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Town of Hudson Warrant 
Fiscal Year 2026 

ArƟcle 01 The inhabitants of the Town of Hudson in the County of Hillsborough in the 
 state of New Hampshire qualified to vote in Town affairs are hereby  noƟfied 
 that the two phases of the Annual Town MeeƟng will be held as follows: 

 First Session of Annual MeeƟng (DeliberaƟve Session) 
  Date: February 01, 2025 
  Time: 9:00 a.m. 
  LocaƟon:  Community Center, 12 Lions Avenue, Hudson, NH 

 Second Session of Annual MeeƟng (Official Ballot VoƟng) 
 Date: March 11, 2025 
 Time: 7:00 a.m. to 8:00 p.m. 
 Ward One LocaƟon: Hudson Community Center, 12 Lions Avenue, Hudson 
 Ward Two LocaƟon: Alvirne High School Cafeteria, 200 Derry Street, Hudson 

ArƟcle 02 General Fund OperaƟng Budget 

Shall the Town of Hudson raise and appropriate as an operating budget, not 
including appropriations by special warrant articles and other appropriations 
voted separately, the amounts set forth on the budget posted with the warrant 
or as amended by vote of the first session, for the purposes set forth therein, 
totaling $38,791,101? Should this article be defeated, the default budget shall 
be $37,177,866 which is the same as last year, with certain adjustments 
required by previous action of the Town of Hudson or by law; or the governing 
body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to 
take up the issue of a revised operating budget only.  

 Tax Rate Impact is $0.34 
 EsƟmated Tax Rate is $5.31 
 Recommended by the Board of Selectmen  5-0 
 Recommended/Not Recommended by the Budget CommiƩee 

 

ArƟcle 03 Sewer Fund OperaƟng Budget 

 Shall the Town of Hudson raise and appropriate as an operaƟng budget, not 
 including appropriaƟons by special warrant arƟcles and other appropriaƟons 
 voted separately, the amount set forth on the budget posted with the Warrant 
 or as amended by vote of the first session, for the purposes set forth therein, 
 totaling $2,457,392? Should this arƟcle be defeated, the default budget shall 
 be $2,514,864 which is the same as last year, with certain adjustments required 
 by previous acƟon of the Town of Hudson or by law; or the governing body may 
 hold one special meeƟng, in accordance with RSA 40:13, X and XVI, to take up 
 the issue of a revised operaƟng budget only. 

 Tax Rate Impact is $0.00 
 Recommended by the Board of Selectmen  5-0 
 Recommended/Not Recommended by the Budget CommiƩee 
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ArƟcle 04  Water Fund OperaƟng Budget 

 Shall the Town of Hudson raise and appropriate as an operaƟng budget, not 
 including appropriaƟons by special warrant arƟcles and other appropriaƟons 
 voted separately, the amount set forth on the budget posted with the Warrant 
 or as amended by vote of the first session, for the purposes set forth therein, 
 totaling $3,974,199? Should this arƟcle be defeated, the default budget shall 
 be $3,840,488 which is the same as last year, with certain adjustments 
 required by previous acƟon of the Town of Hudson or by law; or the governing 
 body may hold one special meeƟng, in accordance with RSA 40:13, X and XVI, 
 to take up the issue of a revised operaƟng budget only. 

 Tax Rate Impact is $0.00 
 Recommended by the Board of Selectmen  5-0 
 Recommended/Not Recommended by the Budget CommiƩee 

 

ArƟcle 05  Hudson Police Employees AssociaƟon Contract 

 RaƟficaƟon of a Contract negoƟated between the Town of Hudson Board of 
 Selectmen and the Hudson Police Employees AssociaƟon for Wage & Benefit 
 Increases. 

 Shall the Town of Hudson vote to approve the cost items included in the 
 collecƟve bargaining agreement reached between the Town of Hudson Board 
 of Selectmen and the Hudson Police Employees AssociaƟon which calls for the 
 following increase in salaries and benefits: 

             Year         Amount 

 7/1/25 - 6/30/26 $468,780 
 7/1/26 - 6/30/27 $281,795 
 7/1/27 - 6/30/28 $275,679 
 7/1/28 - 6/30/29 $309,213 
 
 and to raise and appropriate the sum of $468,780 for the 2025-2026 Fiscal 
 Year, said sum represenƟng the addiƟonal costs aƩributable to the increase in 
 salaries and benefits over those paid in the prior Fiscal Year? 
 
 Tax Rate Impact is $0.09 
 Recommended by the Board of Selectmen  5-0 
 Recommended/Not Recommended by the Budget CommiƩee 
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 ArƟcle 06 Hudson Support Staff Union Contract 

 RaƟficaƟon of a Contract negoƟated between the Town of Hudson Board of 
 Selectmen and the Hudson Support Staff, Teamsters Local 633 for wage & 
 Benefit Increases. 

 Shall the Town of Hudson vote to approve the cost items included in the 
 collecƟve bargaining agreement reached between the Town of Hudson Board of 
 Selectmen and the Hudson Support Staff, Teamsters Local 633 which calls for 
 the following increase in salaries and benefits: 

    Year    Amount 

     7/1/25 - 6/30/26 $115,869 
     7/1/26 - 6/30/27 $78,292 
     7/1/27 - 6/30/28 $80,108 
     7/1/28 - 6/30/29 $83,055 
 
 and to raise and appropriate the sum of $115,869 for the 2025-2026 Fiscal Year, 
 said sum represenƟng the addiƟonal costs aƩributable to the increase in 
 salaries and benefits over those paid in the prior Fiscal Year? 

 Tax Rate Impact is $0.02 
 Recommended by the Board of Selectmen  5-0 
 Recommended/Not Recommended by the Budget CommiƩee 

 

ArƟcle 07 Hire Four Firefighter/AEMT’s 

 Shall the Town of Hudson vote to raise and appropriate the sum of $527,686 
 which represents the cost of salary, benefits, uniforms and personal protecƟve 
 equipment to hire four addiƟonal Firefighter/AEMT’s? This appropriaƟon is in 
 addiƟonal to ArƟcle 2, the OperaƟng Budget. 

 Tax Rate Impact is $0.10 
 Recommended by the Board of Selectmen 5-0 
 Recommended/Not Recommended by the Budget CommiƩee 

 

ArƟcle 08 Public Works Dump Truck Replacement 

 Shall the Town of Hudson vote to raise and appropriate the sum of one hundred 
 forty five thousand three hundred ninety nine dollars ($145,399) represenƟng 
 the first year lease payment of two 10 Wheel Dump Trucks. This appropriaƟon 
 is addiƟon to ArƟcle 2, the OperaƟng Budget. 

 Tax Rate Impact is $0.03 
 Recommended by the Board of Selectmen 5-0 
 Recommended/Not Recommended by the Budget CommiƩee 
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ArƟcle 09 Robinson Pond Improvements 

 Shall the Town of Hudson vote to raise and appropriate the sum of $500,000 for 
 construcƟon of Robinson Pond Improvements? This project will include 
 improvements at the boat launch and beach area. These funds are  a match to a 
 state grant which will match the funds raised by the town. This is a Special 
 Warrant ArƟcle, per RSA 32:7 VI, reflecƟng an appropriaƟon that will not lapse 
 unƟl the monies are expended, or June 30, 2031, whichever is the earliest. This 
 appropriaƟon is in addiƟon to ArƟcle 2, the OperaƟng Budget. 

 Tax Rate Impact is $0.10 
 Recommended by the Board of Selectmen  5-0 
 Recommended/Not Recommended by the Budget CommiƩee 

 

ArƟcle 10 Lowell Road and Birch Street IntersecƟon Improvements 

 Shall the Town of Hudson vote to raise and appropriate the sum of $2,553,000 
 for construcƟon of intersecƟon improvements? This project will be funded 
 $2,042,400 (80%) from NHDOT federal grant and $510,600 from the Lowell 
 Road Corridor Fund, Zone 1 and Zone 2. This is a Special Warrant ArƟcle, per 
 RSA 32:7 VI, reflecƟng an appropriaƟon that will not lapse unƟl the monies are 
 expended, or June 30, 2031, whichever is the earliest. This appropriaƟon is in 
 addiƟon to ArƟcle 2, the OperaƟng Budget. 

 Tax Rate Impact is $0.00 
 Recommended by the Board of Selectmen  5-0 
 Recommended/Not Recommended by the Budget CommiƩee 

 

ArƟcle 11 Town Hall RenovaƟons 

 Shall the Town of Hudson vote to raise and appropriate the sum of $54,800 for 
 the design costs for the renovaƟon of Hudson Town Hall? This project will 
 include renovaƟons to the exisƟng Hudson Town Hall along with an addiƟon of 
 approximately 2,000 square feet. This appropriaƟon is in addiƟon to ArƟcle 2, 
 the OperaƟng Budget. 

 Tax Rate Impact is $0.01 
 Recommended by the Board of Selectmen  4-0 
 Recommended/Not Recommended by the Budget CommiƩee 

 

ArƟcle 12 Fund Mosquito Control Program 

 Shall the Town of Hudson vote to raise and appropriate the sum of $40,000.00 
 to fund services for a mosquito control program for the town? This is in 
 addiƟon to ArƟcle 2, the OperaƟng Budget.  

 Tax Rate Impact is $0.01 
 Recommended by the Board of Selectmen  4-1 
 Recommended/Not Recommended by the Budget CommiƩee 

Budget CommiƩee Public Hearing Page 5          January 16, 2025 



 

ArƟcle 13 Property RevaluaƟon Capital Reserve Funding 

 Shall the Town of Hudson vote to raise and appropriate the sum of $25,000 
 which will be added to the Property RevaluaƟon Capital Reserve Fund as 
 previously established in March 2008? This appropriaƟon is in addiƟon to 
 ArƟcle 2, the OperaƟng Budget.  

 Tax Rate Impact is $0.01 
 Recommended by the Board of Selectmen  4-1 
 Recommended/Not Recommended by the Budget CommiƩee 

 

ArƟcle 14 VacCon Truck Replacement Capital Reserve Funding 

 Shall the Town of Hudson vote to raise and appropriate the sum of $30,000 
 which will be added to the VacCon Truck Replacement Capital Reserve Fund as 
 previously established in March 2006? $15,000 of this sum will come from the 
 General fund and $15,000 will come from the Sewer UƟlity Fund. This 
 appropriaƟon is in addiƟon to ArƟcle 2, the OperaƟng Budget. 

 Tax Rate Impact is $0.00 
 Recommended by the Board of Selectmen  5-0 
 Recommended/Not Recommended by the Budget CommiƩee 

 

ArƟcle 15 Drainage Capital Reserve Funding 

 Shall the Town of Hudson vote to raise and appropriate the sum of $100,000 
 which will be added to the Drainage Capital Reserve Fund previously 
 established in March 2024? This appropriaƟon is in addiƟon to ArƟcle 2, the 
 OperaƟng Budget. 

 Tax Rate Impact is $0.02 
 Recommended by the Board of Selectmen  5-0 
 Recommended/Not Recommended by the Budget CommiƩee 
 

ArƟcle 16 Fire Apparatus Capital Reserve Funding 

 Shall the Town of Hudson vote to raise and appropriate the sum of $225,000 of 
 which $50,000 will be added to the Fire Apparatus Capital Reserve Fund 
 previously established March 14, 2000, $150,000 will be added to the Fire 
 Apparatus Refurbishment/Repair Capital Reserve Fund previously established 
 March 11, 2008 and $25,000 will be added to the Fire Equipment Capital 
 Reserve Fund previously established March 18, 2011? The appropriaƟon is in 
 addiƟon to ArƟcle 2, The OperaƟng Budget.  

 Tax Rate Impact is $0.04 
 Recommended by the Board of Selectmen  5-0 
 Recommended/Not Recommended by the Budget CommiƩee 
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ArƟcle 17 Benson Park RenovaƟon Capital Reserve Funding 

 Shall the Town of Hudson vote to raise and appropriate the sum of $10,000 
 which will be added to the Benson Park RenovaƟon Capital Reserve Fund 
 previously established in March 1998? The appropriaƟon is in addiƟon to 
 ArƟcle 2, the OperaƟng Budget. 

 Tax Rate Impact is $0.00 
 Recommended by the Board of Selectmen  5-0 
 Recommended/Not Recommended by the Budget CommiƩee 
 

ArƟcle 18  Energy Efficiency Capital Reserve Funding 

 Shall the Town of Hudson vote to raise and appropriate the sum of $25,000 
 which will be added to the Energy Efficiency Capital Reserve Fund previously 
 established in March 2020? The appropriaƟon is in addiƟon to ArƟcle 2, the 
 OperaƟng Budget. 

 Tax Rate Impact is $0.01 
 Recommended by the Board of Selectmen  5-0 
 Recommended/Not Recommended by the Budget CommiƩee 
 

ArƟcle 19 Establish Public Works Repair /Replacement Capital Reserve Fund 

 Shall the Town of Hudson vote to establish a DPW Vehicle Repair Replacement 
 Capital Reserve Fund under the provisions of RSA 35:1 for the purpose of 
 repairing or replacing equipment and to raise and appropriate the sum of 
 $150,000 to be placed in this fund. Further, to name the Board of Selectmen as 
 agents to expend from said fund. The appropriaƟon is addiƟon to ArƟcle 2, the 
 OperaƟng Budget. 

 Tax Rate Impact is $0.03 
 Recommended by the Board of Selectmen  5-0 

 Recommended/Not Recommended by the Budget CommiƩee 
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ArƟcle 20 Funding for the Comprehensive Infrastructure Study for the Town 
 of Hudson (by PeƟƟon) 

 Shall the Town of Hudson vote to fund a comprehensive infrastructure study, 
 approved in the 2024 elecƟon, to be conducted independently by a qualified 
 third-party contractor not affiliated with the Town of Hudson or the Nashua 
 Regional Planning commission? This study will assess the impact of ongoing and 
 future development on the town’s infrastructure, services, and faciliƟes, with 
 funding to come from the June 30 fund balance available for transfer on July 1, 
 and no addiƟonal taxaƟon required.  

 The study will include the following components:  

1. Comprehensive Traffic Study: Evaluate current traffic condiƟons and 
forecast future traffic paƩerns, including all developments currently under 
construcƟon or approved for construcƟon. 

2. Emergency Services Review: Assess the staffing, equipment, and training 
needs for the Police, Fire, and Public Works Departments based on 
anƟcipated demands from new developments. 

3. Impact on Schools: Examine the effects of high-density housing and other 
developments on the town’s school system, including enrollment 
projecƟons and capacity needs. 

4. Sewer and Water Infrastructure: Determine current and future sewer and 
water infrastructure needs based on projected growth. 

5. Review of Impact Fees: Reassess the town’s current impact fees for 
developers in light of the findings from this study to ensure they cover the 
costs of supporƟng new developments.  

Results will guide updates to the Town Master Plan, zoning ordinances, land use 
regulaƟons, and budget planning for town services. The study is esƟmated to 
cost $250,000 - $500,000. This arƟcle provides the funding needed to proceed 
with the project as approved by voters in 2024. 

Tax Rate Impact is $0.00 
Not Recommended by the Board of Selectmen  4-0 
Recommended/Not Recommended by the Budget CommiƩee 
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Saturday 

9:00 a.m. - Community Center 

*Town Deliberative Session* 

ArƟcle 21 Remove Vote Tallies from Ballot (by PeƟƟon) 

 Should the Town of Hudson stop showing the total number of votes from town 
 boards (like the Selectmen or Budget commiƩee) next to quesƟons on the 
 ballot? 

  Instead, this change will: 

1. List how each board member voted, by name, for every quesƟon or arƟcle. 

2. Make sure boards share clear and honest informaƟon about ballot 
quesƟons at least three weeks before the elecƟon. 

3. Get this informaƟon out to everyone in ways that are easy to find, like:  

 PosƟng on the town’s website. 

 Sharing in local newspapers. 

 Sending emails to people who sign up for town news.  

 PosƟng on the town’s official social media pages. 

 PrinƟng copies for Town Hall, the library, and other public places. 
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Notes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Town of Hudson, New Hampshire 
Warrant and Budget 

To the inhabitants of the Town of Hudson in County of Hillsborough in the State of 
New Hampshire qualified to vote in town affairs are hereby noƟfied and warned 

that the two phases of the Annual Town MeeƟng will be held as follows: 

 

First Session of Annual MeeƟng (DeliberaƟve Session) 

Saturday, February 1, 2025 
9:00 a.m. 

Hudson Community Center 
12 Lions Avenue, Hudson, NH 

In the event of inclement weather, the alternate date will be  
Monday, February 3, 2025  

6:00 p.m. at the Hudson Community Center 

 

Second Annual MeeƟng (Official Ballot VoƟng) 

Tuesday, March 11, 2025 
7:00 a.m. - 8:00 p.m. 

VoƟng LocaƟons: 

Ward One: 
Hudson Community Center 
12 Lions Avenue, Hudson 

Ward Two: 
Alvirne High School 

200 Derry Road, Hudson 

 

If you have any quesƟons about any of the warrant arƟcles or budget, please 
contact any of your Selectmen: 

Robert Guessferd, Chairman (603) 315-4681 
Dillon Dumont, Vice-Chairman (603) 231-7345 

Kara Roy (508) 450-5370 
Heidi Jakoby (603) 930-6855 
David Morin (603) 305-9887 

Budget CommiƩee Public Hearing Page 23     January 16, 2025 



 

What is a warrant?? 
The warrant is a list of items, known as “articles,” to be 

voted on at the town and school district meetings. Known as 
the “first session,” the deliberative session is the chance for 

voters to ask questions, debate or make changes to the 
articles on the warrant before voting in March. At this 

session, the warrant is finalized by voters and sent on to the 
“second session,” which is our March election. Items most 
likely appearing on that ballot that directly impact you are: 

Public Works - Street, Sewers 

Police & Fire 

Capital Reserve Funds 

Education Costs 

Property Taxes 

Parks & Recreation 

Zoning Ordinances 

Petition Warrant Articles 

Saturday 

9:00 a.m. - Community Center 

*Town Deliberative Session* 


