014520-5835-101-000

01-4520-5835-102-000

014520-5835-108-000

014520-5835-112-000

014520-5835-121-000

014520-5835-122-000

014520-5835-205-000

014520-5835-208-000

01—4520-5835-21 7-000

01-4520-5835-221-000

014520-5835-235-000

014520-5835-244-000

01-4520-5835-252-000

014520-5835-270-000

01 4520-5835-301 -000

014520-5835-303-000

0l-4520-5835-304-000

014520-5835-322-000

014520-5835-326-000

014520-5835-356-000

014520-6835-403-000

Rec - Sr Activ, Cq,iipnient

Rec - SrActiv, Registration Fees

Rec - Sr Achy. Mecica Exams

Rec - Sr Activ, Other Prof Servces

Rec - Sr Activ, Programs

Rec - Sr Activ. Paper

Rec - Sr Actv, Office 5’_cpes

Rec - Sr Activ, Gasoline

Rev - Sr Actv, Janitcr

Rec - Sr Activ. Furniture

Rec - Sr Activ, Decorations

Rec - Sr Activ. Small Equp-nent

11, 069 48

18,850.19

2,365,41

1,606.55

1,000,00

357.08

0.00

593.44

100.00

693 .52

0.00

0.00

33,413.60

5,464.98

3. 372. 16

5,462,43

5,200.00

2,162. 82

0.00

604.77

100.00

1,966.03

0.00

0.00

age: 71
brie

Rec on B ud go M F

Run: 1O/29r
11:23k

FY26 B Budget
Town of udson, NH

As of June 2022 As o June 2023 As

2 3 4 6

Rev - Senior Oper, Salaries, Full Time

Rec - Sr Activ, Part-time Salaries

Rec - Sr Activ, Payroll Taxes

Rec - Senior Opec, Salaries. State Reti

Rec - Senior Oper, Salaries, Flex Bene

Rec - Senior Oper, Sa’aries, Insurance

Rev - Sr Actiy, Lg Equip Repars

Rec - Sr Achy, Telecommunications

Rec - Sr. Activ, Assoc Dues and Fees

FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuals Actuas Town Dept Head BUS

Approved Budget Budget
of June 2024

32,984.17 41,091.00 42,266,00 42,266.00

0.00 0.00 0.00 0.00

3.449,26 3.541,00 3.631,00 3,631.00

5,396.86 5,560.00 5,389,00 5,389.00

5,381.17 5,200,00 5,200.00 5,200.00

2.034. 99 2,240.00 2,442.00 2.442,00

0.00 0.00 0.00 0.00

754.88 1,425.00 1,600.00 1,600.00

100.00 100.00 100,00 100.00

1 .848.52 896.00 730,00 730.00

0.00 50.00 50.00 50.00

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

3,702,53 2,459,45 1,931.41 2,900.00 2,500.00 2,500.00

614.52 229.95 500.18 350,00 300,00 300.00

980.16 .26348 .191.34 1,200.00 1,300.00 1,300.00

0,00 0.00 0.00 0.00 0.00 0.00

574.81 109.98 310.94 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

669.96 526.49 127.20 500,00 275.00 275,00

3,131.33 250.00 1,928.90 400.00 400,00 400.00

Recreation - Senior Operations Total 46,208.98 62,586.14 57,939.82 65,453.00 66,183.00 66,183.00



C
i

comdty 5835 Senior Operations uof Units Price p/Unit Sub TEL FY25 FY26 %Change

lxx Salary and Benefits 57,632 58,927 2.2%
Salary & benefits costs for one full-time position

205 Large Equipment Repairs 0 0 0.0%

208 Telephone/Telecommunications 1,425 1,600 12.3%
Includes all telephone service, wireless internet, cable tv, and security system

217 Association Dues/Fees 100 100 0.0%
New Hampshire Association of Senior Centers / State of NH-DHHS

221 Equipment Rental 895 730 -18.5%
in contract with XEROX for center copier.

235 Registration Fee 50 50 0.0%
New Hampshire Association of Senior Center Confrences

270 Program Materials 2,900 2,500 -13.8%
Arts and crafts supplies, weekly coffee club, games and other related costs

301 Paper 350 300 -14.3%

303 Office Supplies

Miscellaneous office supplies 1,200 1,300 8.3%

356 Decorations 500 275 -45.0%
Decorations to include pictures, holiday and seasonal decorations

403 Small Equipment 400 400 0.0%
General: Other miscellaneous equipment

Summary

Salary and Benefits 57,632 58,927 2.2%
Operating Budget 7,821 7,255 -7.2%

J Total 65,453 66,182 1.1%

r’J



Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5835 Senior Operations

Life &
Employee Employee Annual FICA/ Health Dental Disability Total Total Wage

Name Title Wages Flex Medicare Pension Insurance Insurance Insurance Benefits & Benefits

FULL TIME EMPLOYEES

Lori Bowen Senior Senices Coordinator $42,266 $5200 $3,631 $5,389 $0 $1039 $403 $2,442 $58,927

Total Full-time# 101 $42,266 $5,200 $3,631 $5,389 $0 $2,039 $403 $2,442 $58,927

TOTAL 5835 542,266 $5,200 $3,631 $5,389 $0 $2,039 $403 $2,442 $58,927



Run: 10/29/I FY26 B’ - Budget age: 7211 :23A
.brieTown ot, udson, NH

ReporisudgetME
1 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26

Actuals Actuals Actuals Town Dept Head BOS
Approved Budget Budget

As of June 2022 As of June 2023 As of June 2024

014520-5836-252-000 Rec - Teen Dances. Prof Services 000 365.82 0.00 1 .200.00 803.00 800.00
014520-5836-270-000 Rec-Teen Dances. Rec Progrart Mt!s 0.00 291.38 0.00 0.00 0.00 0.00

Recreation - Teen Dances Total 0.00 657.20 0.00 1,200.00 800.00 800.00

NJ
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Run: 10/29/2 FY26 B’ Budget ge: 731 1:23A
ML] brieOWfl Ci iiJuSOfl, i’ri

ReportsudgetMF
1 2 3 4

- 5 6FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuals Actuals Town Dept Head BOS

Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

01 -4620-5839-1 20-000 Rec - Comm. Aclivites. Police Detal 360.C0 0.CD 0.00 0.00 38000 380,00
014520-5839-252-000 Rec - Comm. Activities! Prof Services 3183.29 3,37. 09 3’C0.00 3.40000 4000.00 4,000.00
01-4520-5839-270-000 Rec - Comm. Activities Rec Prog.MtJs 3,308.34 3,330.42 4,462.95 5,200.00 8,200.00 8,200,00

Recreation - Community Activ Total 6,851.63 6,701.51 7,862.95 8,600.00 12,580.00 12,580.00

N]



C Th

comm — 5839 Community ActivitY Revenue $19,000 Not un Price p/unit Sub TEL FY25 FY26 Incr/(Decr)

120 Police Detail 0 380 100.0%
Detailed officer, 2 @ $380 = $760 1 380

252 Professional Services 3,400 4,000 17.6%
This funding will cover the cost of Professional Di, comedians, instructor
fees, and other applicable professionals fir misc. community events & programs.

270 Program Materials 5,200 8,200 57.7%
Associated costs for programs and special events, i.e. Father Daughter Dances, Mother Son Event,
Bunny Bash, etc.
Summary

Salary & Benefits 0 380 100.0%
Operating Budget 8,600 12,200 41.9%

Total 8,600 12,580 46.3%



r :ThRun: 1of2
FY26’ Budget Thge: 74ll:2jri.

Town ot udson, NH .brie
-

--
- ReporlBudgeMl1 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26Actuas Actuals Actuals Town Dept Head SOS

Approved Budget BudgetAs o’ june 2022 As o J.ne 2023 As a’ june 2024

01-4520-5877-204-000 IT - Recreation Large Equipment Mtce 912.00 912.00 950.00 950.00 950.00 950.00
014520-5877-215-000 T- Recreation. Subscrptions 4,440.00 4,800CC 5.04000 4,800.00 4800.00 4.80000
01-4520-5877-269-000 IT - Recreation Software Mtce 441.00 441.00 441.00 1,050.00 1230.00 1.23000
01-4520-5877-303-000 IT - Recreation Other Office Supplies 000 1,521.99 689.00 .200.00 1.200,00 t200.00

IT - Recreation Total 5,793.00 7,674.99 7,120.00 8,000.00 8,180.00 8,180.00

w



r

5877 IT -Recreation of Units Price p/Unit Sub TTL FY25 FY26 % Inc/Decr

204 C Large Equipment Maintenance 950 950 0.0%
Sr Ctr camera and ID system maint

215 N Software Subscriptions 4,800 4,800 0.0%
Annual subscription for online scheduling

269 C Software Maintenance 1,050 1,230 17.1%
People Track Software maint/upgrades (Sr Ctr) 450
ID Software maint/upgrades 600
.Anti-Virus 3 60 180

303 Other Office Supplies 1,200 1,200 0.0%
printer Cartridges for Rec. mci. Senior & Youth activities I .200

412 Software 0 0 0.0%

Summarv
Operating Budget 8,000 8,180 2.3%

Total 8,000 8,180 2.3%

w
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5821
4762

S
um

m
er

P
rogram

$165,000
$210,000

$45,000

5824
4767

B
allfields

$15,500
$17,000

$1,500

5825
4765

T
ennis

$1,500
$2,000

$500

5826
4763

Flag
F

ootball
$3,000

$0
-$3,000

5826
4768

L
acrosse

$6,000
$0

-$6,000

5831
4761

B
asketball

$45,000
$46,000

$1,000

5834
4764

S
occer

$36,500
$33,000

-$3,500

5836
4766

T
een

D
ances

$4,400
$3,600

-$800

5839
4769

C
om

m
unity

A
ctivities

$12,000
$19,000

$7,000

T
O

T
A

L
$288,900

$330,600
$41,700



Run: 1012912 FY26 Bi Budget ige: 7511:23Ai
odeTown of i udson, NH

________________

R000rlBudyetMF
1 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26

Actuals Actuals Actuals Town Dept Head BOS
Approved Budget Budget

As of June 2022 As of June 2023 As of June 2024

014196-5910-116-000 Insurance, unerployment Ins. 0.00 0.00 29019 5000.00 5,000,00 5,000.00
014196-5910-117-000 Insurance, Workers Comp. 187,265.61 267,057.88 301,689.00 319,790.00 338,977.00 338,977,00
014196-5910-201-000 insurance, Property and Liabibty Irs. 208,984.35 268545.48 304,198.00 319,408.00 336,339.00 336,339.00

insurance Total 396,249.97 535,903.36 606,177.19 644,198.00 680,316.00 680,316.00



r

comzny 5910-Insurance #orunits Price palni’ Sub TTL FY25 FY26 %(:bange

116 Unemployment Insurance 5,000 5,000
Coverage for previous personnel

117 Workers Comp 319,790 338.977 6.0%
Insurance premium for employees injured on the job Premiums are based
on estimated payroll and current rates are adjusted for the Town’s
claim experience. (FY25 -$319790 plus 6%)

201 Property and Liability Insurance 319,408 336,339 5.3%
Insurance premium for coverage for the Town. (FY25 -$320,323 pIus 5%)
(Note: $3,300 charged to Sewer Fund

$5,700 charged to Water Fund
$10,300 charged to Library Fund)

Summary

Salary and Benefits 0 0 0.0%
Operating Budget 644,198 680317 5.6%

Total 644,198 680,317 5.6%



Run: 1Q/29/2 FY26 Bc Budget Age: 7611:23k
.brieown Oi i JuSon I’lfl

keportOudgetMr
1 2 3 4 5 6

-FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuas Actuals Town Dept Head BOS

Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

014199-5920-259-000 Community Grants. Community Grants 87.47872 97.34430 134.82530 108,491.00 109,991.00 104628.00
Community Grants Total 87,478.72 97,344.00 104,825.00 108,491.00 109,991.00 104,628.00



Th

Town of Hudson
Department 5920 - Community Grants

Fiscal Year 2026

Agency
Fiscal Year 2023

Actual Appropriations
Fiscal Year 2024 Fiscal Year 2024

Actual Appropriations Actual Appropriations
Fiscal Year 2026
Funds Requested

Fiscal Year 2026
Budget Proposal

American Red Cross
Big BrotherslBig Sisters
Bridges (Rape & Assault)
CASA of NH
CHIPS

Family Promise (Anne-Marie House)
Gateways Community Services
Granite State Children’s Alliance
Harbor Care
Home Health & Hospice
Hudson Fish and Game
The Front Door Agency
Lamprey Health Care*
Millstone Wildlite Center
Nashua Soup Kitchen & Shelter
Nashua Transit (at $5.00 rate)
Operation Troop Care
Salvation Army
St. Gianna’s Place, Inc.
St. Joseph Community Services
The Hudson Community Food Pantry
American Legion Hudson Post 48”
VFW Hudson Post 5791*

Gr. Nashua Mental Health Ctr. (Comm. Council)

$1 500 $1 500 $1 500 $1 500 $1 500
$3,000 $3,000 $3,000 , $3,000 $3,000
$4,000 $4000 $4,000 $6,000 $4,000

$500 $500 $500 , $500 $500
$3,000 $3,000 $3,000 $3,000 $0
$9,000 $9,000 $9,000 , $15,000 $9,000
$3,000 $3,000 $3,000 $5,000 $3,000
$2,000 $2,000 $2,000 $2,000 $2,000
$5,000 $5,000 $5,000 $5,000 $5,000
$5,000 $5,000 55.000 $10,000 $5,000

$10,000 $10,000 $10,000 $10,000 $7,500
$500 $500 $500 $1,000 $500

$4,000 $4,000 $4,000 $5,000 $4,000
$0 $0 $0 $10,000 $2,500
$3 $ $1,500 $1,500 , $1,500

$7,500 $7500 $7500 $7,500 , $7500
$16,149 $28,549 $32,156 $29,793 , $29,793

$2,000 $2,000 $2,000 $2,000 $2,000
$1,000 , $1,000 $1,000 $1,000 $1,000
$2,500 $2,500 $2,500 $2,500 , $2500
$3,835 $3,835 $3,835 , $19000 $3,835
$7,000 $7000 $7,000 $7,000 $7,000

$0 $1,000 $1,000 $0 $1,000
$0 - $1,000 $1,000 $0 $1,000

Total Community Grants $90,484 - $104,884 $109991 $147,293 $104,628

‘New funding request



r
Run: 1O/29I2 FY26 B Budget .ge: 77i1:23A

udson, NH

—

Reøon6udgeMF

FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuals Actuals Town Dept Head BOS

Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

014583-5930-260-000 PatrioticPurposes, PatdoticPurposes 4,100.00 4100.00 4,100.00 7,100.00 7,100,00 7,100.00
Patriotic Purposes Total 4,100.00 4,100.00 4,100.00 7,100.00 7,100,00 7,100.00



F

cmdty 5930 Patriotic Purposes
PncepUni’ Sub TTL FY25 FY26 %Chant.

Unit Unit Price I
260 Patriotic Purposes

7,100 7,100 0.0%Contribution to American Legion for Memorial Day Observance & Parade 2.000
Contribution for Old Home Days 2.100
Contribution for Old Home Days Fireworks 3.000

Summary
Salary and Benefits

0 0 0.0%Operating Budget 7,100 7,100 0.0%

Total
- 7,100 7,100 0.0%



Run: 10/29/2-
- FY26 B’ Budget ge: 7811.23k

4brleawn at iuuson, Nfl
ReportSudgetMF

-—

I 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26
Actuats Actuats Actuais Town Dept Head BOS

Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

014199-5940-208-000 Other Expenses, Telephone 22,90934 21979.49 22,65861 23.10900 23.45600 23,456.00
014199-5940-221-000 Other Expenses, Equipment Rental 3,484.10 2,548.08 2,543.08 2,560.00 2,598.00 2,598.00
014199-5940-238-000 Other Expenses, Postage 306.82 0.00 8.49 900,00 900.00 900.00
0141 99-5940-298-000 Other Expenses, Contingency 9,650.00 0.00 0.00 62,600.00 62,600.00 62,600.00
014199-5940-299-000 Other Expenses. Contingency Accrueo 0.00 0.00 0.00 60,000.00 60,000.00 60,000.00
014199-5940-303-000 Other Expenses, Postage Supplies 722.44 0.00 6.99 0.00 0.00 0.00
014199-5940403-000 Other Expenses. Sm. Equipment 92.97 0.00 412.14 0.00 000 0.00
014199-5940450-000 Other Expenses. Capital Reserve 0.00 000 000 0.00 0.00 0.00

Non-Departmental - Other Total 37,16&67 24,527.57 25,634.31 149,169.00 149,554.00 149554.00



/ p

Comdty 5940-Other Expenses #ofUnits Price pIUnit Sub TTL FY25 FY26 %Chage

208 Telephone 23,109 23,456 1.5%
Telephone Service (AT&T, FirstLight, Consolidated Communications) 23,456

221 Equipment Rental 2,560 2,598 15%
Annual cost for maintenance of postage meter. 2.598

238 Postage 900 900 0.0%
Annual cost for unallocated postage 900

298 Contingency 62,600 62,600 00%
Board of Selectmen contingency account for unplanned 62,600
expenses/emergencies

299 Accrued Time Payout Contingency 60,000 60,000 0.0%
Funding for the Employees Accrued time payouts due to terminations from Town 60,000
employment based on union contract agreements. (funding previously in 5940-450)

303 Postage Supplies 0 0 100.0%
Annual cost for postage supplies of postage meter. 0

Summary

Salary and Benefits 0 0 0.0%
Operating Budget 149,169 149,554 0.3%

Total 149,169 149,554 0.3%



Run: 10/29/2 FY26 B’ Budget ge: 79
11:23k

_______________

RaportBudgetMr

FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuals Actuals Town Dept Head SOS

Approved Budget Budget
As of June 2022 AsofJune 2023 As of June 2024

01-4220-5960-255-000 Hydrant Rentar 253,88957 300,051.31 276,970.44 276,971.00 276,971.00 276,971.00
Hydrant Rental Total 253,889.57 300,051.31 276,970.44 276,971.00 276,971,00 276,971.00
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Run; 10/29/2 FY26 B’ Budget ge; 8011:23A.
,- .,, Abrle‘awn at ,UuSDfl, “119

ReportBudgetMS
-

1 2 3 4 5 6FY22 FY23 FY24 FY25 FY26 FY26
Actuais Actuals Actuas Town Dept Head SOS

Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

014321-5970-217-000 Soild Waste, Association Dues 15,88523 1645803 1646446 14415.00 1652500 16525.00
014321-5970-242-000 Solidwaste, CDllection 1,732,45909 2,200,399,13 2.401,027.28 2,384,574.00 2,456,11100 2,664,097.00

Solid Waste Total 1,748,344.32 2,216,857.16 2,417,491.74 2,398,989.00 2,472,636.00 2,680622.00



r
Comdty — 5970 Solid Waste Contract of1’nits Price p/Unit Sub TTL FY25 FY26 %Changt

217 Association Dues 14,415 16,525 14.6%
Nashua Solid Waste Management District dues including 16,525
the household Hazardous Waste Collection Progrant

242 Solid Waste/Recycling 2,384,574 2,664,097 I I .7%
To continue the Solid Waste and Recycling Program 2,664,097

Summary
Salary and Benefits 0 0 0.0%
Operating Budget 2,398,989 2,680,622 I 1 .7%

Total
- 2,398,989 2,680,622 11.7%



r p

Town of Hudson Sewer Utility
Revenue Estimate

Fiscal Year 2026 Budget

4180 Interest on Sewer Utility $16,000

41 8 1 Sewer Betterment Interest $728

4702 Bank Charges ($4,400)

4773 Otamic Pond Betterment Assessment $24,911

4780 Sewer Base Charges S682,600

4781 Sewer Consumption Charges $712,504

4782 Sewer Capital Assessment $90,000

4783 Sewer Capital Assessment Other Charges $50

4922 From Capital Reserve Fund $935,000 reimburse-5564-608624,625&640

4999 Use of Fund Balance

Total Projected Sewer Revenue S2,457,392



FY26 B Budget
Town 01, idson. NH
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As of June 2022 As of June 2023 As of June 2024
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Run: 1O/29I2.
11:23k

FY22 FY23 FY24
Actuals Actuals Actuals

4
FY25
Town

Approved

5
FY26

Dept Head
Budget

02-4326-5561-101-000 Sewer - Billing/Coil., Salaries FT 53,198.09 55,626.63 57,449.61 59,176.00 59,176.00 59,176.00

024326-5561-105-000 Sewer - Billing/Coil, Salaries OT 861.67 1547.54 1584.71 512,00 512,00 512.00

024326-5561-108-000 Sewer - Biliing/Coll, Rca 3750.68 3.96267 4.08635 4,566.00 4,566.00 4.56600

024326-5561-112-000 Sewer - Billing/CoU. State Retirement 7.654,49 7,996.58 7,987.36 8,076.00 7,610.00 7.610,00

024326-5561-122-000 Sewer - Billing/Coil. Ins.Benefits 22.696,92 22,95.48 24,262.32 25,330.00 27,244.00 27,244.00

024326-5561-201-000 Sewer - Billing/Coil, P&L Insurance 0.00 3,349.50 3,300.00 3,350.00 3,350.00 3,350.00

024326-5561-214-000 Sewer - Billing/Coil, Ads 0.00 0.00 0.00 0.00 0.00 0.00

024326-5561-215-000 Sewer - Bflihng/Col, Publications 0.00 0.00 0.00 0.00 0.00 0.00

024326-5561-216-000 Sewer - Billing/Coil, Deeds/Legal Doc 146.44 137.05 129,75 500.00 300.00 300.00

024326-5561-228-000 Sewer - Billing/Coil. Audit 2,200.00 0.00 0.00 2,200.00 2,200.00 2,200.00

024326-5561-233-000 Sewer - Billing/Coil. Mileage Reim. 0.00 0.00 0.00 24,00 24.00 24.00

024326-5561-237-000 Sewer - Bifling/Coll,Training 0.00 0.00 0.00 100CC 100CC 100.00

024326-5561-238-000 Sewer - Billing/Coil, Postage 11,659.94 12,326.75 13,944.46 15,000.00 15,000.00 15,000.00

024326-5561-252-000 Sewer - Billing/Coil, Services 6,950.53 10,113.77 7,237.55 10,000.00 10,000.00 10,000,00

024326-5561-269-000 Sewer - Billing/Coil. Software Mtce. 3,178.78 1,758.72 1850.24 5,200.00 5,200.00 5,200.00

02-4326-5561-272-000 Sewer - Billing/Coil, Interfund Admin Fe 44,000.00 44,000.00 44,000.00 44,000.00 44,000,00 44,000.00

024326-5561-301-000 Sewer- Billing/Coil. Pacer 0.00 137.97 000 150.00 150.00 150.00

02-4326-5561-303-000 Sewer- Billing/Coil. Office Supplies 7,447,83 6.09734 5.01 5.99 6.000,00 5,500.00 5.500,00

Sewer - Billing/Collection Total 163,745.37 169,970.00 170,848.34 184,184.00 184,932.00 184,932.00



C

cmd’y 5561- Sewer Billing & Collection Unit Unit Price Sub TEL FY25 FY26 ‘a

lxx Salary and Benefits 98.685 97,660 99,108
Sewer Utility Administrative Aide & Temporarv help (vacation coverage) & MUC meeting anendance

216 Property and Liability Insurance 3350 3,350 3.350 00%
Sewer Ltiiitys share of cost

216 Deeds&Legalflocuments 300 500 300 -400%
To reeordfrelease liens & notices.

228 Audit 2,200 2200 2,200 0.0%
annual audit expense

233 Mileage reimbursemenl 24 24 24 0.0%
Expense oftravel for employees

237 Training 100 100 100 0.0%
Training for the Administrative Aide

238 Postage 15,000 15,000 15,000 0.0%
The Utility mails oul apprx 5500 utility bills 4 x1 year (5500 x .59 x 4) 12,980
FY24 had over 650 properties in ihe sewer lien proccsa & over 265 certified mailings 2,020
betierment, IDA bills, mortgagee notices & daily correspondcnce
Note: Licn certified postage costs get recouped 10 the Sewer Utility by fees charged.

252 Professional services 10,000 10,000 0.0%
NH MatIng Services. mor.gagee research and on call consulting senices 7.000
Asset management

269 Software Maintenance
Annual Actocad subscription - lof 2 licenses (DLI Solutions) 900 5200 5,200 0.0%
Sewer Utility share of Munisman annual maintenance charge 1.800
015 Updates 2.500

272 Interfund Administrative Fees
Covers services of the Tax Col:ector, Finance Depanmen:, Engineering Departaner.:, Lertal Counsel 44.000 44.000 4-4.000 0.0%
and Town lr.surance.

301 Paper 150 150 150
Share of in-house paper expense

303 Office Supplies 6,000 5,500 -8.3%
Perforated paper for quarterly sewer bills 960
Envelopes for all bills 3,465
Misc office supplies/ toner (office and shared), boxes 1,075

Summary
Salary & Benefits 97,660 99,108 1.5%
Operating Budget 86.524 85,824 -0.8%

Total (423) 184.184 184,932 0.4%



Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Budget
Department 5561 Sewer Utility Administration

Life &
Employee Employee Annual Flex FICA! Health Dental Disability Total Total Wage

Name Title Wages Medicare Pension Insurance Insurance Insurance Benefits & Benefits

FULL TIME EMPLOYEES

Staffler-Sommers. Donna Sewer Utility Adm Aide $59,176 $0 $4,527 $7,545 $25,543 $1,121 $579 $27,244 $98,492

Total Full Time # 101 $59,176 $0 $4,527 $7,545 $25,543 $1,121 $579 $27,244 $98,492

TEMPORARY EMPLOYEES

Sewer Utility Vacation Coverage SO SO SO SO $0 SO $0 SO SO

Total Temporary # 103 SO SO SO SO SO $0 SO SO $0

OVERTIME

Sewer Utility Overtime $512 SO $39 565 SO SO SO $0 5617

Total Overtime# 105 $512 $0 $39 $65 $0 SO $0 $0 $617

TOTAL 5561 $59,688 $0 $4,566 $7,610 $25,543 $1,121 $579 $27,244 $99,108
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Town oudson. NH

_____________ _______________________-
____________

1 2 3 5 6
FY22 FY23 FY24 FY25 FY26 FY26

Actuals Actuals Actuals Town Dept Head BOS
Approved Budget Budget

As of June 2022 As of June 2023 As of June 2024

024325-5562-101-000 Sewer- Oper/Maint, Salaries FT 251422.50 252773.12 260802.85 273,025.00 272,596.00 272,596.00

02-4326-5562-105-000 Sewer- Oper/Maint, Salaries CT 2,950.46 7,367.64 5,981.49 9,084.00 9,534.00 9,534.00

024326-5562-107-000 Sewer - Oper/Maint, Standby 2,578.50 844.00 3,969.00 3,380.00 4,000.00 4,000.00

02-4326-5562-108-000 Sewer- Oper/Maint, Pica 19,751.86 20,124.99 20508.14 22,780.00 22,670.00 22670.00

024326-5562-112-COO Sewer - Oper/Ma’nt. State Retirement 36,105.09 36,188.94 32,137.40 38626.00 35482.00 35482.00

024326-5562-121-000 Sewer - Oper/Tulaint. Flex Cash Benefth 12,739.08 12,498.72 10,344.19 12,292.00 10212.00 10,212.00

024326-5562-122-000 Sewer - OperfMaint. Insurance Beneflt 47,066.18 47,502.66 56,476.92 65.83600 85160.00 85.16000

024326-5562-203-000 Sewer - OperfMaint Sm. Equip Repaift 17,077.49 10,277,15 12,072.89 20,000.00 20,000.00 20,000.00

024326-5562-206-000 Sewer - Oper/Maint, Electricity 24,498.41 24,967.58 36,370.84 30,000.00 30,000.00 30,000.00

024326-5562-207-000 Sewer - Oper/Maint, Water and Sewer 2,477.77 2,507.51 2,666.14 2,600.00 2,600.00 2,600.00

024326-5562-208-000 Sewer - Oper/Maint, Telephone 11,998.21 15,032.81 12,778.99 11,000.00 11,000.00 11,000.00

024326-5562-213-000 Sewer - OperfMaint, Fire Alarm Maint 3,342.47 0.00 0.00 2,500.00 2,500.00 2,500.00

024325-5562-221-000 Sewer- Oper/Maint, Equip Rental 8,375,00 22,875.00 23,375.00 13,736.00 13,736.00 13,736.00

024326-5562-225-000 Sewer - Oper/Maint. engineering Fees 4,900.00 3,000.00 3,000.00 0.00 0.00 0.00

024326-5562-235-000 Sewer - Oper/Maint, Registration Fees 0.00 0.00 210.00 3,000.00 3,00000 3,00000

024326-5562-238-000 Sewer - Oper/Maint. Postage 0.00 0.00 0.00 0.00 0.00 0.00

024326-5562-239-000 Sewer - OperlMaint, Sewage Treatmen 516,188.52 555,334.14 630.000,00 560,000.00 620,000.00 620,000.00

024326-5562-241-000 Sewer - Oper/Maint, Printing 0.00 1,435.00 0.00 200,00 200.00 200.00

024326-5562-244-000 Sewer - Oper/Maint, Medical Exams 755.50 280.10 676.18 400.00 400.00 400.00

024326-5562-252-000 Sewer - Oper/Maint, Prof. Services 44,031.04 22,216.75 19,561.16 61,000.00 61,000.00 61,000.00

024326-5562-310-000 Sewer - Oper/Maint, Gravel 2,222.00 0.00 404.65 500.00 500.00 500.00

024325-5562-311-000 Sewer - OperlMaint, Slo’e 306.34 0.00 1.306,96 550.00 550.00 550.00

024326-5562-312-000 Sewer - Oper/Maint. Sand 898.53 0.00 0.00 550.00 550.00 550.00

024326-5562-313-000 Sewer - Oper/Maint. Manhole Structwe 4,005.47 5,699.30 0.00 2,500.00 2,500.00 2,500.00

024326-5562-314-000 Sewer - Oper/Marl Grates/Frames/Cc 7,220.00 13,850.00 13,397.66 10000.00 10,000.00 10,000.00

02-4326-5562-315-000 Sewer - Oper/Maint, Pipe and Fabris 4,750.59 1,615.00 0.00 1,000.00 1,000.00 1,000.00
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1 2 3 4 5 6
FY22 FY23 FY24 FY25 FY26 FY26

Actuals Actuals Actuals Town Dept Head BOS
Approved Budget Budget

As of June 2022 As of June 2023 As of June 2024

024326-5562-318-000 Sewer - Oper/Maint, Film 0.00 0.00 0.00 0.00 0.00 0.00

024326-5562-31 9-000 Sewer - Oper/Maint, Uniform Purchase: 2,646.08 3,403.97 2,841.58 2,300.00 2,300.00 2,300.00

024326-5562-323-000 Sewer - Oper/Maint, Sewage Chemical: 1,248,88 7,606,49 0.00 16,000.00 16,000.00 16,000.00

024326-5562-340-COO Sewer- Oper/Maint, Sm. Oper. Mtls 15,990.41 17,882.34 34,156.66 10,000.00 10,000.00 10,000.00

024326-5562401-000 Sewer - Qoer/Maint. Lg Operating Equi 36,657.51 32.770,00 237,632.01 162.770,00 55.970,00 55.970,00

024326-5562403-000 Sewer-Oper/MaTht. Small Equip 35,963.77 13,373.32 15,931.54 18,000.00 18.000,00 18,000.00

024326-5562409-000 Sewer - Oper/Maint. Drainage 0.03 0.00 0.00 0.00 0.00

024326-5562410-000 Sewer - Oper/Iwlaint Sewer Rpr/Mant 7.987,47 15,760.25 6 366.05 15,000.00 15,000.00 15,000.00

02-4326-5562450-000 Sewr - Oper/Maint, Capital Reserve Fui 0.00 0.00 0.00 0.00 0.00 0.00

Sewer - Operations/Maint Total 1,136,166.13 1,147,186.78 1,442,968.30 1,368,629.00 1,337,460.00 1,337,460.00



r
Comm — 5562 Sewer Operations & Maintenance of Units Price p/Unit Sub TTL FY25 FY26 % Change

IXX’s Salaries and Benefits 440.651 425.023 440,654 3.7%

203 Small Equipment Repairs 20.000 20,000 20,000 0.0°/b
Hoses. bearing, seals, valves, plugs, electrical system items for the
pumping stations. Replace flow recorder.

206 Electricity 30.000 30,000 30,000 0.0%
For five pump stations and flume.

207 Water 2,600 2,600 2,600 0.0%
Water at the pump station and for flushing service lines.

208 Telephone/Telecommunications 11,000 11,000 0.0%
For telephone services/alarms at five pump stations and flume. 11,000
For cellular service to laptop used for sewer GIS layers
Mission Control annual service fee $4,100
Cellular service GIS $1,500

213 Alarm Maintenance 2.500 2,500 2,500 0.0%
Maintcnance and repair of pump stations alarm systems.

221 Equipment Rental 13.736 13,736 13,736 0.0%
Rental of tools, specialty equipment. to do sewerage work. This line
item include rental fee of S225. for usage of a sewer manhole within
the Boston & Maine Railroad property.

235 Registration Fees 3,000 3,000 3,000 0.0%
Safety and training seminars.

239 Sewage Treatment 620,000 560,000 620,000 10.7%
Payment to the City of Nashua, for sewage treatment.

241 Printing 200 200 200 0.0%
Business cards, forms and pump station flow charts.

244 Medical Exams 400 400 400 0.0%
To comply with Federal law rcquiring a drug and alcohol testing
program for all commerical ‘chicle drivcrs. and for pre-cmplovnwnt physical.



Th

252 Other Professional Service 61,000 61,000 0.0%
Main flume sampling. Monitoring of restaurants to cover cost of random inspections and 10.000
waste water sampling. Sewer Pump Station generator PM & load bank testing.

Infiltration and inflow contract. Industrial & Lowell/Birch/County Rd sub-areas $30,000 5 1.000
Flow meter Industrial Drive $15,000. Sewer camera maintenance $6,000.

310 Gravel 500 500 500 0.0°/b
For sewer system repairs.

311 Stone 550 550 550 0.0%
For sewer system repairs.

312 Sand 550 550 550 0.0%
For sewer system repairs.

313 Manhole Structures 2.500 2,500 2,500 0.0%
Replacement, as needed.

314 Frames & Covers 10.000 10,000 10,000 0.0%
Replacement, as needed.

315 Pipe 1.000 1,000 1,000 0.0%
Replacement, as needed.

318 Film 0 0 0.0%
Compact discs sewer problems and projects.

319 Uniform Purchases 2.300 2,300 2.300 0.0%
40% of uniforms and hoot allowance. 60% paid by Drain Division cost
center.

323 Sewer Chemicals lh.000 16,000 16,000 0.0%
Acids. degrcaser. enzymes. lft station solvent, odor cor.tro!. rust clcaner.
and iquid tracing d’.es.



340 Small Oper. Materials 10.000 10,000 10,000 0.0%
brick, cement, water. plugs. concrete blocks, ladder, maitholc lifting
hooks, hand tools spra paint etc.

401 Large Operating Equipment 14,000 162,770 55,970 -65.6%
This is the 4th year of 5 year lease purchase for Front End Loader (S 14,000)
The cost is being shared between 5552 Streets. 5554 Drains, and 5562

Lateral camera maintenance 25.000

1st year of 5 year Lease purchase of Mack 10-wheeler. The cost is
being shared between, 5556 Parks .5554 Drains and 5552 Streets. 14,200

5th year of aS year Lease Purchase of Brush Mower (10% cost share) 2,770

403 Small Equipment 0 18,000 18,000 0.0%

3rd year of a 5 year lease purchase of 4 pickup trucks the cost being shared between 18,000
5552 Strcets (536.000). 5554 Drains(SlS.000) and 5562 SewerSI8,000).
(BOS added S18.000)

410 Sewer Repair/Maintenance 15.000 15.000 15,000 0.0%
For emergency repairs and maintenance to correct sanitary sewer
problems. such as; infiltration, obstructed and broken sewer lines. The
reduction of clear water infiltration and inflow into the sewer system will
minimize the billing costs to Hudson ;by City of Nashua, for sewage
treatment. :\lso repair and br replacement of failed lateral services.
per the Sewer Usc Ordinance. Asbestos removal (S5.000)

Summary
Salary and Benefits 425,023 440,654 3.7%
Operating Bndget 943,606 896,806 -5.0%

Total 1,368,629 1,337,460 -2.3%
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Town of Hudson

Employee Wage & Benefit Detail
Fiscal Year 2026 Budget

Department 5562 Sewer Operations

Life &
Employee Employee Annual Flex FECA! Health Dental Disability Total Total Wage

Name Title Waces Medicare Pension Insurance Insurance Insurance Benefits & Benefits

FULL TIME EMPLOYEES

Cahill. Thomas I Truck Driver/Laborer $60,492 $0 $4,628 $7,713 $12%927 $579 $546 $14,052 $86,884
Cassin, Timothy 2 Truck Driver/Laborer $61,188 $0 $4,681 $7,802 $34,902 $2,039 S546 $37,487 $111,158
Costa, Matthew 3 Equipment Operator $81,357 $0 $6,224 $10,373 $34,483 $2,039 $751 $37,273 $135,227
Demanche, Jon 4 Truck Driver/Laborer $70,314 $0 $5,379 $8,965 $35,044 $0 $667 $35,711 $120,369
Dionne, Eric 5 Public Works Supervisor $120,089 $0 $9,187 $15,311 $30,445 $2,039 $935 $33,419 SI 78,006
Greenwood, Timothy 5 Equipment Operator $79,579 $13,101 $7,090 $10,146 $0 $579 $505 51.084 $111,000
Jacques, Jimmy 6 Truck Driver/Laborer $64,246 SO $4,915 $8,191 $12,772 $579 $585 $13,936 $91,288
Siteman, Michael 7 Special Equip. Operator $79,978 $12,429 $7,069 $10,197 $0 $2,039 $793 $2,832 $112,505
Stevens, Scott D 8 Truck Driver/Laborer $64,246 $0 $4.915 $8,191 534.483 $2,039 $585 537.107 $114459

At 40% Total Full Time #101 5272,596 S10,212 $21,635 S34,756 S78,022 $4,773 $2365 585,160 S424.359

OVERTIME

Sewer Operations Overtime $9534 $0 $729 51.216 $0 SO SO $0 $11479

Total Overtime #105 59,534 $0 $729 $1,216 so so so so 511.479

STANDBY PAY

Sewer Operations Standby Pay $4,000 $0 $306 $510 $0 $0 $0 $0 $4,816

Total Standby #167 $4,000 $0 5306 $510 $0 $0 $0 $0 $4,816

TOT Al. 5562 5286,130 510.212 522,670 536.482 578,022 54,773 52.365 S85,160 $440,654
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FY22 FY23 FY24 FY25 FY26 FY26
Actuats Actuals Actuals Town Dept Head SOS

Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

024326-5564-608-000 Sewer - Const, Pump Station Contingei 162,978.50 1 5,292.38 18,405.62 20,000.00 20,000.00 20,000.00

024326-5564-624-000 Sewer - Const, Nashua STP 232,94591 216,829.92 268,339.86 600,000.00 625,000.00 625,000.00

024326-5564-625-000 Sewer- Const, Inflow/Infiltration Study 106,155.28 -31678 0.00 10,000.00 10,000.00 10000.00

024328-5564-640-000 Sewer - Const, Line Replacement 211,169.00 269,255.75 321,021.69 280.00000 280,000.00 280,000.00

024326-5564-656-000 Melendy Rd 0.00 0.00 0.00 0.00 0.00 0.00

024326-5564-658-000 Travers Street 0.00 0.00 0.00 0.00 0.00 0.00

Sewer - Capital Projects Total 713,249.69 501,061.27 607,767.17 910,000.00 935,000.00 935,000.00



C

Comm — 5564 Sewer - Capital Projects #oft:nhts Price p/Unit Sub TTL FY25 FY26 % Change

608 Construction, Pump Station Upkeep 20,000 20,000 0.0%
Replace/upgrade pumps & motors and clean & line the wetwell 20.000

624 Nashua STP 625,000 600,000 625,000 4.2%
Annual cost of Hudson’s share of bond payments for the sludge
dewatering, secondary clarifier/aeration blower & tank upgrades
in addition to Hudson’s share of treatment plant capital projects.

625 Inflow/infiltration 10,000 10,000 0.0%
To hire outside specialty contractors to gel lines to seal cracks in 10,000
pipes/manholes to prevent infiltration of ground water into the
sewer system and eventually the treatment plant.

640 Sewer line replacement 280,000 280,000 0.0%
Replacement of existing sewer line per on going sewer program. 30.000
Lining of 3.000 linear feet of sewer main (8-12” Dl) 250.000

Summary
Salary and Benefits 0.0%
Operating Budget 910,000 935,000 2.7%

Total
- 910,000 935,000 2.7%



Projection - Town of Hudson Share of Capital Expenditures & Capita! Related Debt

WNTF- Projected Capital Expenditures - Cash
FY25 FY26 FY27

WWTF Improvements - Cash $ 550,000 5 550,000 $ 550,000
Capital Projects.Cash $ 2,730,000 $ 650,000 S 100,000

Capital Equip Replacement - WERF $ 884,030 $ 675,577 $ 2,882044
Hudson % 12.52% 12.58% 12.58%

Town of Hudson Portion of Capital
$ 523,835 $ 235,942 444,331

Expenditures Cash

WWTF - Projected Capital Related Debt Service

FY25 FY26 FY27
Sludge Dewatering $ 238,335 $ 329,586 $ 320,582

Secondary Clarifier/Aeration Blower $ 144,909 $ 235,534 $ 228,116
Primary Tank Upgrades $ 248,235 $ 244,530 $ 240,825
Water Booster Station $ 44125 $ 44,126 $ 44,126

Headworks $ 244,916 $ 240,396 $ 235,876

Primary Clarifier Rehab (State Aid Grant) $ (219,351) $ (219,351) $ (219,351)
Total Projected Capital Debt Service $ 701,169 $ 874,821 $ 850,174

Hudson % 12.58% 12.58% 12.58%
Town of Hudson Portion of Projected Debt

. $ 88,207 5 110,052 $ 106,952
Service

FY26 Invoice FY27 Invoice FY28 Invoice

Capital - Cash $ 523,835 $ 235,948 $ 444,331
Debt Service $ ,,_— 8801—.$ 110,052 $ 106,952

Total Projected Hudson Capital Invoice $ ( 612,042 $- 346,000 $ 551,283



SECONDARY

CLARIFIER/ WATER

SLUDGE AERATION PRIMARY TANK BOOSTER

DEWATE RI NC B LOW ERS UPGRADES STATI ON HEADWORKS

FY25 PrnipaI & Interest $ 338,589 $ 242,954 $ 248,235 $ 44,125 S 24,926
Less State Aid Grant $ (100,254) $ (98,045) $ $ - $ -

FY25 DEBT SERVICE $ 238,335 $ 144,909 $ 248,235 $ 44,125 $ 244,916

FY26 Principal & Irte’est $ 329,586 $ 235,534 5 244530 $ 44.126 $ 240,396
Less StateAidGrant 5 - $

- $ - $ - $ -

FY26 DEBT SERVICE $ 329,586 $ 235,534 $ 244,530 $ 44,126 $ 240,396

FY27 Prncipal & Interest $ 320,582 $ 225,116 $ 240,825 $ 43,470 $ 235,816
Less StateAid Grant $ - $ - $ - $ - $ -

FY27 DEBT SERVICE $ 320,582 $ 228,116 $ 240,825 $ 43,470 $ 235,876



CAPITAL ITEMS - CASH - OPERATING BUDGET
ACCOUNT ACTIVITY TITLE FY25 FY26 FY27

81200 n/a BU.LDiNG & ,MPROVEMENTS $ 550,000 $ 550,000 S 550,000

CAPITAL ITEMS - CASH - CAPITAL PROJECTS
ACCOUNT ACTIVITY TITLE FY25 FY26 FY27

2043 PLANT GATE & VALVE REPLACEMENT 5 250,000 $ 250,000 $ 100000

2502 WWTF DIGESTER GAS HOLDING TANK UPGRADE $ 300,000 $
2502 WWTF TANK DRAIN EFFLUENT PPE RELOCATION $ 400,000 $ 400,000

2504 WW PLANT WASH PRESS TUBE UPGRADE $ 130,000

2505 WW PLANT VEHICLE GARAGE $ 100,000

2503 CLASS A BIOSOLIDS UPGRADE $ 200,000

2506 FIRE ALARM SYSTEM UPGRADE $ 900,000

2507 WW PLANT DRY WELL VALVE REPL $ 200,000

2508 WW PLANT SLIDE GATE@MV INTERCE $ 250,000

TOTAL CASH - CAPITAL PROJECTS BY FY $ 2,730,000 $ 650,000 $ 100,000

CAPITAL ITEMS -WERE- EQUIPMENT REPLACEMENT

FY25 FY26 FY27

WER SCHEDULED REPLACEMENT S 884,030 $ 675,577 S 2,832,044



SUMMARY OF PLANT PROJECTS FY24 and FY25

Wastewater Installation of New Heat Exchanger for Primary Digester — This project, which
is now complete, provided a backup heat exchanger that is used to heat sludge in the primary
digester so that sludge will be consumed by anaerobic bacteria at the optimal temperature. A
second heat exchanger, new piping, valves, and temperature controls were installed, It also
included a new exhaust fan at the top level of the stairtower between the 2 digesters. The
contractor was Weston and Sampson. The contract budget was $199,748 with $194,400
spent. Wright Pierce cost including construction services is $63,200, with approximately
$50,300 spent. The total cost was approximately $245,000.

Wastewater Plant Gates and Valves Replacement — This project is to replace the hundreds
old valves and gates throughout the Wastewater Plant, some dating back to the original plant
construction in 1959. The project was originally funded in 2018 with an estimated cost of
$775,000. Most of the valves are being replaced with in-house staff. In FY 2024 we are
anticipating replacing more valves than the past FY with an estimated budget of $200,000.
This is a long-term on-going project since there are many valves in the plant but we can only
replace a small number of valves each year. A separate project,

Wastewater Plant Tank Drain Effluent Pipe Relocation - The tank drain at the wastewater
plant pumps wastewater back to the influent channel the aeration tank when clarifiers or other
tanks are drained. When tanks are drained the bottom of the tanks typically have significant
quantities of grit that should not be pumped back to the aeration tanks but instead to the grit
tank where this inorganic material can be removed. This project will be part of the Phase I
Upgrades, which is at preliminary design.

Class A Biosolids Upgrades and Wastewater Plant Vehicle Garage- These projects were
originally separate but will most likely be combined into one construction project. wastewater
treatment facility currently produces a Class B biosolids which is limited to land disposal
(fields) at licensed locations. By further drying the solids to produce a Class A biosolids, it will
be easier to land apply for use in many applications, or use a landfill cover at the solid waste
facility. Consultant, Wright Pierce, has been evaluating the feasibility of installing a sludge
dryer and pilot testing was done on one type of thermal dryer. Results showed the wastewater
sludge could be dried to over 90 percent solids. The latest costs for the combined sludge dryer
and maintenance garage were estimated at over $30 million. Due to the high cost of this
project, a peer review was conducted. No significant changes resulted from the peer review
and this project is at a preliminary design phase. We are considering bidding out the plant
vehicle garage separate from the Class A Biosolids.

Wastewater Plant Fire Alarm Upgrades - The existing fire alarm system at the Nashua
Wastewater Treatment Facility has been piecemeal together during the various plant
expansions over many years. It is not an efficient system and has resulted in many false
alarms and a lot of outside technical trouble shooting assistance. The entire main panel and
fire alarm loops need to upgraded into a modern, reliable fire alarm system. Vertex Companies
has been hired to design the fire alarm upgrades and recently started the design work. Their
costs are for $93,500. The project went to bid in August and only one bid was received in the



amount of $1,274,272. This bid was considered high and it was determined that several
companies would have bid on it but either did not know about the project or were too busy at
the time. Based on this the plan is to rebid the project in October, and hire a contractor in
November/December. It is difficult to know the construction costs, but with more competitive
bidding costs are estimated to be in the range of $1 to $1.2 million.

Washpress Tube Upgrade — The wash presses are used remove and clean to inorganic
debris (mainly plastic material) from the incoming wastewater stream. The 2 existing
washpresses have 90-degree bends at the discharge end that are prone to clogging during a
bigger storm event when a large of amount of sand/girt enters the pipes. This project is being
incorporated in the Drywell Upgrades project.

Screening Garage Odor Control Unit — The screening garage receives inorganic, most
plastic material from the washpress chute to dumps into a dumpster in the screening garage.
There are considerable odors from the screening garage since the material comes directly
from the incoming wastewater flow. This project is being incorporated into the Drywell
Upgrades project.

Dry Well Valve Replacement - There are four large raw sewage pumps in a dry well at the
wastewater plant, each which has 30-inch diameter gate and check valve upstream of the
pump and one 30-inch gate valve downstream of the pump. The valves and adjacent piping
were originally installed in 1972 without any upgrades since then. This project will replace all
the valves and pipes which are beyond its useful life. Wright Pierce was hired to design the
upgrades needed to the dry well. Wright Pierce is the design consultant for this project, which
went out to bid last August. Three bids were received contractors and Northeast Earth
Mechanics was the low bidder with a cost of $6,181,612. Design and construction services
costs are estimated at approximately $1,015,800 bring the total costs for this project to
approximately $7.2 million. Construction started in June 2024 with the bulk of the work to begin
in late October 2024. The project is estimated to last till November 2025.

Phase I Upgrades — This project involves numerous upgrades throughout the facility
combined into one project. Upgrades include the septage receiving area, primary clarifier
(coatings, weir replacement), disinfection system (repairs to the chlorine contact tanks
including a new catwalk to access the middle of the tanks, chlorine pumps and tubing, chlorine
pump containment area), replacing all valves and some piping in the sludge pump building,
and refurbishing all the floors, installation of new secondary by-pass and secondary effluent
flow meters, and upgrades to the tank drain system (discussed above). The construction costs
were last estimated at $7,720,000. The design and construction phase services budget were
estimated at $1,922,000 bring total project cost to approximately $9,642,000.
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Town of Hudson Water Utility
Revenue Estimate
Fiscal Year 2026

4390 Rental Fee Private Hydrants $66,500

4391 Rental Fee Public Hydrants $78,000

4392 Public Fire Protection $228,000

4394 Backflow Testing Fees $45,000

4395 Water Hook-Up Fee $243,000

4396 Water Service Fee S 12,000

4397 Shut Off/Reconnect Fee $2,000

4702 Bank Charges ($5,000)

4790 Base Charge (Meteñ S978.000

4791 Water Consumption $1,850,199

4792 Fire Access Charge $215,000

4793 Other Income $5,000

4794 Interest on Delinquent Accounts 56.500

4795 Interest on Water Checking $25,000

4799 Water Sales to Pennichuck $25,000

4922 From Capital Reserve Funds $0

4999 Use of Fund Balance S200.000

Total Projected Water Revenue $3,974,199



Run: ‘10/29/I FY26 B Budget age: 8711:23k
Town of nudson, NH

- 1 2 3 2 5 6
FY22 FY23 FY24

Actuals Actuals Actuals

As of June 2022 As of June 2023 As of June 2024

FY25
Town

Approved

FY26
Dept Head

Budget

FY26
BOS

Budget

034332-5591-101-000 Water - Admin, Salaries Full Time 95,22095 10006014 104,66560 107,82700 10782700 107827.00
034332-5591-102-000 Water - Admin, Salaries Part Time 0.00 0.00 0.00 0.00 0.00 0.00
034332-5591-105-000 Water - Admin, Overtime 180.81 368.44 264.19 583,00 583.00 583,00
034332-5591-108-000 Water-Admin, Fca 7.18553 7,487.57 7,768.84 8,939.00 8939.00 8,939.00
034332-5591-112-000 Water - Adrnin, State Retirement 13,443.60 14,109.77 14,197.41 14,668.00 13,822.00 13,822.00
034332-5591-121-000 Water - Admin, Flex Cash Benefits 8,597.66 8,435.44 8,435.44 8435.00 8,435.00 8,435,00
034332-5591-122-000 Water - Admin, Insurance Berefits 41.76707 42.15007 44.50163 26,336.00 49,579.00 49.579_Do
034332-5591-201-000 Water -Admin, Proo.and Liabiiy Ins 0.00 5,78550 5700.30 5,700.00 5,70000 5,700.00

034332-5591-218-000 Water - Admin, Legal Fees 841.00 2,015.50 3,480.00 2,400.00 2,400.00 2,400.00
034332-559-228-000 Water- Adn’iin, Audit 4,400,00 0.00 0.00 4,400.00 4,400.00 4,400.00

03-4332-5591-237-000 Water - Admin, Training 0.00 0.03 0.00 403.00 400.00 400.00

034332-5591-238-000 Water - Admin, Postage 38,664.37 40,776.88 42,117.21 44,460.00 50,250.00 50,250.00

034332-5591-269-000 Water - Admin, Software Mtce 3,304.64 1,884.58 2,024.98 3,000.00 3,800.00 3,800.00

034332-5591-272-000 Water - Admin, Interfund Admin Fees 66,000.00 66,000.00 66.C00.00 66,000.00 66.000,00 66,000.00

034332-5591-301-000 Water - Admin, Paper 0.00 137.97 962.36 0.00 0.00 0.00

034332-5591-303-000 Water - Admin, Office Supplies 4,889.68 6,712.86 8,968.90 10,200.00 10,200.00 10,200.00

03-4332-5591411-000 Water - Admin, Computer Equiomen: 638.00 89.00 0.00 1250.00 1.25000 1,250.00

034332-5591412-000 Water - Admin, Software 0.02 0.00 000 0.00 0.00 0,00

Water - AdmAn Total 285,13131 296,013.72 309,086.56 324,598.00 333,585.00 333,585.00
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Comdty 5591 Water Administration Sub TTIJ FY25 FY26 %Chae

lxx Saint-v and Benefits 186,788 189,186 1.3%
Salaries and benefits for the two full time Water Utility Clerks. 189.186
These positions are in the Admin & Support Union.

201 Property & Liability Insurance 5,700 5,700 0.0%
Annual property & liability insurance premium for Water Utility 5.700

218 Legal Fees 2,400 2,400 00%
Legal expenses associated with the water utility. Estimated at 5200! month. 2.400

228 Audit 4,400 4,400 0.0%
Annual lown Audit with Plodzik & Sanderson for the Water Fund. 4,400

237 Training oo 400 0.0%
2 classes 400

238 Postage 44,460 50,250 13.0%
12 monthly water billings @6.250 50.250
Other Notices (past due, shut offl

269 Software Maintenance 3,000 3,800 26.7%
Annual AutoCad subscriptionS lof2 licenses (DI.T Solutions) 2.000
Water Utility share of \lunismart annual maintenance charge 1.800

272 Interfund Admin Fees 66,000 66,000 0.0%
Charges from the General Fund for labor and services performed by 66.000
non Utility employees.

303 Office Supplies 10,200 10,200 0.0%
78.000 ‘cater hills & envelopes for monthl> billings and other misceflaneous supplies 10.200

411 New Computers 1,250 1,250 0.0%
R Replacement PC. 5 year cycle 1.250

Summary
Salary and Benefits 186,788 189,186 1.3%
Operating Budget 137,810 144,300 4.8%

Total
. 324,598 333,586 2.8%



Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2025 Budget
Department 5591 Water Utility Administration

Life &
Employee Employee Annual Flex FICA/ Health Dental Disability Total Total Wage

Name Title Wages Medicare Pension Insurance Insurance Insurance Benefits & Benefits

FULL TIME EMPLOYEES

Marquez. Valerie Water Utility Clerk S53.9l4 58.435 $4,770 56.874 $11,424 $579 $527 $12,530 586.522
Barbara O’Brien Water Utility Clerk 553.914 $0 $4,124 56.874 $34,483 $2,039 $527 $37,049 $101,961

Total Full Time # 101 $107,827 $8,335 $8,894 $13,738 $45,907 $2,618 $1,053 $49,579 $188,484

PART TIME EMPLOYEES

so so so so $0 $0 SO $0 $0

Total Part Time 102 SO SO $0 SO SO $0 SO SO SO

OVERTIME

Water Ltility Vacation Co’.erage 5583 50 545 574 $0 SO SC) SO $702

Total Overtime #105 $583 $0 $45 $74 $0 $0 $0 $0 $702

TOTAL 5591 5108.410 58.435 58.939 513,822 545,907 52,618 51,053 549.579 $189,186
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Town oi iudson, NH

1 - 2 3 4
FY22 FY23 FY24 FY25

Actuals Actuals Actuars Town
Approved

As o’ June 2022 As of June 2023 As of June 2024

ge: 88
ubrie

ReportBudgetMr

5
FY26

Dept Head
Budget

6
FY26
SOS

Budget

034332-5592-105-000 Water - Oper/Maint, Salaries 07 0.00 16146 0.00 1350.00 983.00 983.00

03-4332-5592-108-000 Water - Oper/Maint, FICA,Medi Taxes 0.00 12.35 0.00 103.00 75.00 75.00

034332-5592-112-000 Water- Oper/Maint. State Retirement 0.00 22.70 0.00 183.00 125.00 125.00
03-4332-5592-120-000 Water- Oper/Maint. Police Detan 000 1.275,00 0.00 0.00 000 0.00
034332-5592-202-000 Water-Ooer/Maint, Sm.Equip Mair.t 11651277 196.821,27 227,880.36 150.000,00 150000.00 150000.00

034332-5592-204-000 Water- Oper/Maint, Large Equip Maint 189433.11 28043199 198,743.19 200,000.00 220,000.00 220,000.00

034332-5592-205-000 Water - OperlMaint, Lg. Equip Repairs 0.00 0.00 0.00 5,00000 5,000.00 5,000,00

034332-5592-206-000 Water - Oper/Maint, Electricity 86.08547 90,708.15 103,632.15 70,000.00 100,000.00 100,000.00
034332-5592-208-000 Water- Oper/Maint, Telephone 11,054.79 11,386.08 12,403.44 7,000.00 12,000.00 12,000.00

034332-5592-210-000 Wa:er - OperiMaint, Natural Gas 2,656.61 2,194.82 1,838.00 2,030.00 2,003.00 2,000.00

034332-5592-225-000 Water- Oper/Maint, Engineering Fees 61,578.06 121,514.13 185,598.41 48,000,00 48,000.00 48,000.00

034332-5592-252-000 Water- Oper/Maint, Prof. Services 608,12330 653,646.38 652,522.73 639,167.00 671,125.00 671,125.00

034332-5592-265-000 Water - Oper/Matit. Outside Hire 8,580.30 3.600,00 0.00 16,000.00 16,000.00 16,000,00

034332-5592-269-000 Ware - Oper/Maint. Software Mtce. 400.00 0.00 0.00 0.00 0.00 0.00

034332-5592-305-000 Water - Oper/Maint, Diesel 0.00 2,457.45 0.00 0.00 0.00 0.00

034332-5592-340-000 Water - Oper/Maint. Sm. Oper. Equip 1,005.00 5,449,80 3,044.88 6,000.00 6,000.00 6,000.00

034332-5592401-000 Water - Oper/Maint, Lg. Oper. Equip 233,643.00 453,935.00 513,123,00 375,000,00 65,000.00 65,000.00

034332-5592403-000 Water - Oper/Maint. Small Equip 24,008.24 75.70758 136,953.31 125.300,00 125,000.00 125,000.00

034332-5592450-000 Water - Oper/Malnt Capital Reserve 000 0.00 0.03 0.00 0.00 0.00

Water - Operation/Maint Total 1,343080.35 1,899,334.16 2,035,839.47 1,644,803.00 1,421,308.00 1,421,308.00
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As of June 2022 As of June 2023 As of June 2024

Run: 10129/2 FY26 B’ Budget ge:
11:23k

Town of wdson, NH
RpOIBudgeIMF

1 2 3 4
FY22 FY23 FY24 FY25 FY26 FY26

Actuas Actuals Actuals Town Dept Head SOS
Approved Budget Budget

5

89

6

034335-5593-206-000 Water- Supply, Electricity 53,363.55 34,567.17 77,139.49 70,000.00 70,000.00 70,000.00

03-4335-5593-208-000 Water - Supply, Telephone 10,316.81 10,341.91 9,893,27 11,000.00 11000.00 11,000.00
034335-5593-210-000 Water - Supply, Natural Gas 0.00 0.00 0.00 2,000.00 2000.00 2,000.00

034335-5593-252-000 Wa:er- Supply. Protessonal Services 1.73200 3,232.50 6,079.05 5.00000 5.00000 5,000.00

034335-5593-293-000 Water - Supply. Water from PWW 1,028.083.08 1 305.005,61 948,455.73 1.041 108.00 1 .0’ .108.00 1.041.108,00

034335-5593-306-000 Water - Supply, Propane 0.00 0.00 0.00 0.00 0.00 0.00

034335-5593401-000 Water - Supply, Lrg Oper Equipment 0.00 0.00 0.00 0.00 0.00 0.00

034335-5593411-000 Water - Supply, ComputerEquipment 42,113.00 173,83541 16,860.00 100,000.00 75,000.00 75,000,00

034335-5593417-000 Water-Supply, Chemicas 53.36718 37,132.28 51,264.93 50,000.00 50,000.00 50,000.00

034335-5593418-000 Water - Supply, Water Comp Prop.Ta> 25 302.00 26 111.00 28,732.00 27 000.00 28,732.00 28,732,00

034335-5593419-000 Water - Supply, Feasibility Study (SG) 0.00 195,782,09 0.00 0.00 0.00 0,00

Water - Supply Total 1,214,277.62 1,786,007.97 1,138,424.47 1,306,108.00 1,282,840.00 1,282,840.00



r p

Comdty — 5593 Water Supply Sub TTL FY25 FY26 % Chsngc

206 Electricity 70,000 70,000 0.0%
Electricity to power the Dame, Ducharrne and Weinstein Pump stations. 70,000

208 Telephone
11,000 11,000 0.0%

SCADA telephone lines at the Dame, Ducharme and Weinstein pump 11.000
stations. These lines are tied into the SCADA system that continually
monitors the water system.

210 Natural Gas 2,000 2,000 0.0%
Backup propane generators at the Dame, Ducharme and Weinstein pump stations. 2.000

252 Other Professional Services 5,000 5,000 0.0%
Scada - On Call Services (Weinstein & Damme) 2,500
Programing / Controllers (Weinstein & Damme) 2.500

293 Water from Pennichuck 1,041,108 1,041,108 0.0%
During periods of high demand, the utility has an agreement with 1,041,108
Pennichuck to purchase additional water to supply our customers.
The Town anticipates purchasing 390,550,000 gallons of water from
Pennichuck this year. This line item represents that cost. (Annual demand
charge of 5425,000, volumetric charge ofSl.18 per 100 cubic feet).

411 Communications - Wireless - Radio 100,000 75,000 -25.0%
SCADA System Upkeep 50.000
Radio Towers Communications 25.000

417 Chemicals 50,000 50,000 0.0%
Water treatment chemicals at the Dame, Ducharme and Weinstein ‘veils. 50,000
Chemicals include chlorine. C-9 and caustic acid. Water treatment

418 Water Co. Property Taxes 27,000 28,732 6.4%
Water Utility property payment to the Town of Litchfield (for wells). 28,732

Summary
Salary and Benefits 0 0 0.0%
Operating Budget 1,306,108 1,282,840 -1.8%

Total
- 1,306,108 1,282,840 -1.8%



Run.: 10/29/2 FY26 B’ Budget age: 9011:23k
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1 2 3 4 5 6

FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuals Actuals Town Dept Head SOS

Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

034711-5594497-COO Water - Debt Service, Principal .015.000.00 1.010.300.00 1,005.000.00 1,005,03030 890,000.00 890,000.00
034721-5594498-000 Water- DebtService, I,terest 234.65550 183.90550 135.43550 91,156.30 46,466.00 46466.00

Water - Debt Service Total 1,249,655.50 1,193,905.50 1,140,405.50 1,096,156.00 936,466M0 936466.001



C-

Crndty — 5594 Water Utility Debt Service Sub TTL FY25 FY26 5 Change

497 Principal 1,005,000 890,000 -1 1.4%
Principal payment #28 of 30 for water utility purchase bond

498 Interest 91,156 46,466 -49.0%
Interest payment #28 of 30 for water utility purchase bond

Summary
Salary and Benefits 0 0
Operating Budget 1,096.156 936,466 -14.6%

Total 1,096,156 936,466 -14.6%
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Town of Hudson Water Utility
FY2025 Water Utility Refinanced Bond Payment Schedule

August 2024

Fiscal Total
Year Principal Interest Rate Interest Payment

FY16 $950,000 5.000°/b $464,165 $1,414,165
FY17 $950.000 4.000% $416,666 $1,366,666
FY18 $940,000 4.100% $378,666 $1,318,666
FY19 $930.000 4.150% $340126 $1.270.126
FY20 $920,000 4.200% $301.531 $1.221.531
FY21 $910,000 4.250% $262,891 $1,172,891
FY22 $905,000 5.000% $224,216 $1.129.216
FY23 $900.000 5.000% $178.966 S1.078.966
FY24 $895,000 5000% $133.966 S1.028.966
FY25 $895,000 5.000% $89,216 $984,216
FY6 $890,000 4.375% $46,466 $936,466
FY27 $880,000 4.500% S9.528 $889i28
FY28 $875,000 5.000% $1 1.928 S886.928

$11,840,000Total $2,858,326 $14,698,326
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Town of Hudson Water Utility
FY2025 Water Utility New (FY06) Bond Payment Schedule

August 2024

Fiscal Total
Year Principal Interest Rate Interest Payment

FY16 $115.000 5000% $37.783 $152.783
FY17 Sl15.000 4.000% $32,033 $147,033
FY18 $115,000 4.100% $27,433 $142,433
FY19 $lI5.000 4.150% $22.718 $137.718
FY20 $115,000 4.200% $17.945 $132.945
FY21 S1lO000 4.250% $15,115 $125,115
FY22 $110,000 5.000% $10,440 $120,440
FY23 $1 10.000 5.000% $4.940 $1 14.940
FY24 $110,000 5.000% S1.440 $111.440
FY25 $110.000 5.000% $L940 $111,940

kFY26 $0 0.000% $0 $0

Total $1,125,000 $171,785 $1.296,785
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Town of Hudson Water Utility
FY2025 Water Utility Total Bond Payment Schedule

August 2024

Fiscal Total
Year Principal Interest Rate Interest Payment

FY16 $1,065,000 5.000% $501,947 $1,566,947
FY17 $1,065,000 4.000% $448,698 $1,513,698
FY18 $1,055,000 4.100% $406,098 $1,461,098
FY19 $1,045,000 4.150% $362,843 $1,407,843
FY20 $1.035,000 4.200% $319,476 $1,354,476
FY21 $1,020,000 4.250% $278,006 $1,298,006
FY22 $1,015,000 5.000% $234,656 $1,249,656
FY23 $1,010,000 5.000% $183,906 $1,193,906
FY24 $1,005,000 5.000% $135,406 $1,140,406
FY25 $1,005,000 5.000% $91,156 $1,096,156
FY26 $890,000 4.380% $46,466 $936,466
FY27 $880,000 4.500% $9,528 $889,528
FY28 $875,000 5.000% $11.928 $886,928

Total $12,965.000 $3,030,111 $15,995,111



Run: 10(29/2 FY26 B’ Budget ige: 9211 .23A
Town or nudson, NH ..abrle
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2 3 4 6FY22 FY23 FY24 FY25 FY26 FY26
Actuals Actuals Actuais Town Dept Head BOS

Approved Budget Budget
As of June 2022 As of June 2023 As of June 2024

044550-5060-101-000 Library, Salaries Full Time 42540136 423382.57 462.70791 496,995.00 553,159.00 553 159.00
04-4550-5060-102-000 Library, Salaries Part Time 200,78986 181,688.91 225,685.93 273,917.00 227,956.00 227,956.00
044550-5060-105-000 Library, Salaries Overtime 990,05 1,892.78 1,039.78 7,000,00 7,000.00 7,000.00
04-4550-5060-108-000 Library. Rca 46,930.64 47226.44 54,77810 61,002.00 61,126.00 61,126.00
044550-5060-112-000 Library, State Retirement 59,678.67 58,588.38 64,269.69 68,228.00 71,512.00 71,512.00
04-4550-5060-120-000 Library, Police Detail 0.00 0.00 0.00 0.00 0.00 0.00
04-4550-5060-121-000 Library Flex Cash Benefits 17,303.27 19,911.61 24.94592 19,498.00 10,916.00 10.91600
044550-5060-122-000 Library. Insurance Benefits 128,83369 100,870.30 82,986.48 101,058.00 210,210.00 210,210.00
04-4550-5050-156-000 Library, Merit Awards 0,00 12,750.00 11,200,00 0.00 0.00 0.00
04-4550-5060-201-000 Library. P&L Insurance 0.00 10454.50 10,300.00 10.300,00 10.30000 10,300.00
044550-5060-202-000 Library. Small Equip Maint 4,183.93 2.95900 4.22326 4.500,00 4,500.00 4,500.00

044550-5060-203-000 Library, Small Equip Repairs 394.50 0.00 1,000.00 1,000.00 1,000.00 1,000.00
044550-5060-204-000 Library, Large Equip Maint 6,492.75 5,595.65 3,352.72 4,500.00 4,500.00 4,500.00

044550-5060-205-000 Library. Large Equip Repairs 3,252.75 11,273.00 5,110.30 3.000,00 3.000,00 3,000.00

044550-5060-206-000 Library, Electricity 23,114.14 20,359.93 22,37944 22,000.00 22,000.00 22,000.00

044550-5060-207-000 Library, Water and Sewer 4,484.18 2.958,46 2,92334 5,200.00 5,200.00 5,200.00

044550-5060-205-000 Library, Telephone 10,858.53 14,728.24 11,538.59 11,000.00 11000.00 11.000,00

044550-5060-209-000 Library, Heating Oil 7,830.73 7,039.66 7,802.42 7,500.00 7,500.00 7,500.00

044550-5060-210-000 Library, Natural Gas 4,800.19 4,883.17 4,05480 4,500.00 4,500.00 4,500.00

044550-5050-214-000 Library, Notices)Newspaper Ads 563.96 583.50 38.90 500.00 500.00 500.00

04-4550-5060-217-000 Library, Asso.Dues/Fees 1,663.00 1,047.00 1.47600 1,460.00 1.460,00 1.460,00

044550-5060-221-000 Library, Equipment Rental 3,292.32 2,514.85 4,41927 2,845.00 3,500.00 3,500,00

04-4550-5060-224-000 Library, Building Maint. 7,318.28 7,570.99 19,846.86 5,000.00 10,000.00 10000.00
04-4550-5060-233-000 Library. Mileage Reim. 1,144.14 1.897,27 2,286.50 2,000.00 2.00000 2,000.00
04-4550-5060-235-000 Library, Registration Fees 2,33994 2,658.99 2,69350 2,300.00 2,300.00 2,300,00

044550-5060-236-000 Library, Education Reim. 2,00000 1,171.50 4,700.00 6,000.00 6,00000 6,000.00



Run: 10/29/2 FY26 B’ Budget ige: 9311:23
Town oi judson, NH •,abrie

Reflat4zeMr
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- 6FY22 FY23 FY24 FY25 FY28 FY26
Actuals Actuals Actuals Town Dept Head BOS

Approved Budget Budget
As of June 2022 As of J.ne 2023 As o June 2024

044550-5060-237-000 Library, Training 632.49 754.00 848.99 500.00 500.00 500.00
044550-5060-238-000 Library, Postage 241 5.55 628.76 1.41007 1.50300 1,500.00 1.50000
044550-5060-241-000 Library. Printing 1,307.64 1.77207 1.03611 550.00 700.00 700.00
044550-5060-247-000 Library, Library Programs 21,395.14 23,238.07 26,980.75 22300.00 22,300.00 22,300.00
044550-5060-252-000 Library, Prof Services 3,680.88 0.00 2.09304 0.00 0.00 0.00
04-4550-5060-253-000 Library, Pest Contro: 500.00 500.00 700.00 500.00 500 00 500.03
044550-5060-269-000 Library, Software Maintenance 15,338.31 24,672.11 40,355.42 39,676.00 40,400.00 40,400.00
044550-5060-301-000 Library, Paper 1,187.26 1,199.07 884.54 500.00 800.00 800.00
044550-5060-303-000 Library, OfficeSupplies 17,394.13 11,814.31 11,277.00 12,500.00 12,500.00 12,500.00
044550-5060-304-000 Library, Gasoline 97.65 124.26 144,67 100.00 100.00 100.00
044550-5060-322-000 L:brary. Janitorial Suppiies 3,823.58 1,654.38 1,370.88 2,000.00 2,000.00 2,000.00
044550-5060-326-000 Library, Furniture 1,670.00 1,603.74 1,550.00 1,50000 1,500.00 1,500.00
044550-5060-327-000 Library, Library Materials 73,532.71 67,987.36 70,038.15 75,500.00 75,500.00 75,500.00
04-4550-5060-329-000 Library, Audio/visual Materials 11,069.14 5,727.42 13,865.02 11,250.00 11,250.00 11,250.00
044550-5060403-000 Library, Sm. Equipment 335.27 8,116,12 1,500.00 1,500.00 1,500.00 1,500.00
044550-5060404-000 Library, Lrg. Equipment 0.00 11,099.00 13,923.59 0.00 0.00 0.00
044550-5060411-000 Library, Computer Equipment 3,836.01 16,860.28 14,356.23 10,000.00 10000.00 10,000.00
044550-5060412-000 Library, Computer Software 851,95 5,848.79 6,542.37 3,000.00 4,000.00 4,000.00
04-4550-5060-499-000 Library, Operating Transfer 20,000.00 000 0.00 000 0.00 0.00

Library Total 1,142,82859 1,127,606.44 1,244,63654 1,304,179.00 1,426,189.00 1,426,189.00
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Large Equipment/Hardware Maintenance
I-IML - Furnace Inspection and cleaning, Air conditioning service
RML - HAVC System Maintenance, Generator maintenance

Large Equipment Repairs
RML - Generator. Heating and Elevator repairs
HML - Furnace, chimney, elevator repair

Electricity

IRML and HML

Water/Sewer
RML and HML
RML and HML Flow Testing

Telephone/Telecommunications
Consolidated Communication
Comcast
Statewide Communications (SCI)

r p

Cmdty 5060_Rodgers_Memorial_Library FY25_Budget FY26 Proposed % Change
Salary and Benefits (includes S7,000.00 in Overtime)

Property & Liability Insurance — .
-

___________

Small Equipment Maintenance —

RML - Security system maintenance contract and monitoring- Monadnock Security
RML - Fire systems (Protection One)

-

HML - Fire System - Protection One

Small Equipment Repairs
Equipment not covered by maintenance agreements
Lawn mowers (2) & snow blowers (2) service

1,027.698

10.300

4,500

1,000

4,500

Year 2026 Budget

201

202

203

204

205

206

207

208

209

210

fZJ

-- 3,000

1,141,879

10,300

- 4,500

1,000

4,500

3,000

22,000 22,000

5,200 5,200

11,000 11,000

7,500 7,500

4,500 4,500

1:1

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

Heatiug Oil
HML

Natural Gas
R NiL

I —

--_

__

1
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Cmdt’y 5060 Rodgers Memorial Library FY25 Budget 1FY26 Proposed % Change
214 Notices/Newspaper Ads

__________

500 500 0.0%
Advertising

________ _____________

217 Association Dues and Fees 1,460 1,460 0.0%

-

Professional Library Associations

_______ ______

221 Equipment Rental- copier
-

-

-

2,845 3,500 230%

224 Building Maintenance 5,000 10,000 100.0%
RML and HML- internal and external
RML - Irrigation System (Metro Swift)

233 Mileage Reimbursement
-

- 2,000 2,000 0.0%
Employee reimbursement using own vehicles for library business.

-

235 Registration Fees
- 2,300 2,300 0.0%

Fees and Registration for Conferences and Workshops for staff members

236 Education Reimbursement

-
-

6,000 6,000 0.0%
Tuition assistance program - for staff attending accredited college courses

-

237 Training

-

500 500 0.0%
Professional Development

238 Postage 1,500 1,500 0.0%
Postage for overdues, newsletters, mailing out books and materials to patrons and shut-ins.

241 Printing 550 700 27.3%
Stationary, signs, and special programming (includes off site printing of some items)

247 Library Programs 22.300 22,300 0.0%
A Childrens Programming - attendance increased with larger facility
B YA Programming
C Museum Passes- Friends of the Library have donated $2,000 for FY23
D Adult Programming
E Community Outreach

______________________________

_________________ ______

Final FY26
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Cmdty 5060 Rodgers Memorial Library FY25 Budget Ji26 Proposed % Change

253 Pest Control
-

- 500 0.0%
RMLandl-IML

-

-

269 Software Maintenance Contracts - Includes projected cost of FY25 GMILCS contract agreement 39,676 40,400 1 8%
GMILCS Contract was S36.676

-

PR INCH

Go Daddy - Domain Registration
-

- -

OCLC - MuseumKey & Ez -Proxy
- Constant Contact - weekly newsletter

- - - -

-

SpringShare (LibCal)

-

Wowbrarv
Adobe shock

-

Monadnock Security

301 Paper 500 800 60.0%
Printer paper (from bulk town purchase) ptus specialty paper

303 Other Office Supplies 12,500 12,500 0.0%
For computer and office supplies, including printer cartridges/toner/additional copies/paper/cables,etc.

304 Gasoline 100 100 0.0%
Gasoline for snow blowers. lawnmowers. trimmers. etc. at S2.65 per gallon

322 Janitorial Supplies 2,000 2,000 0.0%
RML - Building cleaning supplies and materials
I-IML - Cleaning supplies and materials

326 Furniture 1,500 1,500 0.0%
Miscellaneous furniture

327 Library Materials 75,500 75,500 0.0%

________ ______

Standing Orders

________________ _____________

Final FY26
Hudson Workbook
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Cmdtv 5060_Rodgers_Memorial_Library FY25_Budget FY26 Proposed % Change
YA Material
Children’s Materials
Adult Reference/Non-fiction

-
- - -

Adult Fiction

-

Period icals
Databases
Library ofThings
Tween

329 AN Materials
-

11,250 11,250 00%
Adult, Teen, Children’s: audio books (on CD & digital). DVD’s, CD’s, video gaines

Final FY26
I-4.rcnn \AInr>nnr,L.
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Cmdty 5060 Rodgers Memorial Library FY25 Budget FY26 Proposedi
% Change

403 Small Equipment

-

1,500 1,500 0.0%
Replacement costs for printers (receipt and other)/book scanners!Iaminator

411 New Computers

-

10,000 10,000 00%
To replace oldest PC’s or Laptops on a 5-yr rotation schedule

-

--- -

412 Computer Software
- -- -- -

- 3,000 4,000 33.3%
Weblinx (website design. support and improvement)

-

Software upgrades

Summary
Salary and Benefits

.

--

1,027,698 1,141,879 11.1%
Operating Budget 276,481 284,310 2.8%

Total 1,304.179 1,426,189 9.4%
Fines, income generating equipment & other revenue

- - -

(2,261) (2,261)
Total Budget less Revenue 1,301,918 1,423,928 9.4%

Final FY26
I-I. r4cnn \fitnr!.,nnn.,
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Town of Hudson
Employee Wage & Benefit Detail

Fiscal Year 2026 Department Head Budget - 2.7%
Department 5060 George H. & Ella M. Rodgers Memorial Library

Life &
Health Dental Disability Total Total Wace

Medicare Pension Insurance Insurance Insurance Benefits & Benefits

PT

Total Full Time 101 $553,159 510.916 543152 $70,528 $192,852 $12,135 $5,223 $210,210 5837.964

(Ivertinic

total Part Time U 102 5227,956 SO $17,439 $0 SO SO SO SO $245,395

57.000 SO 5536
so so so

57.000 Sf1 $536

$788,115 511)916 $61,126 $71,512 $192,852 $12,135 $5,223

Fr

Employee Employee Proposed wage
Name title Date ofRire as of 7/1/2025

Anni1a Flex PICA’
\Vages

Gagnon. R I Facilities Manager 9/I /1978 2824 plus 23%(529.00) $60325 $0 $4,615 $7691 $25543 $1121 $574 $27,239 $99,870Moesel. 1 2 Head of Youth Services 1/23/2017 2704 plus 2 7%($27.771 $57,762 $5,200 $4,817 $7,365 $0 $2,039 $551 $2590 $77,733Pi:la.L 3 Director FT6/15120l5 41 6p1us27%1$$2.721 $88864 $0 56.798 $1330 $25543 $1,121 $574 $27,239 S134.25lRices. M 4 Assistant Librarian 9/17/2018 1997 plusi7%($20.5l) $42,659 $0 $3,263 $5,439 $12,772 $579 £406 $13,757 565.119Statvecki. M 5 Reference Librarian 10/15/2018 2486 plus 2.7%(525.53) $53105 SO S4.063 56,771 $12,772 $579 $506 $13856 577.795Sweeney C 6 AssistantLibrarian FT 9)1/2020 22.88 plus2.7%(523.50) 548.875 55.716 $4176 $6,232 $0 $0 $465 $465 $65,464Sweeney. M 7 Assistant Librarian FT 6/1/2023 20 8 plus 2.7%(S21.36) $44,432 $0 53.399 55.665 $12,772 $579 $424 $13,774 $67,271Vacant 8 Teen Prgm Asst. 6/4/2024 $20 plus 2.7%(S20.54) $42,723 $0 $3,268 $5447 $34,483 $2,039 $574 $37,097 $88,536Vacant 9 Circulation Librarian 11/1/2022 24.44 plus 2.7%($25.lO) $52,208 $0 $3,994 $6,656 $34,483 $2,039 $574 $37,097 $99,955Vacant 10 IT/i’S Librarian 12/16/2014 29.12 plus 2 7%(29.9l) $62,205 $0 54.759 $7,931 $34,483 $2,039 $574 $37,097 $1 11,992

Boucher, B Library Assistant 1/15/2014 12 hrsX$15.60 plus 2.7%(St6.02) $9,997 $0 $765 $0 $0 $0 $0 $0 $10,762Boucher. L Library Assistant 9/13/2019 26 hrs X $18.72 plus 2.7%(S19,23) $0 $0 $0 $0 $0 $0 $0 $0 $0Carp. D L library Assistant 3/1/2019 6 hrs X $15.6 plus 2.7%(516 02 $1 3.330 $0 $1,020 $0 $0 $0 $0 $0 $14,349Cicia, T Assistant Librarian 1/16/2017 20 tnt X 522 88 plus 2 V4($23.50 S2.438 $0 $1,869 SO SC 5fl SC $0 $26,307
Open Seasonal Summer 26 hrs xSl5.06 Sv.ts $3,120 SO S239 SO $0 SO $0 $0 $3,359
Grant. NI Assistant librarian 1/1772015 28 hrs X $19.76 plus 2 7it5D0 29) $21,105 so $1.61 5 50 50 50 50 SO $22,720Gursky. K tibrars Assistant 10/11/2018 2ChrsX$l8.72p1us27’i51923) $19,994 SO $1,530 $0 Sc $0 SC $0 $21,524
llayward.T I.ihraryAssistant 12/5/2023 lOhrsX$15 plus4% $8,112 so $621 $0 $0 $0 $0 $0 $8,733
tlcwey. B Systems Administrator 6/25/1997 14 hrsX $30.12 plus2.7%(53O.93) $22,519 $0 $1,723 $0 SO $0 $0 $0 $24,242
Keenan,C I.ihraiyAssistant 11/1/2021 2OhrsXSl8.72p1us2.7%(S19.23) $19,994 SO $1,530 $0 $0 $0 $0 $0 $21,524
Loring.C Adult ProgLib 12/1/2021 24 hrsXS2O.tOplus2.7%($21.36) $26,659 SO $2,059 $0 $0 $0 $0 $0 $28,699
Nappo.K library Assistant 11/30/2015 lbhrsXSlS.OOalcs2.7%{516.02) $13330 $0 $1020 SO $0 SO $0 50 $14,349
Salt. S Library Ass:stani 6/1/2022 4 hrsx S16.5. lus2 7%$l699) 53.523 SO $270 SO SC $0 $0 $0 £3,803
Olendenski.C Libran’ Assistant 6/1/2022 24 hrs X $1560 plus2,7%(516.02) Sl9’94 $0 S.53C $0 50 50 $0 SO 521.524
Votour.G Libran’Assistani 3/11.2024 4hrsXSlS50plus27%i514.06i 515.332 $0 Si058 50 50 50 SO $0 5t4.890Votour. R LibraryPage 9/28/2023 l2hrsx$1248ptus2.7%t512 IS) $7,998 $0 $612 $0 SO $0 $0 $0 $8,610

Part-time
‘In 1:11 Part ‘Ii me IllS

$984 SO $0 $0 SC $8,520
O SO $0 SO SC SO

S984 50 50 $0 SO $8,520

lOlA I. 51)611
8210,211) $1,141,879
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Conserv Comm. Sm. Oper. MtIs.

Conserv Comm. CRF (Pond Reclamat[

2024

331.56

20.00

1,225.00

0.00

185,820.00

0.00

0.00

188,396.56

2,300.00

0.00

1,327.00

500.00

48,626.00

0.00

0.00

52,753.00

3,091.00 3.091,00

0.00 0.00

1,327.00 1,327.00

500.00 500.00

48.626,03 48,626.00

0.00 0.00

0.00 0.00

53,544.00 53,544.00

Rufl: 10/29/2 FY26 B’ Budget11:23AN,
Town oft udson, NH

1 2 3 4 5
FY22 FY23 FY24 FY25 FY26

Actuals Actuals Actuals Town Dept Head
Approved Budget

As of June 2022 As of June 2023 As of June

054619-5586-202-000 Conserv Comm. Sr. Ecuipment Mtce. 718.66 1.037,56

064619-5586-214-COO Conserv Comm. Notices, News Ads 0.00 29.10

064619-5586-217-000 Conserv Comm, Assoc Dues/Fees 1,405.00 1,405.00

064619-5586-235-COO Conserv Comm. Registration Fees 0.00 180.00

064619-5586-252-000 Conserv Comm. Prof Services 99,391.95 59,736.20

064619-5586-340-000 18500 0.00

064619-5586450-000 0.00 0.00

101,700.61 72,387.86

.4ge 98

brie
%eporlBudgetMr

6
FY26
BOS

Budget

ConseNation Commission Total
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Cmdty — 5586 Conservation Commission Cliii Price/Unil Sub TTIJ FY25 FY26 % Change

lxx Temporary Part-time Salary and Taxes 0 0 0.0%

202 Small Equipment 2,300 3,09] 34.4%Kiosks Update & Replacement 2,391
Small Trail Signs Replacements 400
Oil & Gas for equipment :00
Safety Equipment, such as gloves, safety glasses and ear protection 100

217 Assoc Dues and Fees 1.327 1.327 0.0%
NH Association of Conservation Commissions

235 Registration Fees
500 500 0.0%

NH Conservation Commission Annual meetings and other related seminars

252 Other Professional Services 48.626 48.626 0.0%
Volunteer Lake Assessment Program water testing 1.400
Lake Host Program 8.726
Invasive Weed Control (1-lerbicide at Ottamic Pond and DASH at Robinson and Ottarnic Ponds) (6 months) 38.500
Town Land Stewardship
Upland Weed Contol

Sum mafl
Salary and Benefits 0 0 0.0%
Operating Budget 52,753 53,544 1.5%

I______ ITotal 52,753 53,544J 1.5%



Fiscal Year 2026

Warrant Article A

General Fund Operating Budget

Shall the Town of 1-ludson raise and appropriate as an operating budget, not
including appropriations by special warrant articles and other appropriations voted
separately, the amount set forth on the budget posted with the Warrant or as amended
by vote of the first session, for the purposes set forth therein, totaling $38,319,653?
Should this article be defeated, the operating budget shall be $xx,xxx,xxx which is
the same as last year, with certain adjustments required by previous action of the
Town of Hudson or by law; or the governing body may hold one special meeting, in
accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating
budget only.

( Tax Rate Impact is $0.22

Estimated Tax Rate is $5.31

Recommended/Not Recommended by the Board of Selectmen

Recommended/Not Recommended by the Budget Committee

(L



Fiscal Year 2026

Warrant Article B

Sewer Fund Operating Budget

Shall the Town of Hudson raise and appropriate as an operating budget, not
including appropriations by special wan-ant articles and other appropriations voted
separately, the amount set forth on the budget posted with the Waifant or as amended
by vote of the first session, for the purposes set forth therein, totaling $2,455,689?
Should this article be defeated, the operating budget shall be $2,495,706 which is
the same as last year, with certain adjustments required by previous action of the
Town of Hudson or by law; or the governing body may hold one special meeting, in
accordance with RSA 40:13, X and XVI, to take up the issue ofa revised operating
budget only.

( Tax Rate Impact is $0.00

Recommended/Not Recommended by the Board of Selectmen

Recommended/Not Recommended by the Budget Committee



Fiscal Year 2026

Warrant Article C

Water Fund Operating Budget

Shall the Town of Hudson raise and appropriate as an operating budget, not
including appropriations by special warrant articles and other appropriations voted
separately, the amount set forth on the budget posted with the Warrant or as amended
by vote of the first session, for the purposes set forth therein, totaling $3,973,517?
Should this article be defeated, the operating budget shall be $3,836,975 which is
the same as last year, with certain adjustments required by previous action of the
Town of Hudson or by law; or the governing body may hold one special meeting, in
accordance with RSA 40:13, X and XVI, to take up the issue ofa revised operating
budget only.

( Tax Rate Impact is $0.00

Recommended/Not Recommended by the Board of Selectmen

Recommended/Not Recommended by the Budget Committee

(L



Fiscal Year 2026

Warrant Article D

Hire 4 Firefighter!AEMT’s

Shall the Town of Hudson vote to raise and appropriate the sum of $527,686 which
represents the cost of salary, benefits, uniforms and personal protective equipment
to hire four additional Firefighter/AEMT’s? This appropriation is in additional to
Article “A” the Operating Budget.

Tax Rate Impact is $0.10

Recommended/Not Recommended by the Board of Selectmen

( Recommended/Not Recommended by the Budget Committee



TOWN OF HUDSON
FIRE DEPARTMENT

39 FERRY STREET, HUDSON, NEW HAMPSHIRE 03051

Emergency 911 Scott J. Tice
Business 603-886-6021 Chief of Department
Fax 603-594-1164

Funding for (4) Fircfightcr/AEMTs

The purpose of this warrant article is to increase the number of trained front line Fire
and Emergency Responders in the Emergency Services Division of the Hudson Fire
Department.

The Hudson Fire Department is looking to fund $527,686 consisting of $244,621 in
salary, $254,913 in benefits, and $28,152 for uniforms and personal protective
equipment for the purpose of hiring four (4) full-time Firefighter/AEMT’s. With
our continued growth in population and call volume, we still do not meet the
minimum staffing level of NFPA 1710. This additional staffing will be the first step
in implementing our long-term staffing plan that will coincide with our strategic plan

( that is in development.

Our most recent staffing increase in 2020 brought our shift staffing to 11 and was
grant firnded. At this time we are looking to increase shift staffing to 12 per shift.

As Hudson and the region continue to increase in population, it stands to reason our
call volume will also increase. We already know our current staffing level is not
adequate for our current call volume. We have seen several instances where our
response to fire incidents was reduced due to companies being committed to other
calls. We have been fortunate that these incidents did not present any life hazards
and appropriate and aggressive fire tactics by responding personnel were able to
control these incidents.

We continuously look for ways to deploy our resources in the most efficient manner
to account for our increased workload. This has been achieved by the following:
• We have placed an ambulance in all three facilities. This allows for greater access

to our Emergency Medical Services program and reduced response times.
• We have introduced and operate under an operational program that utilizes a

smaller support vehicle for EMS and motor vehicle accidents. This has allowed
us to take some of the road miles off our large fleet and provided better utilization
of our operating budget for fuel and repair.



How does this increased workload affect the overall mission of the Fire Department?
• As you are aware, we are an all hazards organization. We are responsible to not

only provide fire protection but also Emergency Medical, Hazardous Material,
Technical Rescue and a multitude of service related responses. When an
ambulance responds to a medical call we lose coverage for the fire engine in that
district.

• We routinely find ourselves in a situation where our Emergency Services
personnel are responding from one call to another or responding directly from
one of the local hospitals. The increased EMS activity means that when all three
Ambulances are assigned to an emergency incident, we reduce our overall fire
suppression readiness. This has at points left us with no fire coverage at all
because all on duty staff is committed. When activity levels are this high we are
forced to call for emergency call back of staff creating an overtime costing if
personnel are available.

Staffing
• We are recommending that we hire four (4) additional Firefighter/A-EMTs, as

this will create a consistent staffing model of 12 members per shift 24/7/365.
• Staffing model each day would consist of the following;

Captain — 1
Lieutenants — 2

( Firefighters —9
• This additional member will allow us to staff Engine-2/Ambulance-2 with three

(3) personnel. This will increase the effectiveness of the company. It will also
reduce the number of medical incidents the Squad will respond to with A-2,
leaving it available to respond to additional incidents.

• We would plan to reclassify four (4) Firefighter positions to Lieutenant positions
in the future. This would give each shift a supervisor to be the hands-on leader of
the company and allow the Shift Commanders to more effectively perform their
duties.

• Adding these positions would be the first of a three step plan to increase staffing
to fourteen (14) per shift. This would allow us to dedicate a two-person company
to an Ambulance which would be the first EMS unit dispatched to EMS incidents
town-wide. This would allow the Engine Companies to stay in service as Engine
Companies for the first medical call. These Engine Companies would cross-staff
additional ambulances for simultaneous medical calls providing the Town with
better fire coverage and more total resources.

We recognize the additional cost associated with this program and the challenges for
the community to meet the ever-changing service demands.

The costs associated with this request are inclusive of salary, benefits, uniforms, and
personal protective equipment.



In 2018 and 2020, we were fortunate to have been awarded fianding to hire a total of
eight (8) Firefighters through the SAFER grant program awards. At this time, details
for that funding opportunity have not been released.

We will be looking for the town to support the hiring of these four members by
raising and appropriating the finds. However, should the opportunity to apply for
the SAFER grant program with the non-supplanting waiver still in place become
available prior to July 1, 2025, with the Board of Selectmen’s approval, we would
submit our application. This grant program has specifically been developed to assist
communities address the additional demands of their emergency services program,
which are experiencing increased call volume and limited staffing nationwide. The
SAFER grant would provide some level of funding for associated salary obligations
and benefits. In years past, this program has not funded uniforms, protective
clothing, or overtime.

(



r Fiscal Year 2026
Warrant Article E

Lowell Road and Birch Street Intersection
Improvements

Shall the Town of Hudson vote to raise and appropriate the sum of $2,005,000

for construction of intersection improvements? This project will be funded

$1,604,000 (80%) from NHDOT federal grant and $401,000 from the Lowell

Road Corridor Fund, Zone 1 and Zone 2. This is a Special Warrant Article,

per RSA 32:3 VI, reflecting an appropriation that will not lapse until the

monies are expended, or June 30, 2030, whichever is the earliest. This

( appropriation is in addition to Article “A”, the Operating Budget.

Tax Rate Impact is $0.00

Recommended/Not Recommended by the Board of Selectmen

Recommended/Not Recommended by the Budget Committee

C-



Fiscal Year 2026

Warrant Article F

Robinson Pond Improvements

Shall the Town of Hudson vote to raise and appropriate the sum of
$500,000 for construction of Robinson Pond Improvements? This
project will include improvements at the boat launch and beach
area. These funds are a match to a state grant which will match the
funds raised by the town. This is a Special Warrant Article, per
RSA 32:7 VI, reflecting an appropriation that will not lapse until
the monies are expended, or June 30, 2031, whichever is the
earliest. This appropriation is in addition to Article A, the
Operating Budget.

( Tax Rate Impact is $0.10

Recommended/Not Recommended by the Board of Selectmen

Recommended/Not Recommended by the Budget Committee



r Fiscal Year 2026

Warrant Article G

Fund Town Mosquito Control Program

Shall the Town of Hudson vote to raise and appropriate the sum of $40,000.00 to
fund services for a mosquito control program for the town? This is in addition to
Article A, the Operating Budget.

Tax Rate Impact is $0.01

Recommended/Not Recommended by the Board of Selectmen

Recommended/Not Recommended by the Budget Committee

(



TOWN OF HUDSON
FIRE DEPARTMENT

39 FERRY STREET, HUDSON, NEW HAMPSHIRE 03051

911 ScattJ.Tice
Business 603-886-6021 Chief of Department

603-594-1164

Fnnding for Town Mosquito Program

The purpose of this warrant article is to request $40,000 in fUnding for a town
mosquito-borne disease program which would provide services for the surveillance
and control of disease bearing mosquitos.

Beginning in FY16, through FY23, fUnding for a mosquito-borne disease program
was able to be supported within the fire departments operational budget. Due to
continued inflation and rising costs, combined with the budget parameters set forth
for FY24, funding for this program was re-allocated within the fire departments
operational budget to provide for the emergent needs of the department. During the
budget presentation for FY24, reinstating fUnding for this program was not approved

( by either the Board of Selectmen or the Budget Committee.

In the State of New Hampshire, mosquitos transmit infections including Eastern
Equine Encephalitis Virus (EEEV), West Nile Virus and Jamestown Canyon Virus.
The New Hampshire Department of Health and Human Services for this year (2024),
found that there is an elevated risk for EEEV infections in New England given the
positive mosquito samples identified. New Hampshire has also experienced a human
deaths from mosquito-borne disease this year.

Funding for this program would provide services such as:

• All State permit and mapping, including pennit application, GIS treatment
maps, full disclosure of all proposed pesticides, and submission to the State.

• Larval surveillance.
• Larval mosquito treatment,
• Adult mosquito surveillance and treatment.
• Arboviral monitoring.
• Reports of surveillance data and treatment control activities and locations.
• Recommendations for control measures.

We put this warrant article request forward to provide an opportunity for our citizens

Emergency

Fax

to decide if this program should be funded.



I
Town of Hudson

Warrant Article H

Property Revaluation Capital Reserve Funding

Shall the Town of Hudson vote to raise and appropriate the sum of $25,000 which
will be added to the Property Revaluation Capital Reserve Fund as previously
established in March 2008? This appropriation is in addition to Article A, the
Operating Budget

Tax rate Impact is less than $0.01

(
Recommended/Not Recommended by the Board of Selectmen

Recommended/Not Recommended by the Budget Committee



Warrant
Article H

Property Revaluation Capital Reserve Funding

Warrant Article H seeks to appropriate $25,000 to continue funding into the
Property Revaluation Capital Reserve Fund. This capital reserve fund was
established in 2008 for the purpose of conducting future property revaluations.
This capital reserve fund currently has a balance of $ 166,000+. New Hampshire
municipalities are required to reassess property a minimum of once every five
years. Hudson’s last town-wide property reassessment was in 2022. The last
revaluation cost was approx. $175,000 +1-, from the 2021 calendar year. The town
is scheduled to conduct its next reassessment no later than the 2027 property tax
year. The tax rate impact for this Warrant Article is less than one cent per 1,000.
The Board of Selectmen has recommended this article . The Budget Committee
has recommended this article

(



a--C’ Town of slson, NH

___________

- --

______

Capital Reserve/Trust Funds
—-

_____-____

-

- --

Fiscal Year 2026

_____

CF/SF 5554

WF 5592450

\\F 5592450
WI:

Water Utility Improvement CRF
Water Utility Capital Repair GRE

74.624 (74.624)
85.066 10.000

209.9 13

905. 880
0 100,000 -

1,029,046
59,201
90,622 50,000

345,952 100,000

26,384
92,274
62,5 06

214,727
3,542,258

-

48.550

-

56,113
4,943

- 74313
175.388

2,221
250.119

1.610
10.724,608

124,5 40
106.580 30.000

4.278, 833
472,363

(0) Vote
95.066 sos

209,913 SOS

________

905,880 Vote

-

100.000 SOS
1,029,046 SOS

59,201 805
140,622 Vote

______

445,952 , SOS

______

33,981 505

-

97,65 I SOS
26,384 SOS
92,274 1305
62,506 Vote

2l4,727 SOS
2,317,258 SOS

48,550 SOS
56,113 9S
4.943 p95

74713 SOS
200,388 BOS

2.221 L
250.1 19 Vote

1,610 SOS

(935,000) 21,617,873

4,027,826

WF 483.027
L1B 26,384

MULTIPLE 234.231

* * Purple sigm ties iii tilt pie hinds

— —

Niarket Value Budgeted Anijçfrat AnUcipated Agea& - Town

—

Dateor — Balance Additions Withdrawak Witidrawak FYZ6PjeciedAutbority Proposed
Creation Fund Department Name of Trust 6130/2024 FY25 FY25 FY26 Balance to Expend F\’2026

19-Aug-94 GF 5750450 Ambulance CRF
10-Mar-98 CF1 Benson’sLandCRF
12-Mar-13 CF - 5943-450 Communications Equip & Infrastructure
13-Mar-UI CF Conservation LaridCRF - -

12-Mar-24 CF Drainage CRF
t6-Jun-94 OF 5940450 Emplo’ees Earned Time

I 0-Mar-20 OF Energy Efficiency CRF
14-Mar-00 CF 5730450 Fire Apparatus CRF
Il-Mar-OS CF - - 5730-45 ire Apparatus Refurb & Repair CRF

CF 5730-450 Fire Equipment CRF 8,981 25,000
Generator Replacement/Repair L_popo

08M-11
08-Mar-22
09-Mar-21
14-Mar-06
14-Mar-17 -

11-Mar-14 -

18-Mar-95
13-Mar-07
3-Mar-07

09-Mar-21

- - -

09-Mar-10

1I’’,lar-08

-

11-Mar-14 -

12-Mar-02 -

11-Mar-14

28-Nov-97

I6-Sep-95
14-Mar-06

12-Mar-02

I 2-Mar-02
08-Mar-36

OF/SF/Wi’

US
OF 5330/5677

CF 5060-450

CF 5045-450

SF 5564-450

CF 5630450

CF 5630-450

CF 5630-450

CF/CC 5586450

CF - 5fl0-45C

C_F 8ic—iso

-

CF 58I0-50

CF 5524-iso

SF
SF - - 5564-450

Hills Mem Library Maintenance CRF
Information Services CRF

Library Improvements CRF
Major Repair to Town Buildings CRF

-

Nashua WWT CRF
Police Bullet ProoF Vest RepI CRF
Police Duty Weapons RepI CRF

-

Police Safety Equip CRF (Tasers/Cameras)
- Pond Reclamation CRF

Properl’ RetaluationsCRF

Recreation Equipment CRF - - -

Recreation Facility Land Purchase CRF
Recreation Field Construction CRF --

Sewer Capital Assessment
Sewer Pump Repair CRF
VacCon Truck Replacement CRF

(600,000) (625,000)

-------

lo5oo0H(los.0Oo)

25,000

______

(00,000

5 0.000

150.000
2 5.000

-

-

25,000

30000

380,000

(290,000)’ (290.000) I0.l44.608 SOS

- 5592450 Water Utilily Infrast & CapitalEquipcRF 91,831
:

____________

BOS=BoardofSctLctmen — , 23227497 475 000 I (1,149,624)
Trustees Trustees of the Trust Fund

Vote = Town_Meeting Vote

LIB Library Trustees

(20,000) (20.000) — 84,540 SOS

______________________

136,580 - Vote

(60,000) — 4.218,833 -— SOS

___________

4’2J63 SOS

___________ _____________

9LM31 1305

GF
SF 12,546,405 -



Fiscal Year 2026

Warrant Article I

VacCon Truck Replacement Capital Reserve Funding

Shall the Town of Hudson vote to raise and appropriate the sum of
$30,000 which will be added to the VacCon Truck Replacement Capital
Reserve Fund as previously established in March 2006? S 15,000 of this
sum will come from the General Fund and $15,000 will come from the
Sewer Utility Fund. This appropriation is in addition to Article A, the
Operating Budget.

Tax rate Impact is $0.00

Recommended/Not Recommended by the Board of Selectmen

Recommended/Not Recommended by the Budget Committee



TOWN OF HUDSON

Sewer Utility Department

12 School Street, Hudson, New Hampshire 03051

Board of Selectmen

Dan O’Brien, Chairman, Jtk2)Y3
Municipal Utility Committee

September 17, 2024

VacCon Truck CRF

The Municipal Utility Committee requests Board consideration to include a warrant
article, as part of the FY 2025 budget, to fund the VacCon Truck Capital Reserve Fund
with $30,000.

$15,000 to come from the Sewer Utility Fund and $15,000 from the Town General Fund.

The Committee requests monies for the reserve, so that the funds will be available to
purchase a new truck when needed.

603-886-6029

To:

From:

Date:

Re:

(

8o



-r

19-Aug-94

10-Mar-98

12-Mar-! 3
13-Mar-01

12-Mar-24
16-Jun-94
10-Mar-20

14-Mar-00
11-Mar-08

08-Mar-I
08-Mar-22

Board of Selectmen

Trustees = Trustees of the Trust Fund

Vote = Town Meeting Vote

LIB = Library Trustees

__________________

85,066
209,913

905,880

iM29,O46
59,201

_______

90,622
345,952

8,981
67,651

4,278,833

472,363
91,831

23.227.497

Anticipated

- (2901300) (2901300)
(20.000) (20,000)

95,066
209,913

905,880
100,000

‘

1029046

59,201
140,622
445,952

33,981]
97,651

200,388
2,221

250,119
1,610

0,144.608
84,540

136,580
4,218 .833

472,363

91.831

______________

Town of .dson, NH

_____________________ ____

- Capital Reserve/Trust Funds

________ _____ _______

Fiscal Year 2026

____________ _______— _____

Budgeted Anticipated
Date of 1

______________

Balance Additions Withdrawals I

Creation Fund J Department Name of Trust 6130/2024 1 FY25 FY25
CF 5750450 Ambulance CRF

_____________

74,624 (74,624)

_________

10,000CF Benson’s Land CRF

________

GF [ 5940-450 Communications Equip & Infrastructure
CF [ Conservation Land CRF

______

GF DrainageCRF ——

CF 5940450 Employees
CF - Energy Efficiency CRF
GF 5730-450 Fire Apparatus CRF
CF 5730-450 Fire Apparatus Refurb & Repair CRF
CF 5730450 Fire Equipment CRF

CF/SERVE Generator ReplacementlRepair

Wlthdrawal!J FY26 ProJectedh AIit!!ority I Pmpsed -

FY26 Balance to Expend FY2026

Agcnts! I Town

100,000

(0)

100,000
25,000

50,000

__________

30,000
09-Mar-21 LIS Hills Mem Library Maintenance CRF 26,384
14-Mar-06 CF 5330/5677 :Info.nation Services CRF 92,274
14-Mar-17 CF 5060-450 Library Improvements CRF 62,506
11-Mar-14 CF 5045-450 MajorRepairtoTown BuildingsCRF [ 214,727
18-Mar-95 - SF 5564450 Nashua WWT CRF 3,542,258
13-Mar-07 - GF 5630-450 - PoliceBullet Proof Vest Rep! CRF 48,550 —

13-Mar-07 CF 5630-450 Police Duty Weapons Rep! CRF 56,113
09-Mar-21 CF 5630450 Police Safety Equip CRF (Tasers/Cameras) 4943
09-Mar-10 j CF/CC 5586-450 Pond Reclamation CRF 74313
11-Mar-08 CF 5410-450 Property Revaluations CRF 175,388
11-Mar-14 CF - 5810-450 Recreation Equipment CRF 2,221
12-Mar-02 GF - 5810-450 Recreation Facility Land Purchase CRF 250,119
11-Mar-14 GF 5824-450 Recreation Field Construction CRF 1,610
28-Nov-97 SF Sewer Capital Assessment 10,724.608
16-Sep-95 SF 5564450 Sewer Pump Repair CRF 124,540
14-Mar-06 I CF/SF 5554/5562-450 LvacCon Truck Replacement CRF 1 106,580
12-Mar-02 - WF 5592450 Water Utility Improvement CRF

_______

(600.000)

105.000 (105,000)

26,384
92,274

- 62,506
214,727

(625,000) 2,317,258

______

48,550
56,113
4,943

74,713

12-Mar-02JL WF

08-Mar-16 WF

vote

SOS
SOS
Vote
SOS 100,000
SOS
SOS --

Vote - 50,000
SOS - 150,000
SOS 25,000
SOS
BOS
BOS
Vote I
SOS

SOS
SOS
SOS
SOS
SOS

SOS 251300
SOS
Vote -

SOS -

SOS -

SOS -

Vote - 30000
SOS -

SOS -

BOS

380,000

21000

30,000

5592-450 - Water Utility Capital Repair CRF - - --

5592450 Water Utility !nfrast & Capital Equip CRF

(60,000)

475,000 (1,149,624) (935,000) 21,617,873

CF
SF

WF
LIS

MULTIPLE

4132T826
12,546,405
4.783.027 -

26,384
234,23!

—

**purplc signifies multiple lunds



( Fiscal Year 2026

Warrant Article J

Drainage Capital Reserve Funding

Shall the Town of Hudson vote to raise and appropriate the sum of
$100,000 which will be added to the Drainage Capital Reserve Fund
previously established in March 2024? This appropriation is in addition
to Article A, the Operating Budget.

Tax Rate Impact is $0.02

( Recommended/Not Recommended by the Board of Selectmen

Recommended/Not Recommended by the Budget Committee



_________________a

-

Town ol idson, NH

________________

Capital Reserve/Trust Funds

______________
___________________________

Fiscal Year 2026

______________
________________

I__LL____ L_Z1Z__________

-—

L

_____________________________

Nlarketvaiue :j Budgete4J Anticipated - Anticipated j_AgdHh/ Town
Date of

___________________

_fialan JAdditions Withdrawals - Withdrawals FY26 Projectedj _4uhority_jPmstd
Creation Fund Department Name of Trust 6/30/2024 FY25 FY25 FY26 Balance to Expend FV2026

19-Aug-94 GE - 5750453 Ambulance CRY 74624 (74624) __V
--

l0-Mar-j_GF - BensonsLandCRE - - 85.066 IOMOO
—

95.066 BOS -

12-Mar-13
- OF 594o_so CommunicationsEquip&lnfrasu-ucsure 209913 099R

13-Mar-01 GE Conservation Land CRF 905.880 905,880 Vote
12-Mar-24 DrainageCRF -

—

0 IoU ooo

______

100.000 100,000
16-Jun-94 OF 5940-450 Employees Earned Time L029.046 L029.046 SOS

- -

10-Mar-20 [ OF EnergvEfficiencvCRF - — 59,201

______

59201 80 -

14-Mar-00 GE 5730-450 Fire Apparatus CRF 90.622 50,000 I 140.622 Vote 50.000
I I-Mar-OS GE 5730450 FireApparatus Refurb& Repair CRY 345.952 100,000 445.952 BOS -- 50.000
08-Mar-I I GE 5730450 Fire EauipmentCRF 8,981 25,000 33,981 805 25.000
08-Mar-22 oFsFwF Generator Replacement/Repair 67651 30,000 97.651 L30S
09-Mar-21 LIB HillsMemLibraiwMaintenanceCRF 26.384 -

—

26384 BOS

- -

14-Mar-06 OF - 5330677 -- InformationServicesCRE - - - -— - - 92274

_____________

92.274 1305
14-Mar-17 GE 5060-450 -- Libran Improvements GRE

- - -

-— 62506 -

___________ _________

- - - 62506 Vote

--- -

11-Mar-14 OF 5045450 ‘*renoirtpTokn BuHdingsCRY 214,727

_____________ _________

21472 SOS
18-Mar-95 SE 5564-450 NashuaWWTCRF 3542,258

_____________

(600,000) - (625.000) 2,317.258 BOS
13-Mar-07 GE 5630-450 PoliceBulletProofVestRepl CRF L_ 48.550

_______

48,550 805
13 Mar 07 OF 56,0 450 Police Duly Weapons Repi CRF 6 113 56113 BOS
09-Mar-21 OF 5630-450 [Police Safety EquipCRF(Tasers/Cameras) 4,943 105,000 (105,000) 4,943 SOS
09-Mar-10 GE/CC 5586-450 PondReclamationCRF

--

— —

74,713 BOS
I 1-Mar-08 GE 5410-450 Property Revaluations CRF 175,388 25,000 200,388 1305 2S000
11-Mar-14 GE — 5810-450 :RecreationEquipmentCRF 2,221

-

2,221 ] - SOS -

12-Mar-02 -- GE 5810-450 RecreationFacilityLandPurchaseCRF
— -- - - 250,119

-- [ I
-- 250,119 j Vote

- 11-Mar-14 GE — —- 5824450 RecreationFieldConstmction CRE L610 j

______

-—

1.610 BOS
28-Nov-97 SE Sewer Capital Assessment 10,724,608 [ (290,000) (290,000) 10.144,608 BOS
16-Sep-95 SE 5564-450 Sewer Pump Repair CRE 124.540 L (20.000ir (20,000) 84,540 BOS
14-Mar-06 GE/SE 5554/5562450 VacCon Truck Replacement CRE 106i80 30.000

___________

136,580 Vote 30,000
12-Mar-02 - WE 5592-450 Water Utility Improvement CRY 4,278,833j -

-

(60,000)

_________

4,2!S.833 805 -:
12-Mar-02 WE 5592-450 Water Utility Capital Repair CRF 472,363

__________

472,363 I SOS
08-Mar-16 WE 5592-450 WaterUtilitylnfrast&CapitalEquipCRF 91,831 L

________—-

9L831J --Bps

- Board of S&ectmen —- - 23,227,497 475,000 (1,149,624) (935,000) 21,617,873
--

J 380,000

Trustees = Trustees ofthe Trust Fund -

____________________ __________________________

\‘otelownMeelingvote
—-

-

________________ _______________

- GE 4.027.826!
-

LIB Librair Tru-leas SF 12,5-36.405

______________________________________________

WF 4.83027

______

-

____________—____________ _________

LIB 2o384

___________ _______ __________ _________________________________

MULTIPLE 234.23 I

-—

______

•5Purpl $!uiuI;cs m.s:i:ple funds - -



( Fiscal Year 2026

Warrant Article K

Fire Apparatus Capital Reserve Funding

Shall the Town of Hudson vote to raise and appropriate the sum of $50,000 which
will be added to the Fire Apparatus Capital Reserve Fund previously established
March 14, 2000? The appropriation is in addition to Article A, the Operating
Budget.

Tax Rate Impact is $0.01

Recommended/Not Recommended by the Board of Selectmen

Recommended/Not Recommended by the Budget Committee

(



TOWN OF HUDSON

( FIRE DEPARTMENT
39 FERRY STREET, HUDSON, NEW HAMPSHIRE 03051

911 ScottJ.Tice
603-886-6021 Chief of Department

Fax 603-594-1164

Funding for Fire Apparatus Capital Reserve Fund

The funding for this capital reserve fund was established through a Town of Hudson
warrant on March 14, 2000. The intention of this capital reserve fund was to fund
the purchasing and replacing fire apparatus. In total, this accounts for the purchase
and replacement of numerous pieces of fire apparatus including our pumpers, tanker,
ladder truck, and forestry units.

The expected lifespan of a piece of large fire apparatus can be as many as twenty
years, but it may also be shorter. When this account was established, the intention
was for the units to be replaced on a regular cycle.

( .

For informational purposes, a replacement pumper will exceed $825,000, a ladder
truck is close to $2,000,000. The consistent funding of this Capital Reserve Fund
will assist the Town by providing a mechanism allowing replacements to the fleet.
This fund allows saving to take place over several years, to assist keeping the tax
rate stable and not require the emergency raising of fUnds in one fiscal year.

We are requesting to add $50,000.00 to this fund.

FY-26

Emergency
Business

Cc;



a-r
Town of dson, Nil

Capital Reserve/Trust Funds

-

Fiscal Year 2026

1arketalue Budgeted Anticipated Anticipated — Agents’ Town
Dateof

-

- Balance
- Additions Withdrawals_FWithdrawais FYZoPFOJSCICd — Authority I’rgposed

Creation Fund Dep.rtn.ent Name of Trust 6130,2023 FY25 FY25 FY26 Balance to Epcnd FY2026
19-Aug-94 -

10-Mar-98
12-Mar-15
IS-Mar-UI
12-Mar-24
16-Jun-94

10-Mar-20

-

14-Mar-00

GF

GF
CF

CF

CF

CF
CF

CF

5750-450 Ambulance CRF
Bensons Lard CR1

5940450
- Communications Equip & Infrastructure - -

Conservation Land CRF
Drainage CRF

5940450 Employees Famed Time

Energy Efficiency CRF
5730-450 Fire Apparatus CRF -

(74,624);74,624

85.066 10.000 -

209,913
905,880

0 100.000
1.029,046

59,201

90,622 -
- 50.000

(0) Vote

95.066 SOS

- --

- 209,913

905, 880
100. 000

- 1,029,046

—- 59,201

-
140,622

- -

- 445,952

33,981
97,651

26,384

92,274

11-Mar-OS CF - 5730-450 Fire Apparatus Rcfurb & RcpairCRF — — - 345,952 00,000
08-Mar-I I CF 5730-450 .FireEquipmentCRF

-

SI 25,000
08-Mar-22 GF/SFIWF Generator Replaeement’Repair 67,651 30,000
09-Mar-21 LIB Hills Mem Library Maintenance CRF L_ 26,384

- 14-Mar-06 CF 5330/5677 Information Services CRF J 92,274
14-Mar-17 CF 5060450 Library Improvements CRF 62,506
I 1-Mar-14 CF 5045450 Major Repair to Town Buildings CRF 214,727
18-Mar-95 SF -4o Nashua WWTCRF I 3542258]
13-Mar-07 CF 5630-450 - -- Police Bullet ProolVestRepl CR — 48,550 1
13-Mar-07 CF 5630450 Police Duty Weapons RepI çRF 56,113 --

09-Mar-21 CF 5630-450 Police Safety Equip CRF(Tasers/Cameras)
-- 105,000

09-Mar-10 GF/CC - ssse-sc - PondReelamationCRF 74,713 --

Il-Mar-OS - GF seioso
-

Properl> RevaluationsCRF
- 175,388 25.000

11-Mar-14 CF - ssio-50 Recreation EquipmentCRF 2.221
12-Mar-02 - GF - 58!0450 Recreation Facility Land PurehaseCRF -

-- 250.119 -— -

Il-Mar-Il - GF - 513:450 Recrealion Field Construction CRF -

_________

1.610 -

________

-

-Nov-97 SF ewerCapital Assessment -

__________

10.72&608

16-Sep-95 f SF - -- 556-453 Sewer Pump Repair CRF

________

124i40 -

14-NIar-06 CF/SF 55545562450 VacConlruckRcplacementCRF

______

- 106,580 30,000
12-Mar-02 WF 5592450 Water Utility Improvement CRF 4,278,833 I
12-Mar-02 WF 5592450

-

Water Utility Capital Repair CRF 472,363

____________

08-Mar-16 WF 5592-450 ‘Waler Utility Infrast & Capital Equip CRF 91,831

-

- I - SOS: Board of Scleclnicn

[Trysteos Trusiecs of the Trust Fund

Vote = Town Meeting Vote

LIB = Library Trustees

DOS
Vote

- -

SOS

SOS
SOS

- Votc

SOS
SOS
SOS
SOS
SOS
Vote

--

SOS

SOS

-

SOS
DOS
SOS

-

SOS

-

SOS
SOS
Vote

SOS
-SOS

BOS

\5ote
SOS
BOS
SOS

62,506

214,727

(600,000) (625,000) 2,317.258

48,550

56,113

(105.000) -- -
- 4943 j -

74,713

- 200388

2,221

250j 19

________ ______________

1,610
(290,000)1 (290,000)b ltL144.608

(20,000) (20.000) - 84.54))
- 136,580

_____________

(60,000) 4.218.833

____________ _______________________

-r2,363

)ISii -

00.000

5 0,000
I50,000

2S000

25,000

30,000

380,00023.227.497 475.000 (1,149,624)[ (935,000) 21,617,873

OF 4M27,826

SF] 12.546,405

WF[ 4S3.O27
1,15! 26,384

MULTIPLE] - 234.231 - -

**Purple signifies multirle itinds



Fiscal Year 2026

Warrant Article L

Fire Apparatus Refurbishment/Repair Capital Reserve Funding

Shall the Town of Hudson vote to raise and appropriate the sum of $150,000 which
will be added to the Fire Apparatus Refurbishment/Repair Capital Reserve Fund
previously established March 11, 2008? The appropriation is in addition to Article
A, the Operating Budget.

Tax Rate Impact is $0.03

Recommended/Not Recommended by the Board of Selectmen

Recommended/Not Recommended by the Budget Committee

(

(L



TOWN OF HUDSON
FIRE DEPARTMENT

39 FERRY STREET, HUDSON, NEW HAMPSHIRE 03051

Emergency 911 Scott J. Tice
Business 603-886-6021 Chief of Department
Fax 603-594-1164

Funding for Fire Apparatus Refurbishment/Repair Capital Reserve Fund

The funding for this capital reserve fund was established through a Town of Hudson
warrant on March 11, 2008. The intention of this capital reserve fund was to fund
the refurbishment and repair of the fire department’s fire apparatus. In total, this
accounts for the maintenance and repair of numerous fire apparatus of our fleet.

The expected lifespan of a piece of large fire apparatus can be as much as twenty
years. When this account was established, the intention was for the units to receive
an updating and repair of all of the major components of the specific piece of fire
apparatus. This is slated to take place at the ten year mark, roughly halfway through

( its lifecycle. This mark was selected after a review of several pieces of apparatus
struggled to remain operational to the end of their serviceable life.

This will allow for the savings to take place over several years, to assist keeping the
tax rate stable and not require the raising of funds in one fiscal year.

For informational purposes, a replacement pumper exceeds $825,000, a ladder truck
is close to $2,000,000. The consistent funding of this Capital Reserve Fund will
assist the Town with providing a mechanism allowing repairs and refurbishment to
the fleet. This fund allows saving to take place over several years, to assist keeping
the tax rate stable and not require the emergency raising of funds in one fiscal year.

We are requesting to add $150,000.00 to this fund.

Cc; FY-26



a

- 4278,833
472,363

91,831

GF 4.027.826

SF’ 12.546.405

WF 3.83.027

US 26.384
MULTIPLE 234.231

805 100,000
805

SOS
Vote 50M00
805 — 150.000

805 25,000
SOS

_______

SOS

________ -

SOS

________

Vote

________ -

805
SOS

_______

SOS

_______

SOS____________
805

___________

805
SOS 25,000
805
Vote

SOS
SOS
SOS

_____

Vote 30,000
0s

_______

805

________

805

_______

380,000

-f.

Date of
__Cçea*ion - Fund Deparnnenr

19-Auo-94 OF 5750450 AmbulanceCRF

10-Mar-98 OF Benson’s Land CRF
12-Mar-13 OF 5940-450 Communications Equip & Infrastructure

____________

Town ol 4dson, NH

______________

1

________________

Capital Reserve/Trust Funds

____________ ____ _______
__________________

Fiscal Year 2026

_______________ ____ ______
-

Market Value Budgcted Anticipated ticipatçg_J___Agenw ‘Iowa
Balance 4iAdditions Withdrawals Withdrawak FY26Pj Authority Pposed

Name of Trust E 6130/2024 I FY25 - FY25 FY26 -
- Balance to Expend FY2026

Conservation Land CRF

p

74,624

85,066 10.000
209.9 13
905,880

74624)

________________

(0) Vote

- ________________________

95.066 SOS

________________

2099I3 SOS
Vote13-Mar-01 -

12-Mar-24
16-Jun-94

10-Mar-20

14-Mar-00

11-Mar-OS
OS-Mar-Il -

08-Mar-22

09-Mar-2 I -

14-Mar-06

14-Mar-17

11-Mar-14

I 8-Mar-95

I 3-Mar-07

13-Mar-07

-

09-Mar-21

09-Mar-10

Il-Mar-OS --

11-Mar-14

12-Mar-02

11-Mar-14
28-Nov-97

16-Sep-95

14-Mar-06

12-Mar-02

I 2-Mar-02

08-Mar-16

OF

OF
-- --1 — -

OF Drainaae CRF 0 1001100 100.000
GF 5940450 Employees Earned Time 1,029.046 L029.046
OF Energy Efficiency CRF 59,201 i , 59.201
GF 5730-250 Fire Apparatus CRE 90,622 501100 140.622

- OF 5730-450 Fire Apparatus Refurb & Repair CRF 345.952 - 100000
-

445.952
OF -- 5730-40 FireEquiprnentCRF — - 8.981 - 251100 - --

- 33.981

--

OF-SrWF GeneratorReplacernent’Repair 67.651 - 301100 9’.651

-

LIB Hills Mom Library Maintenance CRF 26.384 - - —— 26384
OF 5330/5677 Information Services CRF 92.274 --

OF 5061-450 Library Improvements CRF 62.506 62.506
OF 1 5045450 Major Repair 00 Town Buildings CR1 — —

— 214 727
—— — 214 727

SF 5564-ISO NashuaWWTCRF 3,542.258
-- (600.OOJ_ (6251100) --

-- 2,317.255
GF - 5630-450 - PoliceBulletProofVestReplCRF

- 48,550 L 4&55o
t3F 5630-450 police Duty Weapons RepI CRF 56.113 56,113
OF ‘ 5630-450 Police Safety Equip CRF (TasersCameras) 4,943 105,000 (105.000) 4,943

OF/CC 5586-450 Pond Reclamation CR1 74,713 ‘ 74,713
OF 5410-450 Property Revaluations CR5 175.388 25,000 200,388
OF 5810450 Recreation Equipment CRF 2,221 1 2,221
OF 5810-450 Recreation Facility Land Purchase CRF 250,119 ] 250A 19

5824450 Recreation Field Construction CRF 1,610 1.610
SF Sewer Capital Assessment 10,724,608 L t (290,000) (290,000) I ILl 44.608
SF 5564-450;SewerPumpRepairCRF 124.54 -—.1 20,0O0)l (20,000) 84.540j

OF/SF 55540_j VacCon Truck Replacement CRF .580 - -
— 30,000 — 136,580 —

WE 5592-450 Water Utility Improvement CRF (60,000) 4,218.833
WE 5592-450 Water Utility Capital Repair CRF 472.363

WFt 5592-450 -- Water Utility tnfrast&Capital EquipCRF - — — 91831

-

- BOSBoardof Selectmen - -- 23,227,497 — 475,000 (1,149,624) (935,000) 21,617,873

Trustees = Trustees of the Trust Fund

Vote
= Ton Meeting Vote — — - --

JR = Libran Trusiecs

“Purne signirics rnuifple funds —

_______



Fiscal Year 20261)
Warrant Article M

Fire Equipment Capital Reserve Funding

Shall the Town of Hudson vote to raise and appropriate the sum of $25,000 which
will be added to the Fire Equipment Capital Reserve Fund previously established
March 18, 2011? The appropriation is in addition to Article A, the Operating
Budget.

Tax Rate Impact is less than $0.01

Recommended/Not Recommended by the Board of Selectmen

Recommended/Not Recommended by the Budget Committee

(



TOWN OF HUDSON
FIRE DEPARTMENT

39 FERRY STREET, HUDSON, NEW HAMPSHIRE 03051

Emergency 911 Scott J. Tice
Business 603-886-6021 Chief of Department
Fax 603-594-1164

Funding for Fire Equipment Capital Reserve Fund

The funding for this capital reserve fund was established through a Town of 1-ludson
warrant on March 18, 2011. The intention of this capital reserve fund was to fund
the purchasing of specialized fire and EMS equipment including, but not limited to,
Firefighter Protective Clothing, Self-Contained Breathing Apparatus (SCBA) and
Defibrillators. Currently our EMS Revolving find is utilized for all EMS
equipment, and specialized fire equipment is purchased through the operating budget
when funding is available.

Items that are slated for replacement in the coming years includes extrication

( equipment, hose, marine equipment, water rescue equipment, rescue task force
protective clothing, SCBA and any and all fire suppression equipment removed from
service.

The consistent funding of this Capital Reserve Fund will assist the Town with
providing a mechanism allowing purchases of specialized fire equipment when
funding is not available within the operating budget. This fund allows saving to take
place over several years, to assist keeping the tax rate stable and not require the
emergency raising of funds in one fiscal year.

We are requesting $25,000.00 for this fund.

Cc; FY-26



-r Town o adson, INH
Capital Reserve/Trust Funds

Fiscal Year 2026

Town
Proposed
F’V2(126

Date of
MarIeE VaIie_ Budgeted Aiflieipated aticipaced

—— - Agentsl
--

- -- - —- -
- Balance Addions - Withdnwab Withdnwals FY26 Projected Authoñ’

Creation i Fund Department Name olTrust 6/30/2024 FY25 FY25 FY26 Balance to Expend
19-Aug-94 OF 5750-450 Ambulance CRF 74,624 (74,624)j (O) Vote
10-Mar-98 OF Benson’s Land CRF 85,066 IOMOO 95,066 SOS
12-Mar-13 OF 5940-450 Communications Equip & Infraslructure 209,913 - 209,913 SOS
13-Mar-01 OF Conservation Land CRF 905,880 905,880 Vote
12-Mar-24 OF Drainage CRF

___________

a L 100,000 100,000 7 sos iooooo
16-Jun-94 OF 5940-450 tEmployees Earned Time 1,029,046 1,029,046 SOS
10-Mar-20 OF EnergyEfficieneyCRf

______

59,201 - I 59,201 SOS
14-Mar-00 OF 5730450 Fire Apparatus CRF 90,622 50,000 140,622 Vote 50.000
Il-Mar-OS OF 5730450 Fire Apparatus Refurb & Repair CRF 345,952 100000 445,952 SOS 150M00
08-Mar-Il OF 5730-450 Fire Equipment CRF 8.981 25,000 33,981 SOS - 25,000
08-Mar-22 GF5F;wF - Oenerator Replacement/Repair 67,65] 30.000 - 97,651 505
09-Mar-21 LIB Hills Niem Library Maintenance CRF 26,384 26384 SOS
14-Mar-06 OF 53305677 Information Services CRF 92,274 - 92,274 SOS -

14-Mar-17 OF 5060450 Library Improvements CRF 62,506 62,506 Vote
11-Mar-14 I OF 5045-450 Major Repair to Town Buildings CRF 214,727 214,727 505
IS Mar 95 SF 5564 45° Nashua WWT CRF 3542258 1

—

(600 000) — c62o00)f 2317 2ç8 SOS — —

13-Mar-07 GF 5630-450 Police Bullet Proof Vest Rept CRF 48,550 - - -- [ 48,550j SOS 7
13-Mar-07 - OF 5630-450 Police DuE Weapons Repi CRF

-—

- 56,113 1: - _ ,.. [ - L 56,113 - SOS
09 Mar 21 01- 56 0450 Polije Safet\ Equip CRF (Tasers/Camcras) I 4943 I Oa 000 — (l05o5r

— f - 4943 SOS —

09 Mar 10 01-/CC I ‘Só 450 Pond Rcclamation CRF 4 74713
— I —

_______

- -— j 74713 SOS
Il-Mar-OS OF 5410-450 Property Revaluations CRF — 175,385 25,000 200,258 805 - 25,000
11-Mar-14 OF 5810-450 Recrealion Equipment CRF 2,221

_____

2,221 SOS
12-Mar-02 OF 5810450 Reealion Facility Land Purchase CRF 250,119

_______

250,119 Vote
I Mar 14 OF Sn ‘o Receeat,on Field Conctruetion CRF -—

— L610 i —

—

_______________

—

i I 610 — SOS
28-Nov-97 - SF - Sewer Capital Assessment 10.724608 (290,000) (290M00) 1tL144.608 SOS
16-Sep-95 SF 5564450 Sewer Pump Repair CRF 124,540 (20,000) (2tL000j 34.540 SOS
14-Mar-06 /SF 556245 VacConTrnckReplacementCRF tOó,580 30MG I 136,580 Vote 30,000
12-Mar-02 WF - 5592-450 JwalerutilitylmprovementcRF 4278,833

-
-I- L(60,000) ] 4.2I8J(33 Boy -

N

tilitypitaiFpC
—— ___P rOar6 WFj 5592450 WaterUtiiitylnfrast&CapitalEquipCRF !1 -

933 O
—

—

SOS ‘ Board oSeIetmen I 23227497 475,000 (1149624) (935 000) 21617,873 380 000
Ts=TrueesoftPeTrus1d

_____

- —

________

—- —- --
-

-L --

- votcThMeetgvote
____]________ —

______

--

‘LlBLibraTrustees I SF! 12546.405

______________ __________

WF -478iO27

_______

- -

-- LIB 26,384

______

-
I

__________ ______________ ___________

MLILTIPLE’ 234.231

_______________

t*PtIrplC siOi7i!cs multiple iijii’Js

- J-—

________

T-
-



Fiscal Year 2026

Warrant Article N

Establish Public Works Repair/Replacement Capital Reserve
Fund

Shall the Town of Hudson vote to establish a DPW Vehicle
Repair/Replacement Capital Reserve Fund under the provisions of RSA
35:1 for the purpose of repairing or replacing equipment and to raise and
appropriate the sum of $150,000 to be placed in this fund. Further, to
name the Board of Selectmen as agents to expend from said fund. The
appropriation is addition to Article A, the Operating Budget.

Tax rate impact is $.03

Recommended/Not Recommended by the Board of Selectmen

Recommended/Not Recommended by the Budget Committee
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